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Help Us Help You

HE ALOA BOARD IS LOOKING FOR

a few good men or women who

care about the security industry
and would like to sit on the board for
the largest worldwide association for
locksmiths. We need your help to help
guide us into the next millennium. Re-
member, this is your association, and it
can only grow and be productive if you
want it to.

If you don’t want to step up and be on
the board, there are other ways to help
your association: 1.) Attend SAFETECH
and partake in classes to make your
business better. 2.) Attend the Security
Leaders Business Conference to learn
how to take your business to the next
level with employees and more trucks.
3.) Attend the ALOA Convention & Se-
curity Expo to get the best education in
the industry and see the latest technol-
ogy at the largest locksmith trade show.

When you're at SAFETECH, be sure to
take part in the ever-popular Friends of
SAVTA Live Auction. Not only can you

get some great products, but you’ll be
doing good for the community as well:
A portion of the auction proceeds will
benefit a charity in Albuquerque.

It makes me feel proud to see all of
the many things that our association
is doing to help each and every one of
our members — including those who
specialize in newer fields such as access
control, CCTV and one of the hottest
areas, electronic automotive technol-
ogy. If you're in this field or want to be,
you need to attend the 2017 ALOA Con-
vention to take all the newest hands-on
classes just for electronic automotive
servicing. And for you women lock-
smiths, don’t forget that the fastest-
growing division of ALOA SPAI is the
Women in Locksmithing (WIL) group.
This is the group to watch for as it grows
stronger and stronger each year.

If you didn’t see anything above that
got your attention, then step up and let
me know what you need or want to make
your association the best that it can be. If

PRESIDENTIAL PERSPECTIVE

you just sit back and think of ideas and
concerns but don’t tell the ALOA staff
or board, how are we to improve the as-
sociation to suit your needs as members?
Just a thought, not a sermon.

Best regards,

Tom Foxwell, RL, CAI, CFDI
President

ALOA Security Professionals
Association, Inc.
president@aloa.org

HELP A VET. HELP ALOA. HELP YOURSELF.

Hire a veteran taking classes through our Gl Bill-funded retraining
program and get some great incentives in return. For more
information, please email education@aloa.org.

WWW.ALOA.ORG
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EXECUTIVE PERSPECTIVE

Gearing Up for

Albuquerque

AY WILL BE HERE BEFORE YOU
know it, which means it’s time
to finalize your plans for at-

tending SAFETECH 2017 and the Secu-
rity Leaders Business Forum. This year,
SAFETECH is returning to Albuquerque,
N.M, a location we haven’t been to since
2006. We're excited to go back there May
1-6 to our new venue, the Crowne Plaza
Albuquerque, where you’ll have a full
week of the best safe and vault education
available, plus unbeatable networking.
Branching out into new specialties
is a great way to expand your business
reach. When you offer additional ser-
vices, you can not only sell additional
services to existing customers, but you
can reach a whole new set of clients.
What better place to dive into the exciting
world of safe and vault technology than
SAFETECH? If you have always wanted
to learn about this field, now’s the time.
In this issue, we’ve published sever-
al safe and vault features that are sure
to provide you with great information.
Come attend SAFETECH and learn even
more! This year, we’re offering several
new classes, including the new two-day
Forensics for the Safe Technician class,
where you can learn about the exciting
field of forensics. For those who want to
dive into electronic safe lock technology,
the beginner-friendly Basic Mechanical

6 KEYNOTES APRIL 2017

Safe Service 101 is a great one to take.
And no attendance at SAFETECH is
complete without going to the Friends
of SAVTA Live Auction, where you can
get some great bargains while benefitting
SAVTA. This year, some of the proceeds
will also benefit a charity in Albuquerque.
Buy well and do good at the same time.
The cutoff date for discount hotel res-
ervations for SAFETECH is April 3, so
hurry and make yours! But don’t stop
there with your Albuquerque plans. The
Security Leaders Business Conference
follows immediately after SAFETECH
at the same venue, taking place May 6-9.

“While we try
to bring our
members the most
individual benefits
we can, it's the

relationships
you build with
each other that
we can't place
a value on.”

Past attendees of this conference will tell

you how beneficial it is for the one-on-
one networking with manufacturers and
distributors as well as for the business
acumen they gained in the seminars. Not
just for business owners, this conference
is sure to push you forward in whatever
career trajectory youre on.

More than just for education, these
conferences are for connecting - with
your peers, your educators and your in-
dustry leaders. By attending, you gain so
many valued personal and professional
relationships in an experience you can’t
find anywhere else. That’s the beauty
of ALOA and SAVTA. While we try to
bring our members the most individual
benefits we can, it’s the relationships you
build with each other that we can’t place
a value on. Come be a part of it at this
year’s events.

%C{{ﬁ, (,? 271617-_

Mary A. May
Executive Director
mary@aloa.org

WWW.ALOA.ORG
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In Automotive And Electronic Access

MASTER YOUR SKILLS.

AL@A /

CONNECT WITH YOUR PEERS.

THE 615" ANNUAL ALOA CONVENTION & SECURITY EXPO

DONALD E. STEPHENS CONVENTION CENTER ROSEMONT, IL (CHICAGO AREA)
CLASSES: JULY 16-22, 2017 TRADE SHOW: JULY 21-22, 2017

Master your skills via seven days of industry-leading classes

Convenient travel to Chicago, a vacation destination (bring the family)
Connect with the industry’s best suppliers

Get educated on the latest products and technigues to save you time and
money

Network with security leaders from around the world

Want more information? Contact ALOA at conventions(@aloa.org
or (800) 532-2562

JOIN US IN ROSEMONT!



Industry News, ALOA News,

What's New

The Scammer
Fight Continues

ECENTLY, A GROUP OF THIRTEEN LOCKSMITH BUSINESSES HAVE JOINED MARK :

Baldino and Baldino’s Lock & Key of Newington, VA in an antitrust law-

suit against three major search engines in U.S. District Court in Washing-

ton, D.C., The plaintiffs — from eleven states and the District of Columbia
— claim in their filing that the search engines flood their search results with false
listings and fictitious map business addresses. This lawsuit against Google, Bing and
Yahoo is the latest in Baldino’s fight against the scammer issue that has plagued the
industry in recent years.

To read more about the case, visit http://nationallocksmithissues.com or contact the :

plaintiffs” attorney, Jeffrey Roberts, at (561) 360-2737.

ALOA SPAI has worked with its members and industry leaders for years to address

the scammer problem and fight back. To learn more about the association’s efforts,
contact membership@aloa.org.

C.D. Lipscomb Recognized by TLA

IN HONOR OF HIS YEARS OF SERVICE, C.D. LipscomB, CML, CPS, CAL, HAS RE-
cently been recognized by the Texas Locksmith Association (TLA) as a Life Mem- :

ber. He received the honor at the February meeting of the Association.

Lipscomb is a Life Member of ALOA and a past board member, having served as
South Central Director and Director of ALOA SPAI Chapters. As a member of the :

ALOA President’s Club, he has sponsored 112 people for membership, more than
any other member.
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New Products and More

. Tom Demont
Opens Antique
. Key Machine

- Museum

AST ALOA SPAI PRESIDENT ToM
Resciniti Demont, CML, CMIL,
: CMST, recently found himself perplexed
: about the future of his more than 300
: antique key machines. After contacting
: various places to see if he could donate
them, no one had room for the extensive
. collection. What to do? Well, open a mu-
seum of course!

The Antique Key Machine Museum of
: America, which operates as a nonprofit,
allows visitors to touch the machines —
. they’re bolted down — as well as play with
the key duplication area. The Finleyville,
¢ PA-based museum gladly accepts dona-
: tions of old key machines, manuals, cata-
logs, signs and posters.

:  To learn more about the operation,
please contact Tom Demont at tresciniti@
: comcast.net or (724) 969-2595.

Tom Demont has recently opened an
¢ antique key machine museum.

WWW.ALOA.ORG



ASSA ABLOY's HES 1006 Series and 9600 Series Electric Strikes are now

declared as part of the Living Building Challenge, a building certification
program with requirements that are more stringent than the LEED green build-
ing certification. The product declarations aim to promote transparency in the
building materials industry and healthier built environments.

ASSA ABLOQY has also updated labels on all
product packaging for non-residential hardware &8
brands in North America to use one consistent |
format. All brands are implementing this new
standardized label as a rolling change. This
standardization will make it easier to identi-
fy important information on packages and on
shelves.

)) Lebanon, IN-based Phoenix Safe Inter-
national has unveiled a new website
at www.phoenixsafeusa.com. The company
has also released a new product brochure.
Toreceive a copy, please visit www.phoenix-
safeusa.com/catalog-request-form.
)) Security Door Controls (SDC) has rede-
signed its website, www.sdcsecurity.com, to allow users to easily search
and find detailed product information, videos, photos, installation instructions,
price lists, certifications, white papers and more from any desktop, laptop, tablet
or smartphone. The site also includes the 300-page 2017/2018 product catalog,
a free downloadable SDC smartphone app for product reference and specifica-
tions and an expanded SDC blog for the latest news and trends.
)) IDN-Armstrong’s, a distributor of door hardware and security related
products, announces the release of the 15th Edition Product Catalog.
Hundreds of items have been added to the cat-
alog including: electrified deadlatches and
strikes, pushbutton locks, locksmith tools,
door closers, electronic access control,
high security products and more. New
vendorsinclude ABH, Alarm Controls,
Code Locks, Ditec, Keyline USA,
Olympus Lock, Solid Keys USA
and Westinghouse.

/B/wefu}
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Association News

The Fox Valley Chapter of ALOA
will hold a meeting in April, host-
ing Bill Prokup of Allegion, who
will give a presentation on EN-
GAGE technology. In June, the

chapter will have Scott Hoff-
man of Morse Watchmans at the
meeting to discuss Safe Latch,
Key Watcher and more. In Feb-
ruary, the chapter held a silent
auction, raising funds for chapter
programs and operations.

Stan P. Piotrkowski, CPL,

of Belair Road Locksmith in
Baltimore, MD, has passed away.
He had been a member of ALOA for
30 years.

Louis Thomas Schwarzkopf,

81, of Catonsville, MD, has
passed away from complications
of Alzheimer’s. Memorial contribu-
tions may be made to Mt. St. Jo-
seph High School, 4403 Frederick
Rd., Baltimore, MD 21229, www.ms-
jnet.edu/giving or the Alzheimer’s
Association, 1850 York Rd., Suite
D, Timonium, MD 21093, www.alz.
org/Maryland. He was a member of
ALOA for more than 30 years.

Tom Steven Moyes passed

late last year in his Valencia,
CA home. He had been a member of
since 2011.

Austin J. Walling, ARL of

The Locksmith Express in
Dubuque, IA, passed away Febru-
ary 18. He had been an ALOA mem-
ber since 2013.
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PRODUCTS

PRODUCT BRIEFS

)) llco has released the 35th annual edition of the llco

Auto Truck Key Blank Reference, available free to as-
sistin key cutting. The document can be found at www.ilco.
us under Literature & Support, Key Directory & References.
Printed copies will be available in April from llco distributors.
The company also recently announced six new automotive
emergency keys and two new Kioti Tractor keys. Auto makes
for the emergency keys include Cadillac, GM, Ford/Lincoln,
Hyundai/Kia and Toyota. More information is available on
www.ilco.us under Literature & Support, Key Directory &
References.

2017 Auto Truck

Key Blank Reference

s TS e ¢

)) ICLS, the global and oldest distributor for Ultra Secu-

rity, has announced a new type of key retainer device
(KRD), the KRD-2-KR with key reset. The unitis intended for
applications where stricter guidance and notification is re-
quired. It functions the same as the standard KRD-2, but al-
lows the employee to insert their release, or change, key as
usual, which permits the retained — or top master — key to
be accessed. When employees’ duties are more restricted,
their retained key cannot be returned back to the KRD until
the designated person puts their special reset key into the
retainer, allowing the retained key to again be captured.
The employee’s release key is then released back to the
employee. For more information, visit www.|CLSglobal.com.

)) Rocky Mount, NC-based Advanced Diagnostics has
announced two new software updates. ADS229 has
been expanded to cover a wider range of PSA vehicles manu-
factured from 2006 to 2016, including vehicles fitted with a
Johnson Controls BSI. ADS229 software has been improved
to cover bladed and proximity keys and also supports PIN
code reading for bladed vehicles in lost key situations.
Also, ADS233 will now program bladed and proximity keys
for various models of Suzuki cars. A PIN code is required to
program keys and the software will bypass the PIN code
during the procedure when the Smart Dongle is used. Ad-
ditionally, ADS192 now supports various older-model Suzuki
vehicles for PIN code reading.
)) Toshiba Surveillance & IP Video Products has intro-
duced its first panoramic fixed IP dome cameras fea-
turing IR LEDs and five-megapixel sensors. Designed for use
in large areas, the IK-WF51R and the indoor IK-WF51A can
be mounted on ceilings for circular overviews of an entire
room or on walls for 180° views. To eliminate the “fisheye”
effect, video is de-warped inside the camera by digitally
flattening it. Both cameras let users monitor in original sur-
round view and in regional view. Features include day/night
imaging, clear viewing up to 33 feet and real-time H.264,
MPEG-4, and MJPEG compression that reduces bandwidth
requirements. PoE and PoE+ eliminate the need for running
additional electrical cables to power the cameras. &

10
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As of February 20, 2017

NEW APPLICANTS

Chula Vista

Richard Watkins

Sponsor: Harry L. Sher, CML, CPS
Sunnyvale

Thai Nguyen

Sponsor: Brett McMenimon, RL

DELAWARE

Newark
Brian F. Alpers
Sponsor: Stephen R. Miller, CPL, CPS

LOUISIANA

Denham Springs

Tommy F. Hollomon Jr.
Sponsor: Randall R. Jones, CRL
Lake Charles

Gregory L. Breaux I

MARYLAND

Gaithershurg
Douglass H. Wagner
Sponsor: Larry A. Poteat Sr,, CRL

We

Need Your Help

Attention, ALOA members: Help us eliminate the ongoing in-
dustry problem of scammers by screening the new applicants
listed on these pages. If you have questions or concerns
about any of the applicants, please contact Kevin Wesley,
membership coordinator, at (214) 819-9733, ext. 219, or email

kevin@aloa.org.

mm_ These applicants are scheduled for
Independence Stafford clearance as members of ALOA.
FortLauderdale Rick Campbell Danny Flores The names are published for mem-
Curtis Soles Sponsor: Gregory P. Fasse, CRL Institutional Locksmith ber review and for comment within
Sponsor: Avon Aiken, RL 30 days of this Keynotes issue date,
Weeki Wachee respectively, to ensure applicants
Tony R. Davidson New York S.Wheelock meet the standards of ALOA's Code
Joshua Milstein TIm Hooker of Ethics. Protests, if any, must be
Gabreil Bonano Sponsor: Leon R. McAllister, RL addressed to the ALOA membership
Deerfield department, signed and submitted
Scott Schneider via e-mail to membership@aloa.org
Apprentice Member Lexington Merrill orvia faxto 214-819-9736.
La Salle Joseph Talley Lynette L. Burby
David Moore Apprentice Member Sponsor: Kenneth W. Briggs, CRL
Sponsor: James L. Doll, CRL Stoughton
Jayme Doll Matthew Butler
Sponsor: James L. Doll, CRL State College Sponsor: Jacob B. Matteson, CPL
Macomb Jay L. Krause
J. Scott Adair Sponsor: Robert J. Auman, RL _
Apprentice Member Soosunggu Daegu
Youg Jin Lee
[KANSAS  [CHA Sponsor: Chel Ho Shin, RL
Wichita Roberto Garcia, RL
Patrick R. Stephens
Sponsor: Don Loehr, RL
For a complete calendar of events, visit www.aloa.org. CALENDAR
May 15-20
May 1-6 Six-Day Basic Locksmithing October 2-7 December 4-9
SAFETECH ALOA Training Center Six-Day Basic Locksmithing Six-Day Basic Locksmithing
Crowne Plaza Albuquerque Dallas, TX ALOA Training Center ALOA Training Center
Albuquerque, NM education@aloa.org or Dallas, TX Dallas, TX

www.savta.org or
(800) 532-2562, ext. 218

May 6-9

Security Leaders Business
Conference

Crowne Plaza Albuquerque
Albuquerque, NM

ALOA.org or (800) 532-2562, ext. 218

WWW.ALOA.ORG

(800) 532-2562, ext. 101

July 16-22

ALOA Convention & Security Expo
Donald E. Stephens Convention Center
Rosemont, IL (Chicago area)

ALOA .org or (800) 532-2562, ext. 218

education@aloa.org or
(800) 532-2562, ext. 101

October 18-22

Yankee Security Conference
& Tradeshow

Sturbridge, Massachusetts
www.yankeesecurity.org
Contact Seth Derderian at
(508) 757-1434

education@aloa.org or
(800) 532-2562, ext. 101
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Hurry to Register for

SAFETECH

and SLBC!

SAFETECH and the Security Leaders Business Conference will
soon be here — and don’t forget to plan for the ALOA Convention.

AFETECH AND THE SECURITY
Leaders Business Conference
are almost upon us! Finalize
your plans now to attend these
two can’t-miss events.

SAFETECH

SAFETECH

Endless possibilities await you at SAF-
ETECH in Albuquerque, NM, May 1-6.
We’ve enhanced our already world-class
technical education offerings this year
to include new classes on forensics, basic
mechanical safe service, vault lock ser-
vicing and boltwork and hinge servicing
and drilling.

From your home base at the host ho-
tel, the Crowne Plaza Albuquerque, ex-
plore all that Albuquerque has to offer.
Albuquerque has so many activities for
the whole family, such as hiking, desert
sight-seeing, hot air balloon rides and
so many museums and Native Ameri-
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can attractions. For “Breaking Bad”
fans, there are several tour options to
take a look at some of the show’s film-
ing locations.

The cut-off date for hotel reservations
at Crowne Plaza Albuquerque is April 3,
so hurry to book your room if you haven’t
done so already! Call the hotel directly at
(505) 884-2500.

THE 201/
SECURITY

LEADERS
BUSINESS
CONFERENCE

Security Leaders

Business Conference

While you’re making your SAFETECH
plans, be sure to consider staying on in
Albuquerque for the Security Leaders
Business Conference! The conference
will be taking place May 6-9 immedi-
ately after SAFETECH and at the same
venue, giving you a bang for your travel
budget. Not just for business owners,
SLBC gives you one-on-one access to
manufacturers and unparalleled net-
working. Take advantage of the semi-
nars on topics such as the economy and

the state of the industry, the changing
world of competition, business exit and
succession planning, managing busi-
ness growth, in-house training, and
recruiting and retaining employees.

In the afternoons, you’ll have the
chance to participate in one-on-one
meetings with manufacturers and dis-
tributors to forge stronger relationships
that will benefit your business operations.
The evenings will provide you with ample
opportunity for additional networking
while you socialize. For additional details
or to register, visit ALOA.org.

MASTER YOUR SKILLS.

ALZA|/

CONNECT WITH YOUR PEERS.

ALOA Convention

& Security Expo

Don’t forget to plan ahead for the ALOA
Convention as well! Look for the bro-
chure bundled with this issue to register
and learn more about the exciting new
electronic access and automotive certi-
fications and classes, events, networking
opportunities and all of the exhibitors
on tap for you. Master your skills and
connect with your peers in Rosemont. &

WWW.ALOA.ORG



he Magic
f Credentials

IAIL President explains how
credentials can boost your career and income.

AN YOU BELIEVE WE'RE FINISHING ONE QUARTER OF THE YEAR ALREADY?

Where has the time gone? I spent the winter getting ready for this year’s

educational classes. Updating books and manuals is very time consuming,

and if it wasn’t for a crackling fire and a glass of “Mark Millers” Special

Reserve bourbon or a single-malt scotch, I don’t think I could have made
it through this crazy winter. Well, here spring is upon us, and I am raring to go out
and mold some young and old minds.

Whether 'm teaching building and fire codes, forensic locksmithing or shop man-
agement for the small- to medium-size business, I am always on my phone helping
a locksmith with a question about any of the above. There are so many ways we can
help out our industry. Jim Hancock wrote a great article in this issue of Keynotes
about giving back via our veterans scholarship program. What a great subject we
should all get involved in as a way of saying thank you to the locksmith profession!

Some locksmiths make fun of all of the credentials I have, and the basic ones (AHC,
CAI CML, CMIL and CFL) were all achieved before I retired. Since I retired, I picked
up CFDI, CMST, ICML, IFDI and LSFDI. Why would I bother testing for creden-
tials after I retired? Well, ’'m part of that new breed of retired locksmiths who use
the term “working retired!” After retirement, I decided to roll up my sleeves and get
more involved with ALOA and teaching. This led to a lot of studying and credential
achievement in order to teach. Did I need them to teach? No, but the students like
to know the person teaching them can show accomplishments and accreditation.

Another interesting thing happened as I was achieving more credentials: My
expert witness business started picking up through the referral agencies. With

WWW.ALOA.ORG

each credential, I would update my CV
(curriculum vitae, an enhanced resume)
and potential clients would read it and
contact me about cases. It boosted my
retirement income by $10K average each
year. So, for expert witnessing, the more
credentials the better!

I didn’t go to college as a full-time
student until I was 42 and had already
sold four companies. I felt that because
I didn’t complete high school that a
college diploma would be a cool thing
to have, so off I went. After I figured
out the system, I graduated in three
years with honors and two diplomas
— a Bachelor of Science in Labor Ne-
gotiations and one in Women’s Studies
— and then started my factory repre-
sentative agency, Technical Sales, Inc.
I took my AHC and CML exams while
I was in college. So, any time is a good
time to take your exams!

Forensic locksmithing as an expert wit-
ness is a great retirement profession. It
draws on all those years of knowledge you
have locked up in your mind that will go
to waste unless you put it to work doing
less physical work (just exercising your
brain). Contact me for more information
on this exciting new career. &

IAILPresident@aloa.org

IAIL members: Submit your
articles for the Investigative
Spotlight department. Send your
information to Ross Squire at
ross@abcforensic.com.
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SPOTLIGHT BUSINESS

“Old School”
Still Works

Tom Gillespie, CML, CIL, CCL, explains
how to professionally promote your services
via an old-fashioned paper handout.

OW CAN YOU EXPECT TO GET NEW CUSTOMERS, HAVE REPEAT BUSINESS
from past customers or even get additional work from current regular cus-
tomers? In the prevailing atmosphere of social media, it’s likely that many
of you are already spreading the word with tools such as Google, Facebook,
YouTube, LinkedIn, Twitter, Instagram, YP, email or a company website.

After all, you can’t do much more to promote your company, can you? Yes, you
can, and it’s simple, inexpensive and powerful.

Don’t overlook an old-school handout flyer as a valuable advertising tool. A single-
folded sheet of paper can provide the opportunity to explain to your customers the
various products you sell and services you offer. If marketing is a pie chart, the slices
include; advertising, competition research, product pricing, distribution, customer
support, sales strategy, community involvement and more.

Remember that many customers don’t know what you do. People walk into the
shop, see 13,279 keys hanging on your wall and ask, “Do you cut keys?” Despite the
temptation to answer, “No sir, this is a bowling alley!” you smile politely and answer
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yes. Or do you still have friends who say,
“So you just drive around all day cutting
keys?” Yes, that’s precisely what I do.

Because people don’t know exactly
what you do, it’s up to you to educate
them. Years ago, I acquired a very large
commercial property management ac-
count in Orange County, CA, by hand-
ing out a simple flyer on a night-time
auto lockout. She had called her regular
locksmith, but they hadn’t called back
...as usual. As I made out the invoice,
the customer read through our flyer and
mentioned that she’d seen our trucks
around but didn’t know we did master
key systems. She said she needed some
locks master keyed at the company where
she worked.

We talked briefly and set up a meeting
later in the week. I found out what kind
of hardware the company had on their
properties by driving by the next day. I
went to our meeting prepared with de-
tailed information and was surprised to
discover that she was the owner. We were
able to land that account because it was
being under-served by a competitor and
because she was better informed about us.

WWW.ALOA.ORG



Here Is the Tool

Figure 1. It's referred to as a tri-fold because it results in three
distinct “pages” — or segments — each with a front and back
area. As examples, I'll show two different flyers | made for our
company. The first one focuses on the various locksmith services
we offer and the second one focuses on safe sales and service.
Your flyers should inform customers of what you do and why
they should employ your company to meet their security needs.

The Basic Design

Figure 2. By folding a standard 82" x 11" piece of paper at the
right places as shown, you can create three equal-sized panels.
When printed on both sides of a sheet of paper, the tri-fold gives
you a total of six separate areas ready to tell your story. The dot-
ted lines show the approximate area blocked off for the message,
leaving about %2 inch border on each side of a panel.

WWW.ALOA.ORG
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Idea Scribbles

Figure 3. After laying out the basic panels, get out your pencil
and scribble down some ideas for what you have in mind. Don’t
be afraid to do this on various pages, taking the best ideas from
each for the final version. Rough sketches help you visualize
what you like and don’t like. If you end up having someone else
do the final product, this will help them understand what you
have in mind.

Qutside Panels

PANEL 2 PANEL 6 PANEL 1

PANEL 3 PANEL 4 PANEL 5

Inside Panels

How to Lay It Out

Figure 4. As indicated earlier, there are six panels, but they don’t
all fall in order. On one side of the paper are the outside panels;
the order as shown is 2-6-1. Panel 1 is the outside or cover flap
that the customer sees first. Panel 2 — the inner flap — is seen
next as the flyer is being opened. Once opened, the inside panels
3,4, and 5 fall in order. After the document is closed again, panel
6 on the back panel is visible.
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SPOTLIGHT .
BUSINESS “QOld School” Still Works
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*cmms SERVICE E §
1 o
5 g O g
NOW! Visit us online 1o place Asa ULS. Lock SEmce CENTER o 'JE
a servioe request, check our we offer rapid response by cur E .
slock, ask a question or knowledgeable security - Gge
arange a visit 1o cur safe professionals. We can meet your x SSE
showroom for 8 comparison schedule. Why wait for service =
of safe types. We are happy technicians that don't show up? o giEw
to respond quickly to secure Qur high standards for service . &
yourworld. resultin your satisfaction. w °
'OMLINE SERVICES LOCKOUT SERVICE j ey
OWLME LiCENSES MASTER KEY SERvicE z it It
OMLINE CATALOGS PROBLEM LOCK SERVICE = 4
CERTIFICATIONS DooR ALGHNMENT SERVICE O @ w=:z
DO-T-YOURSELF ADVICE (TT] w
i ] ° o=
=== W
. e SO~ E 34
CONTACT STARFLEET
ot . =8 i
o e Rl @ xs
(A7) TBT-3372 - (217) 7267233 Tan “
Eman; o
commandenfistarfiestiock. com
OHLINE: y,
starfleetlock.com ] L
e ’ o o

General Locksmith Services
Flyer — Outside

Figure 5. Panel 1 on the far right and shows all of the basic infor-
mation. This was made right after we launched our website. It is
positioned as landscape because it was used as a mailer to go in
the envelope with invoices. The website, company logo, name,
license number, address and phone number also appear. Panel 2
on the left highlights our then-new website. Panel 6 in the middle
shows a little information about our company, with some of our
basic services and vehicle photos. All panels on this side of the
page are full length.

[ starflestiockcom | [ starfieetiockcom | #

SAFE SALES

starfleetiock.com
KEY CONTROL

Our sale Master key sysloms ars Ihe
ebiood of any office buiding,

showroom displays
over 24 dilerent safes al any
rated

gotit for youin rapid fashicn

Gus Sares
Mossy Sares  Sare DeposiT Boes

Jacom S o ham House Locks & Kvs Hcw-SecuseTy Key CouaoL
=
EKers
—_— i  ———
‘starfiestiock.com by o ‘starfleatiock.com
SA.FSE & VauLt “WE Do NoT Do AuTo Kevsl Access CONTROL
ERVICE

Electric strikes allow a person to
enter @ locked door by using &
loeypad code or card. A remate
release allows & person siting a

W provide completa safe and
waull service with factory
trained technicians.

Fomote entry ko guests or vishors.
PROPERTY MANAGEMENT

APARTMENT COMPLEXES
BcHooLs & Dy CaRe

Ornice BuiLomss

& B o,

L ‘...' Locen

General Locksmith Services Flyer Inside
Figure 6. The inside is laid out differently. Panel 3 on the left
shows two distinct areas related to safe sales and safe service.
Full-length panel 4 in the center highlights some basic locksmith
services and notes that we do not do any automotive work. Panel

5 on the right briefly addresses key control and access control
each in its own specific area.
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Photos and Images

Figure 7. Depending on the message you want to promote, you
have a number of options for graphic content. Using photos of
your company, yourself or your employees is best. Show your

people in action or tasks being performed. Generic product

photos are fine. | usually crop or modify photos or images to fit
my needs.

INSIDE OUTSIDE

‘starfisatiock com

80 Mo o B ©

STARFLEET

Loox & Swehe. ™

ONLINE:
tarfleetlock.com

=

What to Say

Figure 8. The small dotted lines in this photo are used for proper
alignment of images and text as the flyer is laid out. To the left
are the five boxes from the inside page. Each one uses simple
language to convey your message. The position, content, layout
and look of each panel is done, redone, changed, modified or
replaced until | like what | see. The right panels show the cover

page, inside flap and back page.
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( starfleetlock.com

KEY CONTROL

Master key systems are the
lifeblood of any office building,
apartment complex, factory or
school. We'll design a key system
to fit your needs, with or without
High-Security keys. )

(" starfleetlock.com

SAFE & VAULT
SERVICE
We provide complete saf
and vault service with factor
trained technicians.
UPGRADE TO ELECTRONIC COMBO?

TiME TO CHANGE COMBINATION?
New MANAGER | EMPLOYEE?

7
CoMBINATION Too EASY? b \
LOST COMBINATIONS? MASTER KEY SYSTEMS :
DooR IN A BiND?
Hisi 56 OREiie KEY SYSTEM MONITORING
plem HIGH-SECURITY KEY CONTROL
s PATENT-CONTROLLED DUPLICATION

\_

How to Say It

Figure 9. Each area should have a designated message highlight-
ing a product type or service. Try to send a message with a ques-
tion or an attention-getting line. The safe and vault service area
mentions factory-trained technicians and asks “Have a Problem
with Your Safe?” with a lighthearted photo sending a message.
The key control message denotes master key systems and high-
security keys.
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Review and Edit

Figure 10. After trial and error, you will come up with something
that you're satisfied with and presents the message you want to
send to your customers. When you have the text and graphics
the way you like, review it for errors and mistakes. Most articles
I write and flyers | design go through numerous changes and
revisions before going to a draft print. This Trilogy image got
reversed at some point and would be embarrassing if it made it

to the final product.
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Since 1971

HAY IVIAN

QUALITY BUILT SAFES
Over 40 Years Strong...

WE ARE YOUR
SUPPLIER.

NOT YOUR
COMPETITION!

* In-Floor Safes

e Burglary & Fire Safes
e Gun Safes

*1 & 2 hr Record Safes
e “B” Rate Chest

* Depository Safes

¢ Custom Built Safes

REAL Factory Support and
HUGE DEALER DISCOUNTS

YES! we have freight programs
that save you money.

800-444-5434

info@HaymanSafe.com

www.HaymanSafe.com

APRIL 2017 KEYNOTES 17



SPOTLIGHT _
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SAFE SALES

Our safe showroom displays a
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tim, If we dant have it in stock
we can get It for you In rapid
fashion. We aiso deliver and
install.
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Gun
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SAFE MoOVING

Yes, we move safes. Starfleet
Lock & Safe has imvested a
great deal o acquire the best in
maving equipment and

have received the iraining io do
il salely. FREE estimates!

Pick Up, DELIVERY,
INSTALL, BOLT DowN
‘W can transport your safe from
your oid home (or point of
purchase) 1o your new home. All
gun safies and most other safes
are designed 1o be bolted down,

pariof our Service Pack.

SAFE SERVICE

We provide complete safe and
vault service with certified
tactoryrained technicians.

We have the knowledge, abdity
and expenence 1o provide full
service and repair 10 your safe
o sale deposit bex, We carry a
varipty of safe locks & parts.

GSA Certified Safe
and Vault Technician
GSA Approved Container
and Vault Door Inspector

We are specially trained and
certified 10 open, repar and
service GSA-rated sates, vaults
and containers. We service
Federal, State & Local Military
and Government facilties.
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Review It Again

Figure 11. With the Trilogy image reversed, it’s ready... or is it?
Have someone else proofread and take a look at the flyer. Many
times, a writer becomes blind to his own mistakes. In the same
area, the text of the message has the word “the” twice in a row. A
simple error. Yes, it's in the previous photo too; did you catch it?
(Made you look, didn't I?)
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owr safe showroom where
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Safe-Specific Flyer Outside

Figure 12. Another flyer shows a specific focus on safes. The
Panel 1 cover shows Gene Gyure, owner, moving a large double-
door Mosler and shows basic company information. Panel 2 on
the left is similar to the other flyer but mentions safe deposit box
service. Panel 6 on the back shows all contact information, and
the text is focused on safes.
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Safe-Specific Flyer Inside

Figure 13. Panel 3 on the left shows the types of safes we sell
and uses a large AMSEC safe to draw attention. Panel 4 uses
safe-moving photos to demonstrate our attention to detail, ca-
pabilities and use of special equipment. Panel 5 is split between
various safe services offered and alerting commercial customers
to the fact that Gyure is a GSA Certified Safe & Vault Technician
and a GSA Approved Container & Vault Door Inspector.

Print Some

Figure 14. As | develop content and change my mind about it and
the layout, I'll print a copy to review and have someone else look
it over. | want to fix errors and get their opinion. I'll print draft
copies at first, then print higher-quality ones until | get what |
like. The best way to get what you want is to make it yourself. |
use a graphics program to create mine. Printing large quantities
on your own this way won’t work. | use a local printer and take
them a USB thumb drive with the electronic data file. They print
and fold them. Note: The program | use is an old version of Corel
Draw 12. | use it because I'm comfortable with it and | know how
to create what | want. There are dozens of graphics programs
and apps that are newer, better, faster and probably require less
effort to create a flyer.
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siness

¥ vistoprint 0 A

Getting Help

Figure 15. If you don’t have a graphics program or have one and
don’t know how to use it, you can still create your business flyers
with a little help. Put down your thoughts and ideas, gather the
photos you want to use and get help from an online source, an
office supply store or printer. Companies such as Professional
Business Products offer assistance and have a line of promotion-
al and business products devoted to the locksmith industry. Visit
them online at www.pbp2000.com.

Handouts in Use

Figure 16. These tri-fold flyers are meant to be handed out.

Every job, survey or interaction with a customer is the chance

to increase business. On a simple lockout, give a handout to a
customer to alert them to the products and services you offer.
Keep a stack in your service truck and personal car. Whenever
you hand out a business card, add this to it. Set up a rack on your
counter for inside distribution.
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SPECIFIC FOCUS FLYER

1 - Header Shows Focus

2 - General Information

3 - Draw Attention with Item
4 - Show Who You Are

5 - Show What You Do

6 - Show How You Do It

7 - Show Basic Details

8 - Show Special Skills

STARFLEET
LOCK & SAFE, INC.
i icomse B et

9 - Show Why You're Special
10 - Give Your Contact Info

“Specific-Focus” Flyers

Figure 17. Not all flyers are tri-fold or handout style. This is one
of a series of single-sided pieces that focus on a specific service
or subject matter. This details our safe-moving expertise. The
photos and accompanying text explain what is happening in each
photo. From the header to the contact information, a complete
picture is painted to tell a story.

Try different
layouts
sending the
same message

FLYER SUBJECTS
GUN SAFES
PANIC BARS

SAFE DEPOSIT
DOOR CLOSERS
ADA COMPLIANCE
CASH MANAGEMENT
ELECTRONIC ACCESS

Focus on Your Specialties

Figure 18. Most locksmiths offer various services. A flyer that
offers details helps sell that service. The left and center example
show virtually the same message about safe deposit work in
different layouts. These can be mailed or left with a potential
customer during a site survey or visit.
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Showroom Displays

Figure 19. Another way to use a specifically focused flyer is

to display them on your showroom wall or in a stand on your
counter or shelf. The list of subject matter is limited only by your
expertise. Our wall has flyers devoted to panic bars, door closers,
ADA hardware, “do not duplicate” keys, safe fire and burglary
ratings, etc. We also display covers of Keynotes and Safe & Vault
Technology magazines where one of our articles has been the
cover story about jobs at our shop. | got Gene and our trucks on a
few covers and local landmarks that people recognize on others.
It makes for fun conversation as people look at safes or wait for
keys or service.

“We were able to land
that account because it
was being under-served

by a competitor and
because she was bet-
ter informed about us.”
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Other Promotional Material
Figure 20. One of the simplest and most effective items for the
locksmith is the simple key tag. For years, we've used a simple
white vinyl tag with red printing. Nothing fancy, but very afford-
able, these tags are used to identify the hundreds of keys we cut
for our commercial accounts by using a black Sharpie to add the
identifying information they request. There are dozens of pro-
motional items available to advertise your business. Pens, cups,
calendars, USB devices and many more.

Conclusion

The point is that “old school’ methods such as a simple paper
handout can have a positive impact on your customer base and
profit. The only way to see how successful this can be for you is
to try it. Use a flyer to advertise what you do and explain how it
can meet the customers’ needs. Tell a short story with graphics
and photos. Use color and design to make your company sell
itself. Like some of the electronic tools, this is a way to promote
yourself — and unlike some of the electronic tools, it’s very in-
expensive and simple. &

Is there anybody out there who needs a nice little extra
paycheck in his or her pocket? Tell us your story by sub-
mitting photos and text explaining a job you did and why

you did it that way. By sharing your unique solution to a
problem job you can help others while helping yourself.
Email wendya@madisonmilesmedia.com to submit an
article to Keynotes.

Tom Gillespie, CML, CIL, CCL, is a 48-year veteran of
the security industry. Since 1969, he has worked in
the retail, manufacturing and distribution segments
of the industry. Tom has taught educational semi-
nars for ALOA and dozens of locksmith associations
throughout the U.S. and Canada and has authored
numerous books, newsletters, articles and columns for a variety of
security industry publications.
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A nightmare post office safe takes many approaches
and the help of a network of experienced experts.
By Bob DeWeese, CML, CPS, CJS, CAI

WHILE BACK, ]| OPENED A SCHWAB POST OFFICE SAFE (SEE FIGURE 1),

and the thing really gave me a run for my money. I spent close to four
and a half hours on it on the first day. Then I spent another three and
a half hours (on just the opening part) the following day before finally
swinging the door.

Sleep On It
After going home with my tail between my legs on day one to “regroup” and gather
more information if possible (and just “settle down”), I called (among others) my
friend Dave Fullarton, whom I consider my local mentor — even though he’s younger
than me. He gave me a pep talk and told me that if I did need him to bail me out (not
his words, mine) to just give him a call. (It’s extremely RARE that I have to call him
to bail me out. But it’s really nice to know he’s there if I need him.) Then he told me
to sleep on it. But laughed and said, “But you won’t! You're gonna lay awake all night
thinking about it.”

I actually slept pretty well at first. But I woke up a 5 a.m. and couldn’t get back to
sleep, thinking about what was ahead of me. What contributed to the anxiety was
that this was a GSA container, so my drilling options were far more limited.

Hardplate Headache

I had gotten the lock open on day one, but still could not get the handle to turn (after
dealing with some of the worst carbide matrix hardplate that I have ever experienced).
The hardplate was such that, at times, even diamonds weren’t making any progress.
(I talked to Jeff afterwards and he knew what exactly I was talking about.) So alot of
the drilling was old school drill/pound/drill/pound (Figures 2 and 3). (Fortunately,
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Figure 1. This tricky Schwab post office

safe required eight hours of work over two
days to finally swing the door.

WWW.ALOA.ORG



I had the foresight to quote this job “..
plus bits”!)

I've always been partial to the holesaw
method of removing the dial on an S&G
8400 type lock (see my article in SV T
March/April 2012). But because of the
hardplate I was expecting (and, turns
out, WAY underestimated), I wanted to
use my minirig instead of just freehand-
ing it with a lever rig. So I had to get the
whole dial and dial ring completely out
of the way to mount the template.

I resorted to the old rocking the dial
up and down with a pair of large Vise-
Grips to snap the spindle. It worked, but
left me VERY little spindle sticking out
of the door with which to work (Figures
4 and 5). It was a pain in the butt to work
with, but doable.

Other than the hardplate from be-
yond hell, it was a fairly textbook S&G
8400 opening.

Signs of Trouble

The original problem was a malfunction,
with symptoms as follows: You couldn’t get
the lever to “drop” at all most of the time.
Occasionally, it would feel like it dropped,
with some finagling, but then the dial
would stop at 96. However, continuing to
increase turning pressure on the dial would
just cause the lever to pop back out. The dial
would then stop at its normal place with
the cam expanded. I tried a bunch of times
with the same combination of results, then
decided just to drill.

I'started out with a 4" x %4" StrongArm,
right off the bat (Figure 6). After going
through the %" mild steel of the door, I
hit what reminded me of run of the mill
Black Label hardplate, and thought to
myself, “This is gonna be a breeze!” (That
elation was shortlived.)

After sailing through the first piece of
hardplate, I hit what at first felt like nor-
mal Red Label hardplate. Yeah, this was a
Black Label container. But I've seen some
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Figure 3 J

Figures 2 and 3. The hardplate was so
tough that, at times, even diamonds
weren’t making any progress, making
old school drill/pound/drill/pound drilling
necessary.

pretty tough stuff on the occasional Black
Label. And this being a post office safe, I
went in expecting “bad.”

Tough Stuff

One of the worst openings, as far as hard-
plates go, that I've ever experienced was a
post office safe in Joe Cortie’s GSA Defeat
and Repair class I took at a SAFETECH
Convention many years ago. So I wasn’t
exactly expecting a cakewalk when I
walked up to this thing. (And the first
piece of Black Label-like stuff on THIS
container really caught me pleasantly off
guard.)

Anyway, expecting your run-of-the-
mill Red Label hardplate for the second
piece, I broke out a diamond core (Figure
7) as soon as I heard the “click, click, click,
crunch, crunch, crunch” of my carbide
bit saying goodbye.

Just as a side note, I like to mark my bits
— especially diamonds — with a Sharpie,
just so I can easily see what kind of (if
any) progress 'm making.

Figure 4

Figure 5

Figures 4 and 5. Rocking the dial up and
down with a pair of large Vise-Grips to
snap the spindle worked, but left very little
spindle sticking out of the door with which
to work.

Figure 6. Drilling started out with a 4" x 4"
StrongArm and seemed deceptively easy.
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Figure 9. The lever was forced into the
wheelpack with a probe and then over to
the left to retract the bolt.

My diamond was making progress for
a little while. Then, all of the sudden, it
just stopped cutting. At one point, I got so
frustrated that I trashed a $30 diamond
core by being a little too heavyhanded at
too high of a speed. (Yeah. It happens.)

The Dead Bit Club

Not wanting to trash another one, I
grabbed one of my Bob Stabley carbide
punches and began to beat the crap out
of the hardplate in what would be an on-

going effort to break up little chips of
carbide a little at a time (Figure 8). After
beating on it, I would change back to a
carbide bit, which would make just the
slightest progress before joining the dead
bit club on the floor.

Every now and then, I would switch
back to a diamond. But again, it would
only cut for a little while, then stop
making any progress (according the my
Sharpie line). Finally, after about a little
over an hour and a half of drilling and
hammering, I penetrated the lock case.

Second Guessing Game

I'scoped the gates under the fence, turned
the spindle (or what remained of it) back
to what I had marked as approximately
“0”, and turned the inner spindle. The le-

ver would partially drop. But as I would
continue to turn the spindle to retract

Figure 8. A Bob Stabley carbide punch was used to beat the hardplate, breaking up chips the bolt, it would just pop back out of
of carbide a little at a time. the wheelpack. No idea why. But it was
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Figure 10

Figure 11

Figures 10 and 11. There was a bolt block attached to the extended bolt on the lock blocking two vertical parts of the boltwork from
moving closer together once the bolt block was out of the way.

doing exactly what I experienced during
diagnostics earlier.

I was able to force the lever into the
wheelpack with a probe and then over
to the left to retract the bolt (Figure 9).
I reached over to turn the handle, and
NOTHING! (This seems to be becom-
ing a theme in my life.) What the hell?!

Now, from all the (limited) informa-
tion I had gathered up to this point on
this thing, it wasn’t supposed to have any
kind of external relocker. At least nothing
that I was aware of. But SOMETHING
was still blocking the boltwork from re-
tracting. At this point, I began second
guessing myself. “Was the lock bolt fully
retracted?” Are you SURE the lock bolt
is fully retracted?” “Are you positive the
lock bolt is fully retracted?!”

There is a bolt block attached to the
extended bolt on the lock which blocks
two vertical parts of the boltwork from
moving closer together once the bolt
block is out of the way (Figures 10 and
11). Something I’ve observed over the
years is that the clearance can be ex-
tremely tight on these. So if the lock
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bolt wasn’t COMPLETELY retracted,
the edge of one (or both) of the vertical
bars could be catching just enough on
the edge(s) of the bolt block, preventing
them from moving toward each other
when the handle was turned.

Just a Bit More

So, going wth that theory, I wasted a
bunch of time relocking and unlocking
the lock over and over to see if I could get
bolt to come back juuuuuust a little bit
more. But the more I looked inside the
lock case, the more convinced I became
that the lock bolt was, in fact, retracted
as far as it could possibly go.

At this point, every “under the dial”
option was gone! (GSA, remember?) I
was now thinking that maybe the screws
attaching the bolt block to the lock bolt
had come loose, broken, whatever, and
the bolt block was still blocking the ver-
tical bars. But HOW was I going to deal
with that, since my hole would be outside
the dial ring?

It’s my understanding that you CAN
drill outside the dial ring on a vault door.

But this was not a vault door. I did try
bouncing things around with a dead blow
hammer. But nada.

A New Game Plan

I decided to call it a day, explain the
situation to my customer, pack up my
tools, and go home to do some more “re-
search.” (And after dealing with the hard-
plate, then having this monkey wrench
thrown into the works, frankly, I’d just
had enough. I needed to destress.) I fig-
ured I’d just develop a new game plan
and start fresh in the morning.

After getting home and searching ev-
erywhere I could for more information,
I began making phone calls. (This is why
it’s imperative to have a good network of
friends — many, preferably, more knowl-
edgeable than yourself!) I called Joe Cor-
tie. He tended to agree that the most like-
ly culprit was the loose bolt block. But
“HOW,” I asked, “am I supposed to drill
for it if it’s outside the dial ring?” He then
informed me that it would be okay to do
that since it’s a door, not a drawer.

Now, I didn’t remember this from the
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Figure 14

Figure 13

Figures 12-14. Using a couple of the pictures posted on ClearStar, the replacement lock
and an extended lock9 bolt, a “map” was laid out on the door.

Figure 15. A drill point was chosen where
the edge of the retracted lock bolt was
most likely to be, and drilling was done
just at the edge of it.

Figure 16. Looking at the lock with the
bolt (and bolt block) retracted, the slight
angle at which the bolt block is sitting
can be seen.
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Figure 17. There was so much wear in the
channel of the lock case where the lock
bolt travels back and forth that it allowed
the whole bolt/bolt block assembly to
cock to the side, and the top vertical bar
was catching on the edge of the bolt
block. Judging by the marks on the side
of the bolt block, this had been happening
for quite some time.

GSA class. I figured, Joe’s getting old.
Maybe he’s getting a little senile. But what
the heck? “JOE CORTIE said so! So, 'm
covered!” What a relief!

Gathering More Intel
Then I called Jeff Gater, because he had
recently posted something on ClearStar
on the same container. Maybe he could
shine a little more light on the problem.
He mentioned that it had come up on a test
he’d taken at MBA about that container
having a couple of common problems. But
he didn’t know what they were, and sug-
gested I call Andy Dennison. But while we
were talking, the subject of drilling outside
the dial ring came up. And according to
Jeff (a Certified GSA Inspector), you can
drill up to two holes on a door type con-
tainer and still be OK. (But ONLY two!)
Great! Now if the bolt block idea is
wrong, I've already used my two-hole
allowance. (No pressure there!)

Starting Fresh

The next day, I arrived bright and early.
And, after a short while of some more
futile handle jiggling and dead blow beat-
ing, I prepared for my second battle with
that miserable hardplate. Using a couple
of the pictures Jeff had posted on Clear-
Star about three weeks earlier, and using
my replacement lock and an extended
lock bolt that I had on hand, I laid out
my “map” on the door (Figures 12-14).

I chose a drill point where the edge of
the retracted lock bolt was most likely
to be, and drilled just at the edged of it
(Figure 15). (A pair of Vise-Grips, inci-
dentally, was placed on the spindle to
keep it from turning back and the le-
ver from bouncing out of the wheelpack
while pounding on the hardplate.)

It took even longer to get the second
hole in the door than it did for the first
one. But, to my disappointment, upon
examination, the bolt block didn’t appear
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Figure 18

\

Figure 19

Figure 20

Figures 18-20. According to GSA certification guidelines, after drilling, the hole must be plugged with a special carbide pin, which is welded in

place — inside and out.

Figure 21

Figure 22

Figures 21 and 22. The repair was finally complete.

to be loose. And no amount of trying to
pry it back further, resulted in any success
in getting the handle to turn.

I was about to call Dave. (Sigh.)

Last Ditch Effort

As alast ditch effort, I ran a %" bit down
the hole on an angle. What I wanted to
do was to be able to fit a scope in the hole,
past the bolt block (which was halfway
into the hole and blocking my scope) to
see with my own eyes if the vertical bars
were clearing the bolt block.

As I was drilling, T heard a “CLANG!”
and, out of the corner of my eye, I saw
the handle jump! I stopped drilling (but
left the drill bit in the hole!), grabbed the
handle, and it turned!

After enough “thanksgiving” prayers to
probably annoy even God, I got my tools
out of the way and allowed my customer
to get the stuff out of the safe. Then it was
time to figure out the mystery!

WWW.ALOA.ORG

Mystery Solved

Take a look at the lock with the bolt
(and bolt block) retracted (Figure 16).
See the slight angle at which the bolt
block is sitting? There was so much
wear in the channel of the lock case
where the lock bolt travels back and
forth that it allowed the whole bolt/bolt
block assembly to cock to the side, and
the top vertical bar was catching on the
edge of the bolt block. And, judging by
the marks on the side of the bolt block,
this had been happening for quite some
time (Figure 17).

When using enough torque, available
with the dial being in place, this appar-
ently wasn’t too much of an issue during
daily use. I guess they just “got used to
it.” But with nothing but the spindle to
retract the bolt, it wasn’t able to clear the
vertical bar.

With that nightmare behind me, it was
on to the repairs.

To retain its GSA certification, there
are specific guidelines for repairs after
drilling. The digest version is this: You
plug the hole(s) with a special carbide
pin. Then you weld it in place - inside
and out (Figures 18-20). The you grind,
fill, sand, paint, and texture the outside so
that there are no visible signs (even with
the dial and dial ring removed) that the
container was ever drilled and repaired.

Not a bad repair, if I may say so myself
(Figures 21 and 22). &

"l Bob DeWeese, CML,

i3 CPS, CJS, CAl, has been
§ in the locksmith indus-
| try since 1980. He be-
gan specializing in safe
opening and servicing in
the late "90s. “Bobby” lives in Baltimore,
MD, where he and his wife, Theresa, own
and operate Bear Lock & Safe Service,
which they started in 1988.
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CALL CAME IN ABOUT A
brand new Browning Pro-
steel Bronze series gun safe
that had an electronic lock
failure and would not open.
The customer had tried new batteries, vi-
brating the handle and standing on one
foot, but it still would not open. (I might
be kidding about standing on one foot.)

The manufacturer sent out a new lock
and requested an opening and lock re-
placement. When I arrived at the job site,
I found the customer had moved the safe
outside. It was a beautiful California day,
and it was a pleasure working in the sun-
shine. I also got to drive right up to the
safe. I was thankful I didn’t have to carry
all my safe tools way back to the south
side of some cold dark warehouse.

The safe was on a pallet ready to be
worked on (see Figure 1). There was no
doubt as to the brand and series (Fig-
ure 2). Bronze is clearly seen under the
keypad. Some of the features of the
Bronze series safes include 1,200-de-
gree, 45-minute fire protection, pry-
stop end bolts for better pry resistance
(more on this later), 12-gauge steel
body, one-inch chrome locking bolts
and DPX storage system. The battery
compartment was in the bottom of the
keypad (Figure 3): the battery holder
(Figure 4) was already removed.

A big plus here was that there were
no wires to pull out or snap on termi-
nal connectors to break off the circuit
board when changing batteries. This is
a big improvement in this model. The
holder is made so the battery can only
be installed one way. To remove the bat-
tery you push the holder up and then pull
it slightly toward you as you release the
upward pressure. I did not take pictures
as I removed the keypad, so I set it up on
a bench to go through the steps. There
is a screw hidden under the S&G logo
sticker (Figure 5).
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Figure 3. The battery can be changed without removing the keypad.

Figure 4. The battery fits in the holder with ~ Figure 5. The S&G sticker hides the
no wires to pull out. mounting screw.
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Figure 6. The removal of the keypad and battery holder reveals mounting screws.

Figure 7. We are ready to drill.

Removing the Keypad

The average consumer should never need
to remove the keypad. You remove this
screw to remove the keypad from its
mounting base. There are two wire con-
nectors on the keypad. The two wires
(black and red) are for power, and the
four-wire ribbon cable is to communicate
with the lock body. Both of these connec-
tors simply unplug to remove, which ex-
poses the top mounting base screw. The
bottom screw is hidden under a small
plug that is easily removed.

You are not able to see the second
mounting screw unless the battery holder
is also removed (Figure 6). An important
point to remember is to check the color
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of the band on the S&G ribbon cable.
This one was green, meaning it is a ro-
tary bolt lock.

In the May 2009 and October 2010 is-
sues of Safe and Vault Technology, there
are good articles explaining how to de-
termine which S&G lock is on the safe.
Some are identified by color of the band
and some can be interrogated through the
keypad. Basically, the first S&G electronic
locks had four separate wires and then
plain four-wire ribbon cable [meaning
6210/6123 with spring bolt (non dead-
locking)]. Red is a newer style with dead-
locking bolt, yellow is the updated red
and I believe the latest color ribbon is a
purple stripe.

Now back to the safe: After remov-
ing the safe keypad and mounting plate
(Figure 7), the safe was ready for drill-
ing. There is an opening attack for this
lock that goes through the spindle hole
to push back the solenoid pin, and I
had a tool to do this that I purchased
ata SAVTA convention some time ago.
Lockmasters sells this tool as part of the
Spike Master II Kit. If you already have
the original Spike Master Kit you can
just buy the upgrade.

A good reason to go to conventions is
to see what is new in the safe and vault
tech world. I forgot that this kit comes
with an instructional video until I was
doing some more research and writing
this article. The video clearly shows how
to use these tools. For those of you who
are on ClearStar (clearstar.com), you can
do a search to see how to make a home-
made bypass tool. For those of you who
are not on ClearStar, it is a great source
of information, not only on safes, but also
on just about all locksmith topics.

All the S&G rotary bolt locks that I
had opened so far were by drilling for
the solenoid pin and pushing it back. I
remembered having this bypass tool in
my kit. This was the first time I was going
to open the S&G rotary bolt lock this way,
and I was anxious to try out this new tool.
I drilled the largest hole I could through
the spindle hole into the lock body with-
out enlarging the original hole through
the door. I tried to use the tool for some
time but was not clear on how to use it (I
recommend watching the instructional
video first).

More Difficult

Than Expected

I didn’t think this safe would be too diffi-
cult to drill and lost my patience, so I de-
cided to drill through the door to bypass
the lock. I like using the Helix drill guide.
The Helix tool has a drill point location
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Figure 9. The dial is set at 46.

Figure 10. The StrongArm base is ready
for the rig.

Figure 11. The StrongArm mini rig is set to drill.

to move the solenoid blocking bar and
get the lock bolt to release. The Helix is a
universal drill plate sold at Lockmasters.
The alphabet drill guide holes are located
in an expanding spiral. This, with the
numbered paper mounting plate, gives
you an unlimited amount of drill loca-
tions using the index mark aligned with
a lettered hole. Instead of a drill location
of 46" toward bolt (TB) and %" CW, it
gives you a coded location of C42.5 to
drill for the solenoid pin.

To set up the Helix, you first need to
know the lock handling. I knew this safe’s
lock was mounted vertical down. I in-
stalled the numbered paper template with
the bolt arrow pointing toward the lock
bolt, then screwed the half moon mount-
ing bracket to the safe using the keypad

WWW.ALOA.ORG

mounting screw holes (Figure 8). Then
the alphabet plate said to use 42.5 as the
index mark. I had not used this setup
on an S&G rotary bolt lock before, so I
took the measurements of Vi¢" TB and
14" CW from Mark Swetland’s electronic
lock guide, and marked the paper mount-
ing plate with a X.

I used the large bolt to mount the let-
tered ring to the half moon plate, leav-
ing it slightly loose so I could rotate it
to the index mark of 42.5. This position
did not line up perfectly with my X spot.
If I moved the index to 46, it seemed to
line up better (Figure 9). The solenoid
pin is quite large in this lock giving you
a big target area. It seems anywhere from
42.5 to 46 would have gotten this safe
open. As the lettered holes get closer to

Figure 12. A little Dynamite gum will amuse customers.

the center-mounting bolt, it was not pos-
sible to mount my drill rig base because
of clearance issues. They have a spacer
ring to allow you to use these holes closer
to the center. I got the Strong Arm mini
rig base ready for the drill rig using the
spacer ring because of the closeness of the
large mounting bolt (Figure 10). The rig
base plate actually overlapped the center
bolt. Figure 11 shows the mini rig ready
to drill.

I keep a pack of Dynamite gum in my
safe toolbox to occasionally get a reac-
tion from the customer (Figure 12). A few
customers actually have had to have the
joke explained to them. I even had one
customer offer to lend me his lighter. I
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Figure 13. This image shows the top bolt
on the opening side.

Figure 15. The gun safe’s 45-minute

Figure 16. This is the UL label.

KEYNOTES APRIL 2017

Figure 17. This photo depicts the safety label.

Failure to follew instructions or to
heed this warning may result in
serious bodily injury.

Do not allow children to become
closed inside safe.

Figure 18. This image shows the bottom bolt on opening side.

have to tell them, “No, I am not going to
blow the safe open.” The door was drilled
as expected and a small probe pushed the
blocking bar of the solenoid to the right
and the handle turned to open the safe.
The safe had a lot of information on the
opening door edge. The top bolt was la-
beled “Pry Stop” (Figure 13). They add an
L bracket on these bolts to resist someone
from trying to pry the door open by col-
lapsing the door bolts. The safe had a busy
label (Figure 14) showing three-way bolt-
work (active on top and opening side and
dead bars on the hinge side), 180-degree
door opening and much more. Four-way
boltwork is an impressive locking system
for a safe door, but I've had problems with

doors that have a bolt that goes behind
the bottom edge of the doorframe.
Since these bottom bolts are actually
locking behind the doorframe, they need
to have the floor near the front edge of the
door clear area to fully lock the bottom
bolt. I have had a pistol magazine directly
under the bottom door bolt causing it to
jam the electronic lock and another had a
bag blocking the bottom bolt from com-
pletely locking. The bottom bolt moved
enough for the boltwork to engage and
lock the door to secure the safe, but ended
up putting bolt-end pressure on the lock
bolt, jamming it locked. Browning uses
an easy-to-read fire and safety rating ther-
mometer: this safe had both ratings at six.
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Figure 19. This image is a side view of door ajar.

vnz

Figure 20. The safe door is open 180 degrees.

The fire-rating label (Figure 15) showed
the safe was good for 45 minutes at 1,200
degrees. The UL residential security Con-
tainer rating was indicated on another
label (Figure 16). This gun safe, as all gun
safes should, included a caution label ad-
vising of proper use (Figure 17). And the
last thing the opening side told me was
that the bottom bolt was also a pry stop
bolt (Figure 18). The opening edge had a
book full of labels (Figure 19). In Figure
20, the door is open 180 degrees and we
can see the adjustable shelves and the
DPX door storage system.

With this system, Browning says you
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can get 40 percent more long guns in this
safe than a competitor’s safe of the same
size. It seems that almost all gun safes
now use some type of a door storage sys-
tem. I removed the back panel (Figure
21). You can see the pry stop L-bracket
bolted on the top bolt on the opening
edge. In Figure 22 you see a close-up
of the lock area. The relocker is hidden
under the top bolt carry bar. Once I re-
moved the top bolt carry bar and the re-
locker hold back plate, you could see the
relocker clearly (Figure 23). The relocker
is 2% inches toward the hinge from the
lock center line (Figure 24).

Figure 22. This photo is a close-up of
lock area.

Figure 23. Note the short spring on
the relocker.

Figure 24. This photo shows the external
relocker.
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Figure 26. This photo gives a view of the drilled hole from

the outside.

Figure 27. The hole is plugged with ball bearing and steel stick.

This is a standard relocker pin that can be
simply pried up if it is fired. The spring is
small and you only need to fight gravity
to move the pin up enough to bypass this
relocker. If the safe was empty and not
bolted down, I think the relocker would
release itself if you turned the safe upside
down. But that would probably be more
work than drilling
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Figure 25. This is an inside view of the drilled hole at 5 o’clock
with the lock removed.

Figure 29. The ribbon cable has a green stripe.

With the lock removed, you can see
my lock defeat hole from the inside at
about the 5 o’clock position (Figure 25).
Figure 26 is the same view from the out-
side of the safe. The hole is plugged with
ball bearings and steel stick (Figure 27).
I had the new lock ready to be installed
(Figure 28). S&G ribbon cables tell us a
lot of information. This safe had a ribbon
cable with a green stripe and green stripe

Figure 30. The backside of the cable has a green stripe and
black line.

with a black line on the reverse smooth
side (Figures 29 and 30). The bolt design
of this lock was non-traditional (Figure
31 — note that this picture was taken from
the bottom of the door looking up). The
boltwork carry bar would move toward
the left (looking from the inside) toward
the hinges, to open the door. This lock
bolt collapses into itself to release the safe
door bolt work. I installed the new key-

WWW.ALOA.ORG



Figure 31. The locking bolt interacts with
the bolt carry bar.

Figure 34. The keypad screws are installed
and ready for S&G.

Figure 32. The new mounting ring is
installed.

Figure 33. The backside of the new
keypad shows ribbon and power
cable connections.

pad mounting plate (Figure 32).

The lock’s ribbon cable is fed through
the hole in the right-hand side of the key-
pad mounting plate. You will see the new
keypad with the power and lock cables
plugged in (Figure 33) and the keypad
mounting screw (Figure 34). The new lock
body was installed — note that it used
only three mounting screws and the re-
locker was in the fired position (Figure
35). Linstalled the relocker trigger plate
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Figure 35. The new lock and fired relocker
are shown.

Figure 36. The relocker plate is installed.

(Figure 36) and Figure 37 shows the bot-
tom of the door with the patented gun
rack hooked on the back cover plate-hold-
ing bracket.

This bottom doorplate makes reinstall-
ing the back panel very easy. All you need
to do is lift the back panel into the track
and put the screws in. No more trying to
hold the panel in place with your foot, as
you try to put the screws in. You can also
see the pry stop markings on the bottom

Figure 37. Notice the lip at the bottom of
the door.

[ p——— i N

Figure 39. The back panel is reinstalled.

bolt. This bolt has an L bracket like the
top one. With the keypad completely in-
stalled, the S&G sticker hides the mount-
ing screw (Figure 38). Now this safe was
better than new (Figure 39), ready for
someone’s home: It was working.

After I got back to the shop I decided
that this bypass tool should have another
chance to work. I wanted to take a look
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Figure 40. This image gives a look at the
drilled lock as with X-ray vision through
the door.

Figure 41. This photo is a close-up of the
hole at 7 o’clock.

at the lock now that it was oft the safe. I
thought I could get this bypass tool to
open this lock. Figure 40 shows the lock,
as it would be on the safe if we had X-ray
vision. You can see the large hole drilled
through the spindle hole (wire run hole).
This would be for the bypass tool. The
smaller hole at 7 o’clock is the drilled
opening hole; Figure 41 is a close-up of
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“FOR THOSE OF
YoU WHO ARE nOT
On CLEARSTHR, IT
IS A GREAT SOURCE
OF INFORMATION,

nat onLy on

SAFES, BUT ON

JUST ABOUT ALL

LOCHSMITH TOPICS.”

Figure 42. The bypass tool is at work in
the wrong position.

this. Through the smaller hole you can
see two parts of the boltwork. The larger
piece to the left moves up when the bolt
moves to the open position but the small-
er part (end of the solenoid) at 3 o’clock
must first move the right before this can
happen. You can see the tool at work as
I tried to use it (Figure 42). It is close to
the right position but it should not be on

2002-200

RH ROTARYBOLT™ LOCK

=QnY 1 UL

2087-1105

Figure 44. This image shows the proper
tool angle.

top of the bolt.

I removed the trim plate (Figure 43),
which allowed me to see the replacement
lock model number. Taking this plate off
did not help much with a better view of
the inside of the lock. I zoomed in on this
(Figure 44) to see the proper angle for the
tool. This tool is made of spring steel and
is easy to move around in tight quarters.
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Figure 45. The tool is going under the locking bolt.

The tip of the tool is bent slightly. I think
this tool would work better in a thin-
ner door safe than a thicker door safe.
You can see through the drilled small
hole that the lock is locked, the small and
large pieces touching. You can see the
tool being inserted under the bolt (Fig-
ure 45), the part that moves up to open
the boltwork.

Once the tool is here you slightly rotate
the tool CCW to push the solenoid pin
back. In Figure 46 the tool has released
the blocking bar (solenoid pin). You can
see a gap through the drilled hole. The
solenoid pin has moved to the right just
as if you had used a probe through the
small, drilled hole. The lock is now ready
to be opened.

This sure is easy to do on the bench.
The tool is actually pushing the solenoid
pin to the retracted position. Once this
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is done, you can simply turn the door
handle to have the door boltwork push
back the lock bolt. With this knowledge
and experience, I think I will be able to
open the next lock through the spindle
hole, as long as too much time does not
pass. If I had this information at the be-
ginning of this job it’s possible I wouldn’t
have had to drill through the door. This
would have made a faster opening and
repair. Now all I need to do is get another
call to open an S&G rotary bolt lock while
this information is still fresh.

A great source of information for elec-
tronic safe lock opening techniques is
the chart from Mark Swetland. If you
don’t have this yet you are missing out
on a ton of knowledge in a double-sided,
three-page foldout booklet that is lami-
nated and durable. It’s loaded with lots of
pictures and drill points. In fact, in the

Figure 46. The lock in unlocked position ready to turn handle.

center section it clearly shows an inside
view of the S&G rotary bolt locks solenoid
blocking the lock bolt. I hope this infor-
mation helps the next safe tech. When
opening a new or different lock I usually
try and save the old locks for practice.

Remember, practice makes perfect, or at
least better. &

is a third-
i generation locksmith
W and president of Foothill
] ‘\} Locksmiths, Inc., which
. offers security solutions

to residential, commercial and automo-
tive customers throughout the East Bay in
Hayward, California. Blaine’s grandfather
founded the company in 1956. Blaine was
12 years old when he started working with
his grandfather on Saturdays.
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Interactive Video Article

WAS CALLED OUT TO A LOCATION
with a safe not working and the
owner needing the contents inside.

I asked for any descriptive informa-
tion — there was none to be had.
Not one letter, one name or number was
anywhere to be found. So, I asked for a

picture and, after looking the safe over,
it became clear that it was a very small,
cheaply made import safe that I could
identify only as a Stack-On or imitation.

I had a little background knowledge of
how these inexpensive metal boxes are

constructed. They usually are built using

An interactive video article gives OPtionS for only a single solenoid with a weak spring
dealing with a Stack-On safe or imitation. to keep the boltwork from operating.

. Here are five methods that can be at-
By Wayne Winton tempted to open a safe like this one.
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Option 1: Safe Bounce
This is a method in which the entire safe is
picked up and then bounced on the ground
or a hard surface (preferably not carpet).
The idea behind this is that the very
weak spring used to hold the bolt of the
solenoid in the upright position becomes
overpowered for a split second, allowing
the boltwork to slide past. There can be
absolutely no tension from the boltwork
engaging the solenoid to allow this to oc-
cur. It feels and acts very similar to key
bumping a conventional pin tumbler lock.
This method of entry worked for me on
the very first try, luckily. Now my customer
is happy and I could have been done, how-
ever I also managed to sell the customer
a new, quality safe and was able to bring
this safe home to help me write this article
and put on this demonstration.

Option 2: Blow Hammer
If the safe has been bolted to an object
that does not allow the safe bounce meth-
od to work, the solenoid can be jostled
from the top or bottom of the safe by
smacking it with a dead blow hammer.
The concept is still the same as shock
is applied to disrupt the bolt of the sole-
noid, allowing the boltwork to slide past.
This has been demonstrated in the video.
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Here, the boltwork is in the open position with the solenoid depressed.
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Option 3: Manual

Key Override

On this particular safe, there is a tubu-
lar lock installed as a manual key over-
ride should the batteries die or the safe
malfunction electronically. Of course, in
this case, the customer did not have the
key. Using a tubular style lock pick, this
offers yet a third nondestructive point
of access.

After a few attempts this did not prove
to be a successful option for me on this
particular safe. But, again, this attempt
is only for educational purposes.

\

The author shows an outside look at the hole’s location, and how the screwdriver is used

to depress the solenoid.

This photo gives an inside view of the screwdriver manually depressing the solenoid.

40
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Option 4: Drill for
the Solenoid
If none of the first three nondestructive
options have worked out, it’s time to move
on to the destructive drilling techniques.
One would be to try and drill the tubu-
lar lock, however if this is done the lock
will need to be replaced, as it would not
be a repair option. That would probably
cost more than the entire safe is worth.
The second option is to drill for the
solenoid itself — not to destroy the sole-
noid, but simply to access it by pushing
down manually using a probe. This way
the safe could be easily repaired.
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Option 4: Drill for the
Solenoid (continued)

The drillpoint from the left side of the side is 534". The drillpoint from the bottom of the safe is 3746".

The drillpoint from the safe’s right side is 674".

Find More on the Web

Thisis an “interactive video article”
from Keynotes and Wayne Winton's
Lock Shop. You can find a video of
the same events described in this
article posted securely to the ALOA
Tech Link app under the Videos cat-
egory. You'll get a front-row seat to
several different methods availble
to defeat this safe.

i T ail
LIS L PR LT

The drillpoint from the top of the safe is 4'2".
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The drillpoint for the reset button is 6%4¢".

S TAAAL

The drillpoint for the reset button from the bottom is 5%s".
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Option 5: Drill for

the Reset Button

Side drilling the safe does allow access to
probe the reset button. I leave this as one
of the last options because this would not
help in most situations.

The original reason for the call was
that the electronics had quit operating
properly, so resetting to factory default
would not have solved the problem. This
is, however, an option to use for a simple
lost or forgotten combination, or when
drilling will not be done through any of
the plastic keypad area, making repair
a breeze.

I hope that this article is educational
and the corresponding video enhanc-
es the learning experience and under-

standing of how to successfully defeat
this safe. &

Wayne Winton is a 30-year-
old locksmith with Tri Coun-

- ty Locksmith Service in
S-S Glenwood Springs, CO. He
specializes in commercial
door and panic hardware
along with safes and vaults. He is dedicated
to learning every day and putting his skills
to the test.

The drillpoint for the reset button from the top is 254&".
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BACK TO BASICS

Figure 2
Figure 1. Someone had previously cross
threaded the screw and left it that way,
and the author had to cut the head off to
get everything apart.

Another Retrofit

Tony Wiersielis, CPL, CFDI, explains
some fixes he made that will save
you trouble on future jobs.

to pass through it.

HIS MONTH, 'M GOING TO SHOW YOU ANOTHER RETROFIT PROJECT I DID
recently. This one presented a number of problems that I needed to over-
come to get it to work. Hopefully, I'm passing along a few tricks that may
get you out of a jam someday.

I'm going to focus on the “fixes” I had to do rather than the installa-
tion of the panic bar or closer. That part of it is fairly simple; it’s getting a clean place
to install the hardware that’s the issue. I don’t have as many pictures as Id like, but
there are enough for you to get the idea.

Before I start, I’d like to introduce you to two people, both of whom are no longer
with us. The first is my father, who passed away when I was in high school. He was a
carpenter/cabinet maker who could fix anything. Though I'lost him before I learned
the intricacies of carpentry, I like to think I inherited his mechanical aptitude, for
which I will be forever grateful.

The second is Vito Monaco, owner of Monaco Lock in Jersey City, who passed
away some years ago. In 1985, when I was fresh out of the Marine Corps, he hired me

a4 KEYNOTES APRIL 2017
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Figure 3

Figures 2-3. Shown in Figure 2 is the hole on the outside of the door that the stud fit
through. In Figure 3, the hole is only big enough for the screw — and not the stud —

knowing my only experience was a cor-
respondence course. He taught me how
to think on my feet. When he looked at a
job, you knew he’d find a way out of the
most difficult problem.

If you have a mentor who taught you
everything you know, you might want to
tell him that today. I don’t have that op-
tion anymore; don’t lose yours.

A Quick Flashback
One more thing before I start: In the
March issue, I mentioned something about
studs and a lesson to be learned from
them. It so happens that the very thing I
wrote about happened to me since then.

I needed to check a battery-operated
panic bar trim. To do so, I needed to re-
move the screws holding the panic bar
to the studs on the trim. When I took
the cover off the head of the bar, I found
that one of the screws wasn’t screwed
in completely.

It turned out that somebody before me
had cross threaded the screw and left it
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Figure 8

Figures 6-8. Figure 6 is what's under the panic bar on the outside, and Figure 7 is the inside. To get this far | needed to cut off one of the

screws, Figure 8.

that way. Figure 1 shows me holding the
stud with the remains of the screw. Note
that there’s no head on the screw; that’s
because I had to cut the head off to get
everything apart. Why?

Look at Figure 2. What you see is the
hole on the outside of the door that the
stud fit through. Now look at Figure 3.
The hole is only big enough for the screw
— and not the stud — to pass through it.
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With the screw cross threaded as it was,
when I tried to unscrew it, it unscrewed
the stud as well, making it impossible to
take the bar off the door easily. Know-
ing I was either retapping or replacing
the stud, I opted to cut the head off the
screw with a Dremel. I might have been
able to hold the stud with pliers as tried
to unscrew the screw, but think of how
awkward that would have been.

The Door

Figures 4 and 5 show a Unican trim
on a panic bar. Look at the different
plates and holes on the door. There was
something else before this setup was
installed, leaving a mess to deal with.
Figure 6 is what’s under it on the out-
side and Figure 7 is the inside. To get
this far I needed to cut off one of the
screws, Figure 8.
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Figure 9. The pencil is pointing to a raised, ragged hole caused by

a sheet metal screw.

edges.

Figure 10. The author is using a grinder to remove the ragged

Figures 11-12. These photos show how the author makes sure the plate is plumb on the door.

In Figure 9, the pencil is pointing to
a raised, ragged hole caused by a sheet
metal screw. I already know I need to use
push plates on both sides of the door and
that they need to lay flat. In Figure 10, ’'m
using my grinder to remove the ragged
edges to allow this.

46 KEYNOTES APRIL 2017

A few words about push plates for the
new guys. It’s a good idea to keep a mini-
mum of one pair of each size plate in your
truck for the unexpected. Two pairs will
cover you for a set of double doors. 4" x
16" and 3%" x 15" are good choices (in
whatever finishes you use the most).

Do yourself a favor and avoid using
stainless steel (630) push plates for this
type of work unless you have to. Stainless
steel is difficult to drill and tends to blunt
hole saws easily. You can use cobalt drills
for small holes.

It’s easier to use a 626 finish, which is
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chrome-plated brass and looks like stain-
less, or aluminum plates. It’s much easier
to drill and tap either if you have to. If
you're relying on the push plate to bridge
large holes and some of your new holes
will be tapped through the plate only,
use the brass instead of the aluminum;
there is less chance of screws pulling out.

I like to center new hardware on a push
plate, but be aware that you can’t always
do it with stock-size plates. If you have
a lot of holes above or below the center-
line of the lock, for example, you need to
cover the holes and install the lock at the
correct height.

Most commercial and industrial cus-
tomers will understand this if you tell
them ahead of time. On this job, the door
and frame were so shot that the head of
maintenance was thrilled that I was able
to clean it up as much as I did.

Figures 11 and 12 show how I make sure
the plate is plumb on the door. I install
one screw or rivet and adjust the square
against the opposite side of the plate and
tighten it. If I then slide the square down
the door while holding the plate against
it, the plate will be the same distance
from the door edge at top and bottom.
Holding the plate in place, I then mark
the holes and punch and drill all of them.

Figure 13 is one of the plates installed
on the door ready to be marked and
center-punched. I used rivets instead of
screws because most hardware will rest
flat on top of a rivet, but not on a screw.

If I do use screws on plates on metal
doors, I tend to use self-drilling screws
instead of the screws that come with it.
I’ve found that some plate screws tend
to be made of plated brass that isn’t go-
ing to cut its own thread in steel, which

Figure 13. One of the plates is installed on
the door ready to be marked and center-
punched.

SAFETECH

— MAY I o0lr—

SAFETECH: THE SAFE & VAULT TECHNICIANS
ASSOCIATION CONVENTION AND
TRADE SHOW 2017

May 1-6, 2017
Crowne Plaza Albugquerque
Albugquerque, New Mexico

SAFETECH 2017 HIGHLIGHTS

& Classes taught by the industry’s best ¢
< Swap Meet ¢
<& Unparalleled networking events with fellow professionals <
< The Harry C. Miller Manipulation Contest <
& The SAVTA Kick-Off Party and Live Auction ¢
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is harder than the screw. You’ll see what
I use later.

The Closer

Figures 14-16 show the outside of the
door, the old closer being removed and
the holes left behind. That’s a lot of holes
over a wide area. The head guy specifi-
cally asked me if I could do something
about the outside of the door.

Figure 17 is a shot of the top of the
frame. This is a big problem because some
of my new screws would have lined up
over nothing. Again, I needed a clean
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Figure 16

Figures 14-16. These images show the outside of the door, the old closer being removed and the holes left behind.

surface to mount the hardware.

The last thing you ever want with a
door closer is missing mounting screws,
especially on parallel arm installations.
This is because the closer is subjected to
a heavy force, pulling it away from the
door when it’s closing. The same goes for
the arm and the frame.

To counteract these forces, I always use
through-bolts (sex bolts) on out-swing-
ing (push side mounted) door closers on
wood or metal doors. If parallel arm, they
are on the closer or drop plate; on over-
door mounted, they are on the foot piece

of the arm. My only exception would be
if I knew for certain that I was screwing
into solid wood and not particle board,
and maybe not even then.

I'm not as concerned with pull side
mounted closers because the closer is al-
ways being pulled against the door and
not away from it. In that case, 'm more
concerned about the arm being secure.

Figure 18 shows the plate I used on the
outside before I drilled for and installed
the sex bolts. Unfortunately, I don’t have
a picture of the bolts installed.

In Figure 19, you see the way I had to
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Figure 17. Pictured here is the top of the frame, showing why a
clean surface is needed to mount the hardware.

= \.

Figure 19. In this image, you can see the way the author had to
mount the push plate to cover all the holes.

mount the push plate to cover all the
holes you saw before. These plates were
aluminum, unlike the plates used on the
panic bar, which were brushed chrome.
Aesthetics were not an issue here; the
door needed to work.

I chose to use a drop plate because I
knew the top two holes on the plate were
likely to go through the channel at the
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Figure 18. This image shows the plate the author used on the
outside before he drilled for and installed the sex bolts.

Figure 20. Shown are two pieces of 8" thick steel.

top of the door, giving me a double layer
of metal inside and out. I wouldn’t have
that advantage drilling the holes lower.

Back to the Frame

I want to cover the holes on the header
and I need something to screw all the
screws into. Figure 20 shows two pieces of
%" thick steel I picked up at Home Depot.

I wound up using the larger 2" wide piece.

It’s a good idea to keep this flat steel
in your truck for situations like this. The
narrower piece in the picture can be cut
and used to remount panic bar strikes
where “maintenance” has made Swiss
cheese out of the frame. It’s also handy
for strike shims for rim devices.

I cut off a 12" piece and primed it. I
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Figure 21

Figure 22

Figures 21-22. Figure 21 shows the screw, the hole and the screw in the countersunk hole, and Figure 22 depicts the ragged edges on

the underside of the plate.

made it this size to span all the holes
you see in Figure 17. This piece is usually
at least twice as thick as the doorjamb.
When I tap the holes for the closer arm
foot piece, I'll also be tapping into the
doorjamb in at least a few spots, which
makes for a very secure installation.

I used four 12-24 strike screws main-
ly because I needed them to be under-
cut and I didn’t have %-20 screws that
were. Figure 21 shows the screw, the hole
and the screw in the countersunk hole. I
prepped two holes at either end. Figure
22 is the ragged edges on the underside
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of the plate. To make sure it lays flat, I
touched up the holes with a countersink
as in Figure 23. I gave everything another
shot of fast-drying primer.

For the plate to fit, I needed to cut oft
a piece of the weatherstrip. In Figure 24,
you can see my line for the cut as well as
one of the holes I needed to avoid. You
can cut weatherstrip without removing
the whole piece by shimming it away
from the jamb with cardboard. Just be
careful to keep the hacksaw straight.

Figure 25 shows the plate installed
on the header and ready to be marked,

drilled and tapped. You can see my cen-
terline for the foot piece penciled on the
header. Figure 26 is the foot piece being
installed on the plate, pretty much finish-
ing the installation.

Here’s something that Ilearned along
time ago that you might consider try-
ing: I usually use the uninstalled arm
as a template to mark the holes on the
header and then prep the holes. I then
install the arm on the closer, as in Fig-
ure 27. If you close the main and latch
speed regulators all the way down, you
can pull the arm open, as in Figure 28,
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“The last thing
you ever want
with a door
closer is missing

mounting
screws, specially
on parallel arm
installations.”

Figure 23. To make sure it lays flat, the author touched up the holes with a countersink.

Figure 24. In this photo, the author’s line for the cut as well as one Figure 25. This image shows the plate installed on the header and
of the holes he needed to avoid are visible. ready to be marked, drilled and tapped
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Figure 26. The author is installing the foot piece on the plate,

essentially finishing the installation.

Figure 28. If you close the main and latch speed regulators all the
way down, you can pull the arm open, as shown here, and it will

stay there.

and it will stay there.

Actually, it’s moving ultra-slow to-
ward the closed position, and you have
enough time to screw the closer onto
the door. Most of the time, while the
arm 1is still in the position you see in
Figure 29, you can maneuver the foot
piece over the holes and screw it in too.
You can always pull the arm open if it
closes too early.

A tip: This arm was a dedicated PA
arm, which is a little heavy to hold while
marking the header. If you use multi-
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Figure 27. A tip: Use the uninstalled arm as a template to mark
the holes on the header and then prep the holes. Then, install the

arm on the closer, as shown here.

use closers such as LCN 4040s, save
the unused PA brackets that come with
them when you can. You can use them as
templates to mark holes, doorstops and
shims, among other things.

Another tip: If you’d rather install a
PA arm after you install the closer body
and use a wrench to turn the shaft, try
the following. Once the arm is on the
shaft, stick the handle of a Craftsman
#2 screwdriver between the door and
the knuckle of the closer arm and re-
lease the tension on your wrench. The

Figure 29. Most of the time, while the arm is still in the position
shown here, you can maneuver the foot piece over the holes and
screw it in too.

driver will stay there until you finish
whatever else youre doing and open
the door. It puts the arm very close to
where it needs to be. &

3 Tony Wiersielis, CPL,
f ﬁ y

- CFDI, has more than a
quarter century of expe-
rience and has worked in
most phases of the trade
throughout the New York
metropolitan area. He was named Keynotes
Author of the Year for 2016.

ARL
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What Matters
Most

Jim Hancock, CML, CMST,
explains how ALOA and its partners
are giving back to veterans.

0, DID YOU VOTE FOR THE BUSINESSMAN WHO IS NOW PRESIDENT OR FOR

the ex-president’s wife? Are you protesting in the streets, or are you shak-

ing your head at the protestors? Do you think America is doomed, or do

you think America will be great again? You can’t look at social media,

watch the news or pick up a paper without seeing something political
and realizing just how polarizing this past election was to this nation and the large
chasm between the political right and left that exists in America today.

But 'm not going to discuss or debate or write about politics and who won or lost.
What I hope we all can agree on is that regardless of your affiliation or your thoughts
on these matters, we’re all in the position to debate and argue and express our opin-
ions and enjoy our freedoms because we have a large group of men and women who
have selflessly given their time and their lives to protect our rights to protest and ex-
press our opinions — and to simply go to the polling places and vote. Irrespective of
your opinions on the wars and our participation in Vietnam, Korea, the Middle East,

W's been our milifary men-anadl women-who
have shouldlered the butdlen of protecting
our rights and {reedloms. Many have
madle the ultimate sacri{ices to do so.”

WWW.ALOA.ORG

the European theatre and so on, at these
and many other times in history, it’s been
our military men and women who have
shouldered the burden of protecting our
rights and freedoms. Many have made
the ultimate sacrifices to do so.

And, at some point, those men and
women who made it through the tough
times during war — or through the his-
tory of uneasy peace in this world — have
left the military and searched for their
piece of the American dream: a good job
to provide for their families the many
things we enjoyed while they served us.

We've all heard and most have used the
buzzwords such as “pay it forward” and
“give back” in our lifetimes. While some
do indeed try, to many, these and others
are just statements made in conversation,
much like “how are you” and “have a nice
day.” But to me, ALOA and a few of our
partners, “give back” is a very meaningful
phrase and something we accomplished
last year and are doing again this year.

Last year, Allegion helped to put togeth-
er the ALOA Veterans Sponsorship pro-
gram, which gave one veteran the oppor-
tunity to offset costs for training that the
GI Bill doesn’t cover. These costs include
travel and lodging while also offering a
wage supplement/employer reimburse-
ment component to help any employer
willing to give these newly trained lock-
smiths a chance at permanent employ-
ment. The first recipient was awarded in
January 2017 and is the absolute model
of what this sponsorship is about. He is
a veteran who was hired by a small/mid-
sized city locksmith, and his aspiration
is to eventually buy the owners out when
they retire. He is the “new, younger blood”
we all want in this industry.

ASSA ABLOY also provided a sponsor-
ship, but the candidate pool was not large
enough to award the second sponsorship.
However, in the upcoming year, there will
be at least two recipients awarded thanks
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to ASSA ABLOY and Allegion, and these
will be awarded by July before the ALOA
2017 convention.

This is how we give back. This is how we
truly help the veterans (while also help-
ing our industry), and that is using their
GI Bill training fund to get them trained
and using these two GREAT manufac-
turer partners to help fund some of the
expenses and see if we can get these folks
employed.

It’s a pretty easy process, actually.
The veterans contact their local GI Bill
benefits office and get a letter of eligibil-
ity, which shows the amount they have
available for training, and they then
send ALOA Education a copy of the let-
ter. We’ll take care of the government
paperwork from there and get them reg-
istered for the training class. If they only
want the training, they are done. They

“This is how
we give back.
This is how we

truly help the
veterans.”

will show up for classes and start learn-
ing. If the vet needs the sponsorship as-
sistance, he or she will fill out an appli-
cation, and that application will go to a
selection committee that will choose the
recipients based on several factors, in-
cluding but not limited to financial need.

Who you voted for, whether or not you
feel the need to protest or what your feel-
ings are on the direction of the nation re-
ally don’t matter when it comes to giving

back and thanking those who have done
so much to give to you the ability and
the right to express yourself in these and
many other manners. What matters most
is that we thank, honor and admire them
and, more importantly, support them by
finding a way to give them a chance to
succeed beyond their military service. &

Jim Hancock, CML, CMST,
ALOA’s education manager,
began his locksmithing ca-
reer at the age of 8 in his
grandfather’s lock shop
in Gulfport, MS. He has
worked in every aspect of the business, from
shop tech to mobile tech to operations man-
agement. In 2003 and 2009, he was presented
with the ALOA ACE Award as Instructor of
the Year. You can reach him at jim@aloa.org
or (214) 819-9733.

"LEADERS
BUSINESS

|

i RN

CROWNE PLAZA ALBUQUERQUE
Albuquerque, NM

May 6-10, 2017

Join us for exclusive networking opportunities and learn about
the latest business trends. For more information or to register,
visit ALOA.org or call (800) 532-2562.
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ALOA

ALOA Security Professionals Association, Inc.

CANDIDATE PLEASE TYPE OR PRINT

Name: d Mr. O Mrs. [dMs. First Last Ml Designation

Business Name

Mailing Address

City State Zip Code Country
Work Phone Home Phone Fax

Email Address Website

Date of Birth (required) Place of Birth Social Security # (required)

US Citizen? 1 Yes Qd No If No, citizen of what country?

ALOA occasionally makes its members’ addresses (excluding phone numbers and email addresses) available to vendors who provide products and services to the
industry. If you prefer not to be included in these lists, please check here:

PROFESSIONAL INFORMATION

Please check the description that best describes you (check all that apply)

(d Locksmith Owner (4 Automotive (4 Employee Technician

(1 Electronic Security (d Security Professional (4 Mechanical Door Locks & Hardware
[ Institutional [J Safes [ Investigative

1 Other

Are you licensed to perform Locksmith/Access Control work in your state? [dYes 1 No If Yes, License #

Business License # EIN #

Any other license held by applicant (Contractors Lic., Low Voltage)

Any other states you do business in and licenses held in those states

List all phone numbers used by your company/companies:

Number of Employees [d Store Front Business [ Mobile Only

How did you learn locksmithing/access control?

How long have you worked in the locksmithing/security industry?

ALOA member Sponsor Name/Who introduced you to ALOA?
Sponsor Name (Required) ALOA Number Years known

Have you ever been a member of ALOA before? U Yes U No If Yes, when? ID #, if known

Are you a member of any local locksmith association? 1 Yes 1 No If Yes, name of association:

Give the names and phone numbers of two industry-related references:

Name Company Phone Number

Name Company Phone Number

IMPORTANT: Have you ever been convicted of a felony? [ Yes [ No If yes, please give details on a separate sheet.

All convictions are reported to the Advisory Committee for review.

A routine background check is performed on all new applicants, unless you live in a State in which passing a background check is a part of the licensing requirements.
Non-US citizen background checks are required. If you live in a country that does not allow third party background checks, you will be required to submit an authentic
report upon request (no copies/duplicates allowed) before final membership approval can be granted. A copy of your business permit/license, license number, business
card, company letterhead or suitable proof of employment in the locksmith/access control business must accompany application.



TYPES OF MEMBERSHIP AND REQUIREMENTS
Check only one box from the categories listed below:

Active Membership

Persons actively engaged in the locksmith/access control industry for a minimum of two years and have achieved one of ALOA’s
recognized program designations.

1 US and US Territories $235 a1 elect to Go Green $215

[ International $255 a1 elect to Go Green $185

International Association of Investigative Locksmiths Membership
Must be an ALOA Member in order to join the IAIL.
1 US and US Territories $50

Probationary Membership

Persons undergoing training to qualify as an Active member, who have not received one of ALOA’s recognized program designations.No person
shall be a probationary member for more than three years.

1 US and US Territories $235 11 elect to Go Green $215

[ International $255 1 elect to Go Green $185

Probationary Membership - No Sponsorship Required

Persons undergoing training that are new to the industry and do not know any Active member for sponsorship. Probationary period extended from
90 days to one (1) year. Probationary status lifted if sponsor acquired within year. Must obtain license if residing in State requiring licensure. A sec-
ond background check will be performed by ALOA after 2 years of the 3 year maximum term. Any violation of ALOA Code of Ethics during proba-
tionary period will result in immediate termination of membership.

1 US and US Territories $235 a1 elect to Go Green $215

d International $255 a1 elect to Go Green $185

Allied Membership

Persons whose position in the locksmith/access control industry relates to locksmiths, and cannot qualify for any other class of membership.

1 US and US Territories $235 a1 elect to Go Green $215

[ International $255 a1 elect to Go Green $185

Note: Your application will be processed with a 90 day waiting period.
Any institutional locksmith not using his/her work address must submit a letter from employer stating that you are an institutional locksmith.

DUES AND FEES

An application fee and the appropriate dues must accompany the application in order for processing to begin. The dues amount

for residents of the US and US Territories include a $30 Legislative Assessment Fee ($205 Dues and $30 Legislative Assessment
Fee=$235). Application Fees Schedule:

[0S I= T g T I ST =Y g o 1T SRS $70
[OF=10=Te =W D I=T 0 Taq P=Tg SO =TeTU =T (oY gl NN =YV YA Y= =T q Lo [ $160
Australia, Bahamas, Barbados, Belgium, Belize, Bermuda, China, France, Haiti, Philippines, UK........ccccoioiiiei i $210
Israel, Korea, Papua New Guinea, Saudi Arabia, United Arab EMIrates..........uuueieiiiiiiiiiiieiecee et e e e e e e e e e e $360
Applicants from countries not listed must submit background check and report from local Law Enforcement with application.

FINAL CHECKLIST

(1 Required Proof of Employment in Industry
d Annual Dues Amount

(J Application Fee

Total Amount Due

METHOD OF PAYMENT
1 Check O MasterCard 1 Visa O American Express O Discover

Card Number Expiration Date SEC

Print Name on Card

Signature Date

I understand and consent that in the course of reviewing this application ALOA may review publically available information for the
purpose of verifying the information submitted and do a background check.

| certify that all statements are true and, if accepted as a member, | agree to abide by the rules, regulations, and Bylaws of ALOA,
and further agree to adopt the Code of Ethics of ALOA as my own, and adhere to it to the best of my ability. Should my membership
be discontinued, | agree to return my membership card and cease use of all ALOA insignia.

Signature Date Signed

Dues, Contributions, Gifts are not deductible as charitable contributions for Federal income tax purposes. Dues payments are de-
ductible as an ordinary and necessary business expense. However, please note that the Legislative Assessment Fee and donations
made to the Legislative Action Network ARE NOT deductible as a charitable gift or business expense.

Return to:
ALOA, 3500 Easy Street, Dallas, TX 75247
Fax (214) 819-9736 - Email: membership @aloa.org

Revised 11/10/16



As of February 20, 2017 ASSOCIATE MEMBERS

DISTRIBUTORS

Accredited Lock Supply Co
Phone: 800-652-2835

Fax: 201-865-2435
www.acclock.com

ADEL Group (Asia) Limited
Phone: 852-298-96328
Fax:522-989-6329
www.adellock.com/en/

Capitol Industries
Phone: 514-273-0451
Fax:514-273-2928

Car And Truck Remotes.Com
Phone: 678-528-1700

Clark Security Products
Phone: 858-505-1950
Fax: 858-974-6720
www.clarksecurity.com

Clay By SALTO
Phone: 770-452-6091
Fax: 770-452-6098

Direct Security Supply, Inc.
Phone: 800-252-5757
Fax: 800-452-8600

Doyle Security Products
Phone: 800-333-6953
Fax:612-521-0166
www.doylesecurity.com

Dugmore and Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846

Easykeys.Com
Phone: 877-839-5390
Fax: 704-714-7400
www.easykeys.com

ECS America LLC
Phone: 305-629-9599

Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fbisecurity.com

Hans Johnsen Company
Phone: 214-879-1550
Fax:214-879-1520
www.hjc.com

Hardware Agencies, Ltd.
Phone: 416-462-1921

Fax: 416-462-1922
www.hardwareagencies.com

H L Flake Co

Phone: 800-231-4105
Fax:713-926-3399
www.hlflake.com

IDN Incorporated
Phone: 817-421-5470
Fax:817-421-5468
www.idn-inc.com

Intermountain Lock &
Security Supply
Phone: 800-453-5386
Fax: 801-485-7205
www.imlss.com

WWW.ALOA.ORG

Jovan Distributors Inc
Phone: 416-288-6306
Fax: 416-752-8371
www.jovanlock.com

KeylessRide

Phone: 877-619-3136
Fax: 512-864-9452
www.keylessride.com

KeyNet.Com

Phone: 773-340-1442
Fax: 815-774-0880
www.keynet.com

LKC Supplies
Phone: 888-683-5394
Ikcsupplies.com

Lockmasters, Inc.
Phone: 859-885-6041
Fax: 859-885-1731
www.lockmasters.com

Locksmith Ledger International
Phone: 847-454-2700

Fax: 847-454-2759
www.locksmithledger.com

Locksmith Resource
Phone: 312-789-5333
www.locksmithresource.com

MBA USA Inc
Phone: 859-887-0496
Fax: 859-887-9491
www.mbausa.com

McDonald Dash Locksmith
Supply Inc

Phone: 800-238-7541
Fax:901-366-0005
www.mcdonalddash.com

Midwest Keyless

Phone: 815-675-0404

Fax: 815-675-6484
www.yourkeylessremote.com

MMF Industries
Phone: 224-216-3340

RoadClubs.Com LLC
Phone: 844-661-6851

Southern Lock and Supply Co.
Phone: 727-541-5536
Fax:727-544-8278
www.southernlock.com

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625

TimeMaster Inc
Phone: 859-259-1878
Fax: 859-255-0298
www.time-master.com

Transponder Island

Phone: 440-835-1411

Fax: 216-252-5352
www.transponderisland.com

Turn 10 Wholesale
Phone: 800-848-9790
Fax:800-391-4553
www.turnten.com

UHS Hardware
Phone: 954-866-2300

U.S. Lock Corp.
Phone: 800-925-5000
Fax: 800-338-5625
www.uslock.com

U.S. Security Supply Inc.
Phone: 916-565-5100

Fax: 916-720-0207
www.ussecuritysupply.com

Westinghouse Security
Phone: 407-567-7789

Wilco Supply

Phone: 800-745-5450
Fax:510-653-5397
www.wilcosupply.com

ZipfLock Co

Phone: 614-228-3507
Fax: 614-228-6320
www.zipflockco.com

MANUFACTURERS

A1 Security Mfg Corp.
Phone: 804-359-9003
Fax: 804-359-9415
www.demandal.com

ABUS KG

Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com

ABUS USA

Phone: 623-516-9933
Fax: 623-516-9934
www.abus.com

Access Tools/High Tech Tools
Phone: 800-323-8324

Fax: 305-635-1077
www.caropeningtools.com

ACS-CleverTech
Phone: 514-581-7760

Advanced Diagnostics USA
Phone: 702-799-9705
Fax:702-728-5233
www.adusa.us

AE Tools and Computers
Phone: 913-856-6678
Fax: 913-856-6653
www.aetools.us

Air Tow Trailers
Phone: 909-392-2170
www.airtow.com

Ajustco
Phone: 855-258-7826

Alarm Lock Systems Inc.
Phone: 631-842-9400
www.alarmlock.com

Allegion

Phone: 317-810-3230
Fax: 317-810-3989
www.allegion.com

American Security Products
Phone: 800-421-6142x1013
Fax: 909-685-9685
Www.amsecusa.com

ASSA High Security Locks
Phone: 800-235-7482

Fax: 800-892-3256
www.assalock.com

August
Phone: 415-364-8340
www.august.com

Auto Key Max
Phone: 626-417-5617

Big Red Safe Locks

Phone: 541-533-2403

Fax: 541-533-2404
www.bigredsafelocks.com

Boa Security Technologies
Phone: 516-576-0295

Fax: 631-470-8099
www.boasecuritytechnologies.com

Bullseye S.D. Locks LLC
Phone: 859-224-4898

Fax: 859-224-1199
www.bullseyesdlocks.com

Cal-Royal Products Inc
Phone: 800-876-9258
Fax:800-222-3316
www.cal-royal.com

Cap Popper
Phone: 321-806-0415
WwWw.cappopper.com

CCL Security Products
Phone: 800-733-8588
Fax: 847-537-1800
www.cclsecurity.com

CODELOCKS Inc
Phone: 714-979-2900
Fax: 714-979-2902
www.codelocks.us

COMFO Safe Mfg Co

CompX Security Products
Phone: 864-297-6655

Fax: 864-297-9987
WWW.COmpX.com

CR Laurence Co Inc
Phone: 800-421-6144
Fax: 800-262-3299
www.crlaurence.com

Dakota Alert Inc
Phone: 605-356-2772
Fax: 605-356-3662
www.dakotaalert.com

DETEX Corp

Phone: 800-729-3839
Fax:830-620-6711
www.detex.com

Digipas USA, LLC

Phone: 860-373-9634
Fax: 888-580-8078
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Don-Jo Manufacturing, Inc.
Phone: 978-422-3377

Fax: 978-422-3467
www.don-jo.com

Door Controls International
Phone: 800-742-3634

Fax: 800-742-0410
www.doorcontrols.com

Dorma Architectural Hardware
Phone: 717-336-3881
Fax:717-336-2106
www.dorma-usa.com

Dugmore & Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846
www.dugmore.com

FireKing Security Group
Phone: 800-342-3033
Fax:708-371-3326
www.fireking.com

FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fimsecurity.com

Ford Commercial Truck
Phone: 630-353-1300

Framon Manufacturing
Company Inc

Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com

Grip Tight Tools

Phone: 908-964-3427
Fax: 877-600-4747
www.griptighttools.com

Guangdong Archie
Hardware Co. Ltd
Phone: 861-892-5978811
Fax: 860-757-85589301
wwwe.archie.com.cn

HY-KO Products Co.
Phone: 330-467-7446
Fax: 330-467-7442

HPC, A Hudson Lock Co.
Phone: 847-671-6280
Fax: 847-671-6343
www.hpcworld.com

Hollon Safe

Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com

Hornady Security Products, Inc.

Phone: 877-214-4470
Fax: 308-382-5761

Identicard Access Control
Phone: 717-295-8039

IKEYLESS LLC.
Phone: 502-442-2380 103
www.ikeyless.com

Inkas Safe Mfg
Phone: 416-744-3322
Fax: 416-744-3535
www.inkas.ca
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International Key Supply
Phone: 631-433-3932
internationalkeysupply.com

Jet Hardware Mfg., Co.
Phone: 718-257-9600
Fax: 718-257-0973
www.jetkeys.com

JMA USA

Phone: 817-385-0515
Fax: 817-701-2365
WWWw.jmausa.com

KABAILCO Corp.
Phone: 252-446-3321
Fax:252-446-4702
www.kaba-ilco.com

Kenstan Fixture Services

USA, LLC

Phone: 855-342-3132
Fax:516-612-0101
www.kenstanfixtureservices.com

KEY-BAK/West Coast Chain Mfg
Phone: 909-923-7800

Fax: 909-923-0024
www.keybak.com

Keyline USA

Phone: 800-891-2118

Fax: 216-803-0202
www.bianchi1770usa.com

KEYTECHNOLOGIES BY MG LLC
Phone: 407-620-1787
www.keytechtools.com

Klassy Keys Corp.
Phone: 888-844-5397
Fax: 800-610-6670
www.klassykeys.com

KSP- Killeen Security Products
Phone: 800-577-5397

Fax: 508-753-2183
www.iccore.com

LAB Security

Phone: 800-243-8242
Fax: 860-583-7838
www.labpins.com

Laser Key Products

Phone: 281-339-3501

Fax: 281-559-4336
www.laserkeyproducts.com

LockPicks.Com By BROCKHAGE
Phone: 408-437-0505
Fax: 408-516-9642

Locksmith.CZ
Phone: 420-604-226550
www.locksmith.cz

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax: 858-549-0949
www.luckyline.com

MARKS, U.S.A.
Phone: 516-225-5400
Fax:516-225-6136
www.marksusa.com

Master Lock Company LLC
Phone: 800-558-5528

Fax: 414-444-0322
www.masterlock.com;
www.americanlock.com

MBE Engineering Ltd.
Phone: 212-845-9826
www.mbkeyprog.com

Medeco Security Locks
Phone: 540-380-5000
Fax: 540-380-5010
www.medeco.com

MUL-T-LOCK USA, Inc
Phone: 800-562-3511
Fax:973-778-4007
www.mul-t-lockusa.com

Olympus Lock Inc
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com

Optex
Phone: 800-966-7839

Pacific Lock Company
Phone: 888-562-5565
Fax: 661-294-3097
www.paclock.com

Paxton Access

Phone: 864-751-3505

Fax: 855-329-7298
Www.paxton-access.com

PDQ Mfg.
Phone: 717-656-4281

Philadelphia Hardware Group
Phone: 858-642-0450

Fax: 858-642-0454
philihardware.com

Pingan Industrial Co. Ltd.

Punch Point Tools, LLC
Phone: 985-872-1713
Fax:877-721-1878
www.punchpoint.com

Retrolock Corp

(Was Townsteel, Inc.)
Phone: 626-965-8917
Fax:626-965-8919
www.townsteel.com

Rolland Safe & Lock
Phone: 214-845-6804
Fax:214-845-6693

Rosslare Security Products, Inc
Phone: 866-632-1101

Fax: 817-305-0069
www.rosslaresecurity.com

Sargent & Greenleaf, Inc.
Phone: 859-885-9411

Fax: 859-885-3063
www.sargentandgreenleaf.com

ScopePlus Labs, Inc
Phone: 386-427-2462
Fax: 386-427-5962

SECO-LARM USAINC
Phone: 949-261-2999
Fax:949-261-7326
www.seco-larm.com

Securam Systems, Inc
Phone: 805-988-8088
Fax: 805-988-1580
WWW.Securamsys.com

Secure- T- Agency (STA)
Phone: 514-963-3701
Fax:514-447-1024

Securitech Group Inc
Phone: 718-392-9000
Fax:718-392-8944

www.securitech.com

Security Door Controls
Phone: 805-494-0622
Fax: 866-611-4748
www.sdcsecurity.com

Select Hinges
Phone: 269-910-1988
selecthinges.com

Stanley Security Solutions Inc
Phone: 317-849-2250

Fax: 317-806-3797
www.stanleysecuritysolutions.com

STRATTEC Security Corp.
Phone: 414-247-3333

Fax: 414-247-3564
http://aftermarket.strattec.com

Trine Access Technology
Phone: 718-829-2332
Fax:718-829-6405
www.trineonline.com

Ultra Lift Corporation
Phone: 800-346-3057
Fax:408-297-1199
www.ultralift.com

Vault Structures Inc
Phone: 800-226-3990

Fax: 239-332-5593
www.vaultstructures.com

WFE Technology Corp.
- WAFERLOCK

Xhorse USAINC
Phone: 407-608-4288

E'- Al A 0

WEBLEASE USA
Phone: 952-745-4105
Fax:952-475-3579
webleaseusa.com

WWW.ALOA.ORG



MARKETPLACE

FOR SALE

Central lllinois Locksmith Business For Sale:

Highly profitable and established business for 35 years. Exceptional com-
mercial and residential accounts. Provides service to numerous towns
within 30 mile radius. Well-stocked storefront and service vehicle. Large
inventory of supplies including safes. Retail storefront is 70 x 40. Great
walk-in traffic. Will assist with transition to new owner. Excellent opportu-
nity for ambitious person. Reasonably priced. Local financing available to
qualified buyer. 217-892-8384. Selling price 75,000. <6/17>

Southwest Wisconsin Locksmith Business For Sale

Great location in beautiful Green County Monroe is an hour Southwest of
Madison with close proximity to Milwaukee and Chicago. Sale includes:
shop, inventory, equipment, and service vehicle. 10+years established cli-
ent base with recurring income.

Come and see what the Swiss Cheese capital of the USA has to offer!
(608)214-5236 monroelock@gmail.com <5/17>

MOVE YOUR SAFES

1.) Life goose-neck tandem hydraulic trailer w/ winch

2.) Set of roller lifts 10,000 pound capacity

3.) Chariott bumper pull single axle trailer w/ winch (new)
Located in Ocala, Florida

Contact Irving 352-351-2841 <5/17>

EMPLOYMENT

Wanted: MVP Pro

If you have a working, extra or unwanted Advanced Diagnostics MVP Pro,
I"d like to buy it. Please call or email me (415) 500-5398 or sfkeyman@
gmail.com). Premier Locksmith, San Francisco <4/17>

Classified
Advertising
Policy

Classified advertising space is provided free of charge to
ALOA members and for a fee of $2 per word, with a $40
minimum for nonmembers. Classified ads may be used to
advertise used merchandise and overstocked items for sale,
“wanted to buy” items, business opportunities, employment
opportunities/positions wanted and the like. Members or
nonmembers wishing to advertise services or new merchan-
dise for sale may purchase a “Commercial Classified Ad” for
a fee of $4 per word with a minimum of $100

Each ad will run for three consecutive issues. For blind
boxes, there is a $10 charge for members and nonmem-
bers. All ads must be submitted in a word document format
and emailed to adsales@aloa.org by the 15th of the month
two months prior to issue date. ALOA reserves the right

to refuse any classified advertisement that it deems inap-
propriate according to the stated purpose of the classified
advertising section.

WWW.ALOA.ORG

Work
With Us

Join our staff at
John Koons Locksmiths

Please call or Email for information relating to
employment with our firm.

* Locksmiths
« Safe Technicians

« Safe Movers

1.800.282.8458
Fax:1.239.939.5869 =
OONS
LOCKSMITHS
3635 Fowler Street, Fort Myers, FL, 33901

info@koonslocksmiths.com

SUCCESS

We have the perfect audience
ready and waiting — all you
have to do is reach out to them.

KEYNOTES

Visit www.keynotesads.com
or email adsales@aloa.org
for details

APRIL 2017 KEYNOTES 59



Advertiser Ad Location Web Site Phone Number/Email

ALOA SPAI pages 7,47,54 www.aloa.org (800) 532-2562
ASSA-Ruko/Technical Services page 43 www.assatechnicalservicesinc.com (724) 969-2595
Big Red page 43 www.bigredsafelocks.com (877) 423-8073
Brockhage (Logic America) page 43 www.lockpicks.com (800) KEY-BLANK
Bullseye S.D. Locks page 43 www.bullseyesdlocks.com (800) 364-4899
Capitol Industries page 43 www.capitolindustriesinc.com (800) 567-0451 Ext. 392
Cards and Keyfobs page 43 www.cardsandkeyfobs.com (855) 431-KEYS
ClearStar Security Network page 60 www.clearstar.com (360) 379-2494
Hayman Safe Company pages 17,43 www.haymansafe.com (800) 444-5434
HL Flake inside back cover www.hlflake.com (800) 231-4105
Jet Hardware Mfg. Co. back cover www.jetkeys.com (718) 257-9600
John Koons Locksmiths page 59 www.koonslocksmiths.com (800) 282-8458
North American Bancard page 21 www.nynab.com (866) 481-4604
Security Lock Distributors inside front cover, page 43 www.seclock.com (800) 847-5625
Turn 10 Wholesale page 1 www.turnten.com (800) 848-9790
We Buy And Sell Keyfobs page 3 www.webuyandsellkeyfobs.com (402) 964-2441

Cledr Star :

SECURITY NETWORK
Online Answers 24/7

100s EMAIL YOUR
of PDF CLASSIFIEDS TO
aobe DOCUMeEnNts

The #1 online choice of
professional locksmiths and
safe techs remains...

Discounts to L

members of Seglng is

R = believing!
Free trial

adsales@aloa.org

memberships

Since 1995

CledrStar.com
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H.L.FLAKE

SECURITY HARDWARE

DON'T PANIC!

RIGHTJRRODUCTIRORKTHENOBJATRTHE

M| DH L
D)L I L

CALL TODAY!! 800-231-4105

Narrow Stile Grade 1

Rim Panic Device
available in 36" and 48"

Grade 1 Panic Device
available in 36" and 48"

Marks USA M9900 Series Exit Devices present a simple, heavy-duty, easily installed solution where
high quality panic and fire listed hardware is needed. Used for high impact applications such as schools,
universities and other institutional or commercial buildings, the patented M9900 Series exit devices are
available with trim options.

¢ Panic Protector™ End Cap e Lifetime Mechanical Warranty ¢ Easy Installation, Economical

Q) (w) (e (0 ()

ACCESS CONTROL AUTOMOTIVE HARDWARE PADLOCKS TOOLS

H.L.FLAKE

800-231-4105 HLFLAKE.COM SECURITY HARDWARE



NEW FROM JET

Jet 7000 Semi-Automatic
Key Machine

| /
- P
N

@
4-way jaws
Dial adjustable depth knobs Operating light with sight-glass
Chip collection drawer Height adjustable feet

Now available through your favorite Jet Distributor

jetkeys.com or Toll Free 855-COOL-KEY






