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PRESIDENTIAL PERSPECTIVE

Step Up and
Get Involved

PRING IS FINALLY IN THE AIR, AND

hopefully there are no more signs

of snow. It has been a long time
coming, but it’s finally here. This is by
far my favorite season of the year, and I
always feel like I am more productive this
time of year. After all the winter storms,
cold temperatures, leafless trees and dead
lawns, it feels like all of God’s creations
are being reborn and blooming to life. It
is a season of renewal.

In the spirit of spring and its feeling
of renewal, I would like to challenge our
members to renew their commitment to
our industry! Many of us are content to
sit on the sidelines and watch others work
to make our industry and association bet-
ter. There is absolutely no shame in that,
and nobody should feel obligated to do
anything more than simply pay his or her
dues. However, if you would like to see
the industry and association grow into
something more and feel like you played
a part in it, please get involved! Nothing
frustrates me more than people who con-
stantly complain and go out of their way
to find fault with everything they can,
but refuse to do anything about it. I have
one very simple rule: If you come to me
with a complaint, you better come with at
least one suggested solution to go with it.

For those who would like to step up
and work to make some positive changes,
this is your lucky day! There are plenty
of things we could use your help with,

WWW.ALOA.ORG

and I am open to input from anyone.
You will notice that in this month’s
Keynotes there is election information
for those running for board positions.
In this regard, I would like to ask two
things from you. First, I would like you
to take just a few moments out of the
day to simply vote for the future leaders
of your association. Second, if you are
someone who feels like you could make
a positive difference and are willing to
put in the time and effort required to
do so, then please consider running for
a position on the board. I can’t promise
you that everyone will go out of their
way to shower you with appreciation
and that you will get the opportunity to
travel to far-away exotic places. I can’t
tell you that all you have to do is attend a
meeting every once in awhile, sit on your
butt and give some input every now and
again. However, if you have a desire to
really contribute, work to make positive
changes and put forth some genuine
effort because you truly care about this
industry and this association... then
ALOA needs you!

When it comes to association work, I
am always reminded of the little plaque
that President Reagan kept on his desk
that read, “There is no limit to what a
man can do or where he can go if he does
not mind who gets the credit.” We always
need folks with that mindset to serve in
leadership roles. It is very important to

find folks willing to serve, but even more
important to find folks willing to serve
for the right reasons.

In closing for this month, I would like
to ask all of our members to think of some
changes that they would like to see for
ALOA in the future and submit them to
me (JimWiedmanCML@gmail.com) for
consideration. At the fall board meeting,
I appointed a special committee tasked
with the specific duty of finding ways to
grow our membership, develop new ben-
efits and generally find ways of increasing
the value of membership for our mem-
bers. Please help them out by offering us
your thoughts and ideas.

Respectfully,

Jim Wiedman, CML
President

ALOA Security Professionals
Association, Inc.
president@aloa.org
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EXECUTIVE PERSPECTIVE

The Community

of ALOA

SENSE OF COMMUNITY IS CRUCIAL
A in the security industry. The

nature of the industry is such
that mentorship is so often incredibly
important to individuals’ success — not
just in acquiring technical knowledge, but
how to apply it, navigate the business side
and new opportunities. And, let’s face it:
Having fellow locksmith friends helps in
not feeling so alone in a profession that
few fully understand.

These interactions may take place at
conventions, local meetings, in online
forums and social media or any other
number of places security profession-
als congregate. The connections cross all
boundaries of age, location, experience
level or any other artificial separation.
We all have something to learn from each
other and ways to benefit.

And these connections and sense of
community are what help you in recruit-
ing new members to ALOA SPAI As you
get to know others in the industry, let
your sense of community help you in in-
forming others about the value of ALOA
membership. Tell them about the even
greater community we offer, from con-
ventions to local chapters and educational
opportunities.

Each year, we honor members who have
recruited five or more new members to
the association, and they become a part of
the ALOA President’s Club. These mem-
bers have shown such passion and dedica-
tion in getting others to be a part of the
ALOA family. They have seen first-hand
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what ALOA can do and the camaraderie
that comes with membership. Although
President’s Club members aren’t moti-
vated by recognition, we do honor them
each year in the July convention issue of
Keynotes, as we are so thankful for their
commitment to ALOA. Take a look at
the list in a few months, and thank some
of those members for their dedication to
their association. And perhaps you can
join their ranks next year! A printable
membership application is available on
ALOA .org, and there is also one on page
55 of this issue.

We’re also thankful for all of the local
and state chapter affiliates. We know that
so much of our new member recruitment
happens at the local grassroots level, and
I’d like to thank each chapter for hosting

“I'd like to thank
each chapter
for hosting
engaging
programs

and forging
greater local
connections to
draw in new
members.”

engaging programs and forging greater

local connections to draw in new mem-
bers. We couldn’t do it without you.

And beyond recruiting, let your sense
of industry community be your guide in
personally getting more involved with
ALOA. Talk to your fellow profession-
als. Ask what they want to see and what
benefits they want. What kind of edu-
cation do they want access to? Connect
and learn, and share these thoughts with
ALOA leadership... And then consid-
er becoming a leader yourself to enact
those plans and changes. In this issue
of Keynotes, we have published ALOA
elections information. Take a look at
those running for the ALOA board, and
perhaps picture yourself on those pages.
Why not you? Think about running next
year. We’d love to have you on board.

Thanks to all our members for all that
you do to connect, lead and recruit. We
have such a great community, and it’s
growing all the time.

%C{Lﬁ, (,? 271617-_

Mary A. May
Executive Director
mary@aloa.org
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Industry News, ALOA News,

What's New

ALOA at
IDN 2018

LOA HAD A STRONG PRESENCE AT THE IDN-HARD-
ware Sales Annual Trade Show and Security Con-
ference March 15-17 in Independence, OH. ALOA
Northeast Director Bill Mandlebaum, CML, manned
ALOA’s booth and educated attendees on the benefit of ALOA
membership. The show had a Rock ‘N’ Roll theme.

Solutions
offered for youp
needs with ease

£ durability.

ALOA Northeast Director Bill Mandlebaum, CML, spread the
word about ALOA at the recent IDN-Hardware Sales Trade Show.
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New Products and More

S&G Announces New
Digital Time Lock

S ARGENT AND GREENLEAF HAS RELEASED THE NEW DIGITAL
Time Lock, a high-security solution for small businesses and
retail outlets. This is the addition to its Digital Platform portfo-
lio, which includes the Audit Lock 2.0 and A-Series with Display.

The lock allows employers to assign four independent sched-
ules for up to 100 users, with four opening windows per day
for each schedule, allowing for management of access control
between multiple employees on various shifts. The Digital Time
Lock can record up to 1,000 time- and date-stamped audit events
with a quick USB download feature. Users can store audit trails
from multiple locks on one flash drive.

Programming can be done through a web interface without
any needing additional programming software. When program-
ming at the lock itself, the Programmer Code Access allows
review of settings via a large digital display. The product also
offers dual control, automatic daylight savings, a management
reset code, time delay up to 99 minutes and a penalty lockout.

It’s available in two bolt types: Model 3006 PIVOTBOLT, which
automatically relocks to secure the safe whenever the container’s
bolt work moves to the fully closed position, and the Model 3007
DIRECT DRIVE, with lock bolt retraction and extension that is
controlled by turning the keypad, offering dependable manual
control of the locking bolt. This lock has been awarded the UL
Type 1 certification, with the following certifications pending:
EN 1300, Vds Class 2, A2P B/E, ECB-S and CNPP.

WWW.ALOA.ORG



PRODUCTS

PRODUCT BRIEFS

)) lico has released the Compound 2 Manual

Key Stamper addition to their line of marking
and engraving equipment. This manual key
stamper operates by striking with the hand or a
mallet and accommodates large head keys and
standard cylinder keys as well as key tagsina
variety of finishes. The rotating dial features enclosures. It uses smart card technology
alphanumeric characters measuring .08"x.12" to provide codeless access to almost any
(2mm x 3mm). Built-in detents assure proper locker and offers functions for single users
registration for accurate spacing between letters and numbers. (private function) and short-term use by
Access Tools has developed a tool set specifically multiple users (public function). The lock

)) Codelocks Inc. has announced the
release of the KL1050, the latest
addition to its KitLock range. Building on
the capabilities of the KL1000, the new
keyless cam lock can be retrofitted to a wide
range of lockers, cabinets, cupboards and

designed for N o can perform up to 15,000 openings on two
heavy-duty trucks and il w/-\ S _11 AAA batteries. A Master User Card can be
commercial vehicles. i P, = used to open any lock and delete the card

The Truck Master Set
has been updated to
include most heavy-
duty truck, big-rig, and
commercial vehicles,
including Freightliner,
Ford, Chevrolet,

currently in use, while a Technician Card

can be used to open the lock, retaining the

User Card currently in use.

)) Access control manufacturer ISONAS Inc. has unveiled
its new IP-Bridge 2.0, designed to help migrate legacy

access control systems into IP integration. With more

processing power and additional functionality local to the

Kenworth, Peterhilt, device, it expands on the core benefits of its predecessor,
International, Hino, Mack and more. The included manual allowing users to avoid a rip and replace scenario. Paired with
provides detailed instructions, diagrams and pictures to aid in the ISONAS R-1 Wiegand readers, the IP-Bridge 2.0 provides
the opening of the vehicle. access to Bluetooth Low Energy capabilities.
>> IDN-Wilco, a distributor of door hardware and security-related products, David D. Pettis, CRL, of Chip-
has released their 2018/2019 product catalog. New items include access pewa Valley Lock & Key in
control solutions, lockdown hardware, detailed function information and new man- Chippewa Falls, WI, has passed
ufacturers such as BEST Access Solutions, LSDA and Trimco. An online catalog away. He has been a member of
can also be found at www.idn-inc.com. ALOA since 1995.

N D ; : Remember to Vote!

| S See page 42 for the ALOA SPAI
: —— R board elections materials and the

official ballot you can mail or fax.

All proxy ballots must be received

by June 6.
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NEW APPLICANTS RS AVE WL

CALIFORNIA

LaVerne
Southwest Lock & Security
Joshua R. Ramos

Colorado Springs

A Mobile Locksmith

James W. Wright

Sponsor: Randy J. Harrell, RL

DISTRICT OF COLUMBIA

Washington

Department of State

Sarah J. Duellman

Sponsor: Christopher S. Looney,
ARL, CRL

FLORIDA
Ft. Walton
Ronald Copeland

Stuart

Superior Hardware, Inc. d/b/a
Advanced Safe

Bruce Gaul

Sponsor: Mike Stephan, RL

ILLINOIS

Oak Park

Chicago Building Services

Akikva Jamesse

Sponsor: Andrew K. Meshenberg, CRL

KENTUCKY

Louisville

Our Lady of Peace

Edward C. Thompson
Sponsor: James W. Frazier, RL

Mt. Washington

Our Lady of Peace
(KentuckyOne Health)

Timothy R. Capps

Sponsor: James W. Frazier, RL

Nicholasville

Lockmasters Technologies, Inc.
Kaila A. Siquig

Sponsor: Matthew Myers, ARL, CML
Lockmasters Technologies, Inc.
Ryan Anderson

Sponsor: Matthew Myers, ARL, CML

Bel Air

The Flying Locksmiths

Matthew Ford

Sponsor: Barry L. McMenimon, CPL
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Bloomingburg
Mark J. Marino
Sponsor: Ira Glatt, ARL

Brooklyn
Locksmith Andy
Andy Campos

New Albany
Fire King Security Group
Michael Lynch

PENNSYLVANIA

Bechtelsville

Randy L. Mathias

Erie

Ross Sheriff

Sponsor: Joseph T. Carneval, RL

Spartanburg

Pop-A-Lock

James A Bledsoe

Sponsor: Trent Henderson, RL

TENNESSEE

Nashville
Bellevue Lock and Key
Gene D. Davidson, Il

Extra Locksmith
Eliav S. Cohen
Sponsor: Brad D. Collins

Marshall

Matthew J. Hatch
Apprentice Member
UTAH

Salt Lake City

Glens Keys

Kirk S. Harker
Sponsor: Todd Ongley
VIRGINIA

Alexandria

Northern VA Lock & Security, Inc.
Trevor A. Ortiz

Sponsor: Eric B. Smith, CPL

WASHINGTON

=
=
=
N
=]
o

Bonafide Lock and Safe, Inc.
Hector C. Giosa

WYOMING

Riverton

C+CLockandKey, LLC
Raymond E. Clark

Sponsor: Wesley D. Sugden, CRL

Toronto, ON

Lockup Services Inc.

Ronald Churly

Sponsor: Christopher Wright
Lockup Services Inc.

Scott Churly

Sponsor: Christopher Wright

Fort McMurray, AB
Charlie's Security
Charles C. Olsen

ALOA CERTIFICATIONS
CPS

Elaad Israeli

Floral Park, NY

CRL

Nicholas P. Preston
Melbourne, FL

Michael P. Sims

Arlington, VA

These applicants are scheduled for clear-
ance as members of ALOA. The names are
published for member review and for com-
ment within 30 days of this Keynotesissue
date, respectively, to ensure applicants
meetthe standards of ALOA’s Code of Eth-
ics. Protests, if any, must be addressed to
the ALOA membership department, signed
and submitted via e-mail to membership@
aloa.org orvia faxto 214-819-9736.

We Need Your Help

Attention, ALOA members:
Help us eliminate the

ongoing industry problem of
scammers by screening the
new applicants listed on these
pages. If you have questions
or concerns about any of the
applicants, please contact
Kevin Wesley, membership
manager, at (214) 819-9733, ext.
219, or email kevin@aloa.org.

CALENDAR

For a complete calendar of events,
visit www.aloa.org.

May 14-19

Six-Day Basic Locksmithing
ALOATraining Center

Dallas, TX

education@aloa.org or

(800) 532- 2562, ext. 101

This class is also being offered at the
ALOA 2018 convention in July, Octo-
ber 1-6 and December 3-8.

June 21-23

2018 Southern Lock Trade Show &
Learning Expo

Learning Expo: June 21-22 at Hilton
St. Pete Carillon Park, Trade Show:
June 23 at the St. Petersburg
Coliseum

St. Petersburg, FL
www.southernlock.com

July8-14

2018 ALOA Convention & Security
Expo

Gaylord National Harbor

201 Waterfront Street

National Harbor, MD 20745
conventions@aloa.org or (800) 532-
2562, ext. 240

September 14-15

Doyle Security Product’s

32nd Annual Trade Show and
Educational Weekend
Minneapolis Marriot Northwest
7025 Northland Drive North,
Minneapolis, MN 55428
www.doylesecurity.com

(612) 521-6226

October 18-22

IAIL Conference
ALOA Training Center
Dallas, TX

See ALOA Calendar

March 28-30

HL Flake Trade Show

Education March 28-29; Trade Show
March 30

www.HLFlake.com

April 1-6

SAFETECH 2019

Griffin Gate Marriott Resort & Spa
Lexington, KY

www.SAVTA.org

WWW.ALOA.ORG



n ADA Violation
eminder

urges locksmiths to
ensure they thoroughly complete
each job to prevent liability.

INCE WE STARTED RUNNING AN IAIL PAGE IN SAFE ¢VAULT TECHNOLOGY,
there has been a flurry of activity for locksmiths to take advantage of
our new CFL-Safes and Vaults certification. I will be in Milwaukee
the first of May instructing this exciting introductory class for safe
technicians who want to be certified in forensics. With our unique CFL
specialty certificates, you can enhance your curriculum vitae (CV) by mastering
related fields within our chosen profession to help you stand out among your peers!

With SAFETECH underway in Milwaukee with our Forensics for the Safe Tech
class and ALOA gearing up for the ALOA Convention in National Harbor just
minutes South of D.C. this July, TAIL is excited to be offering you an array of fo-
rensic courses. I encourage everyone who would like to take this course to sign
up now and lock in your seat. Space is limited.

I just had a case referred to our office this past week from a Maryland attorney
that involves a door and door closer injuring an elderly woman. It seems that
an elderly woman was coming in the doorway behind a young man who had
opened the door. As the woman was coming up behind him, he pushed the door
all the way open to allow her time to enter behind him. Unbeknownst to him,
the door closer was not in proper adjustment, had no latching speed set and the
closing speed was out of proper adjustment. This caused the door to close so fast
that it hit her, knocking her into the frame and breaking her hip and arm as she
crumbled to the ground.

This is a serious situation. So many businesses do not keep their door closers in
proper adjustment that incidents like this happen, causing the business thousands
in medical and legal expenses when for $18 the closer could have been adjusted the
last time the locksmith changed the locks. Well, think about this: If the locks had
just been rekeyed or even had some new ASSA Max+ Restricted cylinders installed,
would the locksmith that just worked on that door be liable in the above case? YES!
It is the responsibility of the locksmith to make sure that the door is in complete
working condition before leaving the job.
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Did you know that it is an ADA vio-
lation to not have your door closers in
proper settings? That is one of the cita-
tions with the above case. So, the next
time you are in a hurry to complete the
job and move onto the next one, stop
and make sure everything is in proper
adjustment before leaving. If your cus-
tomer doesn’t want to pay for any addi-
tional work, note it on your invoice so
you are protected.

More exciting news: the IAIL Foren-
sic Conference brochure is finished,
and you can download a copy from the
ALOA website. I will be e-mailing IAIL
members a PDF copy so they can mark
their calendars and schedule the con-
ference. The conference will be held
October 18-22, 2018, at our training
center in Dallas, TX — the home of
Dickey’s BBQ!

If you have any questions or would like
information on IAIL programs, courses
and/or CFL certificates, please contact

my office. &

Tom Resciniti Demont,
AHC, CAl, CFDI, CFL, CMIL,
CML, CMST, ICML, IFDI,
LSFDI, ARL, President, In-
ternational Association of
Investigative Locksmiths,
IAILPresident@aloa.org.

Get Published!

IAIL members: Submit your
articles for the Investigative
Spotlight department. Send your
information to Ross Squire at
ross@abcforensic.com.
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Attend the Security Expo at this year’s convention, and be sure to stop by the new ALOA Tech Pavilion for technology demonstrations
and information.

ALOA 2018:
Your Access

to Learning

and Family Fun!

Make your plans now to attend ALOA 2018
in family-friendly National Harbor, MD.

HE 2018 ALOA CONVENTION & SECURITY EXPO IS FAST APPROACHING.
If you haven’t registered yet, make your plans now — classes are filling up
fast! Note that the pre-registration deadline is June 16, after which prices
go up. Lock in your spot now to have your first pick of classes.

This year’s convention location offers the convenience of a big city with the
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quaint and quieter feel of a much smaller
town. With three international airports in
the area to choose from and so many lo-
cal transportation options, arriving at the
Host Hotel has never been easier.

During your stay, enjoy the pictur-
esque waterfront area filled with shops,
restaurants and activities you can walk
to. Take a harbor tour by boat, do some
shopping at the local stores or take a
free shuttle to the nearby Tanger Out-
lets for some deals. For dining, this will
be one of the best convention locations
yet, as there are more than 40 local res-
taurants and pubs in the highly walk-
able National Harbor area, and there’s
even a dueling piano bar for a night-
time outing.

If you're bringing your family, the
area offers so many activities. Right in
National Harbor, there’s a giant ferris
wheel for viewing the local landscape,
and for water fun there are paddleboats
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In addition to the educational classes for you to enjoy at the convention, the National Harbor and Washington, D.C. areas have so many
opportunities for family fun.

and kayaks available for rental. If you
want to see the family-friendly sites and
abundant history of Washington, D.C.,
it’s a super-short train ride or water taxi
ride away. Visit some of the Smithsonian
museums such as the Natural History
Museum or the Air and Space Museum,
or go to the National Zoo and take a
tour of Congress. The sky is the limit for
family fun in this area.

Education

But, of course, education is what it’s all
about for the week! Come take one of
the 10 new classes such as GSA Certi-
fication prep, where past SAVTA Presi-
dent Joe Cortie, CML, CPS, CAI, CMS,
GSAI, GSAT, will get you prepared for
taking the GSA Safe & Vault Techni-
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cian and GSA Inspector certifications.
Learn about door hardware in class 409,
or learn a new skill with Intro to Basic
Access. If the business side is where you
need to focus your learning, we have sev-
eral classes for you, from dealing with
inventory to learning about increasing
productivity in our From Tech to Total
Opening Pro class.

For institutional locksmiths — or those
who have schools as clients — school safe-
ty is a hot topic right now. Come learn
how to better protect your schools as well
as get informed on the latest code changes
at our Active Shooter Seminars for lock-
smiths and school administrators. We’ll
have two sessions: Thursday, July 12 from
4 to 6 p.m. and Friday, July 13 from 10
a.m. to noon.

ALOA Tech Pavilion
Friday, July 13 and
Saturday, July 14
11 a.m. to 4 p.m.
New for 2018 is the complimentary
ALOA Tech Pavilion on the Security
Expo show floor! Come learn about the
ever-changing technology in the industry
to keep ahead of the curve and get a leg
up on your competition. On Friday, learn
about security technology trends from
the experts and watch demonstrations
to get a hands-on feel for what’s new.
On Saturday, come watch automotive
locksmithing technology demos, and
learn from automotive guru Mannie
Natal during the educational seminars.
You won’t want to miss your access to
this valuable tech knowledge! &
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SPOTLIGHT TECHNOLOGY

Time to Program
the Brains

Greg Perry, CML, CPS, gives an
overview on programming electronic
access control systems.

N THE LAST INSTALLMENT, WE DISCUSSED THE WIRING REQUIREMENTS FOR

most controls. This month, we will look at programming. Every brand of con-

trol — and, in many cases, different models from the same manufacturer — will

have different needs or requirements for programming. It may be the differ-

ence between generations of controls, or it may be because of options available.

But, they all have some things in common. Brands may describe things differently:

One calls the amount of time the door will stay unlocked “door time of relay,” but
another calls the same thing “door open time.”

All brains or controls start with a basic program or operating system that allows

the user to add all the data such as PIN codes or cards to make it operate according
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to the user’s requirements. The control
may require quite a bit more information
to know how to operate, and the order
or information needed will vary among
makes and models. Let’s start with the
most basic information and then look at
what might be required for more complex
systems. Keep in mind that not all brands
or models will offer or require every op-
tion. The order of entry or the name for
a feature for some of these may change
between brands, and some may require
a specific order to enter them.

The first thing many panels need is an
operator or administrator to control the
system. Administrator and operator may
be used interchangeably, or the admin-
istrator could have overall control with
operators having limited control. Sim-
ply change the default name to you or
the customer’s administrator, and maybe
add a few operators, depending on your
needs. Your system might require only
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one administrator with full rights to per-
form any changes. Or, perhaps the system
needs several administrators and many
more operators who can only add or
make changes to all users or some groups
of users. An example of where you might
need this is if you have an overall system
administrator and a group of buildings
or facilities with their own “local” person
who needs to add, delete or change users,
but only for their location.

The controller may need an address
or panel number, or perhaps an IP ad-
dress if the controller will be placed
on a network. This may be required
before the administrator assignment.
Some panels may require dipswitch set-
tings to tell the panel how it will be
connected.

The next thing they all need to know is
the time and date. If this is a system that
is connected across time zones, it may
need to know the specific time zone or
difference from Greenwich Mean Time
(commonly referred to as GMT offset).
The system may need time zones or
schedules that will allow or deny users at
specified times or days. Systems I've seen
usually start or have a 24/7 time zone.
Your system may need to limit a group
to only working hours. Or, for example,
if you are working on a hotel system, they
might only allow the gym or pool to be
used between 6:00 a.m. and 10:00 p.m. It
would be very simple to program this as
a time zone and only grant guests access
during these hours while at the same time
allowing the maintenance staff, security
and managers 24/7 access.

Don’t forget holidays may need to be
programmed for some systems. If you
are programming holidays, remember
that some of them change dates every
year, meaning someone must manually
program them at the beginning of every
year or a door might open or grant access
by schedule on the wrong day.
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“The order
of entry or
the name for
a feature for
some of these
may change

between brands,
and some
may require a
specific order
to enter them.”

The next part to program is usually
doors, or groups of doors. Many systems
will have multiple doors, requiring differ-
ent access needs for each door or group.
Doors or door groups may be controlled
or assigned a time schedule to allow them
to unlock and relock on a schedule.

The system will need user groups. De-
pending on the system, user groups may be
assigned to doors, door groups, time sched-
ules or perhaps just as administrators only.

The last piece of programming is the
individual credentials. The credentials
can be any one of the various types or
cards such as proximity or mag stripe.
Some might just use PIN or code num-
bers, and biometrics are also considered
a form of a credential. Higher security
might require two forms of credentials;
an example is a card and biometric or
card and PIN code.

Once all of this is programmed, the
system should operate smoothly with
minimal input unless your system has
a high turnover of employees or visi-
tors. Users should be able to present
their credentials, and the controller will
grant or deny access based on how it

is programmed. It should also log the
access and provide an easy way to back
up the data.

It’s best to learn a brand or two at first.
Discuss with other locksmiths and your
suppliers which brands offer the features
you or your customers might desire as
well as the best support. Once you find a
brand that seems to be a good fit for you,
take the factory class. Then see if you can
assist a technician out of your area with
an installation to get a little experience.
Some brands may require minimum pur-
chase requirements or only sell to com-
panies that are willing to “partner” with
them. This often leaves out the compa-
nies just starting out in the electronic
access control market. Other companies
are willing to work with businesses that
are new to electronic access control. The
important thing is to find a company that
offers fair pricing, good technical support
and a range of products that meets your
needs. Remember what will be required
and the order of required differs among
the brands. The names for the options or
program locations may be different, but
once you have the basics down, it will be-
come easy to add other brands into your
service capabilities. &

Greg Perry, CML, CPS, is a
certified master locksmith
and certified professional
safe technician, working in
all phases of locksmithing.
W He has taught various
locksmith topics for 10 years. He currently
works in the public sector as a locksmith.
He has worked in the hardware industry
since 1975 in wholesale, retail and
institutional settings. He has written
extensively for locksmith magazines and is
afive-time Keynotes Author of the Year. Any
opinions expressed by Greg in his articles
are his alone and do not reflect any official
government position.
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SPOTLIGHT BUSINESS

Working
With National
Service Providers

Kevin Meehan provides an introductory
guide for security professionals considering
entering into this service area.

COMMON THING THAT ] HEAR FROM SOME LOCKSMITHS WHO VE WORKED
for national service providers (NSPs) is that they hate working for them
because they always seem to run into issues — whether it’s slow (or no)
payment, problems dealing with the person on the other end of the

phone or some other deal-breaker.

Most of us get regular training on the technical functions of our job — whether
as an apprentice learning from a master locksmith, or taking classes from a national
organization like ALOA or at conventions. So why is it that we rarely seek out train-
ing on the “soft” skills that are just as needed?

As most can agree, it can be extremely difficult to fix something mechanical when
we don’t have a clear picture in our head about how all the moving parts fit together.
We wouldn’t attempt to fix an unfamiliar piece of equipment that we had never seen

18 KEYNOTES MAY 2018

before by trial and error — unless there
was absolutely no alternative! We would
seek out manufacturers’ instructions, call
a tech support line or even ask a friend.
Wouldn't it be nice if there were some way
to get help like that when dealing with
an NSP?

Hopefully, this article will address that
problem in as straightforward a way as
possible. At very least, you can see how
the process works and decide whether it’s
something you want to avoid altogether
or if the risk is worth the reward.

My background is probably differ-
ent from some other more traditionally
trained locksmiths, and I came into this
industry from the facility maintenance
side. Right after I graduated from college,
I worked in the printing and web design
industry as a content editor and prepress
designer. In the facilities and service in-
dustry, my first job was working for an
NSP in a customer service and project
management capacity. I did everything
from making phone calls to writing up
estimates for our customers’ facility man-
agers based on the field reports our tech-
nicians turned in. Naturally, I received a
lot of phone calls and emails with ques-
tions from corporate facility managers
about what I was quoting and why. And,
to be honest, at first I didn’t have a lot of
answers for them because I only had a
rudimentary knowledge about locks and
door hardware.

I soon found that to get my estimates
approved quickly and with the least
amount of follow-up questions, it made
sense for me to ask technical questions of
my vendors to gain a clear understanding
of the lock and door hardware that I
was quoting. I've always been fairly
mechanically inclined, so the most
interesting part of my job quickly became
the field work that our lock and door
vendors were doing and not the project
management work I was doing for the
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NSP. After making a list of pros and cons
and with the support of a locksmith friend
of mine, I decided to go back to school
and become a locksmith myself. After
having worked for both an NSP and an
experienced locksmith as his apprentice/
estimator/chief cook and bottle washer,
I've been able to apply my knowledge of
working for (and with) NSPs and use it to
grow my own commercial lock and door
repair business.

Overview of Commercial
NSP Work

Many locksmiths don’t even do commer-
cial work because it’s more convenient to
get paid immediately upon completion of
repairs. This is definitely a good thing,
but it also means that many of your cus-
tomers are first-time customers, and you
have to do a lot of relationship building
for repeat business. That’s great, and you
should, but at the same time, it also pays
to work with NSPs. Not only will you be
able to build a relationship with the ac-
count rep who sent you the P.O., but if you
do a good job, then word of mouth within
the NSP or some kind of internal rating
system will help you get additional work
from other account reps there.

Some of you might already be familiar
with the process, but the basic anatomy of
arepair starts with the service request at
the location/store level — either to their
corporate office’s facilities department,
or by phone directly to the NSP. Once
the NSP receives the request for service,
their account reps or dispatchers use an
internal list of vendors to contact a tech-
nician to go to the customer’s location
for service. This list may be as simple as
a spreadsheet of names and phone num-
bers organized by ZIP code, or a comput-
erized list tied to mapping software with
markers for vendors’ locations.

Exactly how automated that process is,
is where things get tricky. You may never
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office’s facilities
department,
or by phone
directly to
the NSP.”

know whether the person calling you has
picked you at random, remembers you
from a previous repair and liked your
work, or if they are more or less forced to
call you first. Some customers (the actual
corporate office is generally your cus-
tomer, not the store manager) may have
hourly pricing requirements, ask the NSP
to send the closest person or have some
other requirement they consider vital.
You may be able to negotiate some-
what with the NSP about the cost of the
service or how quickly you need to be on
site, but generally the things you can’t
control are so simple they aren’t worth
arguing about — such as getting before/
after pictures and using either an app or
an IVR (interactive voice response) phone
line to check in and out. Requests such as
these are getting increasingly more com-
mon, and neglecting to do them can often
mean that you won’t be paid for your hard
work because they’re the corporate of-
fice’s requirements, not the NSP’s. If you
don’t like wasting a return trip to get a

piece of paper signed or use a store phone
to check in and out, make sure you and
your employees know to always follow the
instructions on a customer’s paperwork
carefully, and if there’s a problem, call
the NSP while still on site.

The rest of the process is much like any
other commercial or residential job. Once
you have been on site for repairs (and
followed the check in/out instructions),
then either the job’s done or it needs to
be quoted. After submitting your quote,
the NSP approves it and you head back
out, or they don’t (and you don’t). At that
point, send your invoice for any incurred
costs — you did remember to get the pa-
perwork signed oft on the first trip, right?
Then all that’s left is to send your invoice
and sign-oft paperwork to the NSP, and
they send you a check. I will discuss all
of this in more detail later.

Who to Work For and
Becoming a Vendor

There is no one easy way to get started
working with a NSP, but a good way to
start is by doing something you’re proba-
bly already doing: When you visit a retail
location, ask the manager who they call
when they need service on their locks and
doors. If they use an NSP, get the name
and search for their website to submit
an application. The questions they’ll ask
are usually the same: proof of insurance,
your service area, rates, contact info and
so on. If they have any questions or if the
application is incomplete, most NSPs will
have a vendor relations department con-
tact you to go over their specific questions
or requirements to get you set up in the
system to work for them.

Occasionally, you may be contacted out
of the blue by an NSP who found you by
referral, through online advertising or
social media. If possible, find out a little
about these companies before taking on
any jobs that could be a financial burden
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if you were to run into payment problems.
You can often find out if others have had
issues with a specific NSP by searching
for their name and “problem” or “com-
plaint” or “review.” There are at least half
a dozen sites off the top of my head where
I'regularly go to find out whether an NSP
is going to be an asset or a liability. If you
aren’t in the position to search before ac-
cepting or denying a request, or if it’s an
emergency, ask the person calling you to
pay by credit card. Most reputable NSPs
can pay you by card for emergencies, as
they’re focused on taking care of their
customer’s problem. The ones who can’t
(or won’t) pay may end up being a prob-
lem and may not be worth your taking
on the risk of non-payment.

Once you are set up to work for an NSP,
they’ll usually pay you in some pre-as-
signed NET terms — meaning once you
send your invoice to their accounting
department, they agree to pay within 30
days of receipt of paperwork (or 45 or 60
days, etc.). I would highly recommend
finding out their terms before agreeing
to do work and setting your rates. You
may find that some NSPs are willing to
pay you faster if you agree to a discount
off your invoice, and in some cases that
may be worthwhile if you don’t have a lot
of working capital to pay your employ-
ees or purchase materials. You’ll get paid
less, but faster, and will always have some
money coming in. Ultimately, NSPs that
take a long time to pay may have to get
used to paying by card or paying a whole
lot more since they’re putting you in the
position of financing the repairs yourself.

Conversely, if you can bear the expense
and are willing to accept a longer pay-
ment schedule, the benefit is that you
can probably charge a little more and
will receive the full amount every time.
If you have no other customers except for
NSPs, it can admittedly be a little difficult
to wait because you need to keep parts
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in stock and pay other expenses such as
employee wages out of your own pocket
until youre reimbursed. Flexibility of
payment or punctuality of checks may
end up being the most important factor
in accepting work for certain NSPs or not.

The Anatomy of a

Service Request

Now that you're set up as a vendor/ser-
vice provider/partner, you'll inevitably
get emailed or called to go out for service.
I personally specify that they always must
call for emergencies to avoid any misun-
derstandings. Once they contact you, take
control of the conversation as best as pos-
sible to ensure you're fully prepared. Find
out where the job is, what the problem is
in as much detail as they can provide (in-
cluding photos whenever possible), when
the job needs to be completed and how
much they can pay.

This is where your previous legwork
will pay off. They should already know
your service area, what kinds of repairs
you can make, trades you are skilled in,
whether you have 24-hour or emergency
service available, and what your hourly
rates, trip charges or other fees are. If they
don’t, you can always make a small index

card for each customer with that infor-
mation and keep it handy. You may also
prefer to keep it in some other more por-
table electronic form (whether a customer
entry in Quickbooks or just a note in the
customer’s contact entry in your phone).

Once you and the NSP representative
agree to terms, they’ll send you a work
order with any instructions stipulated
by the NSP or customer. Double check
that the scope of work, the ETA you gave
them and the dollar amount are correct.
If not, call and ask them to resend it with
the updated information.

You will find that many NSPs will
use either IVR phone systems or have
a downloadable app to check in and out
from a customer’s job site. This not only
keeps people honest and ensures they
were actually on site when they were sup-
posed to be, but it also helps maintain a
time record on your end for invoicing.
Many customers now also require be-
fore and after photos to get paid — which
works to your benefit as well. If you in-
stall a shiny new high-end alarmed panic
bar with a high security cylinder and dual
vertical rods that suddenly goes “missing”
after you leave, that after photo you sub-
mit will be your proof that you actually
installed it and your justification for bill-
ing for it. Better safe than sorry!

Once the job is done (or you need to
quote it), you can check out, get a sign-off
from a manager or customer representa-
tive on the customer’s paperwork and up-
date the NSP about the job status. If you
need to quote the job, refer to your pre-
vious notes regarding customer-specific
pricing and markups, send an estimate
to the NSP in writing and wait for a re-
ply. I find that most of my estimates are
responded to within a day or two. You
may have to wait longer for a response if
something is a higher dollar amount, as
the NSP will need to send an estimate to
the customer to get their Not to Exceed
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Cheap knockoffs inevitably fail.
|s it really worth the risk?

Offering your customer a STRATTEC key or lock means they're getting nothing less than the best. As
an OE-licensed aftermarket supplier for Ford, General Motors and more, STRATTEC helps locksmiths
build better customer satisfaction in three important ways:

QUALITY — A STRATTEC replacement upholds the same rigorous
quality standards that OE manufacturers demand.

RELIABILITY — STRATTEC’s genuine replacement products have a solid
reputation for quality, ensuring locksmiths happy, satisfied customers.

SUPPORT — Generations of locksmiths have come to rely on the ready
availability of our technical support and product information.

Don't set yourself up for backlash from an unhappy customer,
always choose genuine STRATTEC keys, locks and pinning kits.

STRATTEC... DESIGNED TO LAST.
N STRATTEC

aftermarket.strattec.com AFTERMARKET SOLUTIONS
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amount for the job increased. Higher-

dollar jobs often end up being put under
the capital expense column rather than
the repair column, and the budget for
that may be administrated on a corporate
level by someone other than who the NSP
normally deals with. If you're asking for a
substantial increase from an NSP to get a
job done, give them at least five business
days before following up, as there will
be some back and forth on the other end
you aren’t privy to. Definitely follow up,
though, because the manager at the store
level called you out once and is probably
very anxious to get the work complete!
Some NSPs may reply that they want to
either provide materials for a job or restock
the materials that you're using because they
have volume pricing and can get a lower
price than what you’re quoting. Person-
ally, I have no problem with this because it
means one less thing I need to spend mon-
ey on in advance — with the stipulations
that I do not warranty someone else’s parts,
and if my parts are going to be restocked,
they need to send me the exact part that I
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used, not an aftermarket or similar part. I
wouldn’t necessarily include this level of
detail on the initial quote. But if you end
up not supplying the materials, providing
the model numbers and/or part numbers
will help ensure you receive what you need
or that your expensive materials aren’t re-
placed with shoddy aftermarket copies that
you cannot sell. If you don’t want to allow
someone else to provide the materials, and
the customer insists, be aware that it may
mean that your estimate is declined.
Assuming that the estimate is approved
and you've made arrangements regarding
the materials, you should receive either a
revised work order with a new NTE that
includes the cost of your initial trip or a
second work order that includes just the
work that needs to be done on the second
trip. Your second trip will play out much
like the initial one; just remember to stick
to the labor and materials outlined in
your quote. Once the work is completed,
follow all your customer’s checkout pro-
cedures and get a signed-off work order
showing the job is complete. That final

sign-off may be the most important thing
of all, as otherwise you may need to make
areturn trip. You may then run into dif-
ficulty getting a signature if the manager
there that day is not the same one who
was on site when you completed the work.
Getting a final completion photo is
usually required even if the customer did
not ask for a “before” photo, and if you're
installing something complicated such as
a complete door and you can take a short
video of all the moving parts (door closer,
hinges, leverset or panic hardware) in
motion, that’s even better. If something
goes wrong later due to accident or abuse,
the more evidence you can present to the
NSP that the hardware was correctly in-
stalled, the better off you’ll be.
Speaking of which, most NSPs require
some kind of warranty on your repairs
(except when not providing parts). If you
don’t honor your warranty, you may find
yourself either unpaid or back charged
for labor and whatever materials another
vendor installs or removed as a vendor
by the NSP. I am a firm believer in doing
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REPUBLIC:

« 120 min Fire
« Y4 Plate door w 10 ga body
« UL Listed RSC
B - Standard “Vista LED Light Kit”
; « Standard with a Fire Resistant 3
¥ plug outlet with dual USB ports
“j‘l « UL Listed Type 1, Military Grade
@ EMP Resistant S&G Electronic
Lock
« Drill/Ballistic Resistant Hard Plate
and Relocker
« (14) 14" Solid Steel Bolts double
the industry standard in length.
« Foam Backed Cushioned Deluxe
Liner with Corded Trim
» Steel Reinforced Top Shelf for
Increased Weight Loads
» Pocket Door Organizer
» Heavy Duty Vault Hinges

« 90 min Fire

VTL-15 GRADE GUN VAULT:

« 120 Minute Fire
o UL Listed TL-15

HUNTER SERIES:

« 45 Minute Fire
12 gauge steel

« 14" High Security
Chrome Bolts on 4
sides.

« Drill resistant hard
plate and Relocker

« Deluxe Interior and
door organizer with
corded trim

« UL Listed Type
EMP Resistant S&G
Spartan

2 sizes available.

» Twin Glass

" Relockers
2l . Hard Plate
Cageonall6
sides

« High
Compression
Concrete

« Deluxe Fabric
Lined shelving
with Full size

«Vault Hinges

Call (888) 455-2337 to place your order today or request your free catalog.

www.HollonSafe.com

door organizer.

BLACK HAWK:

10 gauge steel body and door

« Standard “Vista LED Light
Kit”

« Standard with a Fire
Resistant 3 plug outlet with
dual USB ports

« UL Listed Type 1, Military
Grade EMP Resistant S&G
Electronic Lock

« Drill/Ballistic Resistant Hard
Plate and Relocker

* (14) 14" Solid Steel Bolts

« Foam Backed Cushioned
Deluxe Liner with Corded
Trim

« Steel Reinforced Top Shelf
for Increased Weight Loads

« Pocket Door Organizer

« Heavy Duty Vault Hinges

CRESCENT SHIELD:

« 75 minute Fire

« 12 gauge steel

«1.25inch High
Security Chrome
bolts 4 sides

« Deluxe interior
with deep grey
with corded trim

« UL Listed, Type
1 Rated, Military
Grande EMP
Resistant Lock
From S&G

« Drill Resistant Hard
Plate and Relocker

« Heavy Duty Vault
Hinges

227 44th Street, Corpus Christi, Texas, 78405

Danny Burns, National Sales Manager, danny@holonsafe.com




SPOTLIGHT _ _ _ . .
IVES T T Working With National Service Providers

it right the first time, but when I do get
a warranty request, I go back to have a
look, then check my notes and photos
to see if the information aligns with the
current issue. If you can fix the problem
and present compelling evidence to the
NSP that it’s not a warranty issue, nine
times out of 10 they’ll be happy to give
you money on your warranty P.O. to
correct the issue. That tenth time, you get
to decide whether to handle something as
a customer service issue or be viewed as
someone who doesn’t stand by his work.
I can’t tell you what to do, but I have
personally just apologized to customers
and repaired small problems that I didn’t
cause for the sake of getting their future
repair work. ’Nuff said.

You may decide to work with several
NSPs if you don’t get enough work (or
the type of work you want) from the first
one you dealt with. After all, customers
use a wide variety of NSPs for a wide va-
riety of reasons. Some customers stick to
using one NSP for every repair for their
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locations, while other customers spread
types of work (locks, alarms, doors, safes
HVAC, plumbing and so on) throughout
several different NSPs. When you sign
up with NSPs, most will make you sign
a non-compete agreement designed to
protect them from unscrupulous vendors
“stealing” their customers. However, I
can tell you that I have gone to the same
store several times in a week for differ-
ent trades just because of how a customer
distributes their jobs by scope of work to
two different NSPs. In my case, it wasn’t
anon-compete issue, as neither NSP was
contracted to do the scope of work the
“other guy” sent me to do; apples and or-
anges. I would avoid taking “apples and
apples” work from two different NSPs for
the same store — besides going against
the noncompete agreement (which is dis-
honest and possibly illegal), you could
forget who you did what work for and
embarrass yourself. Stay honest in your
dealings with NSPs, and you will fare
better in the long run.

Getting Paid on Time
The most aggravating problem I've had

is not getting paid on time. I'm sure that
most of you who have dealt with NSPs
can say exactly the same thing. However,
there are ways to head oft many problems
in advance. One, don’t just email or fax
your invoice and forget about it. Honestly,
don’t fax your invoice at all, ever. When
you use email, you can re-send that email,
showing when it was originally sent. That
alone is the best argument to do all of
your dealings by email only.

Of course, you scanned your payments
terms agreement and saved it for later re-
ferral, right? It will show you when your
invoices become due, whom to send the
invoices to and so on. I recommend call-
ing the NSP to find out who’s in charge of
accounts payable and speak to them before
there is a problem with a late invoice, so that
your first interaction is not one of barely
contained rage on your part and defensive-
ness or confusion on their part. Best of all,
if you have that person’s email address or
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direct phone extension, when you do have
a problem, you can just reach out to your
new friend and ask for help. Easy, right?

It also helps to invoice jobs from NSPs
as soon as possible because many have
stipulations that they will not pay any
invoices after X number of days. When
I took over the invoicing for my previ-
ous employer and mentor, I used to joke
with him that the sign-oft sheets he had
piled up in the living room for unbilled
jobs made me mad because it was like
leaving money all over the floor. I don’t
know anyone in their right mind who
would leave stacks of bills just anywhere
instead of putting them in the bank, so
bill those jobs out ASAP. We’ve already
established that we might have to wait a
little while to get paid, so why extend that
time any longer than necessary?

Organize your invoices so that you can
easily find them if there’s a question about
what was done, who signed off and so on.
I use Quickbooks, so the file names of
my invoices end up looking a lot like this:
DATE BILLED - INVOICE NUMBER -
CUSTOMER PO - CUSTOMER NAME.
Having four ways of looking up some-
thing on the computer (which takes sec-
onds) makes a lot more sense than digging
through hundreds of dusty folders to find
copies of something from four years ago
(which makes my skin crawl just thinking
about doing it). Find an efficient common-
sense system that works for you or who-
ever is doing your billing, and make it
happen. Your time is money; go use your
time to make more money instead of try-
ing to get paid for time you already spent.

Despite your efforts, you may have
problem NSPs who continually pay slowly
or not at all. For all new NSPs, set a dol-
lar amount in advance of how much work
you're willing to do for them before you
pump the brakes. Don’t be shy about hav-
ing a conversation with that billing con-
tact you made about getting paid. If they
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“You may find
that some NSPs
are willing to
pay you faster

if you agree to
a discount off
your invoice.”

aren’t the decision maker or person who
signs the check, ask them who is and for
their contact information. If all else fails,
you have the option of putting the NSP
on credit hold. Get paid by credit card if
you still want to do the work.

By all means, do what you must, but
don’t do anything dishonest in an attempt
to get paid. There’s not much more that
can be said of the locksmith industry than
the mark of our true professionals who
hold themselves to a higher standard of
honesty, integrity and trustworthiness by
sheer virtue of the nature of the work that
they do. Don’t do anything out of anger or
spite that may reflect poorly on you in the
future because of your frustrations with
someone who is acting dishonestly. Legal
means are always available for you to get
paid, and personally I would rather just
walk away having learned a lesson than to
bring myself down to someone else’s level.

A bad NSP should be something to make
the world aware of, and as I mentioned be-
fore, there are numerous methods online
to leave reviews. Praise the NSPs who do
good work, and leave cautionary tales about
those who don’t pay. Word gets out easily
enough, and I have seen several NSPs go
under from bad word of mouth.

So, is it worth that risk? As I was go-
ing through my year-end review, I came
up with a grand total of five unpaid in-
voices. I followed up with the contacts I

had for those companies (by phone, email
or both), and a month later all of those
invoices had been paid. So yes, I would
say that it’s worth at least putting one or
two NSPs into your customer rotation.
They may offer you the opportunity to
do a type of work you don’t normally do,
be alearning opportunity for you or your
apprentices, or just be something to do
when the phone isn’t otherwise ringing.
Some of you may be able to make a lot
more doing commercial work directly
for companies or local businesses, or may
prefer to do residential work only — in
which case I say go with what lets you
keep the lights on.

Some of you may come away think-
ing that working with NSPs is not for
you, while others who’ve been on the
fence might decide to give them a shot.
Partnering with an NSP can definitely
take some patience and requires a cer-
tain willingness to abide by rules and
requirements that are out of your hands,
but if you’re open to that, they can be a
valuable additional source of revenue
for your business. @

Kevin Meehan is the own-
er of Oceanic Lock and
Door in Lynnwood, WA.
Originally from Northeast
Pennsylvania, he gradu-
ated from Carnegie Mellon
University in Pittsburgh, PA, and later at-
tended Penn Foster Career School to start
down the path of becoming a locksmith.
His hobbies include taking a variety of me-
chanical things apart and putting them back
together again in the correct order (cars,
computers, guns, bikes), spending time
outdoors in the beautiful Pacific North-
west with his even more beautiful wife
Jeannie, and spending time indoors on the
computer — mainly online with members
of Locksmith Friends or with the residents
of Locksmith Nation.
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SPOTLIGHT SAFE & VAULT

Figure 1. The locked-up Cannon gun safe had a failed LA GARD lock.

Making a
Connection

An emergency dial comes in handy
for a Cannon with an unreliable
LA GARD Basic keypad. By Blaine
Lucas, CML, CPS, RST, RAL
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HAVE BEEN READING ABOUT SOME

keypad failures on the LA GARD

Basic keypads on ClearStar. Most

of the posts state that the membrane
seems to be failing at a high rate. They
are recommending upgrading to the old-
er keypad with the rubber buttons for a
more durable lock system.

We Have a Problem

I was thinking that if this really is some
kind of manufacturing issue, I would
have had some keypad failures, also.
Well, guess what? I got a call for a locked-
up Cannon gun safe with a failed lock.
The owner had the combination, but it
would not open the safe. When I arrived
at the jobsite, I asked for the numbers
and the owner showed me a paper with
them written on it. This was a good sign,
as numbers kept in memory can some-
times change.

I tried his numbers with no success. I re-
placed the battery and tried again; still no
success. After a few more tries, I thought it
time to try another approach. The owner
had purchased a new lock from Cannon
and needed the safe opened and the lock
replaced. The locked-up safe is shown in
Figure 1. It was in a smaller room and I
could not get a good angle for a front shot.
Figure 2is a close-up of the keypad (taken
after it was removed from the safe).

Taking It Step By Step

This LA GARD keypad has a battery
compartment on the bottom, meaning
the mounting screws are hidden under
the keypad membrane. If you can change
the battery without removing the keypad
from the door, you will need to remove
the keypad membrane to remove the key-
pad mounting base from the door. You
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Figure 2. This close-up shows the
keypad of the lock after it was removed
from the safe.

Figure 5. Once the circuit board is removed, it can be flipped over
to show four colored wires with their other ends going into the
safe door to the lock body.

can remove the membrane by gently peel-
ing the bottom of the keypad up from the
mounting base to expose the two mount-
ing screws (Figure 3).

On the back of the keypad, the circuit
board is held on by two push nuts over
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Figure 3. The membrane can be removed
by gently peeling the bottom of the
keypad up from the mounting base to
expose the two mounting screws.

I 1
Figure 4. On the back of the keypad, the
circuit board is held on by two push nuts
over two studs, one of which is shown
here.
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Figure 6. The black and red wires are for power. If the four-

conductor wire is unplugged, the keypad is free from the door.

two studs (Figure 4 shows one of them).
The push nuts are easily removed, let-
ting you remove the circuit board from
the housing. Once the circuit board is
removed, you can flip it over and see
the four colored wires plugged into the

circuit board with the other ends go-
ing into the safe door to the lock body
(Figure 5). The black and red wires are
for power. If you unplug the four-con-
ductor wire, the keypad is free from the
door (Figure 6).
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SPOTLIGHT _ _
YNGR B Making a Connection

Failed Connection

The keypad membrane with the flat
ribbon multi-connector cable can be
removed from the circuit board if you
open the large white connector (Figure 7).
Figure 8 shows the membrane keypad by
itself. The small circles are the backside
of the number buttons. This seems to be
the issue: Some numbers are failing to

ol i

Figure 7. The keypad membrane with the
flat ribbon multi-connector cable can be
removed from the circuit board if the large  Figure 8. This image shows the membrane
white connector is opened. keypad by itself. this. You can plug the four-conductor

make a connection.

If the only problem is a bad keypad,
you have several options to overcome

cable into a new keypad, you can use a
new keypad membrane and plug it into
the old circuit board, or you can use
the Mike Yarberry’s Emergency Dial
from MBA.

To the Rescue

The kit comes in a nice travel case
; _ (Figure 9). To use this tool, you need to
1-888-MBA- 5495 ; 5 remove the white connector to expose
the four colored wires. It simply pulls
off (Figure 10). The kit comes with an
emergency dial with a magnet on its back
to hold it to the door while using it. The
emergency dial can be used on a number
of different LA GARD locks. It has a slot
for a Dallas chip key that is needed on

Figure 9. The Mike Yarberry’s Emergency Dial kit comes in a nice travel case. some locks.

The four wires from the emergency
keypad have nice wire clips to connect
to the wires from the lock body. The kit
also has a connector for the 9-volt bat-
tery to plug into and roll pins to plug
it into the dial’s emergency power post
(Figure 11). The roll pins provide good
steady power to the lock. You could just
hold a 9-volt battery to the post but, if
the lock is programmed with time delay,
one little disconnect will mean you’ll
need to start over.

I have used this setup on burglarized

safes that have had the original keypad
Figure 10. To use the kit, the white connector needs to be removed to expose the four destroyed with only wires hanglng out
colored wires. of the spindle hole with success. I chose
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SPOTLIGHT _ _
YNGR B Making a Connection

Figure 11. The kit also has a connector for the 9-volt battery to plug
into and roll pins to plug it into the dial’'s emergency power post.

Figure 13. This close-up shows fours connected with the pincher
connectors; black is hooked to black, red to red and so on.

to use the emergency dial to open this
safe. Figure 12 shows the emergency dial
held onto the safe with the magnet, ready
for an opening attempt. The close-up
(Figure 13) shows fours connected with
the pincher connectors; simply hook
black to black, red to red and so on.

The battery polarity is important; note
which connector goes to red and black.
If you are unsure which connector is
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positive or negative you can hold up a
9-volt battery to the dial and see which
way it fits; the two power connectors are
different sizes.

Out With the Old,

In With the New

Once I had this set up, I asked the cus-
tomer to enter his 6-digit code, and the
safe was open. The back panel had no

Figure 12. The emergency dial is held onto the safe with the
magnet, ready for an opening attempt.

i

Figure 14. The back panel seemed to be held on with some sort of
plastic push nut. A door panel removal tool worked perfectly.

screws holding it on. It looked like some
sort of plastic push nut. It reminded me
of how some car door panels are held
on. I went to my truck and got my door
panel removal tool (Figure 14), and it
worked perfectly. I think the customer
could have just purchased a new key-
pad and had a working lock, but he had
already had a complete new lock, so I
installed it for him.
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Figure 15. There was a paper sticker near
the swing bolt on the old lock.

Figure 15 shows the old lock. Notice the
paper sticker near the swing bolt. Figure
16 is a close-up. This must be the factory
override code for this safe if its owner
loses the combination.

I suppose I will be getting more use
out of this emergency keypad tool until
the factory finds a fix for these unde-
pendable keypads. Even when they do
find a fix, there is no doubt that there
are already a lot of them out there wait-
ing to fail. This is a professional way to
open LA GARD safe locks with keypad
problems and, in this case, the custom-
er was very happy.

A Useful Tool
I once used this tool on a safe at a res-
taurant after a burglary attempt. The
police were there when I got to the res-
taurant, and everyone was anxious the
see if the safe had been successfully
burglarized.

The safe had its keypad broken off
and wires cut. I hooked up the bypass
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Figure 16. The number must be the factory override code for this safe to be used if the

combination is lost.

“This seems to
be the issue:
Some numbers
are failing
to make a

connection. If
the only problem
is a bad keypad,
you have several
options to
overcome this.”

keypad, they entered their code and we
had an open, empty safe. At first, they
thought that the bad guys had been suc-
cessful at breaking into the safe, but after
I explained that even with the keypad

bypass tool, I still needed to know the
correct code, their suspicions about a
fired ex-employee rose.

The most likely scenario was the ex-
employee opened the safe, took out the
cash, locked it back up, then hit the
keypad with a hammer to make it look
like a burglary. It’s always a good idea
to change the locks and reset the com-
bination for the safe when a manager is
let go. This protects both the company
and the employee. @

Blaine Lucas, CJS, CML,
CPS, RAL, is a third-
generation locksmith
and president of Foothill
‘w Locksmiths, Inc., which
#a e offers security solutions
to residential, commercial and automo-
tive customers throughout the East Bay in
Hayward, California. Blaine’s grandfather
founded the company in 1956. Blaine was
12 years old when he started working with
his grandfather on Saturdays.
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ADVERTORIAL

Sell More Safes
Locally!

Shine with your LOCAL EXPERT
advantage compared to online offers.

The below table will help show con-
sumers how local is a better total value.
It also exposes the web offer as having
potential “risk” for internet and data
fraud. Tell your story on how you can
better serve them from start to finish
on a present safe need.

Stick to a simple plan that works for you:
= Have your local price plan: Know the
factory map and explain to customers
the added perks of buying local. Many
dealers find it very helpful to keep a

AFE DEALERS FIGHT A CONSTANT BATTLE WITH LOW-COST ONLINE SALES
to consumers — and consumers’ requests for price matching. But many
local dealers have learned how to position themselves as the expert go-to
source for safes and make a solid profit in doing so.

When potential customers approach you with questions about a safe
they saw online, use this opportunity to educate them on the benefits to buying locally.
While those mass-market online sites do offer discounted safe prices, no one but you
can offer superior service, vast product knowledge and expert installation services
— with no surprises for the customer.

printed copy of MAP in their show-
room to show potential safe buyers and
encourage them to support local sell-
ing. In cases where internet is below
MAP, is this low-priced safe possibly a
used, factory second or damaged safe?
Review your advantage of local vs. web
comparisons to gain trust.

Sell to make a solid profit: Some dealers

Support/ Service

Local Safe Dealer

Distant Web Site Safe Offer

Business Location | Easyto contact Little support or directs you to
manufacture
Service Fast and responsive No local service tech
Training Hands-on No local training
Delivery Discreet and professional | Damage risks, expensive re-
turns, strangers delivering
Safe Cost SAVE on extra value service | Low safe price — expensive in-
ifthe safe is also purchased | side delivery via strangers who
from you. know you have a safe. Can you
trust third-party strangers at
your home?
Data Fraud No sharing Data sharing risk of a recent
safe purchase
Credit Card Private Possible data breach of card
information
Trust Private and confidential Internet purchases can he
shady. You add unneeded risk
in buying a safe online.
Attitude We take care of you with | Great when ordering. Normally
start to finish help afreight or factoryissue and ad-
vised to call the manufacturer.
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sell at MAP pricing; others sell above
MAP. Offer extra delivery and inside
installation services along with train-
ing on lock use and operation. Be open
to find the best mix of selling (safes
and services) that work for you. Value
selling is a win/win relationship for the
safe consumer and you.

= Grow your safe sales: Get a mix of safes
to show and sell with a retail and sale
price. Promote quality and explore
added ways to get the word out to your
local community that you are the local
safe expert.

Need added help with new selling
ideas? Call your safe distributor or us
for some new selling recipes.

Andy Miller is the opera-
tions manager for Turn 10
Wholesale, which stocks
Amsec, Gardall and Hay-
man. You can reach the Turn
10 ladies at (800) 848-9790.
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SIMPLEX LIUO Parz 2:
LHANGING AND RESETTINI;

LOMBINATIONS

Tyler J. Thomas, CJIL, CMKA, CRL,
walks you through step by step.

N THE LAST INSTALLMENT, WE
presented an overview of the
Simplex L1000 series. This month,
we’re going to cover arguably

the most common servicing job
related to the L1000 series: changing
and resetting combinations. Changing
a combination occurs when you or the
customer know the current code and wish
to change it. Resetting a combination
occurs when the code is unknown and a
new working code is desired.

Combinations

L1000 series locks all ship with a fac-
tory-set combination of 2 + 4, 3. This
means 2 and 4 are pressed simultane-
ously followed by 3. The lever trim is
rotated after the correct combination
is entered and retracts the latch one
time before automatically relocking.
Combinations for the L1000 are sequen-
tial; they must be set and entered in the
same specific order each time. Multi-
ple buttons may be pressed during one

Figure 1. Prior to changing a combination, ensure you have a Kaba DF59 key and Kaba
spanner wrench on hand. step of the combination, such as with
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the factory set combination, but once
a button has been used, it cannot be
used again.

As mentioned in the previous article,
unless half-press codes are used, there
are 1,081 possible combinations for the
L1000. Half-press codes aren’t very user
friendly, so I would advise against their
use. I would strongly suggest that you in-
form your customers 1) not to use the fac-
tory-set combination and 2) use at least
four of the five numbers in a combina-
tion, preferably with two numbers used
in one step. Using four or five buttons
strongly reduces — if not outright pre-
vents — the possibility of visually decod-
ing the combination based on the wear
of the buttons.

Changing Combinations
The process of changing a new combi-
nation is easy and straightforward and,

Figure 2. Insert the DF59 key into the
combination change plug and turn counter-
clockwise multiple times to remove.
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“Four or five
single-digit
combinations

can be very
difficult to
decode.”

with time, will become as second na-
ture to you as rekeying a cylinder. Un-
til that time comes, however, there are
multiple tools available to you in the
field — aside from this article of course
— should you ever forget. First, all new
Simplex L1000s come with instructions
on how to change and reset the code.
New combination chambers come with
instructions on resetting combinations.

Figure 3. Turn the outside lever fully and
release. The latch should not retract.

Keep these instructions on hand. If this
is not a new installation and you are
called to change the combination on an
existing code, download an app called
PadPal. PadPal is a free app that con-
tains concise instructions on changing
combinations for popular mechanical
and electronic combination locks, in-
cluding safe locks. If you are a visual
learner, Kaba has a video of the process
available on YouTube.

Prior to changing a combination, you
will need to locate or procure a Kaba
DF59 key and Kaba spanner wrench (part
no. 201278-000-01) (see Figure 1). Both
come with a new Simplex L1000. Save
them each time you install one and keep
a few on your truck and/or in your shop.
They can be purchased separately if you
don’t already have them on hand.

Below is the process for changing a
Simplex L1000 combination.

Figure 4. Enter the existing combination.
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Figure 5. Insert the spanner wrench fully
into the combination sleeve and carefully
turn the spanner wrench clockwise to the
stop position (you should hear and feel

it click into position). After the click, turn
the spanner wrench counter clockwise
until it stops, and remove.

Figure 8. Turn the outside lever fully. The
latch should retract. After ensuring the
latch retracts, release the outside lever.
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Figure 6. Turn the outside lever fully. The
latch should not retract.

Figure 9. Turn the outside lever fully once
more. The latch should not retract. If the
latch retracts, however, a step was either
missed or not followed properly, and the
lock is in zero combination. Follow the
entire procedure again except for the step
in Figure 4.

/

Figure 10. Reinstall the combination
change plug. The plug should be
tightened no more than snug.
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The Simplex
Combination Chamber
Before we go over the process of resetting a Simplex L1000 lock,
let’s go over the combination chamber. Each lock in the Simplex
series uses a combination chamber. The combination chamber
is the “brains” of the Simplex lock, so to speak. It stores the code
and validates or denies an entered code. Kaba has multiple com-
bination chambers that are used by different Simplex models.
The L1000 series uses the same combination chamber (part no.
74366-000-01) as the 1000, 3000 and 8100 series. It would be
advisable to keep at least one of these combination chambers
on your truck as well as in your shop in the event one needs
to be replaced (I'll cover this in the final article of this series).
The combination chamber itself contains dozens of unique
parts. When decoding and resetting a combination chamber,
were only concerned with a few. Each combination chamber
contains five gears that correspond to and interface with the
five buttons, via key stems, on the lock (Figure 11). Each gear
contains a gate. When all five gates are aligned at the correct
position, the unlocking slide can move upward and mesh with
the gates, thus allowing the control shaft to rotate and the lock

Figure 11. Each combination chamber contains five gears that
correspond to and interface with the five buttons, via key stems,
on the lock.

to unlock. Because the unlocking slide is spring loaded, once
the control shaft lifts it, it snaps back down into its normal rest-
ing position while simultaneously resetting all gears — and by
extension all buttons — via cams attached to the control shaft.
The control shaft is connected to the lever trim via linkages.
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Staked Ends

LA i

Figure 12. The covér is stakéd

At Shearline

Figure 13. The goal of the decoding process is to align all gates with the unlocking slide; KABA refers to this as a “shearline.”

Whether an incorrect or correct code
is entered, rotating the lock’s trim will
scramble all gears.

Resetting Combinations
To reset a combination, it’s necessary to first
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visually decode the combination chamber’s
existing combination. Combination
chambers have a sticker on them that lists
their manufacturing date. Combination
chambers manufactured after 12/15/2010
have five holes in the cover allowing a

view of each gear, and the cover of the
combination chamber will not need to be
removed to visually decode. Combination
chambers manufactured prior to this date
have solid covers.

If youre decoding a combination

WWW.ALOA.ORG



chamber with a solid cover, you will need
to remove the cover to view the gears.
This is a straightforward process, but care
must be given so that you don’t damage
the cover to the point that it cannot be
re-staked to the rest of the combination
chamber. The cover is staked at two ends
of the combination chamber (Figure 12).
I've found that the easiest way to remove
it to place a small tipped screwdriver
between the cover and the rest of the
combination chamber at one end and
lightly tap it between the two using a ball
peen hammer. Once between, lightly rock
and lift the cover away. Once one end of
the cover has been removed, the other
side can be removed by hand. The cover
can be re-staked by snapping the cover
back onto the combination chamber and
lightly tapping each post with a ball peen
hammer.

Figure 14. The gears almost at the shearline, but not directly under it, are the last used in
the combination.

The goal of the decoding process is to
align all gates with the unlocking slide;
KABA refers to this as a “shearline”
(Figure 13). Gates already at the shearline
are not used in the combination, so you
can disregard them during the decoding

process. Each gear used in a combination
will rotate toward the shearline, or
away from the key stems, whenever any
button(s) in the combination is pressed.
This means that the gear or gears almost
at the shearline, but not directly under it,
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Figure 16

Figures 15 and 16. Each gear has a slight amount of play in it, which allows you to lightly
press its corresponding key stem to see what would happen to it if you were to press

it — without actually fully pressing it (Figure 15). If you find that two or more gears are in
the same position during this process, you can safely assume they are pressed simulta-

neously (Figure 16).

is/are the last used in the combination
(Figure 14). Also, each gear has a slight
amount of play in it, which allows you to
lightly press its corresponding key stem to
see what would happen to it if you were to
press it — without actually fully pressing
it (Figure 15). If you find that two or more
gears are in the same position during this
process, you can safely assume they are
pressed simultaneously (Figure 16). Using
this information, the process of decoding
is quite easy, and you should be able to
figure out a working combination without
any experience very quickly.

Four or five single-digit combinations
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can be very difficult to decode. This is
because certain gears will be so far from
the shearline that even slight depression
of the key stem won’t allow you to see the
gate. A flashlight aimed inside the combi-
nation chamber greatly assists with these
combinations.

If you mess up during the decoding pro-
cess at any point, simply rotate the control
shaft counter-clockwise (when viewing
from the key stem side). This will scramble
the combination chamber and allow you to
start over. Rotating the control shaft will
take some force, so you’ll more than likely
need to do it with a pair of pliers.

“The process of
changing a new
combination
is easy and
straightforward

and, with time,
will become as
second nature to
you as rekeying
a cylinder.”

Once you have the correct combina-
tion, you can reassemble the L1000 and
change the combination like we discussed
previously, or you can change the combi-
nation in hand. Changing the combina-
tion in hand is straightforward:

1) Enter the existing code.

2) Depress the lockout slide and then pull
it back out.

3) While viewing the combination cham-
ber from the side with key stems, rotate
the control shaft counterclockwise.

4) Enter the new code.

5) While viewing the combination cham-
ber from the side with key stems, rotate
the control shaft counterclockwise.

6)If correctly done, the gears should be
scrambled according to their sequence.

Re-enter the new combination to en-

sure that all gears and their gates line

up at the shearline. &

Tyler J. Thomas, CJIL,
CMKA, CRL, is a locksmith
in Atlanta, GA. He helps
maintain the website
www.lockreference.com.
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A LETTER FROM THE PRESIDENT

Dear ALOA SPAI Member,
The bylaws of ALOA Security Professionals Association, Inc., designate that the Secretary of the Association
and Director of the International, Northwest, South Central and Northeast regions shall be elected in even-num-

bered years. The bylaws allow voting by proxy, a procedure that allows all members to participate in the election
of their respective directors and/or officers. A proxy allows you to authorize someone to vote for you at a meeting.

As president, I've called a special meeting at 10 a.m. CDT on June 8, 2018, at ALOA SPAI Headquarters, 3500
Easy Street, Dallas, TX. The purpose of the meeting is to elect the officers and directors of the association. The
ballot is in the form of a proxy, prepared for you to give specific instructions to the holder of the proxy. This
will ensure that your vote is counted exactly as you desire. You must provide your name, member number and
date, and must sign the form (Failure to properly complete the proxy may result in your ballot being invalid).

Please vote for secretary and your representative director. Write-in candidates are not allowed, and no one is
“running from the floor” at this special meeting of the membership.

After the elections materials in the following pages, we have also included proposed new Bylaws, which your
ALOA SPAI board of directors have approved and need ratification from you, the members. Each bylaw must
be voted on separately in the ballot. If you have any questions, you can direct them to Mary May, our executive
director, and/or me.

Please vote online at www.aloa.org, or mail or fax the proxy as soon as possible. In order for your vote to count,
the holder of your proxy, as designated, must be present at the meeting and have the properly completed proxy
with him. This means that your ballot must be received no later than 11:59 p.m. CDT on June 6, 2018. You do
not have to designate Barry Roberts, Esq., as your proxy. You may give your proxy to anyone else, but they must
attend the special membership meeting on June 8, 2018, with your signed and dated proxy in hand.

Please participate in the future of your association!

Best regards,

Jim Wiedman, CML
President

ALOA Security Professionals
Association, Inc.
president@aloa.org
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FOR THE OFFICE OF SECRETARY

Vote for one (1) only. Eligible to vote: All Active, Probationary, Retired, Life, Company and Associate Members

Clyde T. Roberson, CML, CMST
Clyde Roberson is the Director of Technical Service and Director of International Sales for
Medeco Security Locks.

FOR THE OFFICE OF SOUTH CENTRAL REGION DIRECTOR

Vote for one (1) only. Eligible to vote: All Active, Probationary, Retired, Life, Company and Associate members whose business address

isin AR, KS, LA, MO, OK or TX

Mark E. Dawson, RL
Mark is the current South Central Director for ALOA. He is working with other board members
and the ALOA membership on three active committees. The Security Leaders Business Conference,
the Audit Committee and the Membership Committee. If you have attended an ALOA event or any
of the major distributor shows in the South Central Region you have most likely already met Mark.
Mark has been in the physical security industry for over 30 years. He has a passion about gain-
ing knowledge to do the job right and sharing that knowledge with his team. He is the owner
of Dawson Safe & Lock Services in The Woodlands, TX. They are in their 20th year of service.

FOR THE OFFICE OF INTERNATIONAL - ASIA REGION DIRECTOR

Vote for one (1) only. Eligible to vote: All Active, Probationary, Retired, Life, Company and Associate members whose business address

isin any location in Asia

WWW.ALOA.ORG

Beta TAM BA (Hons), FCSFS, RL

Beta TAM is a leading forensic expert in Firearms and Tool Marks. He worked as an Inspector
to Chief Inspector in the Royal Hong Kong Police (1976 to 1996), a Senior Forensic Scientist
(Firearms/Tool Marks) with the Wisconsin State Department of Justice in the USA (1997-2001),
a Firearms Examiner with the Los Angeles Police Department (2001-2008), an Independent
Forensic Firearms and Tool Marks Consultant (2008 to now), the Director of Forensic, for the
Independent Commission of Investigations in Jamaica between 2016 and 2017.

Beta is a Fellow of the Chartered Society for Forensic Sciences, a Distinguished Member of
the Association of Firearm and Tool Mark Examiners, an ALOA member and the Chairman of
the Associated Locksmiths of Hong Kong SAR (2018 to 2020).

The languages spoken fluently by Beta are: English, Chinese, Cantonese and Japanese.
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FOR THE OFFICE OF INTERNATIONAL - EUROPE REGION DIRECTOR

Vote for one (1) only. Eligible to vote: All Active, Probationary, Retired, Life, Company and Associate members whose business address
isin any location in Europe

Hans Mejlshede, CML
I am the past president of ALOA as well as past president of ELF and the Danish Association. I
have also been an instructor in forensic locksmithing for more than 25 years.

While ALOA is very well known in the USA and Canada, it is not as well known in Europe.
If T am elected, my mission is to change this, with a high priority on recruiting new European
members.

One very attractive thing about ALOA is our Keynotes magazine, as there is nothing like that

in Europe. Our annual convention is a great selling point as well. If I can convince some Euro-
peans to go to the annual ALOA convention, it will add to class attendance, and the exhibitors
would be pleased with more people as the Security Expo as well.

FOR THE OFFICE OF NORTHEAST REGION DIRECTOR

Vote for one (1) only. Eligible to vote: All Active, Probationary, Retired, Life, Company and Associate members whose business ad-
dressisin CT,DE, DC, MA, MD, ME, NH, NJ, NY, OH, PA, RI, VT, VA, WV, APONY, Quebec, Labrador, Newfoundland, Nova Scotia, New
Brunswick or Prince Edward Island

William L. Mandlebaum, CML

I am a small town locksmith with a shop and one employee. I have been an ALOA member since
1978. In 2016 I was extremely honored to be presented with the ALOA Lifetime Achievement
Award from ALOA and the Lee Rognan Award from GPLA for promoting associations. I ran
for the Board four years ago on the platform of being at GPLA and Yankee every year and have
been able to do exactly that. If re-elected, I will continue to promote the local associations and
ALOA to the best of my ability.

Anthony E. Wiersielis, CPL, CFDI
I have been a locksmith since 1985, an ALOA member 20 plus years, and hold licenses in N,

NJ, CT, MA, Yonkers and New York City. I am an IAIL member working towards my CFL and
a member of the Keys Square Masonic Club. I am a CFDI and a CPL working towards my CML.

Currently I am working as a Locksmith/Access Control technician for a large multi-national
company. I have worked in all phases of the craft, in the NYC metropolitan area. I've written
the “Back to Basics” column for Keynotes since 2010.

I’d appreciate your vote for Northeast Director. If elected, I will try to speak to as many of
you as I can. An organization is nothing without its members, and I'd like your input on what
we can do to make ALOA even better and more responsive to your needs.

FOR THE OFFICE OF NORTHWEST REGION DIRECTOR

Vote for one (1) only. Eligible to vote: Active, Probationary, Retired, Life, Company members whose business address is in AK, HI, ID,
MT, NV, OR, WA, WY, APOSF, Alberta, British Columbia, Northwest Territories, Saskatchewan, Yukon Territory, Manitoba or Ontario

No Candidates
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ALOA'S PROPOSED BYLAWS CHANGES

CURRENT BYLAWS

1.) Article 7, Section 2, Composition

If a new Region is to be created, it must maintain a minimum
of five hundred (500) Active members for a period of two (2)
consecutive years and petition the board. The board will then
rule on the new Region. If any Region drops below five hun-
dred (500) Active members, that Region will have two (2) years
to regain the required five hundred (500) Active members. If
aregion fails to meet the minimum membership requirement
after two consecutive years, no director shall be elected from
that region until the required membership level is again sus-
tained for two (2) consecutive years. In the event thata corpo-
rate owned association’s membership falls below 500 members
for two (2) consecutive years, the director representing such
corporate owned association shall be a non-voting member of
the Board of Directors until such time as the membership in
the corporate owned association is sustained at the required
level for two (2) consecutive years.

2.) Section 14, Removal

Any Director (other than the Non-Voting Directors) may be
removed for cause by the members electing such Director. Di-
rectors shall be automatically removed upon missing two (2)
unexcused meetings during any two (2) year term. A Director
elected by voting members in a Region shall be automatically
removed upon changing his address of record to outside of
the Region.

3.) Article 14

The corporation shall recognize the Presidents of Corporate-
owned Associations pursuant to the policies of Article VI sec-
tion 2. Any such President shall operate in accordance with
the rules and guidelines adopted by the Board of Directors.
Each eligible President will have a seat on the ALOA Board of
Directors and full voting rights to protect the interests of their
members, as long as its representative Active membership does
not drop below five hundred (500). If it does, it will have two (2)
years to regain the needed members before losing its seat on the
Board. All costs to maintain that representative on the Board
are to be borne by the corporate owned association.

WWW.ALOA.ORG

PROPOSED BYLAWS

1.) Article 7, Section 2, Composition

If a new region is to be created, it must maintain a minimum
of three hundred (300) Active members for a period of two
(2) consecutive years and petition the board. The board will
then rule on the new Region. If any Region drops below three
hundred (300) Active members, that Region will have two
(2) years to regain the required three hundred (300) Active
members. If a region fails to meet the minimum membership
requirement after two (2) consecutive years, no director shall
be elected from that region until the required membership level
is again sustained for two (2) consecutive years. In the event
that a corporate owned association’s membership falls below
three hundred (300) members for two (2) consecutive years, the
director representing such corporate-owned association shall
be a non-voting member of the Board of Directors until such
time as the membership in the corporate-owned association
is sustained at the required level for two (2) consecutive years.

2.) Section 14, Removal

Any Director (other than the Non-Voting Directors) may be
removed for cause by the members electing such Director. Di-
rectors shall be automatically removed upon missing two (2)
unexcused meetings during any two (2) year term. A Director
elected by voting members in a Region shall be automatically
removed upon changing his address of record to outside of
the Region.

Any Director shall be removed from office immediately upon
having his/her membership in the Association terminated.

3.) Article 14

The corporation shall recognize the presidents of corporate-
owned associations pursuant to the policies of Article VI sec-
tion 2. Any such president shall operate in accordance with
the rules and guidelines adopted by the Board of Directors.
Each eligible president will have a seat on the ALOA Board of
Directors and full voting rights to protect the interests of their
members, as long as its representative Active membership does
not drop below three hundred (300). If it does, it will have two
(2) years to regain the needed members before losing its seat
on the Board. All costs to maintain that representative on the
Board are to be borne by the corporate-owned association.
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;‘.@.,*’AL(?A ELECTIONS
2078 BALLOT

The undersigned, being an ALOA Security Professionals
Association, Inc. (ALOA SPAI) member, hereby appoints Barry
Roberts, Esq., my proxy and true and lawful attorney of the
undersigned to attend the Special Meeting of the Membership
of ALOA to be held at 3500 Easy Street, Dallas, TX on June 8,
2018, at 10 a.m. CDT, or any adjournment thereof, and to vote
on behalf of said ALOA member as designated below:

For the Office of Secretary

Vote for One (1) Only. Eligible to vote: Active, Probationary,
Retired, Life, Company and Associate Members

U Clyde T. Roberson CML, CMST

For the Office of South Central Region Director

Vote for One (1) Only. Eligible to vote: Active, Probationary, Retired,
Life, Company and Associate members whose business address
isin AR, KS, LA, MO, 0K, TX

U Mark E. Dawson, RL

For the Office of International Region — Asia Director

Vote for one (1) only. Eligible to vote: All Active, Probationary,
Retired, Life, Company and Associate members whose business
addressisin any location in Asia

O Beta TAM BA (Hons), FCSFS, RL

For the Office of International Region — Europe Director
Vote for one (1) only. Eligible to vote: All Active, Probationary,
Retired, Life, Company and Associate members whose business
addressisin any location in Europe

U Hans Mejlshede, CML

For the Office of Northeast Region Director

Vote for One (1) Only. Eligible to vote: Eligible to Vote: Active,
Probationary, Retired, Life, Company and Associate members
whose business addressisin CT, DE, DC, MA, MD, ME, NH, NJ, NY,
OH, PA,RI,VT,VA, WV, APONY, Quebec, Labrador, Newfoundland,
Nova Scotia, New Brunswick, Prince Edward Island

O William L. Mandlebaum, CML

O Anthony E. Wiersielis, CPL, CFDI
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ALOA's Proposed Bylaws Changes
Please choose to approve, disapprove or abstain from voting for
each the following proposed bylaws changes referenced above.

1.) Article 7, Section 2, Composition
U Approve

U Disapprove

U Abstain

2.) Section 14, Removal
U Approve

U Disapprove

O Abstain

3.) Article 14
O Approve

U Disapprove
U Abstain

Print/type name of ALOA member

Member number

Signature Date

This proxy must be signed and dated with member number
to be considered valid. It must be received no later than
11:59 p.m. CDT, June 6, 2018, and be mailed/faxed only to:

Simply Voting Inc.

102 W. Service Rd, #585
Champlain NY 12919-4440
Fax: (817) 649-3202
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BACK TO BASICS

Figure 1. Shown is a Detex EAX-500 exit alarm. Figure 2. The large nut holding the cylinder in is extremely loose.

The Friday Coat
and Other Tales

Tony Wiersielis, CPL, CFDI, explains
the meaning of a “Friday coat” and
how it manifests on the job.

ET ME BEGIN WITH THE STORY BEHIND THE TITLE OF THIS MONTH’S COLUMN.
You'll see how this relates to the rest of the article in a moment.
When I was in the Marine Corps years ago, I was checking my uniforms for
an upcoming Inspector General inspection. For the non-veterans, this was
an important inspection of every piece of uniform in your “issued” clothing.
When you left boot camp, you had in your seabag all the uniforms and accessories
you were issued and required to have. The Corps gave you about ten bucks a month
to maintain or replace what was needed.
For the inspection, what you did was hang everything that could be hung in a cer-
tain order in your wall locker along with some items that were neatly folded on a top
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shelf. The rest of the stuff was laid neatly
in a prescribed order on your bunk, or
“rack.” We called it “junk on the bunk”
or “things on the springs.” All this was so
the inspecting officer could see that you
had everything and that it was in service-
able condition.

The inspector usually just took a look
at your display and might possibly pick
something for closer inspection. This is
why I was looking at my wool overcoat
and found that the moths had attacked
it. Had to get a new one.

I tried one on at “cash sales” and
brought it to a civilian tailor off base to
get the sleeves tailored. When he was
measuring them, the right sleeve was two
inches longer than the left, something I
hadn’t noticed when I bought it. I made
a comment asking why that was, and he
answered thusly: “This must have been a
‘Friday coat.”

He went on to explain how people

WWW.ALOA.ORG



often got careless on Friday afternoons
because they were too busy looking for-
ward to quitting time and the weekend
ahead. Note the word “careless,” as in
“I don’t really care if it’s right or not.”
I never forgot that.

Fast forward to today. If one of us
opens a box with a brand-new lock
and there’s a part missing, my partners
know I'll mutter something about it be-
ing “packed on a Friday afternoon.” Or
they might say it themselves, as I've said
it so often.

The other way this term applies to
the trade is best explained by what you
might have seen yourself. Have you ever
looked at a job that was done by someone
else and wondered how he could have
left it that way? For example, I wrote an
article some time ago about an installer
who couldn’t figure out how to change

“Maybe it's me,
but shouldn’t
you put all the

screws in when
you install
something?”

the hand on something and installed it
with every screw left loose.

If it’s a layman’s work, we know they
don’t know what we know and are likely
give up in frustration. We also know that
another tradesman with a little knowl-
edge is often a dangerous thing. In either
case, they aren’t well versed in how the
lock is supposed to work to begin with.

Obviously, it doesn’t matter what day

something like this happens. It’s about
ignorance. However, when it’s done by
people who are supposed to know what
they’re doing, it becomes carelessness or
indifference. The following is an example.

The Detex on the Roof

Aside from pointing out the “Friday
Coat” (or “FC” for short), aspects of this
example, of which there are several, ’'m
also going to go through what I did to
repair the issues.

Figure 1 is a Detex EAX-500 exit alarm
sitting on my bench. I work two days a
week as an embedded locksmith at a uni-
versity in New York City, and we’ve got
these on most of the roof doors.

Figure 2 is why I brought it down to
the shop. Notice how far the cylinder
sticks out now that I've turned it over.
Compare it with Figure 1 to see the

1.800.567.0451 #392

CAPITOL

INDUSTRIES INC.

WWW.ALOA.ORG

info@capitolindustriesinc.com

WEATHERPROOF
TAMPER-RESISTANT
AFFORDABLE
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:7:Ved i o B :¥: X5 (M The Friday Coat and Other Tales

Figure 3. The nut is on a cylinder tap made ) B
by HPC. The hole in the nut is slightly Figure 4. Shown in this photo is a tool Figure 5. This shot shows how deep the
bigger than normal. made by Detex especially for this nut. large nutis in the device.

Figure 8

Figures 7 and 8. With the back plate set where it's supposed to be in Figure 7, there’s not
Figure 6. The author bench tested using a another screw hole drilled into the door. Figure 8 shows how the plate can move and
spare magnet. possibly trigger the alarm. The hole you do see doesn’t line up with anything.
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“Have you ever looked
at a job that was done

by someone else and
wondered how they could
have left it that way?”

difference. The large nut holding the cylinder in is obviously
extremely loose. Also take note of the thickness of the cylinder
ring; I'll get to that in a minute.

Look at Figure 3 to see why it’s loose. Here, I have the nut on
a cylinder tap made by HPC. I suspected something was wrong
when I tried to tighten it and it bottomed out and continued
to spin. I used the tap to confirm it. See how the nut is askew
on the tap? That’s because the hole in the nut is slightly bigger
than normal. The threads on the nut barely engage the tap or
cylinder. The “FC” part of this is: Why would you leave it that
way, knowing there’s an issue?

I scavenged another nut out of my parts box to resolve the
issue. Figure 4 is a tool made by Detex especially for this nut.
You can see how it fits perfectly. This makes screwing down
that nut at the bottom of the device, as shown in Figure 5, easy.
I got mine at Accredited Lock in NJ, and it pays for itself in lost
aggravation the first time you use it.

I bench tested it with a spare magnet in Figure 6. Take note
that the cylinder ring is much thicker than the one in Figure 2.
I did this because the assembly the back of the cylinder engages
with is spring-loaded. Best cylinders are usually longer than a
standard cylinder that would work here. In this case, the cyl-
inder bottomed out and was hard to turn.

Best cylinders come with two or three different thicknesses
of collars, so I used the thicker one. This partially obscured
the on/off arrows, so I wrote it with a Sharpie so maintenance
could figure it out. The thin collar was “FC” item number two,
but you might not notice it if the cylinder was loose.

Figures 7 and 8 are the biggest “FC” thing of all. With the
back plate set where it’s supposed to be in Figure 7, do you see
another screw hole drilled into the door? Anywhere? Figure 8
shows how the plate can move and possibly trigger the alarm.
The hole you do see doesn’t line up with anything. How do you
leave some thing like this? One screw?

As I go about the campus, I find things like this from time
to time. The guy before me was an actual employee of the
school, and everybody speaks well of him, but they obviously

WWW.ALOA.ORG
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QUALITY BUILT SAFES
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Figure 9. On this Simplex Unican lock, the outside trim of the
lock looked crooked when the author encountered it. When he
unscrewed the lock to reach the combination change sleeve,
there was only one hole in the door aside from the 2%" hole for

the chassis.

Figure 11. Shown in this image is a
Milwaukee band file, which is essentially
a mini belt sander that is perfect for
grinding strikes.
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the backplate.

Figure 12. This image shows how the
author was able to widen the cutout so the
new trim would fit.

Figure 10. This set of Detex keys is used to open the battery
compartment on an ECL 230D and to remove the EAX-500s from

aren’t going to see things as critically as
someone who’s a locksmith.

It’s possible that he expected to do a
one-on-one replacement and didn’t bring
his drill. At this site, ’'m dealing with 18
buildings spread over a three- to four-
block radius, and I walk everywhere. I
can’t carry every tool and part to solve ev-
ery problem all the time. I use a tool belt
with a screw gun and go get the heavier
stuff as I need it and go back with what I
need to finish the job.

It’s also possible that he intended to do
the right thing and go back and finish, but,
as busy as it is around this joint, it might
have slipped his mind and he forgot to go
back. I know I might forget if I didn’t make
anote of it, so I would be inclined to give
him the benefit of the doubt, but...

Look at Figure 9. This is the back of
a Simplex Unican lock on which I was
asked to change the combination. When
I walked up to it, the outside trim of the
lock looked crooked. When I unscrewed
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Figure 13

Figures 13 and 14. For the Von Duprin panic bar trim replacement, the author used a large set of hemostats/forceps to feed the cylinder
tailpiece through the small hole on the inside of the door.

the lock to reach the combination change
sleeve, there was only one hole in the door
aside from the 2%" hole for the chassis.

For the newer guys, there are supposed
to be two screw holes on either side of the
hole you see at the top back of the lock.
Two long screws through the backplate
hold the outside of the lock onto the door
at the top. With these screws installed,
there’s no way for the outside trim to
move from side to side the way I found it.

Maybe it’s me, but shouldn’t you put
all the screws in when you install some-
thing? You're using a pilot bit in the hole
saw you used to drill the 1" hole. You
could use that bit to drill the other two
holes. What is there to gain by doing a
half-assed job?

Other Tales

Here are a few tricks and tools I used to

solve some problems on the job recently.
Figure 10 is a set of Detex keys used to

open the battery compartment on an ECL

WWW.ALOA.ORG

230D and to remove the EAX-500s from
the backplate. If you've been around the
trade for a while, you probably have a set of
these already. Mine has DT010 to DT020
because that’s what I run into most. Most
code programs will provide you with what
you need to make up a set.

For the newbies, the reason you want a
set like this is to avoid having to pick the
lock to unscrew it. This isn’t a “pick it once
and it’s open” deal. The lock can be locked
at the 12, 3, 6 and 9 o’clock positions, so
you’d have to pick it again every quarter
turn. Could you do it? Sure, but why?

I had to replace an old Von Duprin
panic bar trim recently, and the existing
cutout for the finger lift was not wide
enough for the new trim. Figure 11 is a
Milwaukee band file. This is basically a
mini belt sander that is perfect for grind-
ing strikes and is what I used it for here.

Figure 12 shows how I was able to widen
the cutout so the new trim would fit. This
is easier than using a rotary burr and leaves

a clean, straight edge when you're done. It
also excels at grinding strikes if you need to.

I was able to find this tool refurbished
on eBay and saved about 60 bucks. A new
one is over $200. If you want to try one
out, you can get one at Harbor Freight
for less than $40. Realize that the qual-
ity isn’t even close to Milwaukee, but at
least you’ll see what this type of tool can
do for you and decide if you want to up-
grade later. Either way, make sure you
buy extra belts; there’s a learning curve
to using them.

Figure 13 is the same panic device,
and here I'm using a large set of hemo-
stats/forceps to feed the cylinder tailpiece
through the small hole on the inside of
the door (Figure 14).

Doing so avoids the aggravation of using
a screwdriver to fish the tailpiece through
the hole while holding the trim on the door.

I found these hemostats on eBay for
less than $10, so I bought several sizes
and have one in every tool bag and on my
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tool belt. These are especially helpful for guiding wires through
holes in doors for electrified locks, as long as you don’t use the
clamping function on the wires. They’re also handy for grab-
bing wires that you’ve fished down the frame.

Figures 15 and 16 are what you get when you loan a Best cyl-
inder wrench to a knucklehead and don’t check it when you get
it back. I haven’t figured out who did it or if he was hammering
on it or hammering with it and why he would be doing either.
Figure 16 is after I ground it flat again. &

Parting Shot

Figure 15

Figure 17. If you've ever wondered what a penthouse looks
like, here are three of them. Where you see the trees is where
they are. This picture was taken from the roof where the De-
tex was located at the beginning of the article, five floors up
from 6th Avenue and 12th Street in Manhattan.

The biggest one | was ever in had balconies overlooking
Central Park on the North, South and East sides of the build-
ing and encompassed the whole floor. The largest balcony
was 1,600 square feet. Cost $40 million.

Tony Wiersielis, CPL, CFDI, has more than a
quarter century of experience and has worked in
most phases of the trade throughout the New York
metropolitan area. He was named Keynotes Author
of the Year for 2016.

Figure 16

Figures 15 and 16. Figure 15 is what you get when you loan a Best
cylinder wrench to a knucklehead and don’t check it when you
get it back. Figure 16 is after the author ground it flat again.
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ALOA Security Professionals Association, Inc.

CANDIDATE PLEASE TYPE OR PRINT

Name: d Mr. O Mrs. [dMs. First Last Ml Designation

Business Name

Mailing Address

City State Zip Code Country
Work Phone Home Phone Fax

Email Address Website

Date of Birth (required) Place of Birth Social Security # (required)

US Citizen? [ Yes [ No If No, citizen of what country?

ALOA occasionally makes its members’ addresses (excluding phone numbers and email addresses) available to vendors who provide products and services to the
industry. If you prefer not to be included in these lists, please check here:

PROFESSIONAL INFORMATION

Please check the description that best describes you (check all that apply)

1 Locksmith Owner (d Automotive (1 Employee Technician

[ Electronic Security (1 Security Professional 1 Mechanical Door Locks & Hardware
(1 Institutional 1 Safes (1 Investigative

1 Other

Are you licensed to perform Locksmith/Access Control work in your state? 1 Yes 1 No If Yes, License #

Business License # EIN #

Any other license held by applicant (Contractors Lic., Low Voltage)

Any other states you do business in and licenses held in those states

List all phone numbers used by your company/companies:

Number of Employees [ Store Front Business [ Mobile Only

How did you learn locksmithing/access control?

How long have you worked in the locksmithing/security industry?

ALOA member Sponsor Name/Who introduced you to ALOA?
Sponsor Name (Required) ALOA Number Years known

Have you ever been a member of ALOA before? [ Yes 1 No If Yes, when? ID #, if known

Are you a member of any local locksmith association? 1 Yes 1 No If Yes, name of association:

Give the names and phone numbers of two industry-related references:

Name Company Phone Number

Name Company Phone Number

IMPORTANT: Have you ever been convicted of a felony? 1 Yes 1 No If yes, please give details on a separate sheet.

All convictions are reported to the Advisory Committee for review.

A routine background check is performed on all new applicants, unless you live in a State in which passing a background check is a part of the licensing requirements.
Non-US citizen background checks are required. If you live in a country that does not allow third party background checks, you will be required to submit an authentic
report upon request (no copies/duplicates allowed) before final membership approval can be granted. A copy of your business permit/license, license number, business
card, company letterhead or suitable proof of employment in the locksmith/access control business must accompany application.



TYPES OF MEMBERSHIP AND REQUIREMENTS

Check only one box from the categories listed below:

Active Membership

Persons actively engaged in the locksmith/access control industry for a minimum of two years and have achieved one of ALOA’s

recognized program designations.

U US and US Territories $242 U I elect to Go Green $222

U International $260 U | elect to Go Green $190

International Association of Investigative Locksmiths Membership

Must be an ALOA Member in order to join the IAIL.

U US and US Territories $50

Probationary Membership

Persons undergoing training to qualify as an Active member, who have not received one of ALOA’s recognized program designations.No person
shall be a probationary member for more than three years.

U US and US Territories $242 U I elect to Go Green $222

U International $260 U I elect to Go Green $190

Probationary Membership - No Sponsorship Required

Persons undergoing training that are new to the industry and do not know any Active member for sponsorship. Probationary period extended from
90 days to one (1) year. Probationary status lifted if sponsor acquired within year. Must obtain license if residing in State requiring licensure. A sec-
ond background check will be performed by ALOA after 2 years of the 3 year maximum term. Any violation of ALOA Code of Ethics during proba-
tionary period will result in immediate termination of membership.

U US and US Territories $242 O | elect to Go Green $222

U International $260 O | elect to Go Green $190

Allied Membership

Persons whose position in the locksmith/access control industry relates to locksmiths, and cannot qualify for any other class of membership.

U US and US Territories $242 O | elect to Go Green $222

U International $260 O | elect to Go Green $190

Note: Your application will be processed with a 90 day waiting period.
Any institutional locksmith not using his/her work address must submit a letter from employer stating that you are an institutional locksmith.

DUES AND FEES

An application fee and the appropriate dues must accompany the application in order for processing to begin.

Application Fees Schedule:
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Australia, Bahamas, Barbados, Belgium, Belize, Bermuda, China, France, Haiti, Philippines, UK
Israel, Korea, Papua New Guinea, Saudi Arabia, United Arab EMIrates ......cccooiiiiiiiiiiee ettt
Applicants from countries not listed must submit background check and report from local Law Enforcement with application.

FINAL CHECKLIST

U Required Proof of Employment in Industry
U Annual Dues Amount

U Application Fee

Total Amount Due

METHOD OF PAYMENT
U Check QO MasterCard O Visa O American Express QO Discover

Card Number Expiration Date SEC

Print Name on Card

Signature Date

| understand and consent that in the course of reviewing this application ALOA may review publically available information for the
purpose of verifying the information submitted and do a background check.

| certify that all statements are true and, if accepted as a member, | agree to abide by the rules, regulations, and Bylaws of ALOA,
and further agree to adopt the Code of Ethics of ALOA as my own, and adhere to it to the best of my ability. Should my membership
be discontinued, | agree to return my membership card and cease use of all ALOA insignia.

Signature Date Signed

Dues, Contributions, Gifts are not deductible as charitable contributions for Federal income tax purposes. Dues payments are de-
ductible as an ordinary and necessary business expense. However, please note that the Legislative Assessment Fee and donations
made to the Legislative Action Network ARE NOT deductible as a charitable gift or business expense.

Return to:
ALOA, 3500 Easy Street, Dallas, TX 75247
Fax (214) 819-9736 ¢ Email: membership@aloa.org
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DISTRIBUTORS

Accredited Lock Supply Co.
Phone: 800-652-2835

Fax: 201-865-2435
www.acclock.com

American Key Supply

Phone: 800-692-1898

Fax: 650-351-5973
www.americankeysupply.com

Capitol Industries
Phone: 514-273-0451
Fax: 514-273-2928

Car And Truck Remotes.Com
Phone: 678-528-1700

Clark Security Products
Phone: 858-505-1950
Fax: 858-974-6720
www.clarksecurity.com

Direct Security Supply, Inc.
Phone: 800-252-5757
Fax: 800-452-8600

Doyle Security Products
Phone: 800-333-6953
Fax: 612-521-0166
www.doylesecurity.com

Dugmore and Duncan, Inc.
Phone: 888-384-6673

Fax: 888-329-3846
www.dugmore.com

ECS America LLC
Phone: 305-629-9599

Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fhisecurity.com

Hans Johnsen Company
Phone: 214-879-1550
Fax: 214-879-1520
www.hjc.com

Hardware Agencies, Ltd.
Phone: 905-676-6119
www.hardwareagencies.com

H L Flake Co.

Phone: 800-231-4105
Fax:713-926-3399
www.hlflake.com

IDN Incorporated
Phone: 817-421-5470
Fax:817-421-5468
www.idn-inc.com

Intermountain Lock &
Security Supply
Phone: 800-453-5386
Fax:801-485-7205
www.imlss.com

ITec Americas
Phone: 514-276-6700x2269

Jovan Distributors Inc.
Phone: 416-288-6306
Fax: 416-752-8371
www.jovanlock.com
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Keyless Entry Remote, Inc.
Phone: 402-671-5100

Fax: 402-671-5100
www.keylessentryremotefob.com

KeylessRide

Phone: 877-619-3136
Fax: 512-864-9452
www.keylessride.com

KeyNet.Com

Phone: 773-340-1442
Fax: 815-774-0880
www.keynet.com

Lockmasters, Inc.
Phone: 859-885-6041
Fax: 859-885-1731
www.lockmasters.com

Locksmith Ledger International
Phone: 847-454-2700

Fax: 847-454-2759
www.locksmithledger.com

Locksmith Resource
Phone: 312-789-5333
www.locksmithresource.com

McDonald Dash Locksmith
Supply Inc.

Phone: 800-238-7541
Fax:901-366-0005
www.mcdonalddash.com

Midwest Keyless

Phone: 815-675-0404

Fax: 815-675-6484
www.yourkeylessremote.com

MMEF Industries
Phone: 224-216-3340

RoadClubs.Com LLC
Phone: 844-661-6851

ROFU Security International
Corporation
Phone: 253-922-1828

Security Lock Distributors
Phone: 800-847-5625

Fax: 800-878-6400
www.seclock.com

Southern Lock and Supply Co.
Phone: 727-541-5536
Fax:727-544-8278
www.southernlock.com

Steinlock, Inc.
Phone: 602-312-0151
Fax: 888-797-1720
www.steinlock.com

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625

TimeMaster Inc.
Phone: 859-259-1878
Fax: 859-255-0298
www.time-master.com

Transponder Island

Phone: 440-835-1411

Fax: 216-252-5352
www.transponderisland.com

Turn 10 Wholesale
Phone: 800-848-9790
Fax: 800-391-4553
www.turnten.com

UHS Hardware
Phone: 954-866-2300

U.S. Lock Corp.
Phone: 800-925-5000
Fax: 800-338-5625
www.uslock.com

Westinghouse Security
Phone: 407-567-7789

MANUFACTURERS

A-1/Lockeraft
Phone: 804-359-9003
Fax: 804-359-9415
www.demandal.com

ABUS KG

Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com

ABUS USA

Phone: 623-516-9933
Fax:623-516-9934
www.abus.com

ACS Clevertech
Phone: 514-581-7760

Adrian Steel Company
Phone: 800-677-2726
Fax: 517-265-5834
www.adriansteel.com

Air Tow Trailers
Phone: 909-392-2170
www.airtow.com

Alarm Lock Systems Inc.
Phone: 732-567-9659
www.alarmlock.com

Allegion

Phone: 317-810-3230
Fax: 317-810-3989
www.allegion.com

American Security Products
Phone: 800-421-6142x1013
Fax: 909-685-9685
Www.amsecusa.com

Arcotech Ltd.
Phone: 910-112-9523251
Fax:910-112-9523020

ASSA High Security Locks
Phone: 800-235-7482

Fax: 800-892-3256
www.assalock.com

ASSA, Inc.
Phone: 800-235-7482
www.assalock.com

August
Phone: 415-364-8340
www.august.com

Auto Key Max
Phone: 626-417-5617

Big Red Safe Locks

Phone: 541-533-2403

Fax: 541-533-2404
www.bigredsafelocks.com

Brivo
Phone: 866-274-8648
www.brivo.com

Bullseye S.D. Locks LLC
Phone: 859-224-4898

Fax: 859-224-1199
www.bullseyesdlocks.com

Cardsandkeyfobs.Com
Phone: 208-591-4430
Fax: 208-534-7595

CODELOCKS Inc.
Phone: 714-979-2900
Fax: 714-979-2902
www.codelocks.us

CompX Security Products
Phone: 864-297-6655

Fax: 864-297-9987
WWW.Compx.com

Dakota Alert Inc.
Phone: 605-356-2772
Fax: 605-356-3662
www.dakotaalert.com

DETEX Corp

Phone: 800-729-3839
Fax: 830-620-6711
www.detex.com

Don-Jo Manufacturing, Inc.
Phone: 978-422-3377

Fax: 978-422-3467
www.don-jo.com

Door Closer Service Co.
Phone: 301-277-5030
Fax:301-277-5080

Door Controls International
Phone: 800-742-3634

Fax: 800-742-0410
www.doorcontrols.com

Dorma Architectural Hardware
Phone: 717-336-3881
Fax:717-336-2106
www.dorma-usa.com

DormaKaba Best
Phone: 317-810-1000
www.bestaccess.com

Dugmore & Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846
www.dugmore.com

FireKing Security Group
Phone: 800-342-3033
Fax:708-371-3326
www.fireking.com

FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fimsecurity.com
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Framon Manufacturing
Company Inc.

Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com

General Lock
Phone: 866-407-7597

Hollon Safe

Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com

Hornady Security Products, Inc.
Phone: 877-214-4470
Fax: 308-382-5761

HPC/Hudson Lock
Phone: 800-323-3295
Fax: 978-562-9859
www.hudsonlock.com

HY-KO Products Co.
Phone: 330-467-7446
Fax:330-467-7442

Identicard Access Control
Phone: 717-295-8039

IDS

Phone: 813-230-7038
Fax:813-684-5953
www.ids-usa.biz

IKEYLESS LLC.
Phone: 502-442-2380 103
www.ikeyless.com

Inkas Safe Mfg.
Phone: 416-744-3322
Fax: 416-744-3535
www.inkas.ca

International Key Supply
Phone: 631-433-3932
internationalkeysupply.com

Jet Hardware Mfg., Co.
Phone: 718-257-9600
Fax: 718-257-0973
www.jetkeys.com

JMA USA

Phone: 817-385-0515
Fax: 817-701-2365
WWww.jmausa.com

KABAILCO Corp.
Phone: 252-446-3321
Fax: 252-446-4702
www.ilco.us

Kenstan Fixture

Services USA, LLC

Phone: 855-342-3132
Fax:516-612-0101
www.kenstanfixtureservices.com

KEY-BAK/West Coast Chain Mfg
Phone: 909-923-7800
Fax:909-923-0024
www.keybak.com
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Keydiy USA, Inc.

Keyline USA

Phone: 800-891-2118

Fax: 216-803-0202
www.bianchi1770usa.com

KEYTECHNOLOGIES BY MG LLC
Phone: 407-620-1787
www.keytechtools.com

Klassy Keys Corp.
Phone: 888-844-5397
Fax: 800-610-6670
www.klassykeys.com

KSP-Killeen Security Products
Phone: 800-577-5397
Fax:508-753-2183
www.iccore.com

LAB Security

Phone: 800-243-8242
Fax: 860-583-7838
www.labpins.com

Laser Key Products

Phone: 281-339-3501

Fax: 281-559-4336
www.laserkeyproducts.com

Lock Net LLC
Phone: 800-887-4307

LockPicks.Com By BROCKHAGE
Phone: 408-437-0505
Fax: 408-516-9642

Locksmith.CZ
Phone: 420-604-226550
www.locksmith.cz

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax: 858-549-0949
www.luckyline.com

MARKS, U.S.A.
Phone: 516-225-5400
Fax:516-225-6136
www.marksusa.com

Master Lock Company LLC
Phone: 800-558-5528

Fax: 414-444-0322
www.masterlock.com;
www.americanlock.com

Medeco Security Locks
Phone: 540-380-5000
Fax: 540-380-5010
www.medeco.com

MUL-T-LOCK USA, Inc.
Phone: 800-562-3511
Fax:973-778-4007
www.mul-t-lockusa.com

OBDSTAR Technology
Phone: 86 755 868407161
Fax: 86 755868407161
www.obdstar.com

Olympus Lock Inc.
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com

Pacific Lock Company
Phone: 888-562-5565
Fax: 661-294-3097
www.paclock.com

Paxton Access

Phone: 864-751-3505

Fax: 855-329-7298
www.paxton-access.com

Philadelphia Hardware Group
Phone: 858-642-0450

Fax: 858-642-0454
philihardware.com

Pingan Industrial Co. Ltd.

Premier Lock

Phone: 908-964-3427
Fax:877-600-4747
www.griptighttools.com

Retrolock Corp

(Was Townsteel, Inc.)
Phone: 626-965-8917
Fax: 626-965-8919
www.townsteel.com

Sargent & Greenleaf, Inc.
Phone: 859-885-9411

Fax: 859-885-3063
www.sargentandgreenleaf.com

ScopePlus Labs, Inc.
Phone: 386-427-2462
Fax: 386-427-5962

SECO-LARM USA INC.
Phone: 949-261-2999
Fax:949-261-7326
www.seco-larm.com

SecuRam Systems Inc.
Phone: 805-988-8088
WWW.Securamsys.com

Secure- T- Agency (STA)
Phone: 514-963-3701
Fax:514-447-1024

Securitech Group Inc.
Phone: 718-392-9000
Fax:718-392-8944

www.securitech.com

Security Door Controls
Phone: 805-494-0622
Fax: 866-611-4748
www.sdcsecurity.com

Select Hinges
Phone: 269-910-1988
selecthinges.com

Stanley Security Solutions Inc.
Phone: 317-572-1934

Fax: 317-578-4909
www.stanleysecuritysolutions.com

STRATTEC Security Corp.
Phone: 414-247-3333

Fax: 414-247-3564
http://aftermarket.strattec.com

The Diagnostic Box
Phone: 407-375-0333
www.thediagnostichox.com

Trine Access Technology
Phone: 718-829-2332
Fax:718-829-6405
www.trineonline.com

Vault Structures Inc.
Phone: 800-226-3990

Fax: 239-332-5593
www.vaultstructures.com

WFE Technology Corp.
- WAFERLOCK

Xhorse USA INC.
Phone: 407-608-4288

Zhangjagang Ruizheng Tool
Company, LTD

(AKA Raise Key Cutter)
Phone: 86 512-58913626
www.raisekeycutter.com

|ORGANIZATIONS

BXB Media, LLC
Phone: 310-560-8566

FieldEdge (formerly dESCO)
Phone: 800-226-7529
www.fieldedge.com

HouseCall Pro
Phone: 619-913-0173

Lang Labs Inc.
Phone: 780-978-1309

Lockmasters Security Institute
Phone: 859-887-9633
Fax: 859-884-0810

Westlake Web Works
Phone: 952-745-4105
Fax: 952-475-3579
webleaseusa.com

WWW.ALOA.ORG



MARKETPLACE

EMPLOYMENT

North Carolina State University

Locksmith # 00043825

Job Opening: Locksmith, NC State University Facilities
Division

Position requires Journey level industry experience for service, repair and
installation of all door hardware, including fire rated exit devices, closers,

mortise, and cylindrical locking hardware; understanding and have knowl-
edge of hardware manufacturer installation specifications and guidelines.

Knowledge of NFPA 101 and NFPA 80 life safety and fire codes, and
ability in locating and researching needed materials associated with job
from vendor source.Monitor and track all orders for timely completion.
Handle project management tasks, and have a working knowledge of
processes and timelines. Will have skills to provide cost estimates and
proposals.

For more information and how to apply, please visit:
http://apptrkr.com/1163777

NC State University is an equal opportunity and affirmative action employ-
er. All qualified applicants will receive consideration for employment
without regard to race, color, national origin, religion, sex, gender identity,
age, sexual orientation, genetic information, status as an individual with a
disability, or status as a protected veteran. <6/18>

Heights Key Lock & Safe is looking for an experienced locksmith
and/or safe technician in Albuquerque, NM. Please call toll free (866)
559-7233 and ask for Marc with questions regarding pay and ben-
efits. We have several positions open for growing third generation
shop in business since 1946. <7/18>

FOR SALE

MOBILE BUSINESS FOR SALE

HELP! My clients don't want me to retire.

Mobile, 1 man Locksmith business in beautiful Sedona, Arizona.
Established in 2000. CML, ALOA member since 1978.

Busier than | want /ready to retire. Selling my profitable business with
2010 equipped Ford Transit van, all stock/equipment/tools.

| will extend my preferred client list to new buyer/qualified Locksmith pur-
chasing my business.
Email me at: fthom333@gmail.com <7/18>

Classified
Advertising Policy

Classified advertising space is provided free of charge to ALOA
members and for a fee of $2 per word, with a $40 minimum for non-
members. Classified ads may be used to advertise used merchandise
and overstocked items for sale, “wanted to buy” items, business
opportunities, employment opportunities/positions wanted and the
like. Members or nonmembers wishing to advertise services or new
merchandise for sale may purchase a “Commercial Classified Ad” for a
fee of $4 per word with a minimum of $100

Each ad will run for three consecutive issues. For blind boxes, there is
a $10 charge for members and nonmembers. All ads must be submit-
ted in a word document format and emailed to adsales@aloa.org by
the 15th of the month two months prior to issue date. ALOA reserves
the right to refuse any classified advertisement that it deems inap-
propriate according to the stated purpose of the classified advertising
section.

WWW.ALOA.ORG

Work
With Us

Join our staff at
John Koons Locksmiths

Please call or Email for information relating to
employment with our firm.

* Locksmiths
« Safe Technicians

« Safe Movers

1.800.282.8458
Fax:1.239.939.5869 ™
OONS

LOCKSMITHS

3635 Fowler Street, Fort Myers, FL, 33901 e ———

info@koonslocksmiths.com

SUCCESS

We have the perfect audience
ready and waiting — all you
have to do is reach out to them.

KEYNOTES

Visit www.keynotesads.com
or email adsales@aloa.org
for details
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Advertiser Ad Location Web Site Phone Number/Email

ALOA SPAI page 41 www.aloa.org (800) 532-2562
ASSA-Ruko/Technical Services page 47 www.assatechnicalservicesinc.com (724) 969-2595
Big Red page 47 www.bigredsafelocks.com (877) 423-8073
Bullseye S.D. Locks page 47 www.bullseyesdlocks.com (800) 364-4899
Capitol Industries page 49 www.capitolindustriesinc.com (800) 567-0451 x392
ClearStar Security Network page 60 www.clearstar.com (360) 379-2494
Detex page 3 www.detex.com (800) 729-3839.
Framon Manufacturing Co. page 39 www.framon.com (989) 354-5623
HL Flake inside back cover www.hlflake.com (800) 231-4105
Hayman Safe page 47,51 www.haymansafe.com (800) 444-5434
Hollon Safe page 23 www.hollonsafe.com (888) 455-2337
IDN page 37 www.idn-inc.com

Jet Hardware Mfg. Co. back cover www.jetkeys.com (718) 257-9600
John Koons Locksmiths page 59 www.koonslocksmiths.com (800) 282-8458
Key Craze page 29 www.keycraze.com (800) 490-7539
Keyless Entry Remote Inc. page 7 LocksmithAdvantage.com

Lockmasters pages 16-17 www.lockmasters.com (800) 490-7539

Security Lock Distributors inside front cover, pages 31, 47 www.seclock.com (800) 847-5625
STRATTEC page 21

Turn 10 Wholesale

www.aftermarket.strattec.com

pages 1,33, 47

Clear Star :

SECURITY NETWORK
Online Answers 24/7

100s EMAIL YOUR
of PDF CLASSIFIEDS TO
aobe DOCUMeENts

www.turnten.com (800) 848-9790

The #1 online choice of
professional locksmiths and
safe techs remains...

Discounts to P

members of Seeing is

B believing!
Free trial

adsales@aloa.ory

memberships

Since 1995

CledrStar.com
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InfF C.L.FLAKE

SECURITY HARDWARE

WORKING FOR YOU,
NOT AROUND YOU.

H#Hforthelocksmith

Everything we do in our business

is designed with the locksmith in
mind. So, in no way do we ever
intend to sell to your customer.
Our focus is to continually improve
our service and expand our offering
to be a better partner to you

and your business.

Growing to Two Stocking Warehouses
better serve you. Expanded 1 & 2 Day Areal

L-‘ A"
P More than 400 years of combined experience
p 25,000 sqgft additional warehouse space ’ _)_/A) o

R

o al
A

3 Day
00 i i

P> 50% more technical sales support

" (Business Days Away)
hiflake.com Now Shows Quantity :
Available for Both Locations! H.L. Flake - Houston McDonald Dash - Memphis

hiflake.com | 800.231.4105 | 800.238.7541



If youwant tobe
thebest, youneed
touse thebest!

Jet Hardware leads the industry in replacement keys because
we know you depend on our quality and high standards.

jetkeys.com or Toll Free 855-COOL-KEY E





