The official publication of ALOA SPAL, an international association of security professionals June 2019

KEYN TES

SECURING YOUR SUCCESS

N
TOMOTIVE

with worn-out half wafers

» Working with the

Y-159 keyway —

Tapping Into the
“Love Lock™ Trend

ALOA 2019 Preview | Business Planning | Sargent Panic Bar Retrofit




DOOR HARDWARE FOR MILES (LITERALLY)

When you have the largest in-stock inventory of electrical and mechanical door
hardware and accessories at your service, there’s no limit to what you can do.

FAST. FLEXIBLE. EXPERIENCED. STOCKED.

. SECURITY

LOCK DISTRIBUTORS
SECLOCK.COM 800-847-5625

MASTER WHOLESALE DISTRIBUTOR OF ALL ASSA ABLOY PREMIUM DOOR HARDWARE BRANDS

SARGENT rEZRIRZ @
ASSA ABLOY ASSA ABLOY




HoOLLO

SAFE COMPANY

' a y

(e
| W
-

THE MOST
AFFORDABLE
TL- 30's

IN THE WORLD

/ /| [ RS P;I NG| AVAIL &-..\B LE\ § \ \ \

WWW.HOLLONSAFE.COM
1 888 455-2337



Im une 2019 | Volume 65, Issue 6

Features

Convention Preview

1 6 Review useful information for the 2019 ALOA Convention &
Security Expo and get your registrations in!
For the Love of (Pad)Locks

3 O Make the most out of the “love locks” trend by selling and
engraving padlocks for consumers.
Working With the Y-159 Keyway

3 4 Robert Sieveking, RL, CAl, explains how to make a key for a
Chrysler vehicle with this keyway.

Dealing With Worn-Out Half Wafers
Greg Perry, CML, CPS, details the method for rekeying Honda

ignitions with worn-out half wafers or tumblers.

2 KEYNOTES JUNE 2019

Spotlights

1 Investigative
Division President Tom Demont invites

IAIL members to submit their forensic cases for
publication.

2 2 Business
A SWOT Analysis is a useful first step in

business planning.

What’s New

8 ALOA/Industry News
10 Applicants
10 Calendar

Departments

5 Presidential Perspective
6 Executive Perspective
14 Main Event
41 Products & Services Guide
49 Back to Basics
55 Education
57 Associate Members
59 Marketplace
60 Ad Index

WWW.ALOA.ORG



SAFES... IN-STOCK

wavisec [akial
AMERICAN SECURITY

Since 1971

. - HAYMAN

Back Row Left to Right: Vivian, Amber, Holly, Candie
Front Row Left to Right: Stephanie, Tara

QUALITY BUILT SAFES
Over 40 Years Strong...

We >6/e//9 Ouwur Dealers

IN-STOCK: HUGE INVENTORY
Se/l More Safes

* Fire Safes e TL15TL30

FREE Freight Program (30 States) * Fire/Burglary < Deposit Safes

3 Dealer Discount Levels * Gun Safes * In-Floor Safes

Free Selling Tools Most Orders Deliver in 1-3 Days.

Plus Great Customer Service

Call us for Monthly Safe Specials!

Make More Money!!

Order your mix of "Cash & Carry Safes"
Plus..... Larger Safes to Deliver.

Display >>> Sell >>> Reorder!!

Call the Turn 10 Ladies for Great Local Selling Ideas!

- TURN 163

WHOLESALE SERVICE




KEYNOTES

JUNE 2019 | VOLUME 65, ISSUE 6

ALOA SPAI STAFF

Executive Director
Mary May
mary@aloa.org

Comptroller
Kathy Romo
kathy@aloa.org

Finance Coordinator
Phyllis Jones
Phyllis@aloa.org

Convention & Meetings
Manager
Kathryn Beard
kathryn@aloa.org

Convention Coordinator
Bernadette Smith
bernadette@aloa.org

Education Manager
Jim Hancock, CML, CMST
jim@aloa.org

Assistant Education
Manager
Joe Peach, CML, CAI
joe@aloa.org

Membership Manager
Kevin Wesley
kevin@aloa.org

Membership Assistant
Hao Le
hao@aloa.org

Receptionist
Judy Risinger
receptionist@aloa.org

Mailroom Coordinator
Carlos Blanco

Legislative & Legal Counsel
Barry Roberts
barry@aloa.org

Education/Certification
Coordinator
Dawne Chandler
dawne@aloa.org

Director of ALOA SPAI
Chapters
Robert Mock, RL
(856) 863-0710
chapters@aloa.org

EDITORIAL
ADVISORY BOARD
J. Casey Camper, CML, CPS

Tom Resciniti Demont, AHC,
CAJ, CFD], CFL, CIFDI, CMIL,
CML, CMST, ARL

Tom Foxwell Sr., CEDI, RL
Tom Gillespie, CIL, CML
Gene Gyure Jr., CRL, GSAI

William M. Lynk, CML, CPS,
ICML, M.Ed.

Greg Parks, CRL
Lloyd Seliber, CML
Ed Woods, CML, CPS, CAL

EXECUTIVE BOARD

President
James W. Wiedman, CML
(615) 773-6115
president@aloa.org

Secretary
Clyde T. Roberson, CML,
CMST
(540) 380-1654

Director, Northeast
William L. Mandlebaum,
CML
(419) 352-9119
nedirector@aloa.org

Director, Southeast
William Boughman, CPS,
CRL, CFL,CFDI
(239) 262-2000
sedirector@aloa.org

Director, North Central
Guy Spinello, RL
(815) 222-1486
nedirector@aloa.org

Director, South Central
Mark E. Dawson, RL
scdirector@aloa.org

Director, Southwest
Charles Eastwood, CRL
(602) 717-5397
swdirector@aloa.org

Director, International - Asia
Beta Tam, BA (Hons), FCSFS, RL
btam@alumni.cuhk.net

Director, International -
Europe
Hans Mejlshede, CML
intdirector@aloa.org

Director, Associate Region
Noel Flynn, RL
(800) 532-2562
nflynn@aloa.org

Director, ALOA Latino Division
Humberto Villegas, RL
+52-33-3121 7878
americaembajador@aloa.org

Director, Non-Voting
Robert E. Mock, RL
rmock@aloa.org
(856) 863-0710

Director, Non-Voting
Robert R. Cullum, CPL
(800) 225-1595
beullum@aloa.org

Trustees
Tom Foxwell, RL, CFDI, CAI
(410) 206-5772
trustees@aloa.org

Tom Resciniti Demont, AHC,
CAL CFDJ, CFL, CIFDI,
CMIL, CML, CMST, ARL
(724) 969-2595
trustees@aloa.org

Director, AIL Division
John Truempy, CRL, CMIL,
IFDI, AIL

Director, IAIL Division
Tom Resciniti Demont, AHC,
CAL CFD]J, CFL, CIFDI,
CMIL, CML, CMST, ARL
(724) 969-2595
trustees@a]oa.org

Director, SAVTA Division
Michael Potter, CPS, CAI
president@savta.org
(330) 323-4198

Additional contactinformation for the
ALOA SPAIBoard s available onthe
ALOA SPAI website atwww.aloa.org
or by contacting the ALOA office at
3500 Easy Street, Dallas, Texas 75247.
Phone: (800) 532-2562
Fax:(214)819-9736

E-mail: aloa@aloa.org

PAST PRESIDENTS

2015-2017
Tom Foxwell, RL, CFDI, CAI

2011-2015
Tom Resciniti Demont, AHC,
CALI, CFDI, CFL, CIFDI,
CMIL, CML, CMST, ARL

2009-2011
Hans Mejlshede, CML

2007-2009
Ken Kupferman, CML, CPS

2005-2007
Robert E. Mock, RL

2003-2005
William Young, CML, CPS

2001-2003
Randy Simpson, CML

1999-2001

John Greenan, CML, CPS
1997-1999

Dallas C. Brooks, RL
1995-1997

David Lowell, CML, CMST
1993-1995

Breck Camp, CML
1991-1993

Henry Printz, CML*
1989-1991

Evelyn Wersonick, CML, CPS
1987-1989

Leonard Passarello, CPL

1985-1987
Joe Jackman, CML*

1983-1985
Stanley Haney, CPL*

1981-1983
Louis LaGreco, CPL*

1979-1981
John Kerr, RL*

1977-1979
Clifford Cox, CML*

1974-1977
Charles Hetherington*

19721974
Gene Laughridge*

1970-1972
William Dutcher, RL*

1968-1970
Constant Maffey, RL

1966-1968
Harold Edelstein, RL*

1964-1966

William Meacham*

1962-1964
Robert Rackliffe, CPL*

1960-1962

Edwin Toepfer, RL*
1956-1960
Ernest Johannesen*

*deceased

Mission Statement: The mission of the ALOA Security Professionals Association, Inc., as dedicated members of the security industry, is
to ensure professional excellence and ethics; create a public demand for professional locksmith services; represent and speak for the lock-
smith industry; and expand the exchange of trade information and knowledge with other security-related organizations to preserve and

enhance the security industry.

Policies and Disclaimer: Keynotes is the official publication of the ALOA Security Professionals Association, Inc. (ALOA SPAI). Keynotes
does not guarantee the accuracy of any data, claim or opinion obtained or quoted from an acknowledged source. The opinions expressed
by the authors do not necessarily reflect the official views of ALOA SPAI. Advertisements and new products or service information does
not constitute an endorsement by ALOA SPAI, nor does the Association accept responsibility for the inaccuracy of any data, claim or opin-
ion appearing in this publication due to typographical errors on the part of the authors, Association staff or its agents. ALOA SPAIl reserves
the right to refuse any article for any reason, and to edit submissions for accuracy, clarity and fairness.

Keynotes (ISSN 0277 0792) is published monthly except for a combined July/August issue by ALOA Security Professionals Association,
Inc., 3500 Easy St., Dallas, Texas 75247. Subscription rates are $25 per year for members. Periodical class postage paid at Dallas, Texas and

additional offices.

4 KEYNOTES JUNE 2019

KEYNOTES STAFF
Publisher

madison/miles media

Editorial Director
Kimberly Turner

Editor
Wendy Angel
editor@aloa.org

Editorial Assistant
Kylie Ora Lobell

Ad Sales
Adam Weiss
madison/miles media
(817) 908-7827
adsales@aloa.org

Art Director
Ben Carpenter
benc@madisonmiles
media.com

Graphic Designer

Phil Lor
No part of this publication may be
reprinted without permission.
POSTMASTER:
Send address changes to:
Keynotes, 3500 Easy St.,
Dallas, Texas 75247-6416.
Copyright2019 ALOA SPAI.
Allrights reserved.

WWW.ALOA.ORG



PRESIDENTIAL PERSPECTIVE I

Elections Time

for ALOA

ELCOME TO THE
June edition of
Keynotes. While
I’'m not a huge fan
of the heat — and
even less of a fan of allergies — I still love

this time of the year as the first days of
summer are fast approaching! As akid, I
used to get excited because I was getting
out of school and my birthday was only a
month away. As I became older, I started
getting less and less excited about having
another birthday, and now it has literally
become a goal! Every time I make it to
the next one indicates another year 'm
still alive (LOL).

June also brings us to the close of the
ALOA elections. I want to personally
thank everyone who participated in this
year’s elections as candidates for their
commitment to serve over the next two
years. I also want to thank all of those
members who took the time to exercise
their right to vote. At this time, I have no
idea what the results will be. But with the
list of the candidates running, I am certain
that the association will be in good shape
going forward, regardless of the outcome.

Changes at NASTF

This month’s issue focuses on the au-
tomotive locksmith and is full of great
information. While I myself quit doing
automotive work quite a number of years
ago, automotive locksmithing has grown
to be a huge segment of our industry. Asa
matter of fact, it has grown so much that
it has become somewhat of a specialized
field all of its own. The knowledge and
dedicated tools required to do it right
boggles the mind.
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“I want to
personally thank
everyone who
participated
in this year’s
elections as

candidates
for their
commitment to
serve over the
next two years.”

Speaking of which, I have been con-
tacted by several members along with
numerous calls to the headquarters about
folks having issues with getting informa-
tion from NASTF. I have looked into this
situation and have some very important
information to pass along to our mem-
bers. Also, I found that some people were
under the impression that NASTF was
somehow under the umbrella of ALOA.
This is not correct, and NASTF is in fact
a separate organization unto itself. ALOA
does, however, have a longstanding rela-
tionship with NASTF, and many of our
members are also members of theirs.

While speaking with the heads of
NASTF, I found out that they have
changed the way that they operate when
it comes to contacting them for technical
information. Folks were also having
a problem because they were using the
old contact information. The correct

contact procedures are as follows for

the foreseeable future: All support will
be handled via email only, and they are
currently running less than 20 minutes
on average for a response time. The correct
contact email is support@sdrm.nastf.org.

Apparently, when members were using
the phone line to call in for support, they
had a tendency to talk about things unre-
lated to the actual support needed. This,
in turn, would overwhelm the support
staff and drag out response times. This
change is intended to supply their mem-
bers with the support needed while also
cutting down the response time.

I hope this information is helpful and
goes a long way to solve some of the is-
sues our members were having. Everyone
stay safe, enjoy your summer, and I hope
to see many of you in Las Vegas at this
year’s ALOA Convention and Security
Expo. Talk to y’all next month!

Respectfully,

Jim Wiedman, CML
President

ALOA Security Professionals
Association, Inc.
president@aloa.org
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I EXECUTIVE PERSPECTIVE

Bring New
Membeyrs to
ALOA 2019

HE 2019 ALOA CONVEN-

tion & Security Expo is

coming up in just a few

short months. This is the

event every year where
our members can come together to learn,
network and enjoy each other’s company.
We hear from people every year that, al-
though the education is what most at-
tend for, the camaraderie they find dur-
ing the week is what really makes the
event special.

If you’ve been wanting to introduce
your employees or colleagues to the ben-
efits of ALOA membership, what better
way than to invite them to join you at
the convention in Las Vegas August 11-
172 Introduce them to not only ALOA’s
world-class education, but let them see
for themselves how special it is to be-
long to this wonderful organization. If
they apply before July 19, we’ll waive the
application fee — that’s $70 or more in
savings. Once final membership is ap-
proved, your colleagues can start tak-
ing advantage of the multitude of ben-
efits and services available to ALOA
members, including free professional
bonding, listing in the newly redesigned
FindALocksmith.com and receiving
Keynotes magazine each month. And,
what’s more, they can attend ALOA 2019
knowing that they’re fully a part of the
association.

If you haven’t decided if you're attend-
ing the convention this year, take a look
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at the Main Event column in this issue
and the pages that follow so you can see
what you’ll be getting by attending: a full
week of industry-leading education, eve-
ning seminars and the chance to network
and talk shop with your peers. At the
Security Expo, you’ll get to see the latest
products, forge better relationships with
manufacturers and suppliers and get free
education sessions on the show floor at
the Tech Pavilion. You’ll get all of this in
one convenient and walkable location at
the South Point Hotel and Casino, and
there is so much to do there on site. We've
also secured a great rate for attendees that
is nearly unbeatable — we try to give you
as much value as we can!

ALOA 2019 is truly where the entire
industry can come together, and I hope
to see a lot of new faces there this year.
Las Vegas has historically been one of
our most popular cities in which to host
an ALOA Convention, as travel to there
is so easy and affordable. Be sure to reg-
ister as soon as you can so you can get
your first pick of classes. Go to ALOA.
org and click on the Conventions tab to
see the full brochure and to register (you
can download a paper form to register by
mail as well).

Business Education

If you can’t attend ALOA 2019, or even if
you can, we are beginning a new series of
business articles right here in Keynotes.
We’ve heard from members that they

want and need more business education

that’s relevant to their lives. They might
have all of the right technical knowledge,
but when it comes to running the busi-
ness side, sometimes it gets overwhelm-
ing. ALOA Board member Noel Flynn
has a vast amount of business knowl-
edge that he’s eager to share with you
to help you have healthy balance sheets
and reach more customers. This month
we’re running his first article, which fo-
cuses on conducting a SWOT analysis
for your business to help you determine
your goals. Look for more articles in fu-
ture issues.

If you have more ideas on how we can
help members with the numbers and
administrative side of their businesses,
please do let us know. Are there business
classes you’d like to see us offer? Tell us.
Contact us at membership@aloa.org, or
give us a call. Our ears and doors are al-
ways open.

Mary A. May

Executive Director
mary@aloa.org

WWW.ALOA.ORG
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Cheap knockoffs inevitably fail.
|s it really worth the risk?

Offering your customer a STRATTEC key or lock means they're getting nothing less than the best. As
an OE-licensed aftermarket supplier for Ford, General Motors and more, STRATTEC helps locksmiths
build better customer satisfaction in three important ways:

QUALITY — A STRATTEC replacement upholds the same rigorous
quality standards that OE manufacturers demand.

RELIABILITY — STRATTEC's genuine replacement products have a solid
reputation for quality, ensuring locksmiths happy, satisfied customers.

SUPPORT - Generations of locksmiths have come to rely on the ready
availability of our technical support and product information.

Don't set yourself up for backlash from an unhappy customer,
always choose genuine STRATTEC keys, locks and pinning kits.

STRATTEC... DESIGNED TO LAST.
N STRATTEC

aftermarket.strattec.com AFTERMARKET SOLUTIONS



Remember to Vote!

7

PRODUCT BRIEFS

Master Lock has introduced a new generation of its

legacy family of laminated padlocks with security
upgrades. Enhancements include upgraded internal lock-
ing components, shackle materials with increased levels
of cut resistance against bolt cutter attacks and an hour-
glass-shaped keyhole. Four- and five-pin cylinder options
are available. Products are rolling out for both home/per-
sonal and business/industry uses, and the upgrades will be
implemented throughout the laminated steel and laminated
brass padlocks, including model numbers 1, 2, 3,4, 5 and 6.

Advanced Diagnostics USA has announced a software
update for Smart Pro ADS2286 Subaru 2018 USA ve-
hicles. It allows for H bladed keys and remotes to be added
and programmed when an existing transponder key is pres-
ent. The software can erase the keys (the key in the ignition
is not erased) and program new keys. It has been designed to
bypass the security automatically in the background.

AD USA has also announced additions to the existing
ADS2266 - Chrysler, Dodge vehicles 2014-2017, which now
includes Maserati 2017. Also updated is the existing ADS2272
- Chrysler, Dodge and Jeep 2018/2019, which now includes
seven new models. The additions to existing software are
free for current Smart Pro owners.

LOA ELECTIONS ARE TAKING PLACE RIGHT NOW. MAKE SURE YOUR
voice is heard in selecting the association’s next board members. You
can vote online at ALOA.org, or you can mail or fax a paper proxy
ballot. Ballots must be received by 11:59 p.m. CDT on June 5, 2019, and
the special membership election meeting will be held June 7. For a paper ballot and
elections materials, please look at the May issue of Keynotes. For questions, contact
membership@aloa.org.

)) Lockmasters has released Little Black Box update
three. It opens the following LA GARD products from
the date of first manufacture through mid-2018: LA GARD
39E Series, LA GARD 66E Series, LA GARD Basic, LA GARD
Basic+and LG Combo Series. Additional features include the
ability to identify the lock and software version and a reset
box that resets the lock to factory default.
)) llco has added 14 llco Look-Alike Remote
Keyless Entry, Remote Head
Keys and Proximity Remotes. These
14 new items are in addition to the 36
that were launched in November 2018.
Brands represented include Chrysler,
Fiat, Ford and Cadillac.
AMAG Technology announces the
integration of its Symmetry Access
Control v9.1 software with Suprema’s
BioLite N2 and BioEntry P2 Biometric
readers. The integration allows Symmetry
users to gain biometric access to a door
using their fingerprint and a credential.
Both AMAG and Suprema have tested and
certified the integration.
When integrated with Symmetry Access
Control software, the Suprema readers pro-
vide end users with several options for ac-
cess. In high-security environments, organi-
zations can implement card+PIN+biometric
to obtain access. In areas where a biometric
is not needed, card+PIN is an option. For
more information, visit www.amag.com.

8 KEYNOTES JUNE 2019
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WHAT’S NEW I

Sargent and

Greenleaf Launches

Digital Vault Lock

ARGENT AND GREENLEAF HAS RELEASED ITS
Digital Vault Lock. This static code, electronic time
lock uses a secure online interface and has an attack-
resistant lock case and other features to protect
against threats such as vibration, bouncing and punching
attacks. It can assign four independent time lock schedules
for up to 100 users and retrieve up to 1,000 time- and date-

»

Southern Lock and Supply Company announced that it has acquired Silver
Sales Inc., a security hardware distribution company specializing in safe
locks and government hardware. In addition, Southern Lock will become a premier
distributor of Sargent and Greenleaf and Kaba Mas security products. Bill and Judee
Silver will remain involved in a consulting capacity, providing technical support.

stamped audit events with a USB connection from the lock.
Features include a display screen and three keypad LEDs for
lock status indication, dual control, automatic daylight savings, a
management reset code, time delay up to 99 minutes and a penalty
lockout. It’s powered by the S&G 3029-3XX lock with a motor-
driven lock bolt and has mounting footprints as the S&G 6400
and 6500 series mechanical vault locks, enabling quick retrofits.

Charles E. Skobrak Sr., RL,

CPS, of Charlie’'s Day & Nite
Safe Lock in Stockton, CA, has
passed away. He had been a member
since 1966.

WWW.ALOA.ORG
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I WAV BV As of April 16, 2019

CALIFORNIA

Rancho Cordova

» Robert A. Bankson
Diebold

San Diego

» Nestor E. Garcia

Indianapolis

» Joshua S. Turner
Ashley Safe & Security
Sponsor: James K. Ashley, Il CPL
CPS

LOUISIANA

Shreveport
» Anthony Barrow
LokSafe Services Inc.

Madison

» John S. Holmes
Magnolia Locksmith Company
Sponsor: Thomas R. Demont, AHC,
CAl,CFDI, CFL

MINNESOTA

Brooklyn Park
» Larry James-Maurice Swanson
Hennepin Technical College

Henderson

» Matthew K. Chun
Courtesy Key, LLC
Sponsor: Shaun Z. Henna

Portland
» Aaron Thyrell

TENNESSEE

Jackson
» Brandon M. Reynolds
Sponsor: Gary S. Mooney, RL

Dallas

» Eric Ahmed

Fort Worth

» Carl 0. Simon Jr.
Sponsor: Carl 0. Simon, RL

» Itshak Z. Ben Loulou
HI-Q Locksmith LLC
San Antonio
» Steve V. Johnson
Johnson & Sons Locksmith Inc.
Sponsor: Robert G. Johnson, CPL
Victoria
» Martin J. Rabalais
Pop-A-Lock Of Victoria
Sponsor: Robert J. Reynolds, CPL,
CPS, CAL

WASHINGTON
Federal Way
» Aaron Wixom

WEST VIRGINIA

Mathias
» Anthony E. Bishop, CRL

WISCONSIN

Glendale

» Nadav Hazaz
Milwaukee Lockstar LLC
Sponsor: Alon Hamami, CRL

Rock Springs

» Josh R. Bates
High Security Lock & Alarm
Sponsor: Vance Petersen, RL

CLL
» Gregory L. Breaux, Il, CLL
Lake Charles, LA

We Need Your Help

Attention, ALOA Members: Help
us eliminate the industry scammer
problem by screening these
applicants, who are scheduled for
clearance as ALOA members, to
ensure they meet the standards of
ALOA's Code of Ethics. Protests, if
any, must be made within 30 days of
this Keynotesissue date, addressed
tothe ALOAmembership department,
signed and submitted via e-mail to
membership@aloa.org or via fax
to 214-819-9736. For questions,
contact Kevin Wesley, membership
manager, at Kevin@aloa.org or
(214) 819-9733, ext. 219.

These applicants are scheduled for clearance as members of ALOA. The names are published for member review and for comment within 30 days of this Keynotesissue date, respectively, to ensure applicants meetthe
standards of ALOA’s Code of Ethics. Protests, if any, must be addressed to the ALOA membership department, signed and submitted via e-mail to membership@aloa.org or via fax to 214-819-9736.

I For a complete calendar of events, visit www.aloa.org.

June 11 July 19-20 September 20-21

Fox Valley Chapter Meeting Nebraska Locksmiths Association Doyle Security Products Trade-
LaSure’s, 3125 S. Washburn St., Meeting Show and Educational Weekend
Oshkosh, WI Kearney, NE Minneapolis, MN

6:15 p.m. dinner, 7 p.m. presentation Contact Grady Turner at www.doylesecurity.com

waunakey@yahoo.com

June 20-22

Southern Lock 2019 Trade Show
and Learning Expo

St. Petersburg, FL
www.southernlock.com
Contact Sarah Duncan at

(727) 541-5536 or
sduncan@southernlock.com

June 21

IML Security Expo

Sheraton West Sports Authority Field
Denver, CO

www.imlss.com

(800) 453-5386
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lockmangrady@gmail.com or
(402) 450-1849

August 11-17

ALOA Convention & Security Expo
Las Vegas, NV

www.ALOA.org,
conventions@aloa.org

August 23

IML Security Expo

J.W. Marriott Resort and Spa
San Antonio, TX
www.imlss.com

(800) 453-5386

(612) 521-6226

October 7-12

Six-Day Basic Locksmithing
ALOA Training Center, Dallas, TX
education@aloa.org or

(800) 532- 2562, ext. 101

October8

Fox Valley Chapter Meeting
LaSure’s, 3125 S. Washburn St.,
Oshkosh, WI

6:15 p.m. dinner, 7 p.m. presentation
waunakey@yahoo.com

October 18-19

Nebraska Locksmiths Association
Meeting

Omaha, NE

Contact Grady Turner at
lockmangrady@gmail.com or
(402) 450-1849

December 10

Fox Valley Chapter Meeting
LaSure’s, 3125 S. Washburn St.,
Oshkosh, Wi

6:15 p.m. dinner, 7 p.m. presentation
waunakey@yahoo.com

WWW.ALOA.ORG



If you can load a Pez dispenser

YOU CAN KEY THE BEST
LOCK IN THE WORLD.

o & Y T

FYTYYTYTVY

Available for only $2999, the ABLOY® PROTEC? starter kit is The ABLOY PROTEC? Starter Kit:
an affordable way for commercial locksmiths to offer the best #P25K-2019 is available for $2,999 (a $10,000 value,)

high ity locks in th ld itical infi d 1 Key Machine LT103 3 Cy406T Schlage KIK
igh security locks in the world for critical infrastructure an 100 Key Blank PRO-D-KB 3 Cy415T 1 1/8 RIM/MORTISE

harsh weathering applications. It’s more than just a starter kit. 1 LT8000 PROTEC? keying kit 3 ME153T Deadbolt w/T 26D

It’s a launch pad for your high security sales growth.

Contact your distributor or visit ABLOY.COM AB I_OY®

An ASSA ABLOY Group brand ASSA ABLOY




SPOTLIGHT INVESTIGATIVE

Share Your
Forensic Cases

Division President Tom Demont
invites IAIL members to submit their
forensic cases for publication.

OW — WHAT A GREAT CLASS WE HAD AT SAFETECH IN
Lexington with “Forensics for Safe Techs!” We had 18 very

eager students in the class who were excited to be using their
incredible safe and vault knowledge to venture into a profit-
able expansion of their businesses. Earning your Certified
Forensic Locksmith (CFL) credential in Safes and Vaults moves you into a different
category of expert witness. If safes and vaults are not your specialty, consider either
automotive or doors, frames and hardware as your CFL credential choice.

The ALOA Convention & Security Expo is in August at South Point Hotel & Casino
in Las Vegas, and you don’t want to miss this year’s event. Look for the new classes
being offered by the education department and take advantage of the finest locksmith
and forensic education offered anywhere. ALOA education is by far superior because
it is truly hands-on training and not a product sales pitch. ALOA instructors are
certified instructors who have gone through rigorous professional training to earn
their Certified ACE Instructor (CAI) credential. These instructors are dedicated to
offering you the most up-to-date information available. The TAIL classes that will
be offered at this year’s conference will be taught by IAIL CAI instructors. These are
practicing forensic locksmiths who take time away from their busy practice to pass
along valuable information.

If you can’t make the ALOA convention this August, you still have the IAIL Forensic
Conference in November. Our conference offers forensic classes that are not taught at
other venues. This year, we are offering basic and advanced tool mark classes, which
are being taught by world-renowned forensic tool mark expert Beta Tam, FCSFS, RL,
CFL. Our interactive conference booklet will be ready soon on the ALOA website for
you to download. This will give you the opportunity to sign up early for our classes.
The conference will be held November 14-16, 2019 at our training center in Dallas, TX.

Submit Forensic Articles

On another note, we are always looking for forensic investigative articles to run with
our spotlight page. If you have an interesting case and would like to share it with your
colleagues, please sanitize the actual case and submit an article for the enjoyment of
our members. The benefit of writing an article is that it will qualify as a white paper
for your CFL requirements.
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education is
by far superior
because it is
truly hands-on
training and
not a product
sales pitch.”

IAIL merged with ALOA SPAI in 2012,
and it has been wonderful to be a part of
a professional group that has a qualified
staff to handle the day-to-day stuff such
as processing membership, planning edu-
cational events and keeping our division
up to date with the latest policies and pro-
cedures. Thank you to Executive Director
Mary May and your excellent staff!

If you have any questions or would
like information on IAIL programs,
courses and/or CFL certificates, contact
my office. &

Tom Resciniti Demont,
AHC, CAI, CFDI, CFL, CMIL,
CML, CMST, ICML, IFDI,
LSFDI, ARL. President, In-
ternational Association of
Investigative Locksmiths.
IAILPresident@aloa.org

Get Published!

IAIL members: Submit your articles for
the Investigative Spotlight department.
Send your information to Ross Squire
atross@abcforensic.com.

WWW.ALOA.ORG
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I THE MAIN EVENT

Get hands-on learning and access to the latest products at the 2019 ALOA Convention & Security Expo.

Get Excited
for ALOA
2019!

Pick your classes and plan
your stay in Las Vegas.

EGISTRATIONS ARE COMING IN FAST FOR THE 2019 ALOA
Convention. Don’t miss your chance to get your first pick of classes!
Register today online at ALOA.org or download a registration
form to mail in.

Take a look at the next several pages after this article for addi-
tional information about the schedule, packages, travel information and more.
And if you want to get a feel for the winning hand and excitement that’s in
store for you in Las Vegas, take a look at our ALOA 2019 preview video at
bit.ly/ALOALasVegas.
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Education
This year’s offerings include nearly 50
classes, with choices for everyone from
beginners to advanced professionals.
Come learn a new skill, fine-tune your
processes or enhance your business
operations. Choose from subjects such as
automotive, safes, access control, business,
institutional, and doors and hardware.

There are several new classes to take
as well. For the automotive folks, take
alook at Transponders & Microproces-
sors, which will be taught by auto guru
Mannie Natal. Get hands-on learning
that will take you through the read-
ing, writing, duplication, creation and
the interchangeability of the seemingly
endless variety of transponders with the
use of the latest equipment from ILCO,
Advanced Diagnostics and others.

On the business side, take a deep dive
into marketing with the new Digital

WWW.ALOA.ORG



Marketing for Locksmith Business class.
Learn from Steve Sacco as he instructs
on how to use your website and social
media accounts to drive business and at-
tract customers. This class will help your
business to rise to the top of the search
results and stay there.

Security Expo
At the Security Expo, the learning won’t
stop. Attend the free educational sessions
at the Tech Pavilion on the show floor, and
browse the more than 100 exhibitor booths
to learn about new hardware and tools.
Network with suppliers, get some deals
and possibly win some prize drawings.
We've also made the Security Expo more
convenient by adding free refreshments on
the show floor during lunch time. Avoid
the lunch rush outside of the Expo and get
more time to network with colleagues!

Location and Las Vegas Fun
There’s never been a more affordable con-
vention location than this year’s venue, the
South Point Hotel and Casino. You’ll get
an incredible rate of only $69 per night
Monday through Thursday and only $109
per night on Friday and Saturdays.

And with this value rate, you get
amazing amenities too: free airport
transportation (with a reservation),
cheap dining options, free high-speed
internet, free parking and endless ac-
tivities on site. You may not want to —
or need to — ever leave the hotel, but
if you do, Las Vegas and the surround-
ing areas have so many activities for the
whole family. Visit the Hoover Dam, the
Grand Canyon, or go hiking in the des-
ert. Perhaps take in a show or two, from
comedy and music acts to tigers, magic
or Cirque du Soleil. &

ALOA 2019

August 11-17, 2019

South Point Hotel and Casino
9777 Las Vegas Blvd. South
Las Vegas, NV 89183

Early Registration Deadline:
July 19

Hotel Rate:
$69/night
Sunday - Thursday

$109/night
Friday, Saturday

Complimentary Self-Parking

Reserve your room by calling
(866) 791-7626 and using the
group name “ALOA.”

Use Framon precision tools for

reliability, durability and accuracy in your business
SD1 - Sidewinder

High Security Duplicator - Cut almost
any high security auto key in use today

FRA2-Framon #2

Still the most accurate & durable
code machine available

Gcode

FRA-2001

Automatic high speed
cylinder key cutting

Elite

Fully automatic high security & edge
cut key machine - decode & originatel!

Powered b
2019 Genericode
Included! Powered b

Genericode

e Used by thousands of Bcksmiths
@5&" around the world - EVERY DAY.

FREE SHIPPING ON BLUE DOG KEYS ORDERS OVER $125
offer valid through June 30, 2019

!Blue Doy Keys
Contact BOTH Blue Dog Keys and Framon Manufacturing Company:

WWW.FRAMON.COM
sales@framon.com

WWW.BLUEDOGKEYS.COM
sales@bluedogkeys.com

989-354-5623 PHONE | 989-354-4238 FAX | 1201 W.CHISHOLM STREET, ALPENA Ml 49707
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TTEND THE SECURITY EXPO TO VIEW THE LATEST

prodtlcts, meet suppliers one-on-one and get ‘FREE ! -

EDUCATION on the show floor at the Tech Pavil- ' #

ion! Stay all day and have the chance to win one of i

several prize drawmgs for attendees, mcludmg a

full registration package to ALOA 2020. - g ’
For class descriptions and more information, see the full_brbéhure 47 . =

that was included with the April issue of Keynotes. You can also find - $F '

it online at ALOA.org on the Convention tab. For questions, please

contact conventions@aloa.org. See you in Las Vegas!

.

WWW.ALOA.ORG
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Classes
Sunday, August 11 - Thursday, August 15

ALOA Security Expo
Friday, August 16, 10:00 a.m. to 4:00 p.m.
Saturday, August 17, 10:00 a.m. to 4:00 p.m.

ALOA members can register to attend the Exhibits for free

up until July 19, after which the rate will be $15.

Hotel and Parking
South Point Hotel and Casino
Las Vegas
$69/night Sunday - Thursday
$109/night Friday, Saturday
Complimentary Self-Parking
Book online at ALOA.org via the travel tab on the Convention
page, or call (866) 791-7626 and reference group name “ALOA.”
BOOK EARLY! HOTEL WILL SELL OUT!
If you receive calls or emails from housing companies asking

you to book through them, please ignore.

Transportation

South Point has a FREE airport shuttle, but you must make a
reservation by calling 866-791-7626 (ask for Shuttle Reserva-
tions. Space is limited). For getting around Las Vegas, Uber or
Lyft are great options, and once youre on the Strip, take the
monorail around for $5 per ride or $13 for a day pass.

Proficiency Registration Program

The Proficiency Registration Program testing will be given
from 5:00 to 9:00 p.m. on August 16. Pre-registration is re-
quired for the testing. The deadline for receipt of the PRP reg-
istration is July 19. Due to time constraints in developing the
test packets, no exceptions will be made for late requests. The
ALOA PRP/STPRP testing will be held for all levels of lock-
smith certifications.

The SafeTech STPRP testing will be available at ALOA 2019.
There are two levels to the STPRP. To achieve the first-level cer-
tification, CPS (Certified Professional Safe Tech), you must pass
a written examination consisting of 17 mandatory categories
on safe and vault technology.

To become a CMST (Certified Master Safe Technician), you
must first pass the CPS (Certified Professional Safe Tech) as
well as the CMST examination.

To take any of the PRP/STPRP examinations, you must first
submit your registration form before July 19, 2019.

WWW.ALOA.ORG

Educational Classes &
Registration Packages
All classes will be held at the South Point Hotel and Casino. The
prices shown below for classes and exhibits are for early registra-

tion (by July 19). Members can register for exhibits for free up
until July 19, 2019. Evening seminars are free of charge. NO
HALF-DAY PRICING IS AVAILABLE. THOSE WISHING
TO TAKE HALF-DAY CLASSES ON THURSDAY MUST
PICK ONE MORNING AND ONE AFTERNOON CLASS
TO ADD UP TO A ONE-DAY INDIVIDUAL CLASS AND
PAY APPROPRIATE INDIVIDUAL DAY PRICING. There
are two classes offered at A LA CARTE pricing, which are not

part of any packages. These are standalone priced.

FRANK SINATR A PACKAGE (5 days) includes all the classes
(unless otherwise noted) you can fit in five days (lab fees, if ap-
plicable, not included), breaks and lunches on full-day classes,
two full days of the Security Expo. ALOA Members $1,205;
Non-Members $1,405 (includes a complimentary “Go Green”
ALOA SPAI membership) by July 19.

DEAN MARTIN PACKAGE (4 days) includes all the classes
(unless otherwise noted) you can fit in four days (lab fees, if ap-
plicable, not included), breaks and lunches on full-day classes,
two full days of the Security Expo. ALOA Members $1,005;
Non-Members $1,205 (includes a complimentary “Go Green”
ALOA SPAI membership) by July 19.

SAMMY DAVIS JR. PACKAGE (3 days) includes all the classes
(unless otherwise noted) you can fit in three days (lab fees, if
applicable, not included), breaks and lunches on full-day class-
es, two full days of the Security Expo. ALOA Members $805;
Non-Members $1,005 (includes a complimentary “Go Green”
ALOA SPAI membership) by July 19.

LIBERACE PACKAGE (2 days) includes all the classes (unless
otherwise noted) you can fit in two days (lab fees, if applicable,
not included), breaks and lunches on full-day classes, two full
days of the Security Expo. ALOA Members $560; Non-Mem-
bers $760 (includes a complimentary “Go Green” ALOA SPAI
membership) by July 19.

ELVIS PRESLEY Package (1 day OR 2 half-days) includes
breaks and lunches on full-day class (lab fees, if applicable,
not included) and two full days of the Security Expo. Lunches
provided for those taking both morning and afternoon classes
only. ALOA Members $285; Non-Members $385

JUNE 2019 KEYNOTES 17



SCHEDULE OF EVENTS

Registration Hours

Saturday, August 10

2:00 p.m. - 5:00 p.m.

Sunday, August 11
7:00 a.m. - 5:00 p.m.

Friday, August 16

7:30 a.m. - 4:00 p.m.

Saturday, August 17

7:30 a.m. - 2:00 p.m.

Monday, August 12 -
Thursday August 15
7:30 a.m. - 5:00 p.m.

PAL'S HEROES & MIDWEST KEYLESS INVITE YOU TO THE
ANNUAL CHARITY PARTY

Yiwa Las Vegas i

AUGUST 16th | South Hall Convention Center > “

WELCOME
10 Fabulous
PAL’S HEROES

2019 GALA

i MAGIc

o
- )\;‘51‘" Flg

Jein us for dinner, magie show by Justin Flom,

live & silent auctions, raffles & more!

Proceeds benefit St. Jude
Children's Research Hospital®
palsherces@gmail.com, 423-943-3098
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Sunday, August 11

7:00 a.m. First-Time Attendee Orientation
8:00 a.m. - 5:00 p.m.

101 | Fundamentals of Locksmithing (Day 1 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL
102 | Auto Essentials
Tony Cagle, CRL
103  Servicing Aluminum Storefront Doors
David Thielen, CML, CHI
104 Basic Electricity for Locksmiths
Greg Perry, CML, CPS
105 | Investigative Locksmithing (Day 1 of 2)
John D. Truempy, CRL, CMIL, IFDI, CFL, and
Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI
110 | Basic Safe Manipulation
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAl
Monday, August 12
8:00 a.m. - 5:00 p.m.
201 | Fundamentals of Locksmithing (Day 2 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL
202  Intermediate Domestic Auto
Tony Cagle, CRL
203 | Hollow Metal Door and Frame
David Thielen, CML, CHI
204 | Alarms for Locksmiths
Greg Perry, CML, CPS
205 | Investigative Locksmithing (Day 2 of 2)
John D. Truempy, CRL, CMIL, IFDI, CFL, and
Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI
206 | Plug N Play CCTV (Day 1 of 2)
Mel Langenberg
207 S&G 2790B & 2890B Certification Class
Michael Brislin
208 Life Safety Codes
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL
209 | Master Keying Fundamentals and Advanced Concepts

Lloyd Seliber, CML

WWW.ALOA.ORG



8:00 a.m. — 5:00 p.m. (cont'd)

210 | Introduction to Safe Drilling (Day 1 of 2)
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAl

211 | Institutional Locksmith Best Practices
Steven Fryman, CRL

Tuesday, August 13

8:00 a.m. - 5:00 p.m.

301 Fundamentals of Locksmithing (Day 3 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL

302 | Intermediate Foreign Auto
Mannie Natal, CMAL, CRL

303 | Door Closers and Door Hardware
David Thielen, CML, CHI

304 | Electronic Access Control for Locksmiths
Greg Perry, CML, CPS

305 SFIC — Small Format Interchangeable Core
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI

306  Plug N Play CCTV (Day 2 of 2)
Mel Langenberg

307 | Electronic Safe Lock Servicing
Scott Said

308 LSFDI - Life Safety Fire Door Inspector (Day 1 of 2)
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL

309 Door Hardware Overview (Day 1 of 2)
Christopher Meccia, CPL, CAl, and Paul H. Sewall
IV, CRL

310 | Introduction to Safe Drilling (Day 2 of 2)
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAl

311 | Institutional Shop Management (Day 1 of 2)
Steven Fryman, CRL

313 | Auto Forensic Case Management (Day 1 of 2)
Ross D. Squire, CFL, CML, CAL, CAl
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Wednesday, August 14

8:00 a.m. - 5:00 p.m.

401

402

403

404

405

406

407

408

409

410

411

413

Fundamentals of Locksmithing (Day 4 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL

Auto Advanced
Mannie Natal, CMAL, CRL

All About Exit Devices

David Thielen, CML, CHI

Beyond the Basics of Access Control and
Networking and Communication (Day 1 of 2)
James K. Ashley, CRL, CPS, Greg Perry, CML, CPS,
and Mel Langenberg

LFIC — Large Format Interchangeable Core
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI

Expert Witness Training
Brian G.J. VanDenburgh, CRL, CMAL, CFL, CAl

Electronic Safe Lock Defeat
Scott Said

LSFDI — Life Safety Fire Door Inspector (Day 2 of 2)
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL

Door Hardware Overview (Day 2 of 2)

Christopher Meccia, CPL, CAl, and Paul H. Sewall
IV, CRL

Basic Master Keying
Ralph J. Forrest-Ball, CML, CAL, CAl

Institutional Shop Management (Day 2 of 2)
Steven Fryman, CRL

413: Auto Forensic Case Management (Day 2 of 2)
Ross D. Squire, CFL, CML, CAL, CAl

FREE EVENING SEMINARS
These Do Not Count Toward Package Pricing

6:00 p.m. - 9:00 p.m.

431

432

433

434

Lishi Tools

(Has required lab fee for Lishi Tools students will keep)
Paul H. Sewall IV

Alarm Lock Networx & DL Windows

Andy Phelps, CRL, CAI

ADA Access to Profitability: How to Install and Sell
Low-Energy Operators

Liam Lehn

The Diagnostic Box
Tom Tusing, CAL
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SCHEDULE OF EVENTS

Thursday, August 15

8:00 a.m. - 5:00 p.m.

501

502

503

504

505

507

Fundamentals of Locksmithing (Day 5 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL

Transponders and Microprocessors
Mannie Natal, CMAL, CRL

Alternative Entry Techniques
David Thielen, CML, CHI

Beyond the Basics of Access Control and
Networking and Communication (Day 2 of 2)
James K. Ashley, CRL, CPS, Greg Perry, CML, CPS,
and Mel Langenberg

High Security Cylinder Servicing
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI

Digital Marketing for Locksmith Business
Steve Sacco

A.M. Half-Day Classes
8:00 a.m. - Noon

506

508

509

510

511

513

10-Step Sales & Marketing Plan That Works!
Marty Jalove

STRATTEC Automotive Lock Pinning and Update
Jeff Baker

Customer Service Techniques
Christopher Meccia, CPL, CAl

Trilogy Lock Install & Repair
Andy Phelps, CRL, CAI
BiLock Certification

Nick Daum

SIM CITY - Practical Programming
Allen Shelton and Vince Estascio

P.M. Half-Day Classes
1:00 p.m. - 5:00 p.m.

518

519

520

521

Basic Electricity and Wiring
Russell J. Corriveau, RL

Showroom & Retail Strategies
Tom Foxwell, CFDI, and Christopher Meccia, CPL,
CAI

SAVI (School Access Control Vulnerability Index)
Andy Phelps, CRL, CAl

Perfect Raceway Qualified Personnel Program
Bob Cullum, AHC, CDT, CPL
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1:00 p.m. — 5:00 p.m. (cont'd)

522 | 10-Step Sales & Marketing Plan That Works!

Marty Jalove

523 | SIM CITY - Practical Programming
Allen Shelton and Vince Estascio

Sunday, August 11

Special Events

First-Time Attendee Orientation 7:00 a.m.

Thursday, August 15
IAIL Meeting

Women in Locksmithing
Reception

State of the States meeting
Must Be a Member to Attend

AIL Meeting
Kick-Off Party

Friday, August 16

Membership Meeting
SECURITY EXPO

PRP/STPRP Test Sitting
Must be registered before July 19.

Ambassador and International

Forum
By Invitation Only

PAL'S Heroes and Midwest
Keyless Annual Gala Benefiting
St. Jude Children’s Research
Hospital

Saturday, August 17

Keys Square Club Breakfast
By Invitation Only
CML Breakfast

SECURITY EXPO

5:30 p.m.
5:45 p.m.

5:30 p.m.

6:00 p.m.
7:00 p.m.

8:30 a.m.
10:00 a.m. - 4:00 p.m.

5:00 - 9:00 p.m.
NO LATE ENTRY
ALLOWED. Doors will
be locked at 5:05 p.m.

ID required.
5:30 p.m.

6:30 p.m.

7:00 a.m.

7:30 a.m.
10:00 a.m. - 4:00 p.m.
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‘We're building security
froam the bertom line up.

SECURITY EXPO EXHIBITORS as of May, 2019

Cumsa Distribution Al /LockCraft
Access Hardware Supply
Access Tools/High Tech Tools
ACS Clevertech
AirAllow Inc.
Alarm Lock Systems, LLC
Allegion (Schlage-IngersolRand)
ALOA Scholarship Foundation (ASF)
ALOA Security Professionals
Association
Altronix
American Home Shield
American Key Supply
American Security Products (AMSEC)
Anixter Security Products
(used to be Clark)
Assa Abloy Door Security Solutions
ASSA Technical Services, Inc.
Autel U.S. Inc.
Bad Dog Tools
Big Red Safe Locks
Blackhawk Products
Brivo
Bullseye S.D. Locks, LLC
Capitol Industries, Inc.
Car & Truck Remotes.com
CLK Supplies LLC
CodeLocks Inc.
Compx Security Products
DETEX Corporation
Digipas USA
DORMAKABA
Dugmore & Duncan
Entrematic

Everlock, Inc.

WWW.ALOA.ORG

FieldEdge (Formerly dESCO)

Fire King

FJM Security Products

Framon Manufacturing/Blue Dog Keys

Gardall Safe

General Lock

Global Tecspro LTD

Guru Lock Network
(BilockDealerNetwork)

H.L. Flake

Hollon Safe Company

HPC, A Hudson Lock Co.

ICK Products

IDN

IDS Inc./MDS Incorporated

Ilco/Advanced Diagnostics

IML Security Supply

INKAS Safe Manufacturing

International Key Supply, LLC

JMA USA

Jet Hardware Mfg. Co.

Key-Bak (WCC)

Keyless Entry Remote Inc.

Keyless Ride

KeyLine USA

Klassy Keys Corp.

KSP-KILLEEN Security Products

Lock Labs, Inc.

Lockmasters, Inc.

LockNet

LockPicks.com by BROCKHAGE

Locksmith Ledger International

Locksmith Resource

Lowe & Fletcher Inc.

Lucky Line Products Inc.

Marks, U.S.A.

Master Lock Company

MBA-USA Inc.

Midwest Keyless

MIWA Lock Co. Ltd.

National Auto Lock Service

OBD Star

Olympus Lock, Inc.

PDQ Inc.

Philadelphia Hardware Group

Podium

Powertek Hardware Co. Ltd.

Premier Lock (Grip Tight Tools)

Promet Safe

Raise Key Cutter
(Zhagjagang Ruizheng Tool Company)

Sargent & Greenleaf

SecuRam Systems, Inc.

Secure T

Security Door Controls

Select Hinges

Simpler Hardware LLC

Smart Box Technology

STRATTEC Security Corp.

Sun Safes Mfg. Co.

The Diagnostic Box USA

TimeMaster, Inc.

Town Steel

Transponder Island

UHS Hardware

U.S. Lock Corp.

Wellness Consulting

Wilson Bohannan

X Horse
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'Tools for Managing

Your Business:

Business Planning

A SWOT Analysis is a useful first step in
business planning. By Noel Flynn

HIS IS THE FIRST ARTICLE IN A NEW SERIES CALLED “TOOLS FOR
Managing Your Business,” which aims to help you run your business
more successfully. Just as you would not go to a trouble-call job
site without your toolbox, there are many available “tools” to help

supervisors and owners manage their business. These tools (techniques,
processes, methods and forms) are just as important as those in your physical toolbox!
In this first article, I'll discuss the need for — and how to engage in — a planning
process for your business.

The Importance of Planning

Would you embark upon a two-week, multi-stop vacation without doing some plan-
ning in advance? The answer is likely a resounding no. So, why would you try to run
your business (which is much more complex) without some structured planning? As
Benjamin Franklin said, “Failing to plan is planning to fail.”

“But My Small Business Doesn’t Require

Sophisticated Planning!”

You have customers, vehicles, receivables, payables, inventory and perhaps em-
ployees, just to name a few areas of importance. So, it’s likely that you already
engage in some mental business planning, although perhaps not in a structured
manner. In this context, “structured” just means an organized process. Why not
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take it to the next level and begin to
“make your destiny” rather than have it
imposed upon you? Business planning
does not have to be sophisticated, but

it should be structured!

Where to Begin

Let’s start by recognizing that, regardless
of the size of your business, the
structured planning process is basically
the same. Before we begin, let’s resolve
not to be intimidated by unfamiliar
words or complicated-sounding jargon.
For any size of company, it’s too difficult
to address large issues in just one step.
That’s why we need to break the big
initiatives down into manageable smaller
steps that often need to be sequential.
Just think about it for a moment:
Every day, we do things by following a
prescribed series of steps to achieve a

WWW.ALOA.ORG



desired outcome or result. This is called
a process and, fundamentally, structured
business planning is essentially a process.
There is absolutely no doubt that you can
do it, especially if you follow a proven
approach!

If your business is established, you
already know what the primary chal-
lenges and issues are, but this process
also applies to new businesses. Next, it’s
time to articulate your issues concisely,
and there is a proven method for doing
exactly that. It’s called a SWOT Analysis,
and there is a widely accepted format to
help you organize your thoughts. In case
there is some confusion, don’t worry.
We're not talking about SWAT, so no one
will kick in your door with guns blaz-
ing! SWOT is simply a method to help
you form a blueprint for strengthening
your business.

So, What's a SWOT
Analysis?

The term SWOT is an acronym for
Strengths, Weaknesses, Opportunities
and Threats. Essentially, it’s a concise
summary of the company’s strategic situ-
ation. You can think of it as a sort of snap-
shot: the Good, the Bad and the Ugly of
your business (see Figure I).

When developing a list during a SWOT
Analysis, it’s best to keep the list to a man-
ageable size. Although there isn’t a “cor-
rect” number, try not to exceed five list-
ings in each category.

It’s often productive to engage the
entire management team (key employ-
ees) in developing your SWOT listings,
and some firms conduct the process off
premises to emphasize the importance,
avoid distractions and promote focus.
All items listed in a SWOT Analysis are
deserving of attention, and some should
be addressed concurrently, rather than
prioritized. So, let’s take a closer look
in Figure 1!
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SWOT ANALYSIS - FORM AND EXAMPLES

STRENGTHS

(leverage these)

Strong technical knowledge

WEAKNESSES
(fortify while improving)

High employee turnover

Company name/brand well established

0ld service vehicle fleet

Account retention (customer loyalty)

Outdated software

Good gross margin/profit

Too much inventory

Strong credit lines/relationships
with suppliers

Lack of cash

OPPORTUNITIES

(exploit these)

Only active in one market segment

THREATS
(anticipate and defend against)

Scammers stealing business

Competitor available for acquisition
(if we could purchase,
we could expand)

Competitor available for acquisition -
(some competitor company
could purchase)

Possible local, County, State or
Federal contracts

Some new tax, anti-business law
or regulation

Figure 1. A SWOT Analysis is the first step in business planning.

The items listed in Figure I are just a few potential examples. Think about the

issues facing your business in terms of