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Aable 1s All You Need

NEW!! NEW! NEW!!
GM 7 Tumbler Tool Kit
With this kit you cna remove GM 7 Tumbler Ignition Lock #709271
in 78 different vehicles from 2006 to presentin less than 10
minutes each without any damage to the lock. Just fit key and
reinstall lock. This tool works even if the lock is damaged. Using
the tool is faster and a lot less work and responsibility than going

through the door lock.
SPECIAL INTRODUCTORY PRICE $65.00 plus $7.00 S&H

NEW!! Aable Key Adapters (pat. pend.)
Justin 2008 alone 35-GM models will use the (93 z
goove keyway). Don’t waste expensive keys or risk
injury. My adapters can be used in virtually all key and
code machines. $30.00 + $6.00 S&H - Set of (2)

~ NEW!! Ford Focus Type Ignition Removal Kit
~ Remove all Ford Focus type locks through present, in less f
than 5 minutes. With side bar and without side bar no other
tool needed. No damage to wafers. Note: Justin 2008 alone
15 of 17 models will use no side bar. $95.00 + $6.00 S&H

See us at
ALOA
H.L Flake
Booth 801

NEW!! Chrysler Ignition
Removal Kit |

Remove all 8 wafer ignitions through present

in less than 5 minutes. No damage to lock, fit

key, reinstall lock. $55.00 + $6.00 S&H

NEW!! Ford 8 Cut No Side Bar Ignition Removal Kit

Force on all no side bar ignitions to the “on” position for fast removal
or to start carin less than 60 seconds. $65.00 + $6.00 S&H

1998 Up G.M. In-Dash Ignition Removal Kit (patent 5454245)

Remove plastic ring and chrome cap in seconds. Make access hole to pick side
bar. Turns cylinder to ACC position to remove lock in less than 5 minutes with
no damageto lock. Your first job will pay for this kit. $70.00 + $6.00 S&H

1996 Up Ford 8 Tumbler Ignition Removal Kit and Side
Bar Breaker Tool (patent5701773)

Use force tool to turn ignition to “on” position in less than 60 seconds.
To start car or for fast ignition lock removal or use kit to push side barin,
turn cylinder to “on” position for fast removal without any damage. Fit
key, replace same lock. $90.00 + $6.00 S&H

1994 Up G.M. 9 Tumbler Ignition Removal Kit
(patent 5454245)

The locks have longer side bars than the older type and must be in the
“on” position to remove. this kit will do that with no damage to the lock.
Fit key and install same lock. Does all types, vats, mrd, top hat, module,
etc. Your first job will more than pay for this kit. New with update to do
module locks, blazers, suburbans, pick-ups, etc. $80.00 + $6.00 S&H

hE E FLAKE — GET IT AT H.L. FLAKE BOOTH #801 — Cap Finished

Frank Markisello guarantees all his products to do as stated

47 Marlboro Drive, Milford, CT 06461 « (203) 882-0600 « www.aablelocksmiths.com
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New Profits... AMSELC Vault Doors

Be the Go-To Dealer to serve Local Customers & Local Contractors with a
Quality VAULT DOOR for their SAFE ROOM or SHELTER ROOM Project.

= USA Quality Made
Provide Fire & Burglary

= Fit Standard Door Opening
80" x 36" or 80" x 30"
Outswing or Inswing

= BF Door Face 1/2" Plate Steel
NF Door Face 1/4" Plate Steel

= Adjustable Door Clam Frame fits
Cement Walls 4 3/4" x 9 1/2" thick

= Inside Safety Release

= Electronic or Combo

*»*Custom Sizes Available**

Py,

Back Row Left to Right: Vivian, Amber, Holly, Candle
Front Row Left to Right: Stephanie, Tara

Call the Turn 10 Ladies for added
help to sell Amsec Vault Doors.

In-Stock

TURN 13

WHOLESALE SERVICE

800-848-9790

sales@turnten.com

Serving Dealers with... AMSEC « GARDALL « HAYMAN + FIREKING - VICTOR
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Mission Statement: The mission of the ALOA Security Professionals Association, Inc., as dedicated members of the security industry, is
to ensure professional excellence and ethics; create a public demand for professional locksmith services; represent and speak for the lock-
smith industry; and expand the exchange of trade information and knowledge with other security-related organizations to preserve and

enhance the security industry.

Policies and Disclaimer: Keynotes is the official publication of the ALOA Security Professionals Association, Inc. (ALOA SPAI). Keynotes
does not guarantee the accuracy of any data, claim or opinion obtained or quoted from an acknowledged source. The opinions expressed
by the authors do not necessarily reflect the official views of ALOA SPAI. Advertisements and new products or service information does
not constitute an endorsement by ALOA SPAI, nor does the Association accept responsibility for the inaccuracy of any data, claim or opin-
ion appearing in this publication due to typographical errors on the part of the authors, Association staff or its agents. ALOA SPAIl reserves
the right to refuse any article for any reason, and to edit submissions for accuracy, clarity and fairness.

Keynotes (ISSN 0277 0792) is published monthly except for a combined July/August issue by ALOA Security Professionals Association,
Inc., 3500 Easy St., Dallas, Texas 75247. Subscription rates are $25 per year for members. Periodical class postage paid at Dallas, Texas and

additional offices.
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EXPLORE
WHAT’S

SIGN UP FOR A DETEX TRAINING SESSION.

Grab your screwdriver and get the inside view of

some of the industry’s best life safety and security door
hardware. Detex security solutions are made to function
flawlessly in the most extreme applications. But don’t
take our word for it. Come dig into our hardware

and see for yourself at one of our training sessions.

UPCOMING TRAINING:

IML Washington
July 30, 2019

IML Washington Branch
710 South 2nd Street
Renton, WA 98057
10:00 am — 1:00 pm

For a complete list of our training sessions,
visit www.detex.com/trainl17 or call 800-729-3839.

Where Trust is Built™

D=I=X

/ Life Safety, Security amd Security Assurance




Im Industry News, ALOA News, New Products and More

Don’t Miss the

ALOA 2019 Early-

Bird Deadline!

IME IS RUNNING OUT FOR THE EARLY REGISTRATION DEADLINE FOR THE
2019 ALOA Convention & Security Expo in Las Vegas, to be held August
11-17. Register by July 19 to get the best rate on your choice of registra-

tion package for the industry’s premier event.

Also, the South Point Hotel & Casino expects the property to sell out for the
week. To secure your room before it’s too late, book online at ALOA.org via the
travel tab on the Convention page, or call (866) 791-7626 and reference group
name "ALOA."

For more details on this exciting event, see pages 40-56 in this issue of Keynotes.
Questions? Contact conventions@aloa.org.

LAS - VEGAS

New Look for HES 9000

Electric Strikes

HES 9400 HES 9500 HES 9600 HES 9700 HES 9800

All HES 9000 Surface Mounted Electric Strikes are field selectable for fail safe or fail
secure.

6 KEYNOTES JULY/AUGUST 2019

HE HES 9000 FAMILY OF
surface mounted electric
strikes now features a new
look with the ASSA ABLOY
logo, an industrial beveled edge and eight
finish options. The 9000-MTK Metal
Template Kit has been updated to allow

easy installation for each strike in the HES
9000 Family, including the new HES 9800
Electric Strike. The HES 9800 is the only
electric strike that works with the Starwheel
and Interlocking latching mechanism
unique to the Adams Rite 8800 & 8700
Series Narrow Stile Rim Exit Devices and
the EX88 Interlocking Rim Exit Device.

All HES 9000 Surface Mounted Elec-
tric Strikes are Grade 1, dual voltage, non-
handed and field selectable for fail safe
or fail secure. They have a five-year no
fault warranty.

WWW.ALOA.ORG
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SARGENTAND GREENLEAF*®

)) Sargent and Greenleaf has

finalized its acquisition by
OpenGate Capital, a global pri-
vate equity firm. News of S&G and
OpenGate Capital entering into an
agreement to acquire was initially
announced in January.

S&G will transition into a stand-
alone business under the owner-
ship of OpenGate Capital. For more
information, please visit www.sar-
gentandgreenleaf.com or call (859)
885-9411.

Randall L. “Randy” Boyer

passed away May 16 at age
72. He had owned Boyer’s Locksmith
& Security until his retirement and
has been a member of ALOA for more
than 40 years.

James F. Parker, a master

locksmith and a longtime
resident of Hamilton, NJ, passed
away unexpectedly on May 18, 2019
at the age of 74. He was a lifetime
member of SAVTA, a member of
ALOA and a representative in
the Chambers of Commerce for
Hamilton, NJ. His business A1 Safe
and Lock has served Hamilton and
surrounding areas for over 50 years.

Jim Currie, CPL, an ALOA

member for more than 40
years, passed away March 6. He
was a veteran of the U.S. Army and
had an active locksmith business in
Sac City, IA, since 1971.

WWW.ALOA.ORG

WHAT’S NEW I

ASSOCIATION/CHAPTER NEWS

ALOA Represented
at ELF Conventiop

Representatives of ALOA recently attended the European Locksmith Federation annual
convention in Bologna, Italy, to promote ALOA membership and educational programs.
Pictured, from left to right: Hans Mejlshede, Ketty Mejlshede, Peter O'Tool, Jane Field,
Bob Cullum, Bill Mandlebaum, Linda Mandlebaum, Isabel Finn, Mary May, Peter Field
and Clyde Roberson.

ILCO Announces
Cloning Solution

LCO HAS ANNOUNCED THE FIRST-TO-MARKET CLONING SOLUTION FOR ToyoTa “H”
Texas 128 bit transponders. Cloning is a simple read/write process using the RW4
Plus or Ilco EZ-Clone Plus. There is no need to go to the vehicle with a “snoop” device,
and the M-Box and internet connection aren’t required. Using the new T128C tran-
sponder or new GTHT128C modular head
along with the FREE software update for
the RW4 Plus or Ilco EZ-Clone Plus is all
you need to clone Toyota “H” type keys.
The T128C transponder or new
GTHTI128C modular head can be pre-
set with the RW4 Plus for some Toy-
ota and Subaru models before being
programmed with the SmartPro. The
T128C transponder is compatible with
the new GTHT128C modular head (with
EB3 blades), Ilco Look-Alike shells, Ilco
Smart4CarTM style keys and original

llco has announced the first-to-market
cloning solution for Toyota “H” Texas 128
bit transponders.

vehicle keys.

JULY/AUGUST 2019 KEYNOTES 7



I WAV BV As of May 15, 2019

ARIZONA

Sedona
» Susan Schomaker

CALIFORNIA

Northridge
» Lawrence A. Nye

Eagle Eye Lock & Security
Riverside
» Carole Bernard

West Coast Lock & Safe
Westminster
» Andrew R. Long

In & Qut Keys & Locks

Largo
> Ned B. Lemond -
Institutional Locksmith
The Flying Locksmiths Tampa Bay

Loganville
» Zurre Tanu
KeltKey Systems Inc.

Kailua Kona
» Vincent V. Perrino
Vito's Locksmith Service, LLC

lOWA
Davenport
» Paul A. Dunn

Fortress Lock & Key, LLC

IDAHO |
Firth
» Richard L. Warren -

Institutional Locksmith

City of Idaho Falls

Northbrook

» Tony Lyubelsky

Roselle

» Frank Santo Tornabene Jr.

MASSACHUSETTS

Agawam
» Bryan Ghedi
Rackliffe Security Professionals, Inc.

We Need Your Help

MICHIGAN

Eaton Rapids
» Zacariah J. Tanner
Mark’s Security Group
Sponsor: Mark E. Blum, CML, CPS, CFD/
Grand Rapids
» Matthew Flietstra
Pop-A-Lock of Grand Rapids

Saint Charles

» Andrew N. Gay, CML -
Institutional Locksmith
Sponsor: Ronald A. Wilson, RL

MONTANA

Hamilton

> Dylan R. Anderson
On The Fly Lock and Key
Sponsor: Stewart R. Werner Jr.

NEW JERSEY

Berkeley Heights

» Mark T. Vanderveer -
Institutional Locksmith
New Jersey Door Works

Egg Harbor Township

» Edward H. Fugee Il -
Institutional Locksmith
Jersey Architectural Door

Middletown

» Gerald L Wexelberg -
Institutional Locksmith
Dynamic Security, LLS

Phillipsburg

» Daniel R. Opdyke -
Institutional Locksmith
New Jersey Door Works

Plainfield

» Jeffrey S. Arendt -
Institutional Locksmith
Grove Lock & Safe

Secaucus

» Robert D. Weaver -
Institutional Locksmith
DCI Metro

Sommerville

> Peter C. Szilagyi -
Institutional Locksmith
St. Peters University Hospital

Plainfield

» Theodore W. Nabozhy -
Institutional Locksmith
Grove Lock & Safe

Belle Harbor
» Jonathan Roberts
J.R.Locks
Sponsor: Charles Eastwood, CRL

PENNSYLVANIA

Hughesville

» David Aungst
AungstLocksmith & Electronic Security

Willow Street

» Brandon T. Graver, CML, CAL
ABRITES USA
Sponsor: William B. Neff, CML,
CAl, CPP, PSP

SOUTH CAROLINA

Easley
» Kenneth R. Everette
123 Lock & Key, LLC

VIRGINIA

Fairfax
» James F. Carroll
Sponsor: Danny P. Patry

WASHINGTON

Edmonds

» Chris J. Jarman
Bonafide Lock & Key

Kirkland

» Abimael Ruiz
Bondafide Lock & Safe

CMAL

» Leonard Michael Esposito,
CRL, CMAL
Kissimmee, FL

» Ben Payne Jr., CRL, CMAL
Lafayette, LA

For a complete calendar of events,
visit www.aloa.org.

July 19-20

Nebraska Locksmiths Association
Meeting

Kearney, NE

Contact Grady Turner at
lockmangrady@gmail.com or

(402) 450-1849

August 11-17

ALOA Convention & Security Expo
Las Vegas, NV

www.ALOA org, conventions@aloa.org

August 23

IML Security Expo

J.W. Marriott Resort and Spa
San Antonio, TX
www.imlss.com

(800) 453-5386

September 20-21

Doyle Security Products Trade-
Show and Educational Weekend
ALOA Classes: Auto, Life Safety and
Shop Management

Minneapolis, MN
www.doylesecurity.com, (612) 521-6226

October 7-12

Six-Day Basic Fundamentals

of Locksmithing

ALOA Training Center, Dallas, TX
education@aloa.org or

(800) 532- 2562, ext. 101

October8

Fox Valley Chapter Meeting
LaSure’s, 3125 S. Washburn St.,
Oshkosh, WI

6:15 p.m. dinner, 7 p.m. presentation
waunakey@yahoo.com

October 16-18

Yankee Security Convention
ALOA Class: Fundamentals 101
Worcester, MA

Contact Charles Tayor:
taylors_loc_doc@yahoo.com

October 18-19

Nebraska Locksmiths Association
Meeting

Omaha, NE

Contact Grady Turner at
lockmangrady@gmail.com or
(402) 450-1849

A ion, ALOA Memb

Helpus

the industry scammer problem by screening these applicants, who are scheduled for clearance as ALOA members, to ensure they meet the standards of ALOA's

Code of Ethics. Protests, if any, must be made within 30 days of this Keynotesissue date, addressed to the ALOA membership department, signed and submitted via e-mail to membership@aloa.org or via fax

t0214-819-9736. For questions, contact Kevin Wesley,

©

ship , atKevi

KEYNOTES JULY/AUGUST 2019

loa.org or (214) 819-9733, ext. 219.

WWW.ALOA.ORG
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Out With The Old. In With The New.

Introducing pdgSMART-STP:
Our Stand-Alone Smart Lock with Mobile Management

Right now, there’s only one type of pushbutton lock hardware out there and it hasn't
changed in 20 years. pdqSMART-STP is about to shake things up.

Here are the top three reasons why the old technology pales in comparison to our new
pdqSMART-STP:

* Smartphone credential, in addition to keypad and key

* Scheduling capability for up to 100 unique users per device

* Audit trail - 25 events on phone, 1 year on cloud

For about the same investment, STP delivers an entry-level, non-networked access control
device with technology that can do so much more than lock your door.

Get all the details on this powerful lock at www.pdgsmart.com/stp
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50+ Sponsorships

Toshihiro Asano 17
Clifford D. Lipscomb, 113
CML, CPS, CAL
Henry W. Raymond 92
Rob Reynolds 87
Yuriko Yanai 82
Michael B. Groves, RL 78
William Lee, CRL 72
Hans Mejlshede, CML, CFL 69
Mary S. Ohmit, CPL 65
Charles C. Robertson, CML 65
Jim Williams, CRL 56
Jack Hobin, CPL 51
William B. Neff, 51
CML, CAI, CPP, PSP
Bob DeWeese, CML, CPS 50

30+ Sponsorships

Ken Dale 49
Thomas R. Demont, 49
AHC, CAI, CFDI, CFL
Allen R. Konrath 48
James L. Hancock, 47
CML, CMST, CAL, CHI, CAI, CFL
Eugene R. Altobella Sr., RL 44
David M. Lowell, CML, CMST, CAE 44
Barry L. McMenimon, CPL 42
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e

ECRUITMENT IS ESSENTIAL TO ALOA’s OPERATIONS. THE GROWTH
it creates allows the association to have a bigger impact on the indus-
try, provide you more benefits and allow for even more networking
with your peers. ALOA SPAI is honored to recognize the following
individuals who have worked tirelessly to recruit new members to

us. In honor of their efforts, we’re pleased to welcome these individuals to ALOA’s

most prestigious organization, the President’s Club. If you’d like to be a part of this

group, talk to your colleagues about the networking and benefits that ALOA SPAI

provides for security professionals and help them become new members.

Takashi Kuwana, CRL
Myeong Lae Cho, RL
Scott L. Henke, CPL, CPS
Dana L. Barnum, CML, CPS
Salvatore J. Dulcamaro, CML
John L. Heckman, CML
Thomas P. Freehling, CML
Danny W. Rudd, CPL
William L. Young, CML, CPS
Robert W. Duman Sr., CML
James M. Watt,

CML, CPS, CAL, LSFDI
Breck H. Camp, CML
Larry A. Warnick, CML
Dallas C. Brooks, RL
Jeanne G. Lodge, CML
Walter K. Brueggeman, CPL
John C. Elliott Jr., CML, CPS

20+ Sponsorships
Gregory A. Parks, CRL

Philip A. Rovenolt, CPL

Marian M. Swann, CRL

J. Thomas Hood, CML

Jeffrey S. Nunberg, CML, CMST
John I. Shandy, CML

Timothy J. Moore Sr., CRL

J. Casey Camper, CML, CPS

_*_

|
38
38
36
36
35
33
33
33
32
32

31
31
30
30
30
30

29
28
28
26
26
26
25
24

Robert E. Mock, RL

Diana R. Barnum, CRL

Jerome L. Cohen, CML

William A. Fadgen Jr.,
CML, CPS, CAL

Gregory L. Perry, CML, CPS, CMEL

John B. Arnold, CML

David Federico

Michael C. Olson, CRL

Thomas G. Vandersteen,
CML, CPS, CAL

James J. Cawby, CML, CPS

Mark E. Dawson

John S. Dorsey, CML, CPS

Tom Foxwell Sr., RL, CFDI

William P. Grant, CRL

19 Sponsorships

Maurice R. Horne, CML

Kenneth E. Kim, CRL, CPS
Walter W. Lascar Sr., RL

D. Michael Lee Sr., CPL

John W. Soderland Sr., CML, CMST
Jay J. Wiener, CAL

18 Sponsorships
Charles E. Batcke, CML, CPS
Steve L. Cothron, RL

James E. Gruber, CPL, LSFDI

24
22
22
22

22
21
21
21
21

20
20
20
20
20

WWW.ALOA.ORG
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David C. Harris, CML
Ronald E. Heidzig

John A. llk, CRL, CPS

Joe J. Lee, CRL

William J. McElheney, CML
Joseph W. Whitaker, CPL

17 Sponsorships

Glen I. Davies CPL

Bruce P. Eagan CML, CFDI

Peter R. Hall

Robert M. Massard CRL, AHC, LSFDI
Bruce J. Tarbet CML, CPS

16 Sponsorships
Maurice Benson

Gene Eldridge, CPL

Joseph P. Ferrero, CML
Russell P. Fuller, CRL

Jon B. Griswold, CML, CFDI

Todd K. Ladwig, CML, CAL, CPS
William L. Mandlebaum, CML
Rex E. Parmelee, RL

Leonard J. Passarello, CPL
Michael D. Robinson, CRL
Harry L. Sher, CML, CPS

Keizo Takahashi, CRL

Evelyn V. Wersonick, CML, CPS
Kevin R. Wilson, CML, CPS, CFL

15 Sponsorships

Brooke P. Berry, CRL

Vincent L. Formon, CML, CPS, CFDI
John J. Greenan, CML, CPS
Michael E. Jordan Jr., CML

Daniel L. Landry Jr.

Dana L. Lee, CML, CPS

Gordon R. Racine, CML

Brian J. Reetz, RL

Robert C. Rodocker, CPL

14 Sponsorships
Eugene R. Altobella Jr., RL
William C. Boughman,
CPS, CRL, CFL, CFDI
James T. Brickler, CML
John D. Cannon, CML
Andrew A. Edmunds, CML, CPS
Ken Kupferman, CML, CPS, CAL
Paul M. Souber, RL
Gary F. Teams, CPL
James W. Wiedman, CML

13 Sponsorships
James J. Belcher, RL
Timothy Kam Tim Chow, RL
Sandor L. Davis, RL

Joseph C. Fuller, CML, CMST
Calvin G. Harris, CML

Frank D. Hartung, CML

HES 9400

Electric Strikes for Every Exit Device
HES 9000 Family Surface Mounted Electric Strikes

ELECTRONIC SECURITY HARDWARE

HES | Securitron

assaabloyesh.com/strikesolutions

WWW.ALOA.ORG

HES 9500

HES 9600

© HES 9800

HES 9700

ASSA ABLOY

The global leader in
door opening solutions
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Robin A. Horsley
Ying Wai Sin, RL
Steven B. Spiwak, CRL

12 Sponsorships
Carroll T. Mann, RL
Matthew Myers, CML
Steven R. Myslik, CRL, CAL
Donald E. Rule, CML

Basil W. Shannon, CPL
Chel Ho Shin, RL

Eric F. Veal, CRL

William J. Wickward, CML

11 Sponsorships

Mark E. Blum, CML, CPS, CFDI
James V. Hawley, CRL

David J. Killip, CML

Raymond C. Lusk, CML

Frank P. McGrath, CRL
Jonathan P. Payne, CML, CPP
Ronald P. Riggins, CML

Tom Ripp, ICPL

Marlan E. Sagar

Monte D. Salway, CML

Craig R. Smothers, CML
Yoshio Suzuki, CRL

Keiryu Tsukishiro, CRL

10 Sponsorships
Larry H. Bachman, CML
Raymond E. Beggs, CML
Kenny R. Carroll

Joseph E. Cortie, CML, CPS
Dale V. Croshy, CPL
Andrew S. Dennison, CML, CMST
Charles E. Haas, CML
Randy L. Hutchison, CRL
Richard T. Johnson, CPL
Jose E. Lopez-Esteves
Blaine S. Lucas, CML, CPS
Brett McMenimon, RL
Stephen R. Miller, CML, CPS
Alvin N. Minor

12 KEYNOTES JULY/AUGUST 2019

Timothy J. Moore Jr., RL
Thomas R. Smith, CPL

William T. Straub, CML
Michael K. Yarberry, CML, CPS

9 Sponsorships
Jerrold G. Antoon RL, CPP
John L. Baker, CPL

Richard P. Bauer, CML
Robert J. Bosi Jr., CML, CPS
David J. Braun, RL

Kenneth W. Briggs, CRL
Charles E. Brown, RL

Donald L. Brown, CML
Lawrence W. Craver, CRL
William F. Curtis

Charles Eastwood, CRL

Billy B. Edwards Jr., CML
Stephen C. Ehrlich, CML
Robert H. Golden, CPL

Alan J. Haase, CML

Robert A. Lang, CML, CPS
Granger L. Marley, CML
Christopher Meccia, CPL,CAl
Christopher C. Olson, CRL
Clyde T. Roberson, CML, CMST
Randy L. Simpson, CML, CPP
Earl M. Tokuda

M Dean Van De Brake, CRL
Larry L. Votaw, CML

Keith E. Whiting, CML, CFL

8 Sponsorships
Octavio R. Garcia Abrego
Rami Almosnino, RL
Jerome V. Andrews, CML
Gary Baldino, CML
Jeffrey A. Beckmann, CRL
Michael E. Beers, RL
JohnR. Chaco, RL
Frederick P. Collier, CRL
Lawrence M. Friedrichs
Andrew N. Gay, CML

Steve A. Haga, CPL
John H. Havens, CRL
Benjamin A. Hopper, RL
Lester loerger

Dale L. Knowles, CPL
Rafael Marte CRL, CAL
Julie McCluney, CRL
Edward J. Miller, RL
James L. Queen, CML
Edward J. Roskelly, CML
Larry Schwalb, RL

Guy M. Spinello, RL
Bryan D. Turner, RL
Jack A. Walder, CRL
Daniel R. Walling, CPL
Larry D. Weber, CML
William L. White, CRL

7 Sponsorships

Keith G. Andrus, CML

Vaughan Armstrong, CMST, CML
Walter G. DeNeve, CRL

Joe Dickherber, CML

Vincent Glispie, CRL

Charles J. Gladziszewski, CML, CPS
Clinton T. Harding, CPL, CPS
Dennis C. Johnson, CML,CPS
Eugene E. Kostelaz, CPL

Joel S. Kramer, RL

Paul Mannen, CML

Michael W. McCorkle, CRL

Marc A. McGranahan, CPL, CPS
Winston B. Morrissey

Thomas J. Newton Jr., CML, CPS
Frank R. Nordengen

Enrique B. Olivares

David A. Paulsrud Sr., CML
Charles P. Payne, RL

Chic Pyper, RL

Kenneth B. Smith

Robert L. Strange, RL, CFDI

Geri M. Stuttig

John E. Trone Jr., CPL

WWW.ALOA.ORG
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Ronald W. Weaver, RL

Douglas S. Wilson, CPL

John Woon, RL

Edward R. Woods, CML, CPS, CAL
Peter Wosahlo

Chen Yehoshua, RL

Makoto Yoshizawa, CRL

Kathy A. Zaniolo, CML

6 Sponsorships

Emir Abeid, RL

Steve D. Albright, CML
Kevin L. Armstrong, RL
Jerry J. Arnette

Martin Arnold Sr., CML
James K. Ashley Il, CPLCPS
Robert M. Ashton

Michael A. Beattie, CML
Ted J. Beishir Jr., RL

Ronald G. Betschman, CML, CFDI
William Blanchard, CML, CPS, CAL
Gregory N. Brandt, CML

William V. Breazeale, CML, CPS
Terry L. Bussema, CRL

Tony R. Cagle II, CRL

Thomas Carrion Jr., CML

Richard L. Cohen, RL

John K. Corbett

Austin R. Curry I, CML, CPS, CFDI
John T. Davis Jr., CRL

RobertF. Deck, CML, CPS, LSFDI
Pierre J. Deziel, RL

Downie W. Dowless Jr., CML, CMST
Desmond A. Fox

Thomas J. Gillespie, CML,CIL
Robert C. Gilmer, CRL

Thomas G. Glavin, CML

Rufus L. Hardeman, CML

Ed C. Harris CML, AHC
Philip J. Heath

Claude A. Hensley, RL
Bob Hirsch

David L. Hockman, CML
Michael L. Hyde, CAL
Adam Jamieson

Lynn S. Johnson, CPL
Randall R. Jones, CRL
Ronald C. Kampney, CML
Jerome T. Kruss, CPL
Chung Ho Lee

David E. Leeper, RL
John P. Luhrs, CRL
Walter L. Lyall

R. Paul McKay, RL

Lelia R. McNickle, CPL
Gary S. Mooney, RL
Timothy A. Morrison, CML, CPS

N ALARM
Q
Front gate to front desk, &' CONTROLS
-
we have your value solutions. PP
ASSA ABLOY
s =3-- -
$%  1200LB Magnetic Lock % (@
3 | -
; o - SLP-6M
KP-300 SREX-100 o Pty ELD Series
Weatherproof ~ Motion Sensor Momt%r;gt‘cijcl‘(";‘ontrol Emergency
Keypad with AES-100 & 300 Lock Down
Card Reader Electric Strikes Buttons

AlarmControls is your one-stop-shop
for access control solutions at an
exceptional value.

The global leaderin
door opening solutions

800.645.5538 | AlarmControls.com
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Howard Moskowitz, CML
Marcus W. Muirhead, CRL
Elgin T. Mull, CML

Larry E. Nichols, CPL

Chris J. Nightingale, RL
Alfred J. Pante

Richard S. Paradise, CRL
Arthur B. Parker, CRL

Ben Payne Jr., CRL, CAL
Scott N. Phaneuf, CRL, CFL
James E. Portie, CPL

Kelly E. Quinn, CPL

Bruce T. Rahn, CRL

Ronald R. Reed, CRL
Edward H. Saladin, CRL
Gary W. Schaff, CRL

Jean Shuford

Drew A. Smith, CPL
Joseph W. Smith

William J. Smith, RL

Rod Snell, CPL

John R. Steckowich, CPL, CPS
Kenneth R. Strassherg
Patrick H. Sullivan, PhD, RL
Albert P. Tang

J. David Vessels, CPL
Gilbert N. Wade, CPS, CPL
Kevin W. Walker, RL
William C. Walker

Thomas E. Ware, CML, CFL, CPS
Roger C. Yost, CML, CPS, CFDI

5 Sponsorships
Martha M. Albury, RL
Robert J. Auman, RL

Peter M. Ballotta, CML, CPS
James R. Barnhardt, RL
Kelly J. Bates, CRL

Mark R. Bates, CML, CMST
William D. Beazley, CRL
Thomas F. Beller

Eugene F. Bellomy Ill
Myron D. Bird, CML
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Levone Blough, RL
Robert A. Brewis

Leon P. Burge, CML

lan T. Burns, RL

Adrian D. Busse, CPL, CPS
John P. Casey Jr., RL
Mark E. Casey

John D. Caswell, CPL
John E. Cawby, RL

Ric Conner, CML

Brian D. Costley, CML, CMST
William A. Dalton, CPL
Nathan M. Deets, CRL, CPS
Gary F. DeSantis

Chris M. Dilley, CRL
Mark W. Evans, CML
Gregory P. Fasse, CRL
Phillip R. Forbes

Diane M. Foto, CRL
Patrick J. Fowler, CRL
William L. Fox I

James W. Frazier, RL
Edward L. Gardiner, CML
Patrick M. Gatward, CRL
Tom Gillingham Jr., CML, CPS
Veronica L. Goff, CRL
Paul H. Gonzales, CPL
Michael P. Habinck, RL
Jearl Hancock, CML
Yoshitomo Harada
Harold L. Hardy, CRL
Gerald R. Hiebert, CPL
Carl R. Hinson, CRL

Todd Hogan, CRL, CAL
Robert W. Hromadko, RL
P. Kevin Hunton, CML
Randall M. Ingersoll, CPL
Carl L. King, CML

Brad Kistler, RL

Larry R. Klein

Friedrich Koertner, RL
Eric W. Krause, RL

Keith E. Lacy

Fletcher E. Landesman, RL
Robert J. Lawrence, CML
Andrew G. Lechtenberg
John H. Linn, ARL

Herbert A. Martin, CML
Mickey J. Martines
Raymond L. Mason

Kent M. McFarland, CRL
Christopher L. Melton, CPL
Jan S. Merson

Jerry L. Miller

James L. Ness, RL

Kelly J. Nyblom

Richard 0'Donnell, RL
Ricardo L. Ohmit, CML
Michael F. Perkins, RL
Larry L. Puckett

Juan F. Pujol, RL

Ahmed M. Raslan, RL
Nicholas Reimer, RL
Jeremy B. Rodocker, CML, CPS
George M. Rodriguez
David E. Saucedo, RL
Donald G. Sharp, CML, CPS
Gordon L. Slocum, CRL
Robert D. Smith

Kenneth C. Steiner Jr., CML
Thomas F. Stern

Michael B. Stilwell, CRL
Jim L. Sullivan, RL

Louis R. Tascott, CPL
Dwayne A. Thompson
William Timmann, CML
James D. Turner Jr., CML, CPS
Nam Dong Un

Tommy J. Warren, CML, CPS
Gerald W. Weldin, CRL
Mark B. Whitlow, CRL
Stephen L. Wilson, CML
Steven J. Youngblood, CPL

WWW.ALOA.ORG



New from llco...

Futura Auto

The electronic key cutting machine with one
cutting station and two interchangeable clamps.
Duplicates and originates all types of automotive
keys, including heavy trucks and motorcycles.

New Look-Alike® Remote
Keyless Entry, Remote Head Keys,

& Proximity Remotes

llco Quality! FCC Certified!
Over 100 SKU'’s with more to come...

Toyota® ‘H’ Cloning Solution

The llco Toyota® “H” Solution adds the capability to
clone Toyota vehicles that use the Texas® AES128
Bit Encrypted transponder keys while also
pre-coding Subaru keys for programming with a
diagnostic device.

PEAKS® Preferred
Patented Key Control System

The Preferred Security Solution powered by llco®.
Proudly made in the USA and patented til 2024.

. _____J

L} '
—7 / [+ 14
| ®
Kaba lico Corp. < 1.800.334.1381
www.ilco.us



SPOTLIGHT AUTOMOTIVE

J U Education & More . AR

JusT CARS
Is JUuST THA

This annual eventis a great complement to ALOA
automotive education. By Casey Camper, CML, CPS

HE 2019 JusT CARS AUTO EXPO WAS RECENTLY HELD IN LAs VEGAs ~ The name says it all: Everything in, around
at the Westgate Resort and Casino, formerly known as the Las Ve-  and about this event is focused on auto-

gas Hilton. motive lock servicing and key generation.
I'll admit that it’s been so long since I did automotive locksmith- ~ This group is to car locks what SAVTA is
ing that VATS was considered leading edge technology. Makingand  to safes. The passion and focus are obvious
servicing car locks was often a dirty and painful process, with cut fingers and scraped ~ from the moment you walk in the door.
arms from dealing with the sharp edges of door panels. In addition, car work was a
relatively low profit center for our shop compared to selling and servicing commer- Classes and Tradeshow
cial hardware and electronic security. However, with the growing sophistication of ~ Classes were held in rooms surrounding
car locks and keys has come an increase in cost to the consumer, which translates  the tradeshow, from ignition teardown
into a big profit potential for the locksmith. procedures to proper usage of decoding
Over the last few years, I have seen an increasing number of techs get more involved  tools. The classrooms were so full that
in this area of the industry and have frequently been told about the “Just Cars” show.  students were seen sitting in the halls to

16 KEYNOTES JULY/AUGUST 2019 WWW.ALOA.ORG



Just Cars provides several days of automotive-focused education and product demos.

attend. One of the most popular classes
was instruction on EEPROM soldering.
This involves de-soldering integrated circuit
chips from a vehicle’s computer board so
the programming can be retrieved and
modified before re-soldering them back
in place and reinstalling the computer in
the vehicle. Who knew? (And, actually,
ALOA Education often has an EEPROM
Fundamentals class if you're interested in
learning about it.)

On the tradeshow floor, things were
equally busy. A unique requirement for
exhibitors at Just Cars is that relevant
training must be provided in the booths.
No “sales-only” presentations are al-
lowed, so as an attendee walks the show
floor, he or she can get hands-on training
on whatever tools, equipment and sup-
plies are being shown.

Just Cars is an impressive event by any
standard. Nearly 1,000 people attended
this year’s show from approximately 12
countries, including the U.K., Czech Re-
public and New Zealand. Educational
events included 22 classes in traditional
classrooms as well as 27 vendors teaching

WWW.ALOA.ORG

during the two-day tradeshow. The con-
ference has grown an average of 15% each
year since its inception in 2011 when the
show opened with 280 attendees.

The event alternates from East to West,
and next year’s Just Cars event will be
held in Orlando, FL. If you're interested
in this now-high-tech, lucrative field, the
show is well worth a look. &

Casey Camper, CML, CPS,
has been involved in the
security industry since
1974. His career includes
service as a factory rep-
resentative for a major
lock manufacturer, as well as more than 20
years owning and operating two full-service
locksmith and security companies. Casey is
a certified ACE instructor (CAl), and is cur-
rently a consultant providing advice, training
and custom installation assistance to lock-
smiths, security companies and commercial
clients. He was the recipient of the ALOA
Continuing Education (ACE) Instructor of
the Year award and previously served on the
ALOA board as southwest region director.

LOCKEY

IS VISITING BOOTH #1022!

New! SUITHE

SURFACE MOUNT SECURITY GATE LOCK

KEY LOCKOUT

MARINE GRADE

Ll

AVAILABLE SINGLE
& DOUBLE SIDED

NO WELDING

Tu— \
=S
EASY TO INSTALL

KOS

KEY OVERRIDE SYSTEM FOR 2000 SERIES

|-|LOCKEYUSA.COM
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As of May 13,2019

&
Member Milestones

Join us in congratulating those members who are celebrating

milestone anniversaries; their 5th, 10th, 15th, 20th, 25th,
30th, 40th and 45th years with the association — and a

special recognition to those who have reached 50-plus and

60-plus years. Thank you for being a part of ALOA SPAL.

60+ Years
Lawrence P. Buchanan, RL
Aaron Max Fish, RL
Harry J. Kroll, RL
Richard M. Lockman, RL
Philip A. Macy, RL
Constant 0. Maffey, RL
Robert C. McCown, RL
Joseph T. Smith, RL
Kenneth J. Troy, RL
Joseph A. Veniero, RL
Louis Weberman, RL

50+ Years

Thomas A. Adams, CPL
Lewis A. Alessandrini, RL
Eugene R. Anderson, RL, CPP, AHC
Cheryl R. Anthony, RL
Raymond E. Beggs, CML
Robert J. Byer, RL

B.W. Cook, RL

Edward R. Crossman, CRL
John DeCosta, CML
Nicholas DeSalvo, RL
Robert A. Detzel, RL
John E. Drake, RL
Kenneth Ellman, RL
Richard E. Fullmer, CPL
Paul S. Golden, RL
Timothy G. Griffing, RL
Patsy Gunkel, RL

Yehuda M. Hersh, RL
David J. Killip, CML
Walter W. Lascar, RL
David E. Leeper, RL
Gerard E. Mangione, RL
John McManus, RL

George A. Mester, CPL, CPS,
CMST
Reginald W. Moxley, CPL
Virl Mullins
Harvey W. Sass, RL
John . Shandy, CML
Robert E. Sontag, RL
Paul C. Taormina, RL
Frank W. Tellerico, RL
Charles W. Thomas, CML
Norman F. Ward, RL
Ronald W. Weaver, RL

45-Year Anniversary
Charles W. Cameron, CML
Steven E. Corey, CPP, CHS
Seth Derderian, CML, CPS
Billy B. Edwards, CML
Mark B. Fridl, RL

David A. Hartley, CML
Roger W. Hirschy, CML
Richard G. Hyatt, RL
James B. Kubin, CML
Ross A. Logan, RL
Stanley J. Maziuk, RL
John R. McGuire, CRL
Hans Mejlshede, CML, CFL
Edward J. Miller, RL
James F. Molnar, RL
William G. Norman, CML
John H. Perron, RL

Basil W. Shannon, CPL
John M. Shea, CML

Philip H. Shearer, CML
Charles W. Sherrell, RL
Brett A. Stratmann, RL
Marty Sullivan, RL

18 KEYNOTES JULY/AUGUST 2019

Larry A. Warnick, CML
Glenn R. Younger, CML

40-Year Anniversary

Patrick Appleton

Steven Beltran

Richard D. Brannon, RL

Donald L. Brown, CML

Jack M. Cohen, CRL

Thomas G. Glavin, CML

James E. Gruber, CPL, LSFDI

David H. Hall, CRL

John C. Hardy, CRL

Kenneth J. Hendricks, RL

Charles R. Hickenlooper, RL

Mark T. Hokanson, CML

Michael B. Howell, RL

Reed F. Huling, RL

Kim S. Koehlinger, RL

George C. Laegeler, CML

Sammy Lam, CML, CPS

John A. LaRue, RL

Julie McCluney, CRL

Marc A. McGranahan, CPL, CPS

Felix A. Montoya

William B. Neff, CML, CAI,
CPP, PSP

John C. Oakes, RL

Louis A. O'Neill, RL

Wayne L. Parker, RL

Jonathan P. Payne, CML, CPP

Toshio Sakamoto, CRL

Shirley J. Smith, CRL

Glenn E. Smith, RL

Leonard Suskin, RL

Lee M. Torbik, CRL, CFDI

Mark E. Torbik, CRL

Bo Widen, RL

Charles D. Yeager, CML
Bradley Q. Young, CML, CFDI
Guillermo E. Zapata, RL

35-Year Anniversary
S. Thomas Abaffy, CRL
Mark E. Anastas, RL
John B. Arnold, CML
Richard L. Back, RL
Linda M. Bartra, CRL
Joseph E. Bednarski
Richard L. Bernaud, CRL
T. Alan Boone, RL

Robert J. Bosi, CML, CPS
Timothy Kam Tim Chow, RL
Roger H. Clark, RL
Robert D. Colbert, RL
Joseph E. Cortie, CML, CPS
Laura C. Easterling, ARL
Marc Fetterman, RL
David W. Fisher, RL
Patricia A. Fisher, RL
Lawrence M. Friedrichs
Joseph P. Gallagher, CML
James R. Green, CRL
Kevin J. Griffin, CML
Tom J. Hall, ICRL, CIL
Edward J. Henning, CPL
Robert C. Hibbs, RL,CPS
Jesse W. Holbrook, RL
Harold L. Jolley, RL
Randall R. Jones, CRL
Grover J. Kiick, CML
Manfred Kraemer, RL
Gregory Krol, RL

Rajah Latimore, RL

WWW.ALOA.ORG



Cabinet & Locker Locks

& Locker Locks w/ manager key override and code discovery reset!
| _.

- One key manages all lockers

i - Two modes - One key manages all lockers
1. Standard locker- static code : N_O oIS thrgwing locks away
P 2.OTU- unlimited users per day - Simply override with
od w/ own code to lock and open again manager key afnd .
9/d - Ratchet knob = can't be forced open set new combination!
2 d - Simply override with manager key and Save Time &

set new combination!

- All metal body- competitive pricing Money

- Single or multiple user modes r

comm. a cam ((: Competitive pr.ice

Manager override code
1 O YEAR
Battery Life!

N

MiniK10 offers far
longer battery life,

more compact profile,
better features and price!

Comi Q JJ ST The original combination cam lock

Mngr Key
Override
w/ code

Other Cabinet Locks:
Keyed cabinet locks, Push Locks, Cylinder Locks, Slam locks, Deadbolt locks,
Cam Locks, Tubular Locks, Switch Locks, etc.

Vist our web site over 400 more cool products!

(80(? 654-1786

www.fimsecurity.com (8

i

Security Products

Cabinet Locks | Key Storage | Padlocks



Arthur H. Mapes, RL
Charles W. McCausland, CRL
Charles W. McCausland Jr.,
CRL
Robert L. Medlock
David L. Mercer, CML, CPS
Chip W. Meyers, CPL
Don S. Mitchell, CRL
Timothy J. Moore Jr., RL
Richard P. Novak, CML
Charles P. Payne, RL
William M. Peters, CPL
Svend Peters-Lehm, RL
Joseph E. Ralph, CML
G. Philip Rhodes, RL
Jeffrey R. Rosen, CRL
Michael S. Rowley, RL
Herman A. Rudd, CPS, RL
Kenneth E. Schwartz, RL
Frank A. Senden, CRL
Paul W. Spinello, CRL
Thomas W. Tate, CRL, RST
Slater L. Taylor
Channing W. Tucker, CPL
James D. Turner, CML, CPS
Daniel R. Walling, CPL
Jeffery B. Winslow, RL
Joseph Zuppa, ARL

30-Year Anniversary

Tim Abner

Terry E. Aman, RL

Mark W. Austin, CRL

Edward W. Baroody, RL

Michael E. Beers, RL

Mark S. Brajdich, CRL

William A. Brewer, CML, CPS

Robert J. Byer, RL

Richard F. Casper, CRL

Bobby R. Connelly, RL

Jan J. Cornett, CRL

Thomas R. Dangelo, RL

Ugo Dodi, RL

Andrew A. Edmunds, CML,
CPS

Karl J. Fenton, CPL, CAL

Matthew J. Giles, CRL

Donald J. Gower, RL

Steven N. Graham, CML

Harold L. Hardy, CRL

Rick L. Haskett, CRL

Fran F. Henderson, RL

Curtis W. Himelright, CRL

Carl R. Hinson, CRL

David W. Hovey, CML, CMST
Danniel F. Howard, CML
Edward E. Humes, CRL, CAL
Michael K. Hursh, CPL, CFDI
Larry E. Janda, RL

Paul M. Justen, RL

Ui Kwang Kim, RL

John E. Kirk, RL

Jeff A. Kuemmel, CRL
Greta C. Kuhn, RL

Roy Liberto, RL

Frederick J. Madison, CRL
Gordon P. Malczewski, CPL
Sharon D. Mamath, ARL
Thomas J. McCausland, CRL
Rocky Michaelson, CRL
George E. Miley, CRL
Jeffrey A. Mlodzik, RL
David A. Molick, RL
Robert J. Morgan, CRL
Gregory A. Parks, CRL
James S. Perry, RL

Tony L. Pursley, CRL
Michael H. Rhodes, RL
James W. Ross, RL

Robert M. Rovinsky, CPL
Richard M. Sanchez, RL
Mary J. Schaller, CPL, CAL
Ronald A. Schubot, CML
Kouji Senokuchi, RL

Carl 0. Simon, RL

Randy Sweet, RL

James D. Tate, CRL

George E. Thrash, CRL
Richard J. Torbik, CPL
Cathy M. Wall, RL

Robert L. Wallin, CML, CPS
Elizabeth Warren, CRL
William W. Wiggins, CRL
Robert H. Wilson, RL
James 0. Woody, RL

25-Year Anniversary
Christopher Aasen, RL

Ryan C. Ames, RL, CAL

Keith A. Anderson, RL

Arvel L. Anderson, RL

Yoshito Arai, CRL

Eric A. Becker, RL

John T. Bell, CRL

Ernie J. Blatz, CAL, CRL, CMS
Daniel M. Brown, CRL
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Kevin L. Bryan, CRL
Daniel W. Burdick, RL
Spencer P. Caple, CRL
Richard L. Cardoos, RL
Paul A. Carpenter, RL
David L. Cassidy, ARL, CML
JohnR. Chaco, RL
Patrick J. Clingingsmith, RL
Randy D. Conley, RL
Jack R. Conner, RL
Lucien A. Cravens, RL
Bradley D. Crow
T.C. Curtis, CRL, CPS
John T. Dean, RL
Joseph T. DePrimo, RL
Martin J. Donahue
Toshiaki Enami, RL
William A. Fadgen, CML, CPS,
CAL
Willie D. Gamble, RL
David George, CRL
Alberto R. Gorbea
Michael P. Habinck, RL
Frank W. Hallstein, RL
Brian Harmon
Marie H. Haunert, RL
Ronnie R. Hisaw, RL
Ken M. Hoff, RL
Wayne A. Holder, RL
Daniel E. Howdyshell, RL
Gregory K. Hurley, RL
Daniel M. Hyde, CRL
Henry H. lisley, CRL
Joe B. Jackson, RL
Joseph S. Kasenchak, RL
Takeshi Kato, RL
Joseph G. Kiewit, CRL
Timothy S. Klump, RL
Frederick Knoche, RL
David J. Kumnick, RL
James S. Mayes , CRL
Tony R. McCartney, RL
Gwen A. McGranahan, RL
Christopher Meccia, CPL, CAl
Chris L. Meile
Leon P. Montoya, RL
Donald E. Necaise, RL
Joseph A. Needham, RL
Larry A. Nicholas, CPL
James R. Owens, RL
Stephen N. Pallogudis, RL
David C. Peay, CRL

William Pester, RL

Russell H. Point, CRL
Jeffrey C. Reese, CML, CPS
James Rewerts, ARL
Jimmy R. Ricci, CRL
William D. Romano, RL, CFDI
Charles H. Saylor, CRL

Lee E. Schreiber, RL
William A. Schreiber
Marvin W. Sharp, RL
Robert G. Sieveking, RL
Richard W. Smith, RL
George R. Smythe, RL
James H. Stahl, RL
Stephen M. Swanson, RL
Norimasa Takahashi, CRL
Thomas J. Taufer, RL
Francesco M. Therisod, RL
Dennis R. Veldhuisen, RL
J. David Vessels, CPL
Michael D. Vlamis, RL
Jamie J. Vos, RL

William D. Weber, CRL
David A. West, RL

Mark A. Wiegmann, RL

Ed York, CAL

20-Year Anniversary
Doug G. Ackerman, RL
Dale L. Bowman, CML
Denise M. Conine, CRL
Shelton A. Cummings, RL
Marc A. Dearing, CPL
Steven DeSalvo, RL
Mark A. Diercks ,RL
Scott M. Edelstein, RL
Michael A. Egan, RL
Gretar Eiriksson, RL
Jeffrey A. Emily, CRL
Michael Filley, RL
Patrick M. Gatward, CRL
Gene Gyure, CRL

Dana R. Hall, CRL

Ben Heath, CRL

Thomas J. Holtzmann, RL
David M. Hornung, CRL
Timothy F. Horton, CML, CMST
Irving Isicoff, RL

Donald Johnson, RL
Barry A. Kemp, RL
Timothy J. Lents, CRL
Paul R. Linder, RL

Gary J. Lorch, CRL
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Paul J. Marshall, RL
William K. McElveen, RL, CAL
Yuichi Nagano, RL
James E. Nichols, RL
Bradley D. Olson, CRL
Denice M. Outhuse, RL
Mark R. Paquette, RL
Sang Hee Park, RL

Dale F. Perry, RL, CAL
Deborah A. Pipkin, CRL
Gary D. Quick, CPL,CPS
Carol L. Reiter, RL

Mike D. Rinkor, RL

John A. Robb, CRL
Glenn K. Ross, CPL, CPS
Glen H. Schoenberg
Paul G. Scranton, CRL
Joseph Selent

Harold G. Shoemaker, CRL
Jimmy A. Smartt, RL
Keith E. Smith, CPL
Michael Sparks

Robert Stephens, RL

James K. Stevens, RL
Jeffrey L. Stone, RL

Yiu Fai Tam, RL

Kee Tang

Gordon R. Vander Grinten, RL
Ed Voorhis, RL

Lance D. Whitson, RL
Michael W. Williams, RL
John Woon, RL

15-Year Anniversary
Wayne Abing, CRL

Tyler Ainley, RL

Michael B. Albright, RL
Paul F. Argento, RL

James 0. Austinson, RL
Ron Bada, RL

Jeff Baker

Michael L. Beardsworth, RL
Ricky V. Benoit, RL
Ernest V. Breazeale, RL
Luke B. Brignac, CRL

Kevin Burmester, CRL

Keith Burton, RL

Donald Burto, RL
Michele Butera, RL

Alan P. Butrico, RL

Bill Carrel, RL

Anthony J. Casagrande
Stuart Cohn, RL

Alan B. Collins, RL

Brian Conboy, RL

Mark D. Culver, ARL, CFL
Jerold Deppa, CRL

Kevin Donahoe, CRL
Christopher K. Doten, CRL
Clarence L. Doughty, CRL
Matthew J. Dzurko
Kenneth Ebers, CRL
Kevin Fellows, CRL
Michele French, RL
Felix A. Garza

David Gibbs, RL

Russell M. Gravitt, CRL
Gene Griffith, RL

James A. Hamilton

Troy W. Hartson, RL

Michael Hassler, CRL
Raymond C. Heins, RL
Terry L. Henderson, RL
Dennis Hilligoss, RL
Tadashi Hirano, RL
Robert D. Jaenicke, RL
Caleb Jensen, CRL
Joe W. Johnson, RL
Thad M. Johnson, CRL
David Kamber, CRL
Jerry Karsten, RL
Brad Kistler, RL
Robert Labbe

Phillip W. Lacy, CRL
Jeffrey Lange, PE, CFL
Aaron Lasley, CRL, CFDI
Joseph M. Laughhunn, CRL
David Lawrence

David Z. Love, RL
Jimmy Lowe

Richard Manuele

Joe Martin, RL

Todd A. Martin, ARL
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Gary McGee, RL

Brett McMenimon, RL
Christopher K. Morron, RL
James Murrell, RL

LeRoy Nelson, RL

Randy E. Odom, RL
Toshinobu Ogawa, RL
Vance Petersen, RL
Teddy Poulos, CRL
Joshua L. Queen, CRL
Keith E. Rahn, ARL
Jeffery Reagan

Kent Reeve, CRL

Salome Rushdan, RL
Larry D. Sanders
Roberto Selcis, CRL
Matthew D. Shapiro, RL
Sean Sicher, CRL

Gordon L., Slocum, CRL
Gary W. Smith

Harry Snook, CPL, CPS, CIL
Alan J. Sobel, RL

Bob Steinmann

John Stoody, CRL

John P. Sullivan, CRL
William Troth, RL

Arturo M. Uribe, RL
Alfred VanAlstyne, RL
Robert L. Vinyard, RL
Robert D. Vogel, RL

Chris Von Cossel, RL
Nick Vone, RL

Michael D. Wallin, CPL
Craig P. Wessel, RL
James A. Whitcomb, CRL
Richard F. Whittington, RL
Doug Willhite, CRL, CAL
Scott Williams

10-Year Anniversary

Gustavo D. Altube, RL
Bernard J. Anderson, CRL
Harwinder S. Athwal, RL
David R. Ayers, CPL, CPS
Tom Baker

Barbara Baker, RL
Michael S. Barnes, RL
Wayne T. Barr, RL

James A. Barthelemy, CRL
Kevin E. Baskette, RL
Steven J. Beckmann, RL
Russell W. Beechly, CRL
Brad Berry, RL

George Brian Bickley
Daniel Blasdell, CRL, CFDI
Russel J. Bogner, RL
Nathan D. Bonstein, RL
Janell M. Briggs, CRL
Andrew Brousseau, RL
Ed Buist, RL

Howard Burt, RL

Pegge A. Caccavari
Douglas G. Camden, RL
Michael A. Cannetti, RL
Eric R. Carlson

David Carter, RL

Joseph J. Cavanaugh, RL
Frank Chaco, RL

Scott D. Cohea, RL
William W. Coleman, CRL
Ted Colgate, RL

Joseph P. Colosimo, RL
Robert H. Cook, CML
Christopher B. Dangler, CRL
Mark E. Dawson

Eric R. DeWaay, CRL
Pavlo Dilay, CRL

Doug E. Drummond, RL
Edouard Ducrest, CRL
Jeremy T. Duncan, CRL
Jerry D. Ellis, CRL

Avner Etzioni, RL
Albert J. Ficcardi, RL, CFDI
Kim Finison, RL

Cody Fox

Taylor Fredericks, RL
Kenneth L. Fried, RL
Wayne L. Funk, RL
Tomas Garcia, RL

Ran Glycher, RL

Vee E. Graham, RL
Joseph D. Greenberg, RL
Joseph Harrington, CRL
Charles Hobby

Todd Hogan, CRL, CAL
Daniel Hogan, RL

Randy L. Hutchison, CRL
David Indiveri, RL
ArtIrvin, RL

Jack Iturralde, CAL
Benny Jacoby, ARL
Raymond F. Jensen, RL
Brian T. Jents, CRL

John Kane, RL, CAL
Thomas J. Kapala, CRL
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Kenneth H. Kelly, RL
Raynard Kennedy, RL, CAL
Byeong Cheol Kim, RL
Paul Kline, RL

Keith R. Kors, RL
Michael LaBar, CAL
Gerald S. Laird, RL

John Wade Landrum, RL
Jereme Lence, RL

James D. Leonard, CAL
David Lewis, RL

John Lightner, CRL
Stephen Liuzza, CPL, CAL
Kelli M. Locicero, RL
Dennis Lueck, RL

Dave Lueras, RL

Jon Lueras, RL

Daniel A. Macfarlan, ARL
Joseph B. Magri, RL
John R. Maire, CRL, CFDI
Frank Manning, RL, CFDI
Steve R. Martin, RL

Christopher Lee McElveen, RL

Michael J. Merick, RL
Jeffery Miller, RL

Jesus Miranda, RL
William Montgomery
Janis K. Morland, RL
Chris L. Munson, RL
Wendell Murdock, RL
Mark Murphy, RL
Thomas G. Murphy, RL
Eric W. Nelson, RL

Brent Nonhoff, CRL

Noel B. Norwood Il, RL
Andrew Olson, ARL

Burl Patton, RL

Dale M. Perry, RL

Noah D. Pyper, ARL, RL
Carlos C. Radosevich, RL
Jacob Rafael, RL

Daniel J. Richard, CRL
Don P. Rinkor

Jeremy Robinson, ARL, CRL
Larry Rodriguez, RL
Brandon N. Rogers, ARL
Norman T. Romans, RL
Alan Ronchetti, RL
Steven J. Sacco, CRL, CAl
Bruce F. Sailer, RL

Isaac W. Sawyer, RL
John E. Schmutz, CRL, CPS

Kurt A. Schoppman, RL
Joshua J. Schulze, CRL
Shawn A. Self
Jeffrey T. Sellers, RL
Lawrence Seward, RL
Michael Shanberg, RL
David J. Sherven, RL
Nathan A. Simon, RL
Brian A. Sinkoff, RL
Stephen W. Slowe, RL
Joseph E. Smith, RL
Ross D. Squire, CFL, CML,
CAL, CAI
Randy Strako
Eric W. Strubel
Christopher M. Tardiff, CRL
Shane Thornton, RL
Salvatore L. Tornabene, RL
Edmond J. Twohig, CRL
Debra Vice, RL
Mark B. Visser, RL
Clint Waggoner, RL
John C. Walker, RL
Douglas D. Watchous, RL
Larry Wharton, RL
Martin F. White, CPL
Christine Whitebread, RL
Tad C. Wigal, RL
Barry P. Wilson, RL
Robert J. Wold, CRL
Joey Wuertenberg, RL
Mark Yealey, RL

5-Year Anniversary

Rafael R. Alvarez, ARL

Gilad Amir, ARL

Amy N. Ardrey

Christopher H. Armstrong,
ARL

James B. Arnold, ARL

James A. Arthur

Deborah Ashley, ARL

Daniel G. Atanasov

Michael K. Bardsley, CML

Gary Barooshian, ARL

James R. Billings

Dustin B. Black, ARL, CFL

Andrew D. Blitch

William P. Boone, ARL

Jay A. Brasher, ARL

Darren W. Brock, ARL

Jamey Brown, ARL

Benjamin J. Buchanan
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Jacob Buzzard, ARL

James M. Carlton

Joseph C. Carreiro, ARL

Nina Chinh, ARL

Tan Hock Chuan

Chris L. Colbert, ARL

Theresa L. Collins, ARL

Mark J. Crider, ARL

Michael K. Cuddy, ARL

Grant M. Davis, ARL

Kenneth A. Degenhardt, ARL

Christopher J. Dichiara, ARL,
CFL

Crystal L. Divver, ARL

Jonathan S. Dwyer

Eric E. Elander

Cynthia W. Everette

Laura M. Farrar

Steve L. Farrar

John M. Fischer, CRL

Luke A. Fosmire, ARL

Eliud Garcia, ARL

Paul M. Gefell

Joshua Geffner, ARL
Robert H. Golden, CPL
Eddie J. Graham, ARL
Paul A. Haebler, CRL, CPS
Aaron Harnden, CRL
Ryan Heller, ARL

Joe Hernandez, ARL
Phillip J. Hoeger, ARL
Joshua D. Holmes
Ryan M. Horrar, ARL
Matthew S. Irving, ARL
Jonathan D. Issa
Daniel L. Johnson

Mike K. Jordan, ARL
Arie Kain

Patricia L. Kane, ARL
Dathan Kern

William G. Kimball, CRL
Christopher R. Kimbrel, CRL
Andrew T. Klatzkin
Joseph C. Klatzkin
Nicholas L. Lang

Phil Leppke

Reburn P. Lewis, ARL
Ronald D. Lilly, ARL
Russell J. Love, ARL
Michael D. Luka, ARL
Rafael Martorell

Mitch McMullen

Ronald A. McVey, ARL
Arnold S. Merkle

Brian P. Moody, CRL
Alvaro Munoz

Peter M. Nelson, CRL
James A. Newcomer, ARL
Jesse A. Nix

Larry G. Northcutt
Andrew W. Perry
Harinandan Persaud, ARL
Eric J. Petit

Nicholas P. Philhower, ARL
Richard L. Polmateer
Dennis T. Porter, ARL
Jerry V. Pressley, ARL
Kevin Rounds

Tyler L. Schey, ARL

Chester F. Schifone, ARL
Matthew D. Schulte
Steve Scott

John Sliwinski, ARL
Andrew J. Smith, ARL
John D. Sorrell, CRL
Jeffrey P. Stark, CFL
Jason M. Stayton
Kouhei Tanaka, ARL
Margaret A. Taunitas
Michael R. Taylor, ARL
SPC Alexander D. Teets
Brian K. Thomas, ARL
Jeffrey P. Turner
Wendell B. Turney, ARL
Rafael M. Vasquez
Kenneth C. Veit, ARL
Martin Vutera Jr., ARL
Robert D. Webb, ARL
Peter J. Whitney, ARL
Daniel C. Williams, ARL
Jeff T. Williams, ARL

MS+1890

MS1850S
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Tools for Managing Your
Business: Tracking
And Measuring

Performance

Keep an eye on your operation’s
vital signs to ensure your business
Is financially healthy. By Noel Flynn

HIS IS THE SECOND ARTICLE IN OUR NEW TOOLS FOR MANAGING

Your Business series that is designed for business owners and manag-

ers — and especially for those who may not have had the opportunity

to earn a relevant degree or attend management seminars or training.

In this article, we’ll look at how we can closely monitor what’s go-

ing on in the business without having to spend most of our time crunching numbers

or reading reports. Our focus will be upon the sales/revenue side, rather than the
expense/spending side of the business.

What's the Secret to Finding More

Time to Manage the Business?

Ask any business owner or manager what their greatest challenge is, and he or she will
likely tell you it’s trying to find enough time to manage the business. Unless you have
found a magical way to expand your day beyond 24 hours (and you expect to have
a life outside of the business), you need to establish effective tracking and measur-
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ing mechanisms... but these mechanisms
must be both efficient and meaningful!

Employing time management tech-
niques, effective use of delegation and
many other practices can also help in-
crease our productivity, but these are be-
yond the scope of this article.

Appreciating the Typical
Small Business Owner/
Operator’s Situation

In the real world, the typical small busi-
ness owner/entrepreneur is heavily en-
gaged in supervising the daily service
activities, and it’s not unusual to find the
owner spending a considerable amount of
his/her time actually providing hands-on
services. The one-man/woman business
means congratulations on your elevation
to the CEO position (applause). Before
your ego becomes too large, I almost for-
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got: you are also the janitor! You have many hats to wear, but
undoubtedly, only one head.

To make matters worse, although many owners have strong
experience directly related to the services provided by their busi-
ness, they often lack experience, formal education or training
in business management. This is especially true in the finance
area, which is so important to effective management. But, as
we’ll see later, efficient and effective business management re-
quires more than understanding and using financial statements.

Remember, the Small Business Administration (SBA) tells
us that most businesses will fail and the cause will essentially
be, a lack of business management skills. So if you think that
business management is a low priority, you might want to take a
closer look at the business casualty statistics. You will no doubt
get a rude awakening.

Why Do We Need to Track and

Measure Performance?

If you are fortunate enough to have a crystal ball, then it’s not
necessary to read this section. But for the rest of us, business
managers need some sort of early warning system. In a future
article, we’ll discuss how to create and use a budget (that can
function as a type of radar) but even a tool as powerful as a
budget is not enough. So, what are we supposed to do?

A typical visit to our medical provider includes taking tem-
perature, checking blood pressure, tests and possibly blood
draws for labs. These discovery processes are even more im-
portant when the patient is unable to discuss symptoms, such
as when the patient is an infant. Irrespective of the age of our
business, we can all agree that early diagnosis of a problem is
better than finding out when conditions have reached an ad-
vanced stage.

Just like the medical equivalent of our human bodies, a
business has vital signs that are often referred to as “business
barometers,” also known as business drivers. Although these
indicators won’t necessarily tell us the cause, they will at least
provide clues that something is happening that may be of con-
cern. This alert will point us toward the area(s) where we need
to take a closer look. If we’re going to check and monitor these
vital signs, we must track specific data, looking for material
changes, early warning signs and trends.

But Aren’t Financial Statements Supposed
to Track and Measure Performance?

Ask anyone who has run a business, and they will agree that
things can change quickly. Just to be clear, I am certainly not
suggesting that financial statements are useless. Although very

WWW.ALOA.ORG

important, financial statements are, in and of themselves, too
late and simply not enough.

Think about it this way: Fiscal months include anywhere from
28 to 31 days, and many smaller companies don’t close their
books until several weeks after the end of the month — even
longer at year-end. This means that, when released, the com-
pany’s monthly financial statements typically cover a period of
45 days (and more) in the past, plus review time.

Moreover, many smaller companies don’t prepare a balance
sheet except at fiscal year-end, for tax purposes. It is highly rec-
ommended that even smaller firms generate a set of financial
statements monthly, to include at least: Income Statement,
Balance Sheet and Cash Flow Statement. This can be done
efficiently if you are using one of the more popular accounting
software applications such as QuickBooks or SAGE 50 (formerly
known as Peachtree), although you will need some periodic and
year-end adjusting entries by your accountant.

Finding out who won the game on the 11 o’clock news is help-
ful, but most of us would rather watch the game or at least keep
track of the score as it unfolds. Coaches track and use statistics
to help prepare for an upcoming game and also to manage a
game in play; relevant data can help make decisions and influ-
ence the outcome if they act wisely and in time. As business
owner/manager, you are the coach!

Which Business Barometers/Business
Drivers Should We Track?

In a service company, some typical business barometers may
include tracking such primary activities as number of service
calls and revenue per call, per day (overall and by vehicle, by
technician etc.). You may also want to track types of service calls
by market segment such as: residential, commercial, govern-
ment, auto and other. You’ll definitely want to pay particular
attention to the source of your leads and jobs. Where are new
customers and new business jobs coming from — web, phone
book, word of mouth, referrals, flyers, etc. Be sure to be on the
alert for scammers pirating your phone number, company name
and website. When was the last time you checked?

While some of this stuff may not be illuminating on a daily
basis, tracking this data over time will provide useful informa-
tion, insights and history. You can use this data for productiv-
ity analysis, resource utilization efficiency, establishing per-
formance standards, setting up incentive systems and, if used
constructively, to develop positive motivational tools. Track-
ing simple daily averages can be extremely informative to spot
trends and replace raw opinion as well as supplement gut feel
with fact-based analysis and assessment.
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Im Tools For Managing Your Business: Tracking And Measuring Performance

But | Am the Owner and Know

Everything Going On

Just keep telling yourself that, if it makes you feel better! Many
owners of established businesses like to believe that we know
everything that is happening in this business. The truth is that,
too often, this is more of an aspiration than a reality, in at least
some areas. What’s the downside? If your data confirms what
you already believed to be true, there’s no harm done. But you
should still track the important indicators, looking for subtle
trends that can serve as early warning radar, alerting you to
changes that may be too gradual to notice in your busy daily
schedule.

Few things in your business will open your eyes more than
tracking business barometers, a.k.a. key performance indicators
(KPIs). It doesn’t matter whether you are just getting started
and using a simple system for your new business or growing
your established company with the help of accounting soft-
ware. Decide what to collect and how, collect the data, track
the trends and your effort will prove to be a good investment.
You will learn something new!

Capture Important Data Directly
in Your Source Documents.
Even with computer software applications to help with your
bookkeeping, accounting, sales and business operations, it’s use-
ful to capture at least some fundamental tracking information
details in your source documents using your business forms.
In other words, your forms such as work order, invoice, etc.
should be designed to easily facilitate gathering important ba-
sic information and data when taking the order, scheduling
the work, while at the job site or shortly thereafter. Use simple
checkboxes on the forms (where appropriate) and, better yet, do
it electronically if practical. Now that we have beaten this topic
to death, let’s look at how we can set up a simple tracking system.

What to Track
Let’s look at some potential tracking areas for our business.
Many activities can be useful to track but we need to consider
how difficult, time-consuming or costly it may be to gather
this information, versus the benefit derived from having it.
Minimally, you should track the business barometers/drivers
that follow, because they have significantly different implica-
tions. Ultimately, you should track and measure performance
indicators in a manner and format that’s best for your business.
In a service business, fundamentally, there are four primary
kinds of sales/revenue generating activities that can be useful
to track and monitor:
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1) Product Sales:
a) Sales/revenue dollars billed
b) Number of jobs/sales
Average dollar revenue per sale = (a/b) - product sales

2) Installation/Repair Sales:
a) Sales/revenue dollars billed
b) Number of jobs/sales
Average dollar revenue per sale = (a/b) - installation/repair sales

3) Service Charge Sales:
a) Sales/revenue dollars billed
b) Number of jobs/sales
Average dollar revenue per sale = (a/b) - service charge sales

4) “Other” Sales:
a) Sales/revenue dollars billed
b) Number of jobs/sales
Average dollar revenue per sale = (a/b) - “other” sales

Once we have the above sales data for the four categories, we
can add them all up for a sum or total sales, also known as con-
solidated sales. We’ll do the same for total number of jobs/sales.

a) Total (all) sales/revenue dollars billed

b) Total (all) number of jobs/sales

Average dollar revenue per job/sale = (b/a) - total (all) sales

All of this will become clearer when we look at Figure 1. The
blue font means inputs needed.

How Often Do We Need to

Track and Monitor?

While at first it may seem like overkill, the data for each of the
categories above should be captured and recorded daily, with
monthly summaries and finally, annual summaries. Although
data from just a few days in a new month won’t be very tell-
ing, we may begin to see early indicators of an emerging trend.
Holidays, foul weather, seasonal fluctuations and any other
unusual business volume influences or interruptions, should
be recorded and considered.

Using a Tracking Form

If you are unable to generate reports directly from your
accounting software, using a simple spreadsheet model can
be very helpful and efficient. But you can create your own
forms and do this manually, if necessary. The best approach
may be generating the raw daily data in reports directly from
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your system (accounting software) and exporting or posting
it into a spreadsheet template. Here again, if you capture the
data daily, it’s much easier, and there are only a few numbers
to deal with. The spreadsheet can easily handle the math for
cumulative calculations, and you should reconcile your numbers
periodically to avoid errors.

Using a Template

The form in Figure I provides a spreadsheet template form/
model for capturing sales/revenue data, on a daily basis, for
each of the four basic categories previously discussed. It also
has daily totals, plus a cumulative sum of all workdays.

Each day, we insert the data (in the blue font cells), for that
particular day, and the spreadsheet will calculate daily totals.
The black cells are data that is either already on the form (such
as days 1-31 and headings) or are calculation formula cells. If
there is no activity (such as a weekend day or holiday), we in-
put a zero.

Be sure to list major business interruptions such as ex-
treme weather, vehicles down etc. in the ‘Remarks’ column,
at the related day of the month. You can also create codes

(A = service vehicle down, B = bad weather, C = technician
out), to overcome space limitations.

We also calculate the same data in cumulative totals, for the
montbh, at the bottom section of the form. Cumulative monthly
data is very informative. As previously mentioned, a spread-
sheet model can easily cope with the math.

Updating the Workdays Is Crucial

Updating the number of workdays (near the bottom of the
form) daily provides a “real-time” running daily average at any
day in the month. This is important because fiscal months can
contain a lower number of workdays (such as 18) or a higher
number of workdays (such as 24), depending on the month
and, of course, how many days of each month you engage in
business activities. Our tables show the total number of days
at month end.

When comparing full months, if you don’t capture the num-
ber of workdays in each respective month (needed to calcu-
late your averages per day), you will be comparing apples to
bananas because of the variation in the number of workdays
per month.
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Im Tools For Managing Your Business: Tracking And Measuring Performance

TRACKING Daily tracking of business barometers.
[TABLE 1]
XYz
COMPANY DAILY SALES/REVENUE LOG - Dollars
MONTH ==> October YEAR ===> | 2015
PRODUCT SALES $ INSTALLATION SALES$  SERVICECHARGE$  OTHERS TOTAL-ALL$ REMARKS
11 $2,500 $4,000 $1,000 $250 $7,750
2| $2,500 $4,000 $1,000 $250 $7,750
3| $3,000 $4,000 $1,000 $250 $8,250
41 8- $- $- $- $-
5| $- $- $- $- $-
6| $2,500 $4,000 $1,000 $250 $7,750
7] $4,000 $4,000 $1,000 $250 $9,250
8| $3,500 $4,000 $1,000 $250 $8,750
9| $2,000 $4,000 $1,000 $250 $7,250
10| $2,500 $4,000 $1,000 $250 $7,750
1] $- $- $- $- $-
12| 8- $- $- $- $-
13| $1,500 $1,200 $400 $250 $3,350 Truck#4 down all day
14| $2,000 $4,000 $1,000 $250 $7,250
15| $2,500 $4,000 $1,000 $250 $7,750
16 | $3,000 $4,000 $1,000 $250 $8,250
17 | $2,500 $4,000 $1,000 $250 $7,750
18] 8- $- $- $- $-
191 $- $- $- $- $-
20 | $3,000 $4,000 $1,000 $250 $8,250
21| $3,500 $4,000 $1,000 $250 $8,750
22| $4,000 $4,000 $1,000 $250 $9,250
23| $4,000 $4,000 $1,000 $250 $9,250
24| $- $- $- $- $-
25| $1,500 $4,000 $1,000 $250 $6,750
26| $100 $4,000 $1,000 $250 $5,350 Bad storm -
counter inactive
27| $6,000 $4,000 $1,000 $250 $11,250
28| $1,500 $4,000 $1,000 $250 $6,750
29| $4,500 $4,000 $1,000 $250 $9,750
30| $2,500 $4,000 $1,000 $250 $7,750
31| 8- $- $- $- $-
TOTALS ==> $64,600 $89,200 $22,400 $5,750 $181,950
#of work days ==> 23 23 23 23 23
AVERAGE/DAY ==> | $2,808.70 $3,878.26 $973.91 $250.00 $7,910.87
Budget===> $70,000 $80,000 $18,000 $4,000 $172,000
Budget Variance $(5,400) $9,200 $4,400 $1,750 $9,950
Budget Var. % -1.71% 11.50% 24.44% 43.75% 5.78%

Figure 1. This spreadsheet template provides a model for capturing daily sales/revenue data in dollars plus daily totals and a sum

of all workdays.
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TRACKING Daily tracking of business barometers.

[TABLE 2]
XYz
COMPANY DAILY SALES/REVENUE LOG - Number of Sales/Jobs

MONTH ==> October YEAR ===> 2015

PRODUCT INSTALLATION SERVICE CHARGE O0THER TOTAL - # of
JOBS/SALES JOBS/SALES JOBS/SALES JOBS/SALES JOBS/SALES

1 10 6 6 1 23
2 10 6 6 1 23
3 12 6 6 1 25
4 0 0 0 0 0
5 0 0 0 0 0
6 10 7 6 1 24
7 15 7 6 1 29
8 12 7 6 2 27
9 10 6 6 1 23
10 10 6 6 1 23
" 0 0 0 0 0
12 0 0 0 0 0
13 8 2 2 1 13
14 10 6 6 1 23
15 12 6 6 1 25
16 16 5 5 1 27
17 12 6 6 5 29
18 0 0 0 0 0
19 0 0 0 0 0
20 10 5 6 1 22
21 7 6 6 2 21
22 14 6 6 1 27
23 14 6 5 2 27
24 0 0 0 0 0
25 6 6 6 0 18
26 2 6 6 0 14
27 18 6 6 1 31
28 7 5 5 1 18
29 16 6 6 1 29
30 " 6 6 1 24
31 0 0 0 0 0
TOTALS ==>
# of work days ==> 23 23 23 23 23
AVERAGE/DAY ===> " 6 6 1 24
Budget===> 275 130 125 25 555
Budget Variance (23) 4 6 3 (10)
Budget Var. % -8.36% 3.08% 4.80% 12.00% -1.80%

Figure 2. This spreadsheet is set up exactly as in Figure 1, except it captures and records the corresponding number of jobs/sales
instead of the sales/revenue dollars.
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Im Tools For Managing Your Business: Tracking And Measuring Performance

Understanding the Budget Section
Development, construction and use of budgets will be covered in

the future, but these are beyond the scope of this article. How-
ever, the tracking form has been set up to accommodate use of a
budget, as part of your tracking system. Spaces/cells are provided
at the bottom to insert your monthly ‘Budget’ numbers for each
of the four categories, your Actual’ monthly numbers and ‘Vari-
ances’ (the difference between your budget (what you planned)
and what actually happened). The ‘Variance’ percent (%) is also
calculated. Budgets are a planning tool, not a crystal ball!

Capturing the Jobs/Sales Info

Asyou can see, Figure 2 is in exactly the same format as Figure 1
except that here we are capturing and recording the correspond-
ing number of jobs/sales instead of the sales/revenue dollars. For
each day, this answers the questions: How many sales dollars?
How many related jobs/sales? In each category and for all sales?

Looking at both tables side by side is a window into the soul
of your business’ sales/revenue performance. When we know
the sales/revenue and we also know the corresponding number
of jobs/sales, we can then calculate the average sales/revenue
per job/sale.

With this daily data, we can calculate and look at this average
for one day, month, year or whatever period of time we choose.
We can also compare performance results between or among
several months or look at trends for a particular category, several
categories or the consolidated look at all categories combined.
Using the averages obviously helps to smooth out the normal
daily ups and downs that are typical of most businesses.

Additional Benefits from

Capturing Daily Data

After we have collected and recorded months of performance
data, in addition to seeing trends, we also have the historical
foundation for developing our sales/revenue budget for next
year. Yes, now we have a repository of relevant historical perfor-
mance data that offers many opportunities for benchmarking,
analysis, business modeling and providing insights.
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Other Tracking

In addition to tracking the business barometers/variables al-
ready covered, we can use this same approach for tracking other
things. For service businesses, a service vehicle is equivalent to
amachine on a factory floor, or we can choose to view it as just
a mobile moneymaking machine. Why not track and measure
the sales/performance of a service vehicle?

What about tracking a technician’s performance? If your
technicians are consistently assigned to a particular vehicle,
then you can track and monitor both using one form. If ap-
plicable and not already happening, you should also consider
using a tracking system for a department, branch or whatever
unit(s) makes sense for your particular business. Project when
you will need to hire one more technician. Want to know how
your recent price increase may be impacting your business? Is
that new competitor eating your lunch? Pay particular atten-
tion to your trends!

You're probably already using some method to assign sales
to a particular individual. Many accounting programs include
features for ascribing sales/revenue to an individual employee.
This facility is often used for tracking performance and earn-
ings for commissioned sales people, but you can also use it
in non-commission situations. Lots of useful reports can be
generated directly from your accounting system if you set it
up accordingly!

What Matters Most Is to Get Started

What matters most is to recognize just how valuable daily cap-
turing of a few pieces of data can be. Then, start small, capturing
data that is relatively easy to acquire. Just get started, institu-
tionalize the tracking discipline into your business culture and
make changes later as you gain more experience.

Of course, you need to invest some time to set up the system
but this will save you time in the long run. Don’t delay or define
success as perfection! There is an old adage that says, “When
gathering information, it takes as long to acquire the last 10
percent as it does to gather the first 90 percent.” So, if neces-
sary, just settle for the first 90 percent and move on.
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Be Cognizant of

Resistance to Change

Here’s a word of caution for your con-
sideration: As humans, we are creatures
of habit and exhibit a tendency to resist
change. Moreover, some people become
uncomfortable when their performance
is being tracked and measured. These are
things to be aware of.

If you have employees, take the time
to explain what you are going to do and
how it can help identify what’s going on
in the business. This information can be
used to help the company grow profitably,
which can fund pay raises and benefits.
Ideally, once you have a baseline, create
some incentives for legitimate improve-
ments. Elect to use your tracking data
in a positive manner and definitely not
as a weapon.

“What’s measured improves”
— Peter Drucker, management guru

Our next article in the Tools for Man-
aging Your Business series will be “Re-
moving the Voodoo From Finance and
Accounting.” We’ll cover the use of pub-
lic accountants, the basics of financial

statements and how to develop and use
abudget. &

Noel Flynn is a degreed
business management
consultant with global
senior leadership experi-
ence, including more than
20 years in manufactur-
ing, wholesale distribution and consulting
sectors of the security industry. Noel has
been a senior executive, officer, board di-
rector and advisor to not-for-profit and for
profit companies in numerous industries
worldwide. This includes being an ALOA
board membersince 2011, and he is also an
ACE instructor, developing and teaching
business management.
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SIATE oF THE

ANUCIALION

Mary A. May, executive director, provides a report of ALOA SPAI's
activities and accomplishments on behalf of members during the past year.

HE BOARD OF DIRECTORS REQUIRES THAT I REPORT TO THE MEMBERSHIP

annually concerning the state of the association and its financial condition.

The board establishes “Ends” — or goals — for the association. The staff then

determines the “Means” (methods) that are required to achieve these Ends

and works to achieve them based on reasonable resources available. Current-
ly, the board has established five Ends. These Ends — in order of priority set by the
board — are: Education, Membership, Operating Efficiency, Annual Conventions/
Tradeshows and Financial.

Monthly reports are submitted to the board concerning progress toward these
Ends. In addition, a column is placed in the official publication in relation to what
steps have been taken toward the furthering of the Ends. The report I am making to
the membership in this issue of Keynotes is a summary of these reports. For a bet-
ter understanding of the manner in which the association is governed, members are
invited to read the Board’s Governance Policy. The policy is available online in the
members-only area of www.aloa.org. You may also request a copy by contacting the
ALOA office at (800) 532-2562.

End 1: Education
The ALOA Board has specified in the governance policy that we will have an edu-
cated membership who is prepared for the future and recognized as professional by
industry, government and consumers. Ongoing efforts have been made to enhance
members’ knowledge.

Technical expertise. Members receive technical assistance and access to basic,
intermediate and advanced training, allowing them to become certified in the
following security system specialties: Automotive, Electronic Security, Mechanical
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Security, Safes, Vaults, and Safe and Vault
Servicing.

The ALOA Continuing Education
(ACE) program conducted 191 ACE class-
es and seminars at 17 locations in 2018.
This amounts to 3,112 student class days
conducted during the last year. It should
be noted that 97 of these full-day classes
were conducted away from the ALOA
convention throughout the U.S. and Can-
ada. Over the past few years, more than
half of the ALOA training has been con-
ducted at local and regional sites, bring-
ing ACE quality instructor-led, hands-on
training closer to the members.

This has enabled members to receive
the best training while accumulating the
points required for recertification and
the knowledge required for achieving the
various levels of certification.

The ALOA Training Center in Dallas
is in its fifth year of operation, and the
number of classes offered continues to
grow. The current plan is to conduct at
least one and sometimes two courses per
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ALOA SPAI continues to provide education to its members via articles in Keynotes magazine each month and through classes at the

annual ALOA Convention & Security Expo.

month, with each course consisting of
two to six days of instruction in general,
automotive, electronic security, safes and
specialty locksmithing subjects.

There has been an increase in web-
based training offered to our members
on our own ALOA.org website. We offer
web-based training in: Basic Electricity;
CCTYV; Digital Video and Audio; Biomet-
rics; Business-to-Business Security; Build-
ing Codes; Codes and Door Hardware;
Door Hardware and Life Safety; Introduc-
tion to Access Control; Smart Card Tech-
nology; and Pre-Employee Screening and
Background Checking, with many more
planned for the future.

The Proficiency Registration Pro-
gram (PRP), which is a component of
our Education program, conducted 42
full sittings and 45 after-class PRP elec-
tive exams, with a total number of 1,153
participants. Currently, there are: 741
CMLs; 689 CPLs; 2,793 CRLs and RLs
(646 grandfathered RLs), with a total of
4,223 registrants in the program who
have taken some — but not passed all —
of the CRL requirements. There are a total
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of 8,261 participants in the PRP database
who have taken over 103,750 exams since
the inception of the PRP in 1985 through
December 2018.

Business and management exper-
tise. Members have available to them,
at different levels, continuous manage-
ment information, business information,
management and business assistance and
professional business instruction, all of
which allow members to be more suc-
cessful. A business management educa-
tion track has been created as a guide to
assist them in becoming experts in their
field or further enhance their knowledge.

End 2: Membership

The ALOA Board has specified in the

governance policy that we will be rec-

ognized by:

1. Security product manufacturers and
related groups; insurance underwriters;
retail and wholesale hardware provid-
ers; service providers such as SHDA;
and government agencies such as the
Department of Labor, law enforcement
and state and local governments.

The goal is accomplished by the as-
sociation and its divisions participating
year-round in conferences, tradeshows
and local meetings, as well as members
of the board holding positions on vari-
ous industry boards and contracting
training at events other than ALOA’s
or divisions.

2. Institutions: the ALOA Institutional
and Investigative divisions assure of
this recognition.

3. General public: the Findalocksmith.
com site is available and maintained
for the public to find legitimate ALOA
locksmiths. In addition, the websites
for ALOA, divisions and referral sites
are optimized for best location when
searching for a security professional.

4. Increased use of ALOA SPAI and divi-
sional logos: Fifteen-plus logos are used
or available for use, representing the
association and qualified locksmiths.

5. Certification of ALOA SPAI retail lock-
smiths and divisional members. The
current count of certifications is enor-
mous. Please refer to the education sec-
tion of this report.

WWW.ALOA.ORG
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The ALOA Convention offers hands-on classes that allow members to grow professionally and network with other members of the

security industry.

End 3: Operating Efficiency
The ALOA Board has specified in the
governance policy that:

1. The association should have contin-
uous development of new avenues of
communication with members, pro-
spective members, industry-related as-
sociations, security hardware distribu-
tors and manufacturers.

a.) The goal is accomplished by
the association and its divisions
participating year-round in
conferences, tradeshows and local
meetings, as well as members of the
board holding positions on various
industry boards and contracting
training at events other than ALOA’s
or divisions.

2. Consumer awareness be promoted re-
garding industry-related changes, ad-
vancements and available consumer
benefits offered by the industry. This
occurs:

a.) each month in official ALOA pub-
lications Keynotes and Safe & Vault
Technology;

b.) in the weekly edition of the E-news-
letter, which is delivered directly to
members’ email addresses; and
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c.) through direct communications
such as press releases.

End 4: Annual Convention/
Tradeshows
The ALOA Board is proposing in
the governance policy that ALOA
is recognized as the industry leader
in advancing the locksmith security
professional through sponsorship of
relevant events.

In keeping with our governance, high
ethical standards, best interest of our
membership at large and in support of
our goal, we have:
1.Scheduled, arranged and promot-

ed various primary industry events,
including two recurring national
conventions and tradeshows at geo-
graphically dispersed venues that of-
fer reasonable access to the member-
ship at large.

2. Offered members and prospects good
value by facilitating opportunities to
engage in networking, training and
other member-preferred activities.

3. Generated sufficient overall event prof-
its to significantly offset administrative
overhead expense, to the best of our

ability. This will ensure the organiza-
tion’s ability to provide services to the
membership.

4. Worked toward the development of
strategies and action plans that are
consistent with, and in support of, the
proposed strategic plan. This will keep
us focused, on track and provide a high
level of accountability.

End 5: Financial

The association will operate with high

standards of competency and profession-

alism, maintaining a financially stable
and viable organization.

1. The ALOA SPAI code of ethical stan-
dards is upheld and publicized.

2. A minimum of 4% annual net income
is achieved, ensuring timely retire-
ment of debt when applicable, credit-
worthiness status and adequate lev-
els of cash for ongoing operational
requirements and unforeseen events
and needs. @

%QL&,Q 7N

Mary A. May
Executive Director

?—_

WWW.ALOA.ORG



If you can load a Pez dispenser

YOU CAN KEY THE BEST
LOCK IN THE WORLD.

o & Y T

FYTYYTYTVY

Available for only $2999, the ABLOY® PROTEC? starter kit is The ABLOY PROTEC? Starter Kit:
an affordable way for commercial locksmiths to offer the best #P25K-2019 is available for $2,999 (a $10,000 value,)

high ity locks in th ld itical infi d 1 Key Machine LT103 3 Cy406T Schlage KIK
igh security locks in the world for critical infrastructure an 100 Key Blank PRO-D-KB 3 Cy415T 1 1/8 RIM/MORTISE

harsh weathering applications. It’s more than just a starter kit. 1 LT8000 PROTEC? keying kit 3 ME153T Deadbolt w/T 26D

It’s a launch pad for your high security sales growth.

Contact your distributor or visit ABLOY.COM AB I_OY®

An ASSA ABLOY Group brand ASSA ABLOY




Annual

Financial Report

Following is not-for-profit ALOA SPAI's Statement of Financial
Position (similar to a balance sheet) and Statements of
Activities (similar to an income statement/profit-and-loss), as
audited by the accounting firm of Sutton Frost Carry LLP.

Statement of Financial Position

ASSETS
Current Assets:
Cash

Accounts receivable
Inventory

Due from affiliate
Prepaid expenses
Total current assets

Property and equipment:
Land

Building and improvements
Furniture and equipment

Less accumulated depreciation
Property and equipment, net
Total Assets

LIABILITIES AND NET ASSETS
Current liabilities:

Accounts payable

Accrued expenses

Deferred dues

Deferred exhibit fees

Total liabilities

Net assets:

Without donor restrictions:

Undesignated

Board designated for support
of the legislative fund

Total net assets

Total liabilities and net assets
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$ 1,100,553
153,643
62,211

943

134,739

1,452,089

97,500
858,919
259,239

1,215,658
(581,610)

634,048

S 2,086,137

$ 30,452
57,023
632,896
315,388

1,035,759

1,029,725

20,653

1,050,378
$ 2,086,137

Statements of Activities

REVENUES

Membership dues and services
Convention

Educational programs
Legislative income
Advertising

Promotional programs
Interest

Miscellaneous

Total revenues

EXPENSES

Program services

Supporting services

Total expenses

Increase in net assets

Net assets at beginning of year

Net assets at end of year

$ 1,284,682
905,890
210,952

71,279
201,488
58,195

42

2,265
2,734,793

$ 2,262,325
405,448
2,667,773
67,020
983,358

$ 1,050,378

The organization adopted FASB ASU 2016-2014,
Presentation of Financial Statements for Not-for-Profit
Entities, as of and for the year ended December 31, 2018.
Accordingly, on the Statements of Activities, expenses
have been grouped into two categories: Program services
and Supporting services. These format changes have
effectively eliminated the traditional year-over-year
comparisons format, but these will return under the
new format for the 2019 fiscal year audit.
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Message From the President | ALOA 2019

Win Professionally

in Las Vegas

T’S ALREADY THAT TIME AGAIN:

The annual ALOA Convention

& Security Expo is coming up

next month, and I can’t wait to

see you all there. This is one of
my favorite times of the year, as I can
catch up with old friends and make new
ones every time I attend. I hope that all
of you have registered, as this is an event
that can’t be matched anywhere else in
the industry.

This year, we’re going back to fabulous
Las Vegas for the first time in a few years.
We’ll be at a new venue this time, the
South Point Hotel & Casino. You're going
to love this place. It has the perfect set-
up for us, as all of the classes and events
are in the same area. You’re not going
to have to walk all over the place like at
some of the other big Las Vegas Casino
properties. You're also going to get a great
rate, and there’s a lot to do on site. If you
want to go have fun on the Strip, it’s just
a short cab ride away. We get the best of
all worlds at this property, and I hope you
all like it as much as I do.

Education

Classes are a big focus for the week, and
we have some great ones offered this year.
No matter where you are in your career or
what your specialty is, we have something
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for you to take. There is everything from
automotive and institutional classes to
business and doors and hardware. Even
if you're a seasoned professional, we all
still have learning to do. Come take a
class or two and brush up on some skills
and learn new ones.

We’ve added some new classes too, in-
cluding a class on ADA and an intro-
duction to safe drilling. If you’ve been
wanting to expand the services you offer,
now’s your chance. And if you have ideas
of classes you'd like to see us offer next
year, please tell us! We can’t meet your
needs if we don’t know about them. If
you've been interested in teaching a class,
come talk to us. Our ALOA Education
Department can give you information
on what it takes to become an instructor
and develop a class.

Security Expo

Be sure to plan on taking the full two
days to walk the show floor at the Se-
curity Expo. We have more than 100
exhibitors signed up, and there will be
so many new products to see. It’s nice
to see all the tools and hardware under
one roof, and even better to be able to
get demos and product education in per-
son. There’s nothing like seeing things
for yourself.

While you're at the Expo, be sure to
stop by the ALOA booth and meet some
of the board and staff. We love getting
feedback and getting to know some of the

members better. The association wouldn’t
exist without you, so get involved as much
as you can.

Thanks for being members, and see
you in Las Vegas!

e

Jim Wiedman, CML
President

ALOA Security Professionals
Association, Inc.
president@aloa.org
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ALOA 2019 | Message From the Executive Director

ALOA 2019: A Sure Bet

Play your winning hand for professional developmentin Las Vegas.

E’RE SO EXCITED TO BE HEADED BACK TO LAS VEGAS FOR ALOA
2019 August 11-17! The South Point Hotel & Casino is a new
one for us, and 'm certain you're all going to love it. This loca-
tion is so convenient, with all the classes, Security Expo and

hotel rooms under one roof - but it’s still walkable. You're get-
ting a bargain rate for rooms: only $69 Sunday through Thursday nights and $109
on Friday and Saturday. Parking, high-speed internet, daily newspaper, a 24-hour
gym and airport transportation are all free as well (just be sure to make a shuttle
reservation).

On top of all that, the amenities of South Point are so incredible that you prob-
ably won’t ever want or need to leave. They have cheap dining options, a nightclub,
a bowling alley, a Cinemark movie theater and so much more. Hurry to make your
reservation, as the hotel expects to sell out. Call (866) 791-7626 and reference group
name “ALOA” or visit the Convention tab on ALOA.org.

This year’s convention has several notable additions, including the orientation for
first-time attendees. This will be held at 7 a.m. on Sunday, August 11 and will give
new attendees an introduction to the convention and tips on how to make the most
of your time while there. It will also give you a great chance to meet colleagues and

get to know some of the staff. If you’ll be attending the convention for the first time,
we really encourage you to sign up to attend this event.

Also new for this year are refreshments on the Security Expo floor during
lunchtime. Avoid the lunch crowds outside of the Expo and get more time on
the show floor. Be sure to stop by the New Product Showcase to see the latest
products from exhibitors.

For our attendees from outside of the U.S. and our ALOA ambassadors, be sure to
stop by the Ambassador and International Forum at 5:30 p.m. on Friday, August 16.
Have some refreshments and connect with your fellow professionals. Another must-
attend event is the State of the States meeting on Thursday evening. ALOA members
can learn about legislation affecting the industry as well as what new legislation is
in the works.

If you haven’t yet registered, there’s still time! Visit www.aloa.org, mail in the reg-
istration form from the brochure included in the April issue of Keynotes, or register
online at ALOA.org. If you’d like to check the status of a class (as they sometimes fill
as we near the convention dates), call ALOA headquarters at (800) 532-2562, ext. 218.

See you in Las Vegas.

%Q{ﬁ,_ (% 7N

Mary A. May
Executive Director

a&f_\
mary@aloa.org
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ALOA 2019 | Schedule of Events

Registration Hours

Saturday, August 10  Friday, August 16
Sunday, August 11 Saturday, August 17

7:00a.m. - 5:00 p.m. 7:30am. - 2:00 p.m.

Monday, August 12 -
Thursday August 15
7:30 a.m. - 5:00 p.m.

Sunday, August 11

7:00 a.m. First-Time Attendee Orientation
8:00 a.m. - 5:00 p.m.
101 | Fundamentals of Locksmithing (Day 1 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL
102 | Auto Essentials
Tony Cagle, CRL

103 | Servicing Aluminum Storefront Doors
David Thielen, CML, CHI

104 | Basic Electricity for Locksmiths
Greg Perry, CML, CPS

105 | Investigative Locksmithing (Day 1 of 2)
John D. Truempy, CRL, CMIL, IFDI, CFL, and
Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI

110 | Basic Safe Manipulation
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAl

Monday, August 12

8:00 a.m. - 5:00 p.m.

201 | Fundamentals of Locksmithing (Day 2 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL
202 Intermediate Domestic Auto
Tony Cagle, CRL
203 | Hollow Metal Door and Frame
David Thielen, CML, CHI
204 | Alarms for Locksmiths
Greg Perry, CML, CPS

205 | Investigative Locksmithing (Day 2 of 2)
John D. Truempy, CRL, CMIL, IFDI, CFL, and
Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI

206 | Plug N Play CCTV (Day 1 of 2)
Mel Langenberg

207 S&G 2790B & 2890B Certification Class
Michael Brislin

a4 KEYNOTES JULY/AUGUST 2019

Monday, August 12 - 8:00 a.m. — 5:00 p.m. (cont'd)

208 | Life Safety Codes
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL
209 Master Keying Fundamentals and Advanced Concepts
Lloyd Seliber, CML
210 | Introduction to Safe Drilling (Day 1 of 2)
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAIl
211 | Institutional Locksmith Best Practices
Steven Fryman, CRL
Tuesday, August 13
8:00 a.m. - 5:00 p.m.
301 | Fundamentals of Locksmithing (Day 3 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL
302 | Intermediate Foreign Auto
Mannie Natal, CMAL, CRL
303 Door Closers and Door Hardware
David Thielen, CML, CHI
304 | Electronic Access Control for Locksmiths
Greg Perry, CML, CPS
305 SFIC — Small Format Interchangeable Core
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI
306 | Plug N Play CCTV (Day 2 of 2)
Mel Langenberg
307 | Electronic Safe Lock Servicing
Scott Said
308 | LSFDI — Life Safety Fire Door Inspector (Day 1 of 2)
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL
309 Door Hardware Overview (Day 1 of 2)
Christopher Meccia, CPL, CAl, and Paul H. Sewall
IV, CRL
310 | Introduction to Safe Drilling (Day 2 of 2)
Elaad Israeli, CMS, CPS, CRL, CAl, CFL, CFDI, LSFDI
and Scott Gray, CMS, CPS, CAl
311 | Institutional Shop Management (Day 1 of 2)
Steven Fryman, CRL
312 | Medeco M3/X4
Clyde Roberson
313 | Auto Forensic Case Management (Day 1 of 2)

Ross D. Squire, CFL, CML, CAL, CAl

WWW.ALOA.ORG



Schedule of Events | ALOA 2019

Wednesday, August 14
8:00 a.m. - 5:00 p.m.

401 Fundamentals of Locksmithing (Day 4 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL

402 | Auto Advanced
Mannie Natal, CMAL, CRL

403 | All About Exit Devices
David Thielen, CML, CHI

404 | Beyond the Basics of Access Control and
Networking and Communication (Day 1 of 2)
James K. Ashley, CRL, CPS, Greg Perry, CML, CPS,
and Mel Langenberg

405 | LFIC - Large Format Interchangeable Core
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI

406 | Expert Witness Training
Brian G.J. VanDenburgh, CRL, CMAL, CFL, CAl

407  Electronic Safe Lock Defeat
Scott Said

408 | LSFDI - Life Safety Fire Door Inspector (Day 2 of 2)
Thomas Demont, AHC, CAL, CFDI, CFL, CMIL, CML,
CMST, IFDI, ICML, LSFDI, ARL

409 Door Hardware Overview (Day 2 of 2)
Christopher Meccia, CPL, CAl, and Paul H. Sewall
IV, CRL

410 Basic Master Keying
Ralph J. Forrest-Ball, CML, CAL, CAl

411 | Institutional Shop Management (Day 2 of 2)
Steven Fryman, CRL

412 Medeco Intelligent Key Certification
Clyde Roberson

413 | 413: Auto Forensic Case Management (Day 2 of 2)
Ross D. Squire, CFL, CML, CAL, CAl

Wednesday, August 14

FREE EVENING SEMINARS

These Do Not Count Toward Package Pricing - NO CEUs
6:00 p.m. - 9:00 p.m.

431  Lishi Tools

(Has required lab fee for Lishi Tools students will keep)
Paul H. Sewall IV

432  Alarm Lock Networx & DL Windows
Andy Phelps, CRL, CAl
433 | ADA Access to Profitability: How to Install and Sell
Low-Energy Operators
Liam Lehn
434 | The Diagnostic Box
Tom Tusing, CAL

WWW.ALOA.ORG

Thursday, August 15

8:00 a.m. - 5:00 p.m.

501 | Fundamentals of Locksmithing (Day 5 of 5)
Chris Chase, CRL, Josh Lloyd and John LaRue, CRL

502 Transponders and Microprocessors
Mannie Natal, CMAL, CRL

503 | Alternative Entry Techniques
David Thielen, CML, CHI

504 | Beyond the Basics of Access Control and
Networking and Communication (Day 2 of 2)
James K. Ashley, CRL, CPS, Greg Perry, CML, CPS,
and Mel Langenberg

505 High Security Cylinder Servicing
William Lynk, CML, CPS, ICML, CMIL, M.Ed., CAI

507 | Digital Marketing for Locksmith Business
Steve Sacco

PAL'S HEROES & MIDWEST KEYLESS INVITE YOU TO THE
ANNUAL CHARITY PARTY

Yipa Las Vegas /

AUGUST 16th | South Hall Convention Center > “

WELCOME
T0 Fatbulous
PAL’S HEROES

2019 GALA

Jein us for dinner, magie show by Justin Flom,

live & silent auctions, raffles & more!

Proceeds benefit St. Jude
Children's Research Hospital®
palsheroes@gmail.com, 423-943-3098
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ALOA 2019 | Schedule of Events

Thursday, August 15 - (cont’d)
A.M. Half-Day Classes

Special Events

8:00 a.m. - Noon

Sunday, August 11

506 | 10-Step Sales & Marketing Plan That Works! First-Time Attendee Orientation 7:00 a.m.
Marty Jalove Thursday, August 15
508 STRATTEC Automotive Lock Pinning and Update
Jeff Baker IAIL Meeting 5:30 p.m.
509 | Customer Service Techniques Women in Locksmithing 5:45 p.m.
Christopher Meccia, CPL, CAl Reception
510 @ Trilogy Lock Install & Repair State of the States meeting 5:30 p.m.
Andy Phe[ps CRL. CAl Must Be a Member to Attend
511  Bilock Certification SISHiEEHg S0 g
Nick Daum Kick-Off Party 7:00 p.m.
513 | SIM CITY - Practical Programming Friday, August 16
Allen Shelton and Vince Estascio
P.M. Half-Day Classes Membership Meeting 8:30 a.m.
1:00 p.m. - 5:00 p.m. SECURITY EXPO 10:00 a.m. - 4:00 p.m.
. - - PRP/STPRP Test Sitting 5:00 - 9:00 p.m.
518 | Basic Electricity and Wiring Must be registered before July 19. NO LATE ENTRY
Russell J. Corriveau, RL ALLOWED. Doors will
519 | Showroom & Retail Strategies Sl S e
. . ID required.
Tom Foxwell, CFDI, and Christopher Meccia, CPL,
CAl Ambassador and International  5:30 p.m.
Forum
520 | SAVI (School Access Control Vulnerability Index) By Invitation Only
Andy Phelps, CRL, CAI PAL'S Heroes and Midwest 6:30 p.m.
521 Perfect Raceway Qualified Personnel Program Keyless Annual Gala Benefiting
Bob Cullum, AHC, CDT, CPL St. Jude Children’s Research
522 | 10-Step Sales & Marketing Plan That Works! Hospital
Marty Jalove Saturday, August 17
523 SIM CITY - Practical Programming
Allen Shelton and Vince Estascio Keys Square Club Breakfast 7:00 a.m.
By Invitation Only
CML Breakfast 7:30 a.m.
SECURITY EXPO 10:00 a.m. - 4:00 p.m.
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Come Experience What Everyone Is Talking About

IML Security Supply hosts 5 Security Expos each year throughout the Western United
States. Each event has over 30 of the most requested courses in the industry along
with over 100 manufacturers on-site. The Security Show is FREE and allows you to
compete in competitions, enjoy amazing food, enter to win over 70 prizes, purchase
our incredible doorbusters and so much more. Visit www.imlss.com today for a full list
of upcoming events and expo details. We look forward to seeing you soon

———2019— ——————20200——

SALT LAKE CITY UNIVERSAL CITY PHOENIX
JW Marriott Resort

And Spa

23808 Resort Parkway
San Antonio, Texas 78261

The Orleans Hotel

' Sheraton Downtown Universal City
And Casino

Hilton and Casino
4500 W Tropicana Ave 150 West 500 South 555 Universal Hollywood Dr. 9800 E. Talking Stick Way
Las Vegas, Nevada 89103 Salt Lake City, UT 84101 Universal City, CA 91608 Scottsdale, AZ 85256
Training Courses: Training Courses:
November 5th and 6th February 5th and 6th

Talking Stick Resort

Training Courses: Training Courses:
August 21st and 22nd

Training Courses:
March 4th and 5th

June 10th and 11th
Security Show: Security Show:

Security Show: Security Show: Security Show:
August 23rd November 7th February 7th March 6th June 12th

Direct access to over 500,000 products
on-line at www.imlss.com

IML

SECURITY SUPPLY



ALOA 2019 | Exhibitor Listing

As of May 9, 2019

Exhibitor

Access Tools/High Tech Tools

Access Hardware Supply

ACS Clevertech

AirAllow, Inc.

Alarm Lock Systems

Allegion (Schlage-IngersolRand)
ALOA Scholarship Foundation (ASF)
ALOA Security Professionals Association
Altronix

American Home Supply

American Key Supply

American Security Products (AMSEC)
Anixter Security Products (used to be Clark)
ASSA Technical Services Inc.

Autel USA Inc.

Bad Dog Tools

Big Red Safe Locks

Blackhawk Products

Brivo

Bullseye S.D. Locks, LLC

Capitol Industries, Inc

Car & Truck Remotes.com

CLK Supplies

CodeLocks Inc.

Compx Security Products

DETEX Corporation

dormakaba

Dugmore & Duncan

EntreMatic

Federal Lock & Safe, Inc.

FieldEdge (Formerly dESCO)

Fire King

FJM Security Products

Framon Manufacturing/Blue Dog Keys
Gardall Safe

General Lock

GKL Products, Inc.

Global Tecspro

Guru Lock Network(BilockDealerNetwork)
H.L. Flake

Homeowners Marketing Services
Hollon Safe Company

HPC, A Hudson Lock Co.

ICK Product

IDN

IDS Inc./MDS Incorporated
ILCO/Advanced Diagnostics

IML Security
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Booth #

721
116
212
320
214
703
451
146
308
429
627
506
502
415
1101
1015
1016
925
321
516
302
213
219
511
405
623
303
915
1020
441
823
1000
821
411
920
311
1028
329
913
801
922
909
227
427
722
820
501
529

Website

www.acesstoolusa.com
www.accesshardware.com
clevertech-group.com
www.airallow.com
www.alarmlock.cm
www.allegion.com
www.ALOA.org
www.ALOA.org
www.altronix.com
www.ahs.cm
www.americankeysupply.com
Www.amsec.usa
www.anixter.com
www.assatechnicalservicesinc.com
www.autel.com
www.baddogtools.com
www.bigredsafelocks.com
www.blackhawk7.com
www.brivo.com
www.bullseyesdlocks.com
www.capitolindustriesinc.com
www.carandtruckremotes.com
www.clksupplies.com
www.codelocks.us
WWW.Compx.com
www.detex.com
www.dormakabausa.com
www.dugmore.com
www.ditecentrematic.us
www.fslock.com
www.fieldedge.com
www.fireking.com
www.fjmsecurity.com
www.framon.com
www.gardall.com
www.generallock.com
www.gklproducts.com
www.gtl.tw
www.gurulock.com
www.hlflake.com
www.homeownersmarketingservices.com
www.hollonsafe.com
www.hudsonlock.com
www.ickproduct.com
www.idn-inc.com
www.ids.usa.biz

www.ilco.us / www.adusa.us
www.imlss.com

WWW.ALOA.ORG
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Let’s make it better together

with extremely
weather resistant aluminum housing & stainless steel mechanism

& Includes 2 US mortise cylinders & keys: C5 pin (drilled 6 pin)
& Easy latch & deadbolt adjustment: 3/8”
@ Min. width required between gate frame and first picket: 3-3/8"

& Recommended to use with keeper — Stop plate and bolt receiver in one

Specs, drawings, references, videos and more available at salesusa@locinox.com ¢ 877-LOCINOX

LOCINOXUSA.COM 460 Windy Point Dr, Glendale Heights, IL 60139




ALOA 2019 | Exhibitor Listing

Exhibitor

INKAS Safe Manufacturing

Intelligent Key Solutions

International Key Supply, LLC

Jet Hardware Mfg. Co.

Key-Bak (WCC)

Keying Solutions

Keyless Entry Remote Inc.

Keyless Ride

KeyLine USA

Klassy Keys Corp.

KSP-KILLEEN Security Products

Lock Labs

Lockmasters, Inc.

LockNet

LockPicks.com by BROCKHAGE

Locksmith Ledger International

Locksmith Resource

Lowe & Fletcher

Lucky Line Products Inc.

Master Lock Company

MBA USA

Midwest Keyless

MIWA Lock Co., Ltd.

National Auto Lock Service

OBD Star

Olympus Lock, Inc.

PDQ Inc.

Philadelphia Hardware Group

Premier Lock (Grip Tight Tools)

Promet Safe Ltd.

Sargeant & Greenleaf

SecuRam Systems, Inc.

Secure-T Agency (STA)

Security Door Controls

Select Hinges

Simpler Hardware

Smart Box Technology

STRATTEC Security Corp.

Sun Safes Mfg. Co.

The Diagnostic Box USA

TimeMaster

Transponder Island

UHS Hardware

U.S. Lock Corp.

WTU Systems

X Horse

Zhagjagang Ruizheng Tool Company
(Raise Key Cutter)
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Booth #

615
1112
903
901
420
TBD
328
727
1010
421
316
910
713
203
612
323
515
1102
610
813
325
315
1111
927
1117
417
723 & 822
202
1019
423
917
1014
1011
1009
1003
425
7007
520
1023
827
512
521
424
921
306
524
304

Website

www.inkassafe.com
www.intelligentkeysolutions.com
www.internationalkeysupply.com
www.jetkeys.com
www.keybak.com
www.manta.com
www.keylessentryremotefob.com
www.keylessride.com
www.keyline-usa.com
www.klassykeys.com
www.iiccore.com
www.lock-labs.com
www.lockmasters.com
www.locknet.com
www.lockpicks.com
www.locksmithledger.com
www.locksmithresource.com
www.loweandfletcher.com
www.luckyline.com
www.masterlock.com
www.mbausa.com
www.mwkeyless.com
www.miwalock.com
www.laserkey.com
www.obdstar.com
www.olympuslock.com
www.pdglocks.com
www.philzhardware.com
www.griptighttools.com
www.promet-safe.com
www.stanleysecurity.com
WWW.securamsys.com
www.secure-t.com
www.sdcsecurity.com
www.selock.com
www.kkkcut.com
www.smartboxauto.com
www.aftermarket.strattec.com
www.eaglesafes.com
www.tdbusa.com
www.time-master.com
www.transponderisland.com
www.uhs-hardware.com
www.uslock.com
www.hidow.com
www.xhorsetool.com
www.raisekeycutter.com

WWW.ALOA.ORG



ELIMINATE UP TO100%

OF YOUR CREDIT CARD PROCESSING FEES!

NAB makes it easy to offset your credit card processing
fees with our non-cash adjustment.

REDUCE YOUR CREDIT CARD
PROCESSING FEES

Rates as low as .05%*

Accept EMV/NFC Process credit cards on Next Day funding with
(Apple Pay, ETC.), your smartphone weekend settlement
Checks and more

FREE Credit Card Terminal Placement Wireless/Landline/High-Speed/Dial-Up

Easy setup (with no setup fees and quick approvals)

Seamless integration with your current POS

$295** towards your early termination fee (if you have one) with your current processor

Access to Payments Hub — our secure, online merchant portal

QKR K

Free paper**

COMPATIBLE WITH | FREE NFC & EMV-READY
GAS CARDS | TERMINAL &PIN PAD

m@ mewrerss | OR WIRELESS

TERMINAL
ST

AND MORE...

866.481.4604

Y s g DISCOVER



ALOA 2019 | Election Results

Con
2019 Elections Winners

Following are the minutes from the annual meeting
to elect the newest ALOA officers and directors.

HE MEETING WAS CALLED TO ORDER ON JUNE

7, 2019 at 10:06 a.m. CST by Secretary Clyde

Roberson at the ALOA SPAI Headquarters,

3500 Easy Street, Dallas, TX 75247. The fol-

lowing were in attendance: President Jim
Wiedman, Executive Director Mary A. May, Secretary Clyde
Roberson, Education Manager Jim Hancock, Proxy Barry
Roberts, Membership Manager Kevin Wesley and Marina
Pollmueller from Simply Voting.

Marina Pollmueller read the elections results, and a mo-
tion was made by Jim Hancock to accept the elections re-
sults. Jim Wiedman seconded the motion, and it was adopted
unanimously.

Proxy Barry Roberts discussed results and will retain all
proxy ballots until the members attending the Annual Con-
vention Membership meeting determine their final disposition.
The winners of the 2019 ALOA elections are:

President: Jim Wiedman, CML, CAI

North Central Region Director: Guy Spinello, RL
Southwest Region Director: Guy T. Robinson, CPL, PSP
Southeast Region Director: Tyler . Thomas, CRL
Associate Region Director: Noel Flynn

President Jim Wiedman declared that there was no other
business to be conducted at this meeting. The meeting ad-
journed at 10:29 a.m.
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atulations to the

Meet the Winners

President:
Jim Wiedman, CML, CAl

North Central Region Director:
Guy Spinello, RL

Southeast Region Director:
Tyler J. Thomas, CRL, CJIL, CMKA

Southwest Region Director:
Guy T. Robinson, CPL, PSP

Associate Region Director:
Noel Flynn

WWW.ALOA.ORG



Lifetime Benefactor Members | ALOA 2019

Thank You to Our Lifetime
Benefactor Members

Jerrold G. Antoon, RL, CPP
Roger F. Appleby, RL

Ron Bada, RL

Terry Barber, RL

David M. Baum, RL

Jason Benedict, RL

Seth D. Blumberg, RL

T. Alan Boone, RL

Gregory N. Brandt, CML
William V. Breazeale, CML, CPS
Michael D. Churchman, CRL
Richard L. Cohen, RL
Richard A. Corvi, CRL

Chris W. Cyree, CPL

John R. DeMore, CPL

Bruce P. Eagan, CML, CFDI
Andrew Estes, CAL

Marion W. Eubank Jr., CML
Colin C. L. Fong, CPL
Charles C. Fowler, RL

Barry M. Gelfand, CML

Tom Gillingham Jr., CML, CPS
David R. Hamman, RL

Carl L. Hedges, CRL

Joseph J. Hedglin, RL

Robert D. Jaenicke, RL

Ronald Jakich, RL

Vernon Kelley, CPL, CFDI, ICML, IFDI
Robert F. Kovac Jr., RL

John B. Leaden, CML

William L. Mandlebaum, CML
Randy L. Marler, CRL

George A. Mester, CPL, CPS, CMST
Barry F. Meyer, CPL

Sami Mokni, RL

D. Keith Moore, CRL

Manuel A. Natal, CRL, CMAL, CFL
Eric Nelson, RL

Bryan Jay Nystrom, CAL

Wayne G. Plumtree, RL

Jeftrey C. Reese, CML, CPS
Robert T. Richard, CPL
Ruben V. Sanchez, RL

John E. Schmutz II, CRL, CPS
Paul G. Scranton, CRL
Donald G. Sharp, CML, CPS
Timothy R. Shaw, CML
Harry L. Sher, CML, CPS

Jay W. Soderland, CRL, CPS
Ross D. Squire, CFL, CML, CAL, CAI
Michael Sullivan, CML
Robert B. Summers, CRL
Richard W. Taedter, CRL
Lloyd A.Taylor Sr., RL
Martha (FAYE) Terry, CRL
Barry Westbrook Sr., CRL
Jean P. Wiart, CPS, RL

James L. Yeager, CRL

Willy K. Yee, RL

FROM QUALITY ACCESS CONTROL COMPONENTS

m} E 1500 & 1600 Series

Electric Strikes

@

x

TO RELIABLE, BUDGET FRIENDLY SOLUTIONS
180 SERIES 4 210B8ERIES

Adjustable ! Cast Iron
Door Closer gus

Rack-and-Pinion
Door Closer

WWW.ALOA.ORG

BECURITROMN power suppiies

SHOP THE NEW

SITE TODAY!

Norton

ASSA ABLOY

490 SERIES

Door Closer

Call your Southern Sales Rep today! 727-541-5536

@ www.SouthernLock.com

X4 sales@southernlock.com ¥ @SouthernLock

f facebook.com/SolLock
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ALOA 2019 | Scholarship Winners

Mika Bell

Lorraine Bigliazzi

Brandon Black

ALOA 2018
Scholarship Winners

Congratulations to this year’s recipients!

HE ALOA SCHOLARSHIP
Foundation’s (ASF)
board of directors is
pleased to announce
that — through sup-
port and donations — we have award
15 scholarships this year. Three scholar-
ships were awarded for the SAFETECH
Convention, and 12 have been awarded
so far for the ALOA 2019 Convention.
Each scholarship provides one week of
education.

Since 1987, ASF has awarded more
than 400 scholarships to individuals
who would not otherwise have been
able to attend security classes. Classes
include those held at national conven-
tions, ALOA Security Training Center or
atlocal events and schools where classes
met the approved educational criteria of
the ASF board.
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The ASF’s mission is to provide an edu-
cational opportunity to individuals who
are dedicated to pursuing a career as a
locksmith security professional and to
those who wish to further develop their
skills through education. The support
of industry manufacturers and distribu-
tors is critical to the continuation of the
ASF’s mission and to future potential
customers.

Donations from distributors, manufac-
turers and lock shops are not only tax de-
ductible, these dollars also help provide
industry sustainability. All companies are
encouraged to support and give back to the
industry through donations. Your dona-
tions are a low-risk, high-reward invest-
ment to help aspiring security professionals.

Please contact one of the ASF board
members or contact Dawne Chandler
(education@aloa.org), our liaison at the

Greg Burlinson

ALOA Dallas Headquarters, to make
your investment. The ASF needs your
financial support.

In addition to the dollars, ASF needs
product donations from manufacturers,
distributors and locksmiths. These will be
used for auction, raffles, etc. If you have
products that you wish to donate, contact
Education Manager Jim Hancock (214-
819-9733 ext. 204) at the ALOA head-
quarters or one of our board members to
dis—cuss shipping and approximate arriv-
al. All product donations must be marked
“ASF DONATION.” ASF will accept prod-
uct donations during the ALOA Conven-
tion at our booth for the silent auction.

ASF would like to thank our fellow
ALOA association members who are giv-
ing back to this industry through their
donation made when renewing their an-
nual membership.

WWW.ALOA.ORG



) AN UNHAI
CUSTOMER

Cheap knockoffs inevitably fail.
|s it really worth the risk?

Offering your customer a STRATTEC key or lock means they're getting nothing less than the best. As
an OE-licensed aftermarket supplier for Ford, General Motors and more, STRATTEC helps locksmiths
build better customer satisfaction in three important ways:

QUALITY — A STRATTEC replacement upholds the same rigorous
quality standards that OE manufacturers demand.

RELIABILITY — STRATTEC's genuine replacement products have a solid
reputation for quality, ensuring locksmiths happy, satisfied customers.

SUPPORT - Generations of locksmiths have come to rely on the ready
availability of our technical support and product information.

Don't set yourself up for backlash from an unhappy customer,
always choose genuine STRATTEC keys, locks and pinning kits.

STRATTEC... DESIGNED TO LAST.
N STRATTEC

aftermarket.strattec.com AFTERMARKET SOLUTIONS



ALOA 2019 | Scholarship Winners

Mitchell May

The board would also like to thank Ilco
for the generous and continued annual
support of the ASF and would like to en-
courage all locksmith professionals — es-
pecially ASF Scholarship recipients — to
support Ilco as they have supported you
and the ASF for more than a decade. Ilco’s
yearly donations are an investment in the
next generation of locksmiths and secu-
rity professionals that will help ensure a
bright future for our industry.

We also wish to extend our thanks to
American Security Products (AMSEC),
who has become a generous supporter
of the ASFE. This year marks their sixth
consecutive year of donating a gun safe
for the annual ASF raffle.

We hope to see all of you at the up-
coming ALOA Convention. Please stop
by the ASF booth to find out more
about donating and to purchase raffle
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J.D. Reiman

Deanne Lauricella

Macie Riordan

tickets. While in the booth, classes or
on the show floor, please welcome our
2019 ALOA Convention scholarship

ASF Board Members
Officers

President

John Truempy, CFL, CRL, CMIL, ICML,
IFDI, LSFDI

University of Pennsylvania

Vice President
Ed Fitzgerald, CML
Arnold’s Safe & Lock

Treasurer
Bob Mock

Secretary

Vernon Kelley, CFDI, CFL, CMIL, CPL,
ICML, IFDI, LSFDI

The College of New Jersey

Chandler Ludlam

Michael Shua

recipients during the convention.
Congratulations to all 15 scholarship
recipients. &

Directors
Lynn Best
Kaba llco Corp.

Elizabeth Cox
TimeMaster

Joel llten
Allegion, PLC

Rob Justen
Doyle Security

Kristy McFarland
Professional Business Products
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As of May 17, 2019 ASSOCIATE MEMBERS I

Intermountain Lock Blackhawk Products

DISTRIBUTORS

Transponder Island

A-Rein LLC
Phone: 702-545-5605
omgate.a-rein.com

Access Hardware Supply
Phone: 800-348-2263
Fax:510-435-8233
www.accesshardware.com

Accredited Lock Supply Co.
Phone: 800-652-2835
Fax:201-865-2435
www.acclock.com

American Key Supply

Phone: 800-692-1898

Fax: 650-351-5973
www.americankeysupply.com

Anixter
Phone: 859-425-3316
www.anixter.com

Capitol Industries

Phone: 514-273-0451

Fax: 514-273-2928
www.capitolindustries.com

Car And Truck Remotes.Com
Phone: 678-528-1700

Fax: 844-457-8948
www.carandtruckremotes.com

Direct Security Supply, Inc.
Phone: 800-252-5757

Fax: 800-452-8600
www.directsecuritysupply.com

Door Closer Service
Phone: 800-566-0606
Fax: 301-277-5080
www.doorcloser.com

Doyle Security Products
Phone: 800-333-6953
Fax:612-521-0166
www.doylesecurity.com

Dugmore and Duncan, Inc.
Phone: 888-384-6673

Fax: 888-329-3846
www.dugmore.com

ECS America LLC
Phone: 305-629-9599
www.locksmithkeyless.com

Everlock, Inc.
Phone: 562-666-6066
www.everlockus.com

Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fhisecurity.com

Hans Johnsen Company
Phone: 214-879-1550
Fax:214-879-1520
www.hjc.com

Hardware Agencies, Ltd.
Phone: 905-676-6119

Fax: 905-676-1924
www.hardwareagencies.com

H L Flake Co.

Phone: 800-231-4105
Fax:713-926-3399
www.hlflake.com

IDN Incorporated
Phone: 817-421-5470
Fax: 817-421-5468
www.idn-inc.com

WWW.ALOA.ORG

& Security Supply
Phone: 800-453-5386
Fax: 801-485-7205
www.imlss.com

Jovan Distributors Inc.
Phone: 416-288-6306
Fax: 416-752-8371
www.jovanlock.com

Keyless Entry Remote, Inc.
Phone: 402-671-5100
Fax:402-671-5100
www.keylessentryremotefob.com

Keyless Ride

Phone: 877-619-3136
Fax:409-216-5058
www.keylessride.com

KeyNet.com

Phone: 773-340-1442
Fax: 815-774-0880
www.keynet.com

Lock Labs
Phone: 702-666-8562
www.lock-labs.com

Lockmasters, Inc.
Phone: 859-885-6041
Fax: 859-885-1731
www.lockmasters.com

Locksmith Ledger International
Phone: 847-454-2700

Fax: 847-454-2759
www.locksmithledger.com

Locksmith Resource

Phone: 312-789-5333

Fax: 925-666-3671
www.locksmithresource.com

Midwest Keyless

Phone: 815-675-0404

Fax: 815-675-6484
www.midwestkeylessremote.com

MMF Industries
Phone: 224-216-3340
Fax: 847-537-5103
www.mmfind.com

Oasis Scientific, Inc.
Phone: 864-469-0919
wwwe.oasisscientific.com

RoadClubs.Com LLC
Phone: 844-661-6851
www.roadclubs.com

ROFU Security
International Corporation
Phone: 253-922-1828
www.rofu.com

Security Lock Distributors
Phone: 800-847-5625

Fax: 800-878-6400
www.seclock.com

Southern Lock and Supply Co.
Phone: 727-541-5536
Fax:727-544-8278
www.southernlock.com

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625
www.stoneandberg.com

TimeMaster Inc.
Phone: 859-259-1878
Fax: 859-255-0298
www.time-master.com

Phone: 440-835-1411
Fax: 216-252-5352
www.transponderisland.com

Turn 10 Wholesale
Phone: 800-848-9790
Fax: 800-391-4553
www.turnten.com

U.S. Lock Corp.
Phone: 800-925-5000
Fax: 800-338-5625
www.uslock.com

Westinghouse Security
Phone: 407-567-7789
www.westinghousesecurity.com

MANUFACTURERS

ABUS KG

Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com

ABUS USA

Phone: 623-516-9933
Fax: 623-516-9934
www.abus.com

ACSs.r.l.

Phone: 052-291-2013
Fax:052-291-2014
www.acs.re.it

Adrian Steel Company
Phone: 800-677-2726
Fax: 517-265-5834
www.adriansteel.com

AirAllow
Phone: 883-817-7189
www.airallow.com

Air Tow Trailers
Phone: 909-392-2170
www.airtow.com

Alarm Lock Systems Inc.
Phone: 631-842-9400
Fax: 631-789-3383
www.alarmlock.com

Allegion

Phone: 317-810-3230
Fax: 317-810-3989
www.allegion.com

Altronix

Phone: 718-567-8181
Fax: 718-567-9056
www.altronix.com

American Security Products
Phone: 800-421-6142

Fax: 909-685-9685
WWW.amsecusa.com

ASSA High Security Locks
Phone: 800-235-7482

Fax: 800-892-3256
www.assalock.com

ASSA, Inc.
Phone: 800-235-7482
www.assalock.com

Autel US Inc.
Phone: 855-288-3587
www.autel.com

Big Red Safe Locks

Phone: 541-533-2403

Fax: 541-533-2404
www.bigredsafelocks.com

Phone: 970-882-7191
www.lockcodes.com

Brivo
Phone: 540-553-4333
www.brivo.com

Bullseye S.D. Locks LLC
Phone: 859-224-4898

Fax: 859-224-1199
www.bullseyesdlocks.com

CarandTruckRemotes.com
Phone: 678-528-1700

Fax: 844-457-8948
www.carandtruckremotes.com

CODELOCKS Inc.
Phone: 714-979-2900
Fax:714-979-2902
www.codelocks.us

Comfo Safe Manufacturing Co. Ltd.

Phone: 886-628-19033
Fax: 866-625-13798
www.comfosales.com

CompX Security Products
Phone: 864-297-6655

Fax: 864-297-9987
WWW.CompX.com

Dakota Alert Inc.
Phone: 605-356-2772
Fax: 605-356-3662
www.dakotaalert.com

DETEX Corp

Phone: 800-729-3839
Fax:830-620-6711
www.detex.com

Don-Jo Manufacturing, Inc.
Phone: 978-422-3377

Fax: 978-422-3467
www.don-jo.com

Door Closer Service Co.
Phone: 301-277-5030
Fax: 301-277-5080
www.doorcloser.com

Door Controls International
Phone: 800-742-3634
Fax:800-742-0410
www.doorcontrols.com

Dorma Architectural Hardware
Phone: 717-336-3881
Fax:717-336-2106
www.dorma-usa.com

dormakaba Best
Phone: 317-810-1000
www.dormakaba.com

Dugmore & Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846
www.dugmore.com

Entrematic

Phone: 704-290-5541
Fax:704-919-5014
www.ditecentrematic.us

Everlock, Inc.
Phone: 562-666-6066
www.everlockus.com

FireKing Security Group
Phone: 800-342-3033
Fax: 708-371-3326
www.fireking.com
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FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fimsecurity.com

Framon Manufacturing
Company Inc.

Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com

Gardall Safe

Phone: 315-432-9115
Fax: 315-434-9422
www.gardall.com

General Lock

Phone: 858-974-5220
Fax: 858-974-5297
www.generallock.com

Global Tecspro, Ltd.
Phone: 86 1522033 2799
www.gtl.tw

Guru Lock Network
Phone: 888-560-9947
Fax: 866-684-5559
www.gurulock.com

Hollon Safe

Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com

Hornady Security Products, Inc.
Phone: 877-214-4770

Fax: 308-382-5761
www.hornady.com

HPC/Hudson Lock
Phone: 800-323-3295
Fax: 978-562-9859
www.hudsonlock.com

HY-KO Products Co.
Phone: 330-467-7446
Fax:330-467-7442
www.hy-ko.com

ICK Product, Ltd.
Phone: 604-285-0387
www.ickproduct.com

IKEYLESS LLC.
Phone: 502-442-2380
www.ikeyless.com

Inkas Safe Mfg.
Phone: 416-744-3322
Fax: 416-744-3535
www.inkas.ca

Instafob - Key Fob Copy Solutions
Phone: 619-552-2211
www.instafob.com

International Key Supply
Phone: 631-433-3932
internationalkeysupply.com

Jet Hardware Mfg. Co.
Phone: 718-257-9600
Fax:718-257-0973
www.jetkeys.com

JMAUSA

Phone: 817-385-0515
Fax: 817-701-2365
WWW.jmausa.com

KABAILCO Corp.
Phone: 252-446-3321
Fax: 252-446-4702
www.kaba-ilco.com

Kenstan Fixture

Services USA, LLC

Phone: 855-342-3132
Fax:516-612-0101
www.kenstanfixtureservices.com

KEY-BAK/West Coast Chain Mfg
Phone: 909-923-7800
Fax:909-923-0024
www.keybak.com

Keydiy USA, Inc.
Phone: 407-608-4288
www.keydiy.com

KEYINCODE, LLC
Phone: 978-207-0269
https://keyincode.com

Keyline USA

Phone: 800-891-2118

Fax: 216-803-0202
www.bianchi1770usa.com

KEYTECHNOLOGIES BY MG LLC
Phone: 407-620-1787
www.keytechtools.com

Klassy Keys Corp.
Phone: 888-844-5397
Fax: 800-610-6670
www.klassykeys.com

KSP-Killeen Security Products
Phone: 800-577-5397
Fax:508-753-2183
www.iccore.com

Kustom Key

Phone: 800-537-5397
Fax: 800-235-4728
www.kustomkey.com

LAB Security
Phone: 800-243-8242
Fax: 860-583-7838
www.labpins.com

Lockey USA
Phone: 989-773-2636
www.lockeyusa.com

Lock Labs
Phone: 855-562-5522
www.locklabs.com

Lock NetLLC

Phone: 800-887-4307
Fax: 877-887-4958
www.locknet.com

LockPicks.Com By BROCKHAGE
Phone: 408-437-0505

Fax: 408-516-0505
www.lockpicks.com

Locksmith.CZ
Phone: 420-604-226550
www.locksmith.cz

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax: 858-549-0949
www.luckyline.com

MARKS, U.S.A.
Phone: 516-225-5400
Fax:516-225-6136
www.marksusa.com

Master Lock Company LLC
Phone: 800-558-5528

Fax: 414-444-0322
www.masterlock.com
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Medeco Security Locks
Phone: 540-380-5000
Fax: 540-380-1768
www.medeco.com

MMF Industries
Phone: 800-323-8181
Fax: 847-537-5103
www.mmfind.com

National Auto Lock Service Inc.
Phone: 650-875-0125

Fax: 650-875-0123
www.laserkey.com

Oasis Scientific, Inc.
Phone: 864-469-0919
www.oasisscientific.com

0BDSTAR Technology Company, Ltd
Phone: 86-755-86707161
www.obdstar.com

Olympus Lock Inc.
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com

Pacific Lock Company
Phone: 888-562-5565
Fax:661-294-3097
www.paclock.com

PDQ Manufacturing
Phone: 717-656-5355
Fax: 717-656-6892

www.pdglocks.com

Philadelphia Hardware Group
Phone: 858-642-0450

Fax: 858-642-0454
philihardware.com

Pingan Industrial Co. Ltd.
Phone: 852-2380-6989
www.pingansafe.com

Premier Lock

Phone: 908-964-3427
Fax:877-600-4747
www.griptighttools.com

RemoteLock Pro
Phone: 877-254-5625
www.remotelockpro.com

Sargent and Greenleaf, Inc.
Phone: 859-885-9411

Fax: 859-885-3063
www.sargentandgreenleaf.com

SECO-LARM USAINC.
Phone: 949-261-2999
Fax: 949-261-7326
www.seco-larm.com

SecuRam Systems, Inc.
Phone: 805-988-8088
WWW.Securamsys.com

Secure- T- Agency (STA)
Phone: 514-963-3701
Fax:514-447-1024
www.secure-t.ca

Securitech Group Inc.
Phone: 718-392-9000
Fax:718-392-8944

www.securitech.com

Security Door Controls
Phone: 805-494-0622
Fax: 866-611-4784
www.sdcsecurity.com

Select Hinges

Phone: 269-910-1988
Fax: 269-323-3815
www.selecthinges.com

Stanley Security Solutions Inc.
Phone: 317-572-1934

Fax: 317-578-4909
www.stanleysecuritysolutions.com

STRATTEC Security Corp.
Phone: 414-247-3333

Fax: 414-247-3564
http://aftermarket.strattec.com

The Diagnostic Box

Phone: 407-375-0333
www.thediagnostichox.com
Vanderbilt Industries

Phone: 973-316-3900

Fax: 973-316-3999
www.vanderbiltindustries.com

WFE Technology Corp.
- WAFERLOCK

Phone: 866-422-300362
www.waferlock.com
Xhorse USA INC.
Phone: 407-608-4288
www.xhorse.com

B
(ORGANIZATIC
A-Rein, LLC

Phone: 702-545-5605
omgate.a-rein.com

Academy Locksmiths, Inc.
Phone: 714-701-1300

Fax: 714-701-1325
www.academylocksmiths.com

ASSA Technical Services Inc.
Phone: 724-969-2595
www.assatechnicalservicesinc.com

FieldEdge, Formerly dESCO
Phone: 888-614-0184
www.fieldedge.com

Instafob - Key Fob Copy Solutions
Phone: 619-552-2211
www.instafob.com

Lang Labs Inc.
Phone: 780-978-1309
www.langlabs.ca

Lockmasters Security Institute
Phone: 859-887-9633

Fax: 859-884-0810
www.LSleducation.com

SearchKings
Phone: 888-335-4647

Westlake Web Works
Phone: 952-745-4105
Fax: 952-475-3579
westlakewebworks.com
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FOR SALE

A thriving business is for sale in Hamilton, NJ, near Trenton.
Visit www.alsafelockco.com for information about the business. If
interested, please call Tony Parker at 407-458-0753. <10/19>

Locksmith Liquidation Sale - Excepting Offers

Commercial, residential and automotive locks and keys. Estimated
wholesale value $12,000.00. Interesting in making an offer?
Contact William Roye, 979-292-9381 for details. <09/19>

Classified Advertising Policy

Classified advertising space is provided free of charge to ALOA mem-
bers and for a fee of $3 per word with a $100 minimum for nonmembers.
Classified ads may be used to advertise used merchandise and over-
stocked items for sale, “wanted to buy” items, business opportunities,
employment opportunities/positions wanted and the like. Members or
nonmembers wishing to advertise services or new merchandise for sale
may purchase a “Commercial Classified Ad” for a fee of $4 per word with
a minimum of $100.

Each ad will run for three consecutive issues. For blind boxes, there is a
$10 charge for members and nonmembers. All ads must be submitted

in a word document format and emails to adsales@aloa.org by the 15th
of the month two months prior to issue date. ALOA reserves the right to
refuse any classified advertisement that it deems inappropriate accord-
ing to the stated purpose of the classified advertising section.

MARKETPLACE

SUCCESS

We have the perfect audience
ready and waiting — all you
have to do is reach out to them.

KEYNOTES

Visit www.keynotesads.com
or email adsales@aloa.org
for details

AFFORDABLE

= LOCK & SECURITY SOLUTIONS
-

Experienced Locksmith Needed
Affordable Lock and Security Solutions, a leader in the locksmith
and security industry since 1970, is hiring experienced locksmith
technicians in the Tampa and Orlando Areas. With 7 locations
throughout West-Central Florida, Affordable Lock and Security
Solutions is looking for experienced Security Professionals to help
us serve our customers as we grow. The right candidate should
be detailoriented, able to work independently, and committed to
exceptional customer service. Ability to pass a background check
and a clean driving record is required.

Requirements include:

Experience in residential and commercial locksmithing

Experience in the installation of a large variety of security hardware
Basic safe servicing including lock replacement and combination
changes

Access control and CCTV installation and service is a plus

Benefits include:
Paid Vacation

Paid Holidays
401K

Company Truck

Compensation is based on experience

If you would like to bring your experience and abilities to our team
and grow with us, we would love to talk to you. Please email your
resume to skip@affordablelock.com or stop by one of our stores
and complete an application. Please visit our website:
www.affordablelock.com for a list of our locations.

WWW.ALOA.ORG

EMAIL YOUR
CLASSIFIEDS TO

adsales@aloa.org
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I AD INDEX

Advertiser

Aable Locksmiths
Accredited Lock Supply
Adams Rite

Alarm Controls

ASSA ABLOY
ASSA-Ruko/Technical Services
Big Red

Bullseye S.D. Locks

Capitol Industries
ClearStar Security Network
Detex

Electronic Security Hardware/ASSA
FJM Security Products
Framon

Gardall Safe

HL Flake

Hollon Safe

Intermountain Lock & Security Supply
Jet Hardware Mfg. Co.
KABAllco

Locinox USA

Lockey USA Inc.
Lockmasters

North American Bancard
PDQ

ScopePlus+ Labs Inc.
Security Lock Distributors
Southern Lock & Supply
Stone & Berg Company
STRATTEC

Transponder Island

Turn 10 Wholesale

Ad Location

page 1
cover
page 23
page 13
page 37
page 31
page 31
page 31
page 27
page 60
page b
page 11
page 19
page 21
page 33
inside back cover
page 39
page 47
back cover
page 15
page 49
page 17
page 35
page 51
page9
page 31
inside front cover, page 31
page 53
page 27
page 55
page 43
pages 3,31

Web Site

www.aablelocksmiths.com
www.ACCLock.com
adamsrite.com/solutions
AlarmControls.com
www.abloyusa.com
www.assatechnicalservicesinc.com
www.bigredsafelocks.com
www.bullseyesdlocks.com
www.capitolindustriesinc.com
www.clearstar.com
www.detex.com
assaabloyesh.com/strikesolutions
www.fimsecurity.com
www.framon.com
www.gardall.com
www.hlflake.com
www.hollonsafe.com
www.imlss.com
www.jetkeys.com
www.ilco.us
www.locinoxusa.com
www.lockeyusa.com
www.lockmasters.com

www. nynabh.com
www.pdgsmart.com/stp
www.rigidscope.com
www.seclock.com
www.southernlock.com
www.stoneandberg.com
www.aftermarket.strattec.com
www.transponderisland.com
www.turnten.com

Phone Number/Email

(203) 882-0600
(800) 652-2835

(800) 645-5538
(800) 367-4598
(724) 969-2595
(877) 423-8073
(800) 364-4899
(800) 567-0451
(360) 379-2494
(800) 729-3839

(800) 654-1786
(989) 354-5623

(800) 231-4105
(888) 455-2337

(718) 257-9600
(800) 334.1381
(877) LOCINOX

(800) 654-0637
(866)48 1-4604

(386) 427-2462
(800) 847-5625
(727) 541-5536
(800) 225-7405

(866) 757-7778
(800) 848-9790
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Cledr Star

SECURITY NETWORK
Online Answers 24/7

100s
of PDF
aobe DOCUMeENts

The #1 online choice of
professional locksmiths and
safe techs remains...

Discounts to P
members of Segmq is
$ believing!
! Free trial

Since 1995

memberships

CledrStar.com
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Work
With Us

Join our staff at
John Koons Locksmiths

Please call or Email for information relating to
employment with our firm.

* Locksmiths

« Safe Technicians

« Safe Movers

1.800.282.8458
Fax:1.239.939.5869

John A.

OONS

LOCKSMITHS

3635 Fowler Street, Fort Myers, FL, 33901

info@koonslocksmiths.com

WWW.ALOA.ORG



hE H.L FLAKE

SECURITY HARDWARE

#forthelocksmith

) g &
SELECTION SPEED RELIABILITY PRICE

» Over 40,000 Line Items in Stock » 500+ Years of Product Knowledge
» Hardware, Automotive, Tools, Safes, Padlocks » Highly Competitive Pricing

» Industry Leading Fill Rates » 1% Online Discounts

» Order Today, Ships Today » Ships Free at Low Minimums

= A
0 @ #forthelocksmith Im %ﬁ

Save 1% on Web Orders! Three Stocking Warehouses!

hiflake.com 800.231.4105 Houston | Mempbhis | Jacksonville



“My reputation is built
on every key I make.”

ax y

For 45 years, we've built our
reputation just like you -
one customer at a time.
When every key counts,

counton JE7 !

sssssssssssssssssss

jetkeys.com or Toll Free 855-COOL-KEY






