
Educational Retrofit Jobs   |   IAIL Forensic Conference   |   Purchasing and Inventory Management

 October 2019

SECURING YOUR SUCCESS

PLUS

The official publication of ALOA SPAI, an international association of security professionals

Products from the 
2019 Security Expo

ALOA 2019 highlights from classes, events and more

Q


Q


J


J


10


10


A


A


K


K




Our user-friendly, state-of-the-art website makes it easy to filter 

products and find every product your job requires in just a few clicks. 

Congratulations, every job from here on out just got easier.

YOU DON’T JUST 
SEE PRODUCTS.

YOU SEE RESULTS.

SECLOCK.COM   |   800-847-5625   |



SIGN UP FOR A DETEX TRAINING SESSION.

Grab your screwdriver and get the inside view of   
some of the industry’s best life safety and security door 

hardware. Detex security solutions are made to function 
flawlessly in the most extreme applications. But don’t 

take our word for it. Come dig into our hardware   
and see for yourself at one of our training sessions.

For a complete list of our training sessions, 
visit www.detex.com/train20 or call 800-729-3839.

UPCOMING TRAINING:
IDN North Carolina – Raleigh 
October 22, 2019
7711 Welborn St, Suite 111
Raleigh, NC 27615

Training Ad_Keynote_8.375x10.875__v2_Oct.indd   1 8/5/19   1:54 PM
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Mission Statement: The mission of the ALOA Security Professionals Association, Inc., as dedicated members of the security industry, is 
to ensure professional excellence and ethics; create a public demand for professional locksmith services; represent and speak for the lock-
smith industry; and expand the exchange of trade information and knowledge with other security-related organizations to preserve and 
enhance the security industry.
Policies and Disclaimer: Keynotes is the official publication of the ALOA Security Professionals Association, Inc. (ALOA SPAI). Keynotes 
does not guarantee the accuracy of any data, claim or opinion obtained or quoted from an acknowledged source. The opinions expressed 
by the authors do not necessarily reflect the official views of ALOA SPAI. Advertisements and new products or service information does 
not constitute an endorsement by ALOA SPAI, nor does the Association accept responsibility for the inaccuracy of any data, claim or opin-
ion appearing in this publication due to typographical errors on the part of the authors, Association staff or its agents. ALOA SPAI reserves 
the right to refuse any article for any reason, and to edit submissions for accuracy, clarity and fairness.
Keynotes (ISSN 0277 0792) is published monthly except for a combined July/August issue by ALOA Security Professionals Association, 
Inc., 3500 Easy St., Dallas, Texas 75247. Subscription rates are $25 per year for members. Periodical class postage paid at Dallas, Texas and 
additional offices. 
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PRESIDENTIAL PERSPECTIVE

Due to the timing of 
events, this is the first 
Keynotes issue pub-
lished after the 2019 
ALOA Convention and 

Security Expo held in Las Vegas, NV. All 
that I can say is wow! What an event! I 
hope everyone who attended made it home 
safely and has successfully settled back 
into their normal hustle and bustle of life. 

There are so many benefits to attending 
these annual events, and I would find it 
very hard to believe that there was any-
one who didn’t get something from this 
one! The hotel and event facilities were 
second to none, the hotel staff was Johnny 
on the spot with any issues or requests, 
and, unlike a lot of hotel food I’ve had in 
the past, theirs was actually very good.

While everything that you could pos-
sibly want was under one roof — includ-
ing, but not limited to, a movie theater, 
bowling alley and 11 different restau-
rants — there was also a public bus stop 
and private shuttle service right outside 
the hotel. From there, guests could go 
over to the Strip if they wished or even 
over to old downtown Vegas and Fre-
mont street.

We had very good attendance, with 
over 1,300 registrants! We had rep-
resentation from 46 different states 
and 85 folks from outside of the U.S. 
We had a great turnout from vendors 
as well, including some who were at-
tending for the first time. Floor traffic 
was very heavy on the first day but re-
mained steady throughout both days of 

the convention. Classes were also very 
well attended to the point that some 
of them had to be capped because all 
spots were taken. I’m not 100% sure, 
but I believe that I even heard that we 
had a record number of the five-day 
convention packages sold.

There were quite a few awards 
given out during the membership 
meeting, including the ALOA Lifetime 
Achievement award presented to Mark 
Blum by last year’s recipient, John 
Hubel. I can’t think of anyone more 
deserving of such an honor, and John’s 
presentation was truly heart touching. 
I also personally had the honor of 
presenting Bill Mandlebaum with this 
year’s President’s Award.

If you were not able to attend this year’s 
convention and Security Expo, I am truly 
sorry because you missed one heck of a 
great time! Just make sure that next year 
you take the time to plan ahead, and don’t 
let anything get in your way from attend-
ing the 2020 ALOA Convention and Se-
curity Expo in Kansas City, MO!

For those who did attend ALOA 2019, 
I hope you had a great time, experi-
enced fellowship with friends and peers 
and were able to take advantage of some 
excellent education. Hopefully you also 
got to see at least one new product or 
make one new contact that will lead 
to increasing your bottom line in the 
coming year!

Respectfully,

Jim Wiedman, CML
President
ALOA Security Professionals 
Association, Inc.
president@aloa.org

Success in 
Las Vegas

“There are so 
many benefits to 
attending these 
annual events, 

and I would 
find it very 

hard to believe 
that there 

was anyone 
who didn’t get 

something from 
this one!”
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What’s New Industry News, ALOA News, New Products and More

ELF President 
Attends 
ALOA 2019 

European Locksmith Federation President Dave 
O’Toole attended ALOA 2019 in Las Vegas. ALOA and 
ELF continue to have a good relationship and work 

together to improve the security profession worldwide. Here, 
O’Toole is pictured with ALOA President Jim Wiedman.

For more convention highlights, see the article starting on 
page 20.

Lockmasters has acquired Howard Sales Company 
of El Paso, TX. The Lockmasters team congratulates 

the Uhlig family on their 30-plus years of successful service 
to the safe lock industry. 

Doyle Security Products has joined the ABLOY USA 
distributor network. The stocking distributor services 

customers in Illinois, Iowa, Minnesota, Missouri, Nebraska, 
North and South Dakota and Wisconsin. Standard Wholesale 
Hardware also joins as a distributor of ABLOY’S high security 
padlocks and cylinders and other supplies to locksmiths in 
the tri-state area of New York, New Jersey and Connecticut.

Sargent and Greenleaf (S&G) has announced that Palm-
er's Security Solutions (PSS), headquartered in Warren-

ton, VA, will serve as its Authorized Global Service and Train-
ing Center. PSS will also provide technical training to S&G's 
customers for the S&G 2890B pedestrian door lock and S&G's 
government-approved combination lock, S&G 2740B. Sessions 
will also be offered at any S&G customer location as needed.

ABLOY USA 
has named 

Mark Schar f f as 
v e r t i ca l  m a r k e t 
manager for archi-
tects and engineers. 
He has 25 years of 
sales and market-
ing strategy pro-
gram development, 
sales distribution 
and team manage-
ment exper ience 
and most recently 
spent five years with Geberit as an architect specialist in 
the architecture and hospitality industries for the Swiss 
manufacturing group.

Ilco Scratch Tickets are being randomly packed in 
Ilco, Advanced Diagnostics and Silca products. Win-

ning tickets have values of $10, $25, $50 or $100 and can be 
applied toward the next purchase of Ilco/Silca/Advanced 
Diagnostics products. They will be valid for redemption 
through February 28. Visit www.ilcoscratch.com for details.

IDN-Acme has moved its Fort Worth, TX, branch 
to 7410 Sand Street, Fort Worth, TX 76118, which is 

around the corner from its previous location and is in the 
same business park. 

NEWS BRIEFS
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WHAT’S NEW

Advanced Diagnostics USA has announced a new 
software update for Smart Pro that brings coverage 

to select Mazda 2018 and 2019 models. This update provides 
programming of proximity keys for selected Mazda vehicles 
with push-button start and allows keys to be added or pro-
grammed from a lost key situation.

Ilco has introduced a new 07V clamp for Futura, 
Futura Pro and Futura Edge. The 07V Peaks/Best 

clamp eliminates the hassle of tip-stopping Peaks and Best 
keys. Install the 07V in place of the 01V and calibrate the 
clamp to the machine.

A new software update is available for Autel key 
programming tool models IM608, IM508, IM600 and 

IM100. Some functions may require the XP400 (not included 
with the IM100 and IM508). Tools with an active software 
subscription can download the update that includes new 
features such as smart key password reading function and 
key deletion/programming function for the Grand Cherokee 
(2018-2019), and Wrangler (2018-2019).

It also adds the K-line EIS erase and personalization func-
tion for 19 Mercedes models, immobilizer password-reading 
function for BMW CAS4 by OBD and more.

Security Door Controls’ new 
Wireless Power & Data 

Transfer (WPT) Device lets us-
ers make electrified access 
control retrofits for compli-
ance less time-consuming. The 
WPT’s RF technology sends 
energy wirelessly across the 
door gap and allows for trans-
fer of latchbolt monitoring, REX 
or data signals. No door core 
drilling is required, and dual volt-
age output 12VDC or 24VDC is field 
selectable. 

PRODUCT BRIEFS

Keynotes  
Needs Articles!
Keynotes is always looking for new writers 
to help share technical content with ALOA 
members. All subjects are welcome, but we 
especially need articles on institutional and 
automotive subjects. To learn more about 
submitting articles (and earning a little extra 
money), please contact Wendy Angel, editor, 
at wendya@madisonmilesmedia.com.
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NEW APPLICANTS As of August 29, 2019

ARIZONA

Yuma
 u Jacob C. Badilla
Badilla Maintenance Service, LLC

CALIFORNIA

Alhambra
 u Went Ian Sun
AKW Locksmith
Sponsor: Hassan Ali Moradi, ARL

Clayton
 u Shaun Crutchfield
Lock and Fob
Sponsor: Marty Jalove

Los Angeles
 u Jeremiah D. Lefebvre

Modesto
 u Isaac Tzachor
Isaac The Locksmith

Newhall
 u Jacob Burdette
Absolute Lock and Security, Inc.

 u Dustin Schreck
Absolute Lock and Security, Inc.

Rancho Cucamonga
 u Abd Ellatif
Lock and Roll Locksmiths

 u Ali Hendaoui
Locksmith IQ

Redlands
 u Raymond C. Auiles
Covenant Lock & Safe

Reseda
 u Carlos Alvarez
 u Jones Lang Lasalle

Tulare
 u Juan Lara
Lee’s Keys

Ventura
 u Roberto Melendez
Ventura Locksmiths

Walnut Creek
 u Guy Michael Robinson
ASSA ABLOY-DSS

COLORADO

Durango
 u Chad Shelton
S & S Lock Service LLC

New Castle
 u Matt J. Madrid
Tri County Locksmith
Sponsor: Wayne Winton, ARL

FLORIDA

Key West
 u Justin R. Pasca
123 Lock and Key
Sponsor: Kurt Heiter, ARL

Miami
 u Enius Pickering
Pickering Auto Repair & Bodyshop

 u Patrick Kenny Alcee

GEORGIA

Atlanta
 u Elliot G. Dennis

HAWAII

Waimanalo
 u Sadielynn Costa-Burns 
Ali’i Nui Locksmith, LLC
Sponsor: Shaun Z. Henna

IDAHO

Twin Falls
 u Arthur Glen Hall
Hall’s Locksmithing

ILLINOIS

San Jose
 u Vincent N. Smith

INDIANA

Evansville
 u Tanner P. Edwards
Conner Commercial Lock and Safe
Sponsor: Anthony M. Underwood

Indianapolis
 u Steven A. Cook

KANSAS

Wichita
 u Matthew L. Maier
Auto Lockout Express

MARYLAND

Suitland
 u Nanette M. Holbert

MASSACHUSETTS

Arlington
 u Jane Flores

MISSISSIPPI

Picayune
 u Loni Portie, ARL
Lock Jock Inc.

 u James E. Portie, CPL

MISSOURI

Springfield
 u John A. Elkins
Federal Protection, Inc.

NEVADA

Las Vegas
 u Jose D. Aleman
Enterprise Holding
Sponsor: Kelly J. Nyblom

NEW HAMPSHIRE

Keene
 u Dennis F. O’Brien
Keynote Security, LLC

NORTH CAROLINA

Asheville
 u Diane C. Riddle
A. L. Odom Locksmiths, Inc.

OKLAHOMA

Duncan
 u Chad L. Welch
Duncan Lock and Key
Sponsor: Kimberly A. Welch

OREGON

Tigard
 u Marco A. Arciga
Collis Enterprises, Inc./The Flying 
Locksmith

TENNESSEE

Madison
 u Joshua W. Osband
Osband Lock & Key
Sponsor: Chris J. Abigt

TEXAS

Austin
 u Steven L. Ehrloch
Cothron’s Safe &Lock
Sponsor: John D. Ray, CPL, CAI

Carrollton
 u Michael G. Schneider
Joe East Enterprises

Conroe
 u Matthew Dawson
Dawson Safe & Lock Services

Midland
 u Kian Dadras
Lucky Locksmith
Sponsor: Steven J. Sacco, CRL, 
CAI

Spring Branch
 u Kristy Williams

VIRGINIA

Fairfax
 u Byron A. Guerra-Erazo

Fredericksburg
 u Christopher R. Eckhart
Sponsor: Jedd J. Cox, CRL

WISCONSIN

Waterloo
 u Charles R. Kazmer Sr.
JMJ Locksmiths LLC
Sponsor: Barry L. McMenimon, 
CPL

CANADA

St. Catharines, ON
 u Brandon M. Pinder
Pinders Security Products

JAPAN

Shinshiro Aichi
 u Eiji Nakajima, RL
Total Master Shinshiro
Sponsor: Takashi Kuwana, CRL

Attention, ALOA Members: Help us eliminate the industry scammer problem by screening these applicants, who are scheduled for 
clearance as ALOA members, to ensure they meet the standards of ALOA’s Code of Ethics. Protests, if any, must be made within 30 days of 
this Keynotes issue date, addressed to the ALOA membership department, signed and submitted via e-mail to membership@aloa.org or via 
fax to 214-819-9736. For questions, contact Kevin Wesley, membership manager, at Kevin@aloa.org or (214) 819-9733, ext. 219.

We Need Your Help
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CALENDARFor a complete calendar of events, visit www.aloa.org.

OCTOBER

October 4-9
Six-Day Fundamentals of Locksmithing
ALOA Training Center, Dallas, TX
education@aloa.org or 
(800) 532- 2562, ext. 101

October 8
Fox Valley Chapter Meeting
LaSure’s, 3125 S. Washburn St., Oshkosh, WI
6:15 p.m. dinner, 7 p.m. presentation
waunakey@yahoo.com

October 11-17
Safe Opening Week
ALOA Training Center, Dallas, TX
education@aloa.org or 
(800) 532- 2562, ext. 101

October 16 – 20
Yankee Security Convention
Sturbridge Host Hotel & Conference Center, 
366 Main St, Sturbridge, MA 01566
https://yankeesecurity.org

October 18-19
Nebraska Locksmiths Association Meeting
Omaha, NE
Contact Grady Turner at 
lockmangrady@gmail.com or 
(402) 450-1849

October 21 –23
Electronic Access Control and Kaba Mas X-10 
Certification
ALOA Training Center, Dallas, TX
education@aloa.org or 
(800) 532- 2562, ext. 101

October 28-November 1
All About Doors
ALOA Training Center, Dallas, TX
education@aloa.org or (800) 532- 2562, ext. 101

NOVEMBER

November 4-9
Auto Lock Week
ALOA Training Center, Dallas, TX
education@aloa.org or 
(800) 532- 2562, ext. 101

November 14-16
IAIL Forensic Conference 2019
ALOA Training Center, Dallas, TX
education@aloa.org or 
(800) 532- 2562, ext. 101

DECEMBER

December 9-14
Six-Day Fundamentals of Locksmithing
ALOA Training Center, Dallas, TX
education@aloa.org or (800) 532- 2562, ext. 101

APRIL 2020

April 27-May 2
SAFETECH 2020
Hyatt Regency Tulsa
Tulsa, OK
education@aloa.org or (800) 532-2562, ext. 101

JULY 2020

July 19-25
ALOA Convention & Security Expo
Kansas City Convention Center
Kansas City, MO
conventions@aloa.org or (800) 532-2562, ext. 101

WWW.BLUEDOGKEYS.COM
sales@bluedogkeys.com

WWW.FRAMON.COM
sales@framon.com

989-354-5623 PHONE   I   989-354-4238 FAX   I   1201 W. CHISHOLM STREET ALPENA MI 49707

Contact BOTH Blue Dog Keys and Framon Manufacturing Company:

Used by thousands of locksmiths 
around the world - EVERY DAY.

Order part number 
DBM-1-4Q 
for this special package
Make Quick Work Out Of Flat Steel 
Key Duplication. You can expect years 
of trouble-free service from your DBM-1. Cut 
Master Padlock corrugated keys, locker, letterbox, 
and safe deposit box. Even cut two keys at a time!

Promotion valid from 
10/1/19 - 12/31/19

DBM-1 
Flat Steel Key Duplicator

$99500

Order part number TKM-100-4Q
for this special package
Framon’s TKM-100 is known 
throughout the industry as the 
foremost machine in tubular key 
cutting. Everything you need to 
originate almost any tubular key 
in use today is included with the 
TKM-100

Promotion valid from 
10/1/19 - 12/31/19

TKM-100 
Code Machine

$139900
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INVESTIGATIVESPOTLIGHT

Sign Up for 
the Forensic 
Conference

Now that September is behind us, it is time to start making 
plans for the 2019 IAIL Forensic Conference at the ALOA Train-
ing Center in Dallas, TX. Join us November 14-16 for three full 
days of intense forensic training. We expect the classes to fill up 
early, so don’t put off registering until the last minute, or you may 

not get the class you want.
We have an exciting two days of tool mark identification by world-renowned tool 

mark specialist and ALOA Board member Beta Tam, FCSCS, CFL, RL. Beta will offer 
two eight-hour classes, starting with a basic class that is a prerequisite for the second 
day of the advanced tool mark class. Because these classes are new, they will sell out 
quickly, so don’t linger — act fast.

In last month’s IAIL Spotlight page, I outlined the requirements to sit for your Certi-
fied Forensic Locksmith (CFL) Exam. Keep in mind that only one exam is pure forensics, 
whereas the other three require you to have an in-depth knowledge of the subject material. 

IAIL will allow you to test for your CFL credential once you start your course work. 
If you pass the exam, you have one year to complete any missing course work and 
submit a forensic evaluation case white paper before you are issued your CFL creden-
tial, certificate and photo ID card. Once you achieve this goal, you must maintain 
membership in IAIL and your division. You will be required to recertify every three 

years by submitting an updated CV, the 
recertification application, the fee and a 
forensic evaluation report.

Achieving your CFL is a commitment 
to excellence in all you do as a forensic 
investigator. Whether you do a couple 
cases a year or 25 cases annually, you are 
expected to treat each one with the same 
level of detail, no matter the substance 
of investigation. Ongoing education is a 
must for the forensic investigator. Stay-
ing on top of industry-changing material 
and regulations governing this material is 
vital to your worth as an expert witness.

I would like to introduce to you the 
IAIL directors who govern our IAIL di-
vision policy and procedures:

Tom Demont, CFL, President
Ross Squire, CFL, VP
Tom Ware, CFL, Director
Brian VanDenburgh, CFL, Director
Beta Tam, CFL, Director
David McFarland, CFL, Director

If you have any comments, sugges-
tions or questions, please contact me at 
iailpresident@aloa.org. 

Tom Resciniti Demont, 
AHC, CAI, CFDI, CFL, CMIL, 
CML, CMST, ICML, IFDI, 
LSFDI, ARL. President, In-
ternational Association of 
Investigative Locksmiths. 

IAILPresident@aloa.org

Get Published!
IAIL members: Submit your articles for 
the Investigative Spotlight department. 
Send your information to Ross Squire 
at ross@abcforensic.com. 
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Properly managing your inventory can 
have a big impact on the financial health 
of your business. By Noel Flynn

This is the fourth article in our “Tools for Managing Your 
Business” series. In this installment, we’ll explore how we buy, what 
we buy and how management of all this relates directly to our all-
important cash flow. Each one of these topics could easily fill an entire 
article (even a book), so we’ll confine our discussion to fundamentals. 

Security and Door Hardware Supply Sources
It may be helpful for service provider purchasers/buyers to have a profile of various 
distribution channel players, including relevant factors related to how they operate. 
In the security and door hardware industry, buyers traditionally have purchased from 
one of three sources: directly from the manufacturer (factory direct), wholesale dis-

tribution and, to a lesser extent, big-box 
stores such as Home Depot or Lowe’s. 
Some purchased from a combination of 
the previous three alternatives. Since the 
advent of the internet, both dealers (and 
consumers) also purchase from online 
sources.

Purchasing From a 
Manufacturer 
In theory, dealing direct with the factory 
means eliminating the middleman, and 
that suggests better pricing… maybe! In 
some instances, buying factory direct 
may be the only viable alternative, es-
pecially for proprietary products or de-
vices. But smaller-volume dealers may 

Purchasing,  
Inventory 
Management 
and Cash Flow 
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not have access to purchasing factory direct, and you may also 
find that factory lead times are unacceptable. Modern factories 
are organized around production cells rather than traditional 
assembly line methods.

Embracing techniques such as LEAN, (production system 
for elimination of waste), today’s factories are geared toward 
efficient production runs and operate on a make-to-need basis. 
Some factories, however, do maintain inventories of fast-moving 
items and may offer quick ship programs for limited stock 
keeping units (SKUs). Many domestic brand products are 
actually built by foreign factories that are owned by or captive 
to a brand. So, keep in mind that a domestic factory’s own supply 
chain may be driven by foreign import-type lead times, reliant 
on long-range forecasts.

Factories typically maintain three kinds of inventory: raw 
materials, work in process (WIP) and finished goods. Some 
factories will also maintain what they call semi-finished goods. 
Unlike back in the day, contemporary factories do not like to 
warehouse or invest in finished goods inventory that is, by 
definition, inexorably committed to a particular finish or some 
other (probably irreversible) attribute(s). 

Instead, they are inclined to invest in raw materials and the 
much more flexible WIP or, better yet, semi-finished goods 
that can quickly become (by adding the final process steps) 
whatever finish or function may be required to meet demand. 
It’s all about maintaining a more flexible inventory. Is there a 
lesson here for dealer/buyers?

Purchasing From Wholesale Distributors
In North America, there are fundamentally three types of dis-
tributors: national, regional and local. For dealer/purchasers 
or smaller industrial end users, a local distributor is theoreti-
cally more attractive because you can stop by and pick up (at 
the “will call” counter) what you need in a matter of hours, 
without freight cost. 

But with the millions of SKUs required to service a huge va-
riety of end users’ needs, it is virtually impossible for any local 
distributor to have more than a tiny fraction of SKUs in stock. 
Popular SKUs are probably available, but this is sometimes not 
much help — especially in retrofit and after-market jobs where 
we need to replace/match existing products, finishes and/or 
specific brands.

Regional distributors tend to have larger warehouse facilities 
and, therefore, larger inventories. With available next-day or 
second-day delivery options, this can be a viable alternative for 
some, and the standard freight may be included in the price. 

National distributors often have multiple locations at which 

they stock inventory, are usually larger and financially stron-
ger companies and, thus, can offer a much broader range of 
inventory — especially if what you need is not a very popular, 
fast-turning item. These companies likely also have the finan-
cial wherewithal to extend credit more liberally, although are 
not necessarily willing to do so.

Many distributors also offer technical resources and assistance 
(without charge). This can be enormously helpful, especially to 
smaller dealers/purchasers who may encounter a bewildering 
variety of unfamiliar products and brands.

Purchasing From Big-Box Stores
Big-box stores (“sheds” in the U.K. and some other parts of 
Europe) have evolved into carrying their own private-label 
brands of locks and other door hardware devices. They cater 
to smaller contractors and builders (also DIY consumers) and 
can sometimes be a viable generic product source, albeit lim-
ited, for some buyers.

Purchasing From Online Suppliers
Unless you have just awakened from a 20-year coma, you’ve 
probably heard of an online company called Amazon. With 
a recent market capitalization (if unfamiliar with this term, it 
means stock price per share, times the number of shares out-
standing) hovering around one trillion dollars, Amazon seems 
to be taking over planet Earth while leaving a pile of bricks-
and-sticks retail bodies behind. 

We can buy just about anything from Amazon (including 
door hardware), and the fulfillment is typically done either di-
rectly from an Amazon warehouse or, for door hardware, drop 
shipped from the source supplier’s warehouse.

There is a whole new crop of online suppliers, and some buy-

“It is ludicrous to 
complain about 

not having enough 
storage capacity 

when some of your 
inventory space is 
occupied by crap.”
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ers find these companies to be a useful source for both price 
comparison and fulfillment, but usually for a more limited 
range of products. Even classic mail order catalog suppliers 
have migrated to online catalogs, although some continue to 
print targeted expensive catalog books that are often obsolete 
before the ink is dry.

The typical online supplier’s business model requires 
sourcing their inventory from either a manufacturer or, 
more likely, a distributor and trying to leverage their buy-
ing power, as they work the spread between their cost and 
selling price. This means yet another step in the distribu-
tion chain, since these online companies often represent 
one incremental layer of cost and profit margin. Be sure to 
pay close attention to return policies in this arena, or risk 
incurring hefty restocking fees. 

Understanding “Price” and “Pricing”
We are all intimately familiar with the term “price,” although 
this can take several forms: sticker price, manufacturers’ list 
price (MLP), gross price, net price, volume price, case lot 
price, etc.

The often less-familiar term “pricing” is usually associated 
with a seller’s marketing strategy, whereas price is one of sev-
eral closely related elements in what’s called the marketing 
mix. However, from our purchasing perspective, we should 
think of pricing as encompassing the previously discussed price 
but also other related factors, such as freight cost, minimum 
orders, transit time, ordering efficiency, credit terms, return 
policy and other added-value elements and terms of sale that 
can profoundly impact our total acquisition cost… and oper-
ating flexibility. 

Evaluating Suppliers  
and Their Performance
Did you know that some of the more sophisticated players issue 
what is essentially a report card for their fulfillment sources? 
If you have never experienced this, you (if a fulfillment source) 
are assigned required performance standards and then graded 
against how well your actual performance met those same stan-
dards. Examples of such elements include percentage of orders: 
shipped on time, shipped complete, received without missing 
or damaged parts, returns percent and similar considerations.

Typical accounting software will provide relevant reports, 
such as a purchase journal and a listing of your suppliers, and 
you can generate this in descending volume order. Why not 
develop and implement a simple system for keeping track of 
how well your most important suppliers perform for you? How 

•	Weatherproof
•	250,000+	Key	Codes
•	5-Second	Shackle	Change
•	No	Keyway

1-800-567-0451
capitolindustries.com
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PADLOCK
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often (percentage of orders) did they have what I needed? Ship 
on time, complete or accurately? So, next time your primary 
suppliers visit or announce a price increase or complain about 
your low spend volume, show them their report card from your 
company. Better yet, use these evaluations to more objectively 
select/retain your suppliers!

What’s My Best Source?
Should I buy from a factory, a distributor or an online source? 
The answer is — wait for it — yes. It’s a bit like those disposable 
adult diapers seen on TV commercials: It depends!

At the end of the day, if your preferred supplier(s) does not 
have what you need or is not able to get it to you when you need 
it, then what difference do location, discount, credit or other 
considerations make?

This is probably as good a time as any to confront the prover-
bial elephant in the room. In addition to the obvious reasons, 
the truth is that many purchasers make at least some of their 
sourcing decisions based largely upon credit considerations. 
When they exhaust their credit limits at one or more of their 
preferred sources, they place orders where they have access to 
additional credit! But I am sure that you would never do this! 
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Thus, the direct connection between purchasing and cash flow! 
Unfortunately, this practice is a two-edged sword that can ei-

ther be a sensible cash management tool, or it can become a very 
dangerous game to play. Moreover, if you fragment and scatter 
your purchasing power, you also frustrate your opportunity for 
increasing your credit limit and earning higher discount levels from 
your preferred suppliers who have invested millions in inventory.

The “Open to Buy” System
Although beyond the scope of this discussion, if your business 
includes significant retail sales, you may wish to consider what 
is known as an open to buy plan. Essentially, this is a well-estab-
lished budget calculation and planning tool that (typically used 
by larger retailers) installs discipline into your purchasing prac-
tices. For most of our readers, this is probably not for you, but you 
should be aware of its existence. One step toward such a system 
is to establish an inventory budget and remain within its bound-
aries. Strive to turn your inventory three to four times per year.

Don’t Be Captivated by the Shiny Lure
You’ll notice that price is not on the list above of procurement 
questions to ask. While price is certainly important, we too 
often tend to become mesmerized and even obsessed with this 
one factor at the expense of other important considerations. 

One of the more serious mistakes a dealer/buyer can make is 
to unnecessarily tie up cash by over-ordering just to get a better 
unit price. Unless your cash position is strong, avoid this trap 
and only order what you need, recognizing that there are always 
some exceptions to any rule. Try to weigh/balance all relevant 
elements before you make your final purchasing decision. Use 

the list above as your checklist. 
Obviously, larger-dollar decisions deserve more thought. If 

you get stuck with excess inventory, try to work out an exchange 
with your supplier(s). It is sometimes worthwhile even taking 
a haircut on a return/exchange rather than sitting on dead in-
ventory that’s tying up your precious cash. Suppliers are often 
more receptive at month- or year-end when salespeople are 
shooting for bonus-related numbers!

When you pass by your inventory (whether in store, ware-
house or in service vehicle), envision stacks of dollars, rather 
than boxes. Few things will kill your cash flow more surely than 
stale inventory! So, be certain to discuss this with whoever is 
in charge. Hint: Look in the mirror!

Entering the Realm of 
Inventory Management
As we begin to think about and answer the list of questions in 
the purchasing checklist above (and others), we cross the bridge 
from purchasing into inventory management. Obviously, these 
two topics are heavily entwined. Not having stock when you 
need it means risking loss of the sale, job or even customer, 
whereas having excess slow-moving/dead inventory means se-
questering cash that is needed for working capital.

Organizing Your Inventory
Many individuals (and business owners) are pack rats and tend 
to save virtually everything for tomorrow, when we will surely 
need it. Unfortunately, too often, when tomorrow arrives, we can’t 
even find that special treasure we saved three (or was it more like 
five?) years ago. Purge your inventory often, and don’t save crap!

Some Purchasing/Procurement 
Questions to Ask:

 � Is it for resale (a counter/will call order or for a scheduled 
job) or for stock?

 � Can I successfully substitute something that I already 
have in stock?

 � How soon do I need it?

 � Who has what I need?

 � How fast can I get it?

 � How confident am I that I can sell it? (How unique is this?)

 � How many days’ sales does this quantity represent?

 � What is the degree of obsolescence risk? (Is a new model 
to be released soon?)

 � What’s the relationship between how long I will have to pay 
for this, versus how long before I can sell it and get paid?

 � How profitable is this product for me?

 � What’s my current level of inventory? (in stock, plus open 
purchase orders)

 � Can I return it? Exchange it? Will restocking charges apply?

 � What other inventory purchasing needs do I expect to have 
within the next 30, 60 or 90 days? 

 � How much room/money remains in my purchasing/spend 
budget?
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Having visited probably hundreds of factories and warehouses 
over many decades, I can usually know almost immediately how 
well a facility is organized. If you keep it orderly, people are 
far more likely to continue the practice, whereas if the place is 
untidy, others will throw refuse on the floor and exhibit a dis-
regard for cleanliness. It’s about your culture! Showcase your 
service vehicle, both exterior and interior.

Everything Has Its Place
For those who endured military boot camp, you probably still 
have memories (possibly nightmares) about that experience. 
Who could forget R. Lee Ermey’s drill sergeant performance in 
“Full Metal Jacket?” You will vividly recall the mantra “There 
is a place for everything, and everything has its place.” If you 
only have one place (possibly a service van) where you store your 
inventory, the task should be relatively easy. If you are the only 
one who can find it, you don’t have a system at all!

Whether your inventory is in one or multiple locations, it’s 
important to have appropriate shelving, buckets, bins and what-
ever other organizing devices you need to assign a designated 
space for whatever you store. Ideally, a simple visual gravity 
system (possibly with buckets sloping down toward you) that 
can make it easy for you to find (see) what you need quickly, and 
also to know how much stock you have overall and by SKU. De-
velop the habit and discipline of going on routine “junk patrol.”

In Search of the Guilty
It is ludicrous to complain about not having enough storage ca-
pacity when some of your inventory space is occupied by crap. 
Ancient crap is even worse!

Residential. Commercial.
We have you covered.

Great customer service | Quality products
Same-day shipping | Competitive pricing

Educational seminars

Fax: (800) 535-5625Tel: (800) 225-7405 www.stoneandberg.com

Get rid of the used stuff, and try to return/exchange anything 
that is more than 60 days old — unless you are very confident 
that you can convert it into cash within the next 30 days. A 
quarter is 13 weeks, and, as a general rule, you should not hold 
anything longer than one quarter. Shop supplies and a select 
few must-have items are probably some legitimate exceptions. 
Junk is not!

Yet another cardinal sin that is far too commonly practiced 
is cannibalizing new products by using one or more parts to re-
pair a defective lock or other product. Of course, the end result is 
that you now have created two issues: First, you rendered a brand 
new saleable product useless, and you will most likely never get 
around to ordering and replacing that missing part. Even if you 
do, consider the cost of all that handling, ordering, shipping, 
receiving, replacement, etc. Each time you touch it, you are in-
curring incremental cost. Don’t create “zombie inventory!”

Second, you no longer have that new lock or product available 
to sell at a profit. Congratulations: You single-handedly turned 
what was a profitable new product into a pile of junk with zero 
value. “But I avoided a call back.” Not really; you actually lost a 
sale. You should have replaced the defective unit with a new one! 
What happens when you put a new engine or transmission in an 

“One of the more 
serious mistakes 
a dealer/buyer 
can make is to 

unnecessarily tie 
up cash by over-

ordering just to get 
a better unit price.”
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old car? So, don’t be surprised when you have to come back and 
make more repairs (at no charge) on that same old lock. Repeat 
after me: “Don’t repair when I should replace.”

You should also cycle count (spot check) a few items weekly 
and periodically reconcile your physical inventory. Take a 
physical inventory and compare results to what’s supposed to 
be there. When employees know that someone is looking and 
checking, there is less likelihood of theft. Additionally, you can 
rely more heavily upon the accuracy of your book inventory re-
cords. Rotate your inventory so that the oldest is shipped/used/
consumed first. Practice the “first in, first out” (FIFO) method 
of inventory management.

“We have met the enemy, and he is us” - Pogo.

A, B, C Method of Inventory and 
Purchasing Management
A time-tested approach to inventory and purchasing manage-
ment is often referred to as some form of the “A, B, C” method. 
If you have studied statistics, you know about the famous bell-
shaped curve and standard deviations, not to be confused with 
“deviants” (we all know at least one of these).

Essentially, this is the concept behind the old 80/20 rule, 
wherein — in our situation — 20% of the SKUs will usually 
represent about 80% of the dollars. This principle can be applied 

to many business considerations. We will typically purchase 
about 80% of our business from about 20% of our suppliers, etc.

So, when applied to our inventory (or purchases), we can 
group our categories or products in terms of A, B, C classifica-
tions, based upon dollars at cost. The “A” items will probably 
represent about 70 to 80%, “B” perhaps 15 to 20% and “C” about 
5 to 10%. Of course, you can elect to use additional classifica-
tions such as “D” and “E,” in which case your percentages will 
be smaller. The point of all this is that you should pay much 
closer attention to your A category items. 

Most likely, you already know which products or categories 
represent the most dollars at cost. Perhaps it’s CCTV equip-
ment, electronics or high-security cylinders and keys. Don’t 
worry about precision here; just look at the average cost of your 
products or categories and designate the top tier as your “A” 
items and proceed from there.

Mistakes made in the “A” category probably cannot be offset 
in lesser-dollar categories. Assign specific categories or prod-
ucts to individuals and give them a reason to care and own 
it. You may be surprised how employees are willing to step 
up and take reasonable responsibility. Delegate effectively… 
and follow up!

If you maintain larger inventories (in one or more places), 
you may already be using technology such as basic bar codes or 
possibly even QR (quick response) codes. If you don’t recognize 
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the name, QRs are those square images 
(that look almost like a finger print) that 
you can scan and read with your smart-
phone. You are, or should be, also using 
some form of locator codes that are often 
built on XY grid coordinates (like a map, 
or longitude and latitude) and sometimes 
the exact bin or place designation such as 
LAB1524951.

Many of today’s modern accounting 
software programs have inventory mod-
ules that are either included or available 
as add-ons. Except for larger-invento-
ry users, these are often overkill. A well 
maintained structure will suffice for 
many, and what matters most is that you 
have some sort of inventory system that 
works for you. The list above has some 
suggestions.

About That Cash Flow…
Inventory can represent a large financial 
commitment and, if not properly man-
aged, can drain your precious cash and 
thus make your life miserable. What’s 
even more sinister is that this is similar 

to gaining weight inasmuch as it tends 
to sneak up on us and eventually hits the 
fan. Remember, the leading cause of busi-
ness deaths is lack of management, ulti-
mately leading to cash starvation!

Our next article in the “Tools for 
Managing Your Business” series will be 
“Pricing for Profitability.” We’ll discuss 
the perplexing art of pricing, which in-
cludes but goes far beyond just price. 

Noel Flynn is a degreed 
business management 
consultant with global 
s e n i o r  l e a d e r s h i p 
experience, including 
more than 20 years in 

manufacturing, wholesale distribution and 
consulting sectors of the security industry. 
Noel has been a senior executive, officer, 
board director and advisor to not-for-profit 
and for profit companies in numerous 
industries worldwide. This includes being 
an ALOA board member since 2011, and he 
is also an ACE instructor, developing and 
teaching business management.

Here are some things you can and should do:
 � Establish simple but intelligent purchasing policies and best practices

 � Engage in sensible and effective inventory management techniques

 � Replace rather than repair, and don’t cannibalize new products!

 � Replace rather than repair. Yes, I repeated this one, just for you!

 � Set up and maintain a well-organized location system for your stock

 � Rotate your inventory, and avoid obsolescence

 � Return or exchange slow-moving or dead inventory

 � Be conservative and order only what you really need 

 � Avoid the allure of overstocking because of volume discounts, unless you 
have high confidence you can quickly turn purchases into cash 

 � Implement a cycle count system to confirm and verify what you actually have

 � Assign specific inventory management responsibilities to others — delegate

 � Establish an inventory budget and use it for purchasing guidance/discipline
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T
his year marked ALOA’s return to Las Vegas for the ALOA 
Convention & Security Expo, and it was the best-attended convention 
in recent years. Nearly 1,400 security professionals from all over the 
world came together to take in-depth classes, network, swap stories 
and see products at the Security Expo. A total of 85 attendees were 

from outside of the U.S., and California was the most-represented state.
The two-day Security Expo allowed attendees to access the latest products and con-

nect with suppliers and manufacturers. This year, we added the attendee benefit of 
free lunch on the show floor to allow more time for browsing and to let people avoid 
the lunch crowds in the hotel and casino.

We had several new classes this year, and education attendance was up. The 
South Point Hotel & Casino proved to be a wonderful venue for us all around. 
Rooms were an incredible value, the classes and events were centralized in one 
location, and the facility was convenient for attendees. We hope you enjoyed 
your time there.

Thank you so much to all of the attendees, instructors, board, volunteers, exhibi-
tors and staff who came together to make this a successful convention. Each one of 
you had a part in making this a fun, valuable and educational event for all involved.

 If you couldn’t make it this year, browse the following pages to view some of the 

highlights from Las Vegas, and take a 
look at the Show Stoppers article on page 
32 to see examples from the wide range of 
products featured at this Year’s Security 
Expo. In the November issue of Keynotes, 
we’ll have a special feature on this year’s 
New Product Showcase, so be sure to flip 
through that issue as well.

This was one of the best conventions 
we’ve had in years, and we look forward 
to continuing the momentum next year 
in Kansas City. Mark your calendars 
now for July 19-25, 2020. For now, enjoy 
the highlights of ALOA 2019, and we’ll 
see you next year.

Mary A. May
Executive Director

Classes taught by the industry’s best experts, the latest 
products and camaraderie were the keys to a winning ALOA 

Convention & Security Expo in Las Vegas in August. 
Read on to get the highlights of this year’s convention.

A WINNING
HAND IN 
LAS VEGAS
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IAIL Meeting
On August 15, IAIL members came together to discuss 
division happenings, the latest in certifications and 
future educational offerings. IAIL President Tom Demont 
reminded members about the upcoming forensics 
conference on November 14-16.

CML Breakfast
ALOA’s members who have earned the esteemed CML 
certification gathered for breakfast and networking.
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AIL Meeting
John Truempy, CRL, CMIL, IFDI, AIL division president, spoke to members about happenings and future plans. Steve Fryman, 
CRL, joined the AIL board as a non-voting member.

Membership Meeting
The 2019 Annual Membership Meeting took place Friday, 
August 16. Members gathered to hear updates from the board 
and staff, including a report from Executive Director Mary 
May. There were several awards presentations recognizing 
outstanding ALOA members, outgoing board members were 
honored, and attendees were able to provide feedback and 
ask questions. For a complete copy of the meeting minutes, 
please see page 30.
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Women in Locksmithing
Once again, women in all roles in the security industry came together for camaraderie, networking and mentoring. Nearly 50 
women attended the 8th annual reception, which was made possible by the generous support of H. L. Flake, Ilco and TimeMaster. 
If you’re not already a group member, be sure to join and be active in the ALOA-established Women in Locksmithing Facebook 
group: www.facebook.com/groups/WomenInLocksmithing.

Ambassadors and 
International Reception
Thank you again to Medeco for sponsoring this 
reception, where ALOA Ambassadors and those who 
traveled internationally to attend ALOA 2019 could enjoy 
refreshments and get to know other attendees. This year 
had a big crowd!

EXTREMELY 
EASY  

OPENING FORCE

ADA  
COMPLIANT

MADE FOR  
OUTDOOR  

USE

INSTALLED IN 

30  
MINUTES 

AMERICA'S  
MOST  

TRUSTED  
CLOSER

ADA
QUICK-FIX

5 FT

LBS
330 YEAR

3
WARRANTY

CYCLES
500 K

-22°
+185°

● Self-closing 180° hinge with patented hydraulic damping

● Discreet and aesthetic look

● Powder coated aluminum housing

● Constant closing speed in hot or cold weather

● Low opening resistance: max. 15Nm (3-5 lbs)

● Vandal-proof

● For left- or right-turning gates

● Firmly fixed with the patented Quick-Fix mountings

Also
 available in black

MULTI-FAMILY 
LIVING

SPORTS 
STADIUMS

AMUSEMENT  
PARKS

AIRPORTS  
& PORTS

EDUCATIONPOWER PLANTS INDUSTRIAL & 
COMMERCIAL

locinoxusa.com
Specs, drawings, references, videos and more available at salesusa@locinox.com • 877-LOCINOX 

460 Windy Point Dr, Glendale Heights, IL 60139

MAMMOTH
HYDRAULIC GATE CLOSER 

AND HINGE IN ONE



WWW.ALOA.ORG OCTOBER 2019 KEYNOTES 25

EXTREMELY 
EASY  

OPENING FORCE

ADA  
COMPLIANT

MADE FOR  
OUTDOOR  

USE

INSTALLED IN 

30  
MINUTES 

AMERICA'S  
MOST  

TRUSTED  
CLOSER

ADA
QUICK-FIX

5 FT

LBS
330 YEAR

3
WARRANTY

CYCLES
500 K

-22°
+185°

● Self-closing 180° hinge with patented hydraulic damping

● Discreet and aesthetic look

● Powder coated aluminum housing

● Constant closing speed in hot or cold weather

● Low opening resistance: max. 15Nm (3-5 lbs)

● Vandal-proof

● For left- or right-turning gates

● Firmly fixed with the patented Quick-Fix mountings

Also
 available in black

MULTI-FAMILY 
LIVING

SPORTS 
STADIUMS

AMUSEMENT  
PARKS

AIRPORTS  
& PORTS

EDUCATIONPOWER PLANTS INDUSTRIAL & 
COMMERCIAL

locinoxusa.com
Specs, drawings, references, videos and more available at salesusa@locinox.com • 877-LOCINOX 

460 Windy Point Dr, Glendale Heights, IL 60139

MAMMOTH
HYDRAULIC GATE CLOSER 

AND HINGE IN ONE



26 KEYNOTES OCTOBER 2019 WWW.ALOA.ORG

Key Squares Club Breakfast
Masonic attendees held their annual breakfast, where they 
enjoyed fellowship, took charitable donations and discussed 
club business.

State of the States Meeting
Members gathered to hear updates from Barry Roberts, ALOA’s 
legislative and legal counsel, on legislation across the nation 
affecting the locksmithing industry. The fight against scammers 
in the industry was also discussed.

Kick-Off Party
This attendee favorite drew hundreds of security professionals to celebrate the kick-off of the Security Expo. Thank you to ASSA 
ABLOY and Latch for their sponsorship and assistance in making this event possible.
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Classes
There were many sold-out classes this year, including all of the automotive classes and the new Introduction to Safe Drilling 
class. Attendees of all experience levels learned from the industry’s best instructors to gain new skills.
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Access to the Latest Security Products
The 2019 Security Expo featured more than 130 exhibitors from 
all sectors of the industry, from tools and hardware to business 
services, NSPs and safes. 

On the show floor, attendees enjoyed free lunch and hourly 
prize drawings from ALOA. Congratulations to all of our prize 
winners, especially to J.D. Reiman, who won a full registration 
package for ALOA 2020 in Kansas City! ALOA Scholarship 
Foundation (ASF) also held a silent auction and a raffle for an 
AMSEC safe, with all proceeds going toward education schol-
arships. Congrats to Dan Billheimer for winning the AMSEC 
safe raffle, Bill Eagan for the winning bids on all three key ma-
chines and Christopher Meccia for winning a 2020 education 
package. Thank you to AMSEC for their generous support of 
ALOA scholarships as well as to all of the individual and cor-
porate donors. You’re supporting the future of the industry! 

Congrats to Dan Billheimer, who won ASF’s raffle drawing for an 
AMSEC safe.

Congratulations to J.D. Reiman, who won the grand prize 
drawing for a free registration package to ALOA 2020 in Kansas 
City.
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ALOA 2019 Award Winners
Congratulation to this year’s honorees.

ALOA Award
Mark Blum, CML, CPS, CFDI, CAI
The ALOA Award is presented to a living person who has shown 
a lifetime of outstanding achievement in and support for the 
locksmith industry through his or her contributions in educa-
tion, association service and public relations. The ALOA Award 
recipient is chosen by its three most recent recipients. This 
year’s award went to Mark Blum, CML, CPS, CFDI, CAI, and 
was presented by last year’s winner, John Hubel, CML, ICML.

President’s Award
Bill Mandlebaum, CML
The President’s Award is chosen by 
the ALOA president to recognize an 
individual who makes outstanding 
contributions to the association. The 
award was presented to Bill Mandlebaum, 
CML, for his years of service on the board 
and tireless representation of ALOA at 
industry events.

Author of the Year Award
Tony Wiersielis
This annual award is presented to the writ-
er who the editorial board has decided has 
made the greatest contribution to Keynotes 
by writing informative articles for ALOA 
members. This year’s award goes to Tony 
Wiersielis, who could not make the con-
vention this year.

Best New Product Award
Lucky Line’s Signal Blocking Key Hider
This protective pouch features a unique 
RFID-blocking material that prevents the 
transmission of wireless signals. Con-
gratulations to Lucky Line!

Ray D’Adamo ACE Instructor Award
Chris M. Chase, CRL
This annual award is presented to instructors who — through 
their contribution of time, effort and knowledge, and pursuit of 
educational excellence — go beyond their peers to promote and 
provide outstanding service. This year’s award went to Chris M. 
Chase, CRL, for his dedication to teaching the Fundamentals 
class to new students.
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By the Minute
ALOA Secretary Clyde Roberson provides the minutes from the 2019 Annual Membership Meeting of ALOA Security 
Professionals Association, Inc.

Friday, August 16, 2019
Official Draft, Pending Membership Approval
1. The meeting was held at the South Point Hotel and Casino, 

Las Vegas, NV. The meeting was called to order by President 
Jim Wiedman.

2. Eliminate Call for Quorum – established by proxy, as 
changed in the bylaws

3. Pledge of Allegiance – President Wiedman
4. Introduction of board, staff and guests
5. Approve minutes of previous meetings
 Special meeting, Annual Elections Meeting:
 a. Ralph Ball, 27350 MM; 2nd Mark Desmond, #11156
      Last Membership Meeting: 
 b. MM15140 Barry Wolenski; 4395 Bill Timmons
6. Report of the President – ELF; Last membership meeting
7. Report of Executive Director – Mary A. May
 a. Thanked all instructors. Education program is one of our
  top ends and is one of the most important things we do 
  by enhancing people’s careers. 
 b. Over 3,000 student class days
 c. Started the PRP over 35 years ago, with over 1,000 people 
  having sat for exams
 d. Call for growth of membership
 e. Operating efficiency and financial report
 f. One of the main goals is to produce a relevant convention
 g. 2nd annual IAIL Forensic Conference convention in
  Dallas, TX, November 14-16
 h. SAFETECH 2020 will be April 27-May 2 in Tulsa, OK
 i. ALOA 2020 will be July 19-25, 2020 in Kansas City, MO 
 j. ALOA 2021 will be in Orlando, FL
8. ASF Report: John Truempy
 a. Have given out 500th scholarship
 b. ASF Award given to ILCO this year, Lynn Best 
  (not present)
  i. Many donations of material and cash donations
  ii. Distinguished Scholar Award – Every member asked 
   to congratulate her on the award when you see her at 
   the booth

9. Industry Awards
 a. Ray D’Adamo Ace Instructors Award: presented by 
  Jim Hancock to Chris Chase, CRL, Fundamentals of 
  Locksmithing Instructor
 b. Keynotes Author of the Year presented by Wendy Angel 
  to Anthony Wiersielis, CRL, CFDI
 c. President’s Award: presented by Jim Wiedman to 
  Bill Mandlebaum
 d. ALOA Award: Introduced by Jim Wiedman and 
  presented by John Hubel, last year’s winner, to 
  Mark Blum, CML, CPS, CFDI, CAI
10. Announce Annual Election Results – all results have been 

previously published in Keynotes. New board members:
 a. Guy Robinson, Southwest Director
 b. Tyler Thomas, Southeast Director
11. The board and membership recognized retiring board mem-

bers Bill Boughman, Southeast Director, and Charles East-
wood, Southwest Director

12. Good of the Order – Various comments and suggestions 
from members

 a. Suggestion that ALOA be registered in state licensing
 b. Suggestion that ALOA have something like ASCE 
  car mechanics
 c. ALOA needs more social media involvement.
 d. Gene Elderedge, 6254, says he is the only black person 
  who has served on this Board. He’d like to see another 
  one.
 e. Gene Barconi, 3541, wants to get younger people active 
  in the organization. 
 f. Anthony Leonardo, 40695. Scammers are getting more 
  active. 
13. Meeting adjourned
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Seen in Las Vegas
Thank you so much to all of the companies who exhibited at the 2019 ALOA Convention & Security Expo. See you next year!

ABLOY 
Academy Locksmith, Inc.
Access Hardware Supply 
ACS S.r.l.
Alarm Lock Systems
Alfred International, Inc.
Allied Powers, LLC
ALOA Scholarship Foundation
ALOA Security Professionals Association
Altronix Corporation
American Home Shield
American Key Supply
American Security Products
Anixter
ASSA ABLOY
Autel US Inc.
Bad Dog tools
Big Red Safe Locks
Blackhawk Products
Brivo
Bullseye S.D. Locks, LLC
Capitol Industries
Carandtruckremotes.com
CarJoe 
CIA 
CLK Supplies
Codelocks, Inc.
Command Access Technology 
CompX Security Products
ConnectMe Solutions
Detex Corporation
Digipas Technologies
DoorKing, Inc.
dormakaba
Dugmore & Duncan
Elite Health
Entrematic
Everlock, Inc.
FieldEdge, formerly dESCO
FireKing Security Group
FJM Security Products
Framon/Laser Key/HATA/Blue Dog
Gardall Safe
General Lock
GKL Products, Inc.

Global Tecspro, LTD
Guru Lock Network
H.L. Flake
Hollon Safe
Homeowners Marketing Services, Inc.
HPC, a Hudson Lock Company
ICK Product
IDN Global
ILCO/Advanced Diagnostics
IML Security Supply
Inkas Safe Manufacturing
Instafob, LLC
Intelligent Key Solutions
International Key Supply
International Stand Company, Inc. 
Jet Hardware Manufacturing
JMA USA
Key-Bak (WCC)
Keyincode/KeyinCloud
Keying Solutions 
Keyless Entry Remote
KeylessRide
Keyline USA
Klassy Keys
KSP/Wilson Bohannan
Latch 
Liftmaster
Lock Labs, Inc.
LockeyUSA
Lockmasters, Inc. 
LockNet
Lockpicks.com by Brockhage
Locksmith Ledger, Int’l
Locksmith Resource
Lowe & Fletcher
Lucky Line Products
MARKS USA 
Master Lock Company, LLC
MBA, USA
Merit International Enterprises, 

dba Access Tools / High Tech
MHS Locksmith Supply 
Midwest Keyless, Inc.
Miwa Lock
MTS International, Ltd. Co 

NASTF - National Automotive Service
Task Force

National Auto Lock Service, Inc.
New Amazing Systems, LLC
Nexkey, Inc. 
Oasis Scientific, Inc.
OBDStar Technology Company, Ltd.
Olympus Lock, Inc.
OmgatePro/A-Rein, LLC
Pacific Lock Company
PDQ 
Philadelphia Hardware Group
Podium
Powertek Hardware Co, Ltd
Premier Lock
Promet Safe, Ltd.
RAE Security, Inc.
Raise Key Cutter
RemoteLock Pro
Rosslare Security 
Sargent & Greenleaf
Savi Reviews 
SBA Loan Group
Schlage Lock Company, LLC/Allegion
Search Kings
SecuRam Systems, Inc.
Secure-T Agency
Security CEU.com
Security Door Controls 
Select Hinges 
Simpler Hardware, LLC
Smart Box Technology
STRATTEC Security Corporation
Sun Safes 
Technical Services, Inc. 
The Diagnostic Box
TimeMaster, Inc.
TownSteel
Transponder Island
U.S Lock
UHS Hardware
Vanderbilt Industries
Wellness Consulting
Xhorse
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Take a look at a few highlights from this year’s  
Security Expo in Las Vegas. By Greg Perry, CML, CPS

I hope you joined us this year in Las Vegas. If you attended, you know 
we had a great time, and the South Point Hotel & Casino is a great venue 
for our convention: big enough for us, but still small enough that you didn’t 
have to walk a mile between your room and the classrooms or exhibit hall. 
It was nice to be off the Strip for a change, as this meant the room rates were 

great, and the food ranged from very reasonable prices at the café to the higher end 
at a few of the restaurants. The Strip was only a few miles away, with several ways to 
go enjoy it, if you were so inclined.

Our classes were very well attended, and — based on some of the comments I heard 
— they were very well received. The Security Expo floor stayed busy both days, and I 
had trouble getting into several booths. I know I say it every year, but if you are in the 
locksmith industry, you should be at these shows: first for the education and then the 
exhibits to see new and existing products. It’s a great chance to meet your distribu-
tors’ and the manufacturers’ employees, owners and engineers. The Expo this year 
had many new products for all phases of the locksmith industry.
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 Capitol Industries is perhaps best known for their magnetic 
locks, but they also make a number of other products. This year, 
they are offering a new line of latch guards for aluminum glass 
doors that includes a cylinder guard. It’s easily installed without 
removing the lock using six pop rivets. It even has room on the 
underside for electric strike keepers when installed with a latch.

 American Security Products (AMSEC) redesigned their FS 
series to have rounded corners and a new black granite textured 
finish, and they have also added a wall safe version. They are 
available with either a mechanical lock or the ESL5LP with a sleek 
keypad and turn knob. 

 Capitol Industries has improved their magnetic padlock with a 
removable shackle system. This keeps your inventory down and 
increases flexibility. It is only changeable with the key in place. 
Then take the replacement shackle and insert it into the toe hole 
on the body. Turn the existing shackle to the correct location, and 
it will pop out. The shackles are available in several lengths and 
in stainless steel or boron alloys. For more information, check out 
capitolindustriesinc.com
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 A look inside the door on the AMSEC BFS912E5LP shows off the impressive boltwork. 
For more information, talk with your favorite distributor or go to amsecusa.com.

 Codelocks is partnering with Tether Technologies for the key boxes showcased in last year’s article. The biggest shortcoming with 
all key cabinets is that the keys can still be lost. You still know who checked out the keys and when, but if someone should set the keys 
down and walk away, they’re still lost. In many cases, as we all know, it can be very expensive to rekey all the locks. Tether Technolo-
gies changes the dynamic of losing keys by sounding an alarm any time the key unit is separated from the tether by more than several 
yards. The belt-worn base unit vibrates, and the key unit sounds an 85-decibel alarm, prompting the key holder to retrieve the key or 
keys. See them in action at tethertech.com or codelocks.com.

 If you need a better-quality safe, 
AMSEC has a full line of BF safes. These 
are both burglary and fire-rated safes. 
This year, they introduced a smaller BF-
S912E5LP, perfect for smaller applications 
or for people with limited space in condos 
or apartments who still want a quality 
safe. It weighs only 118 pounds. The qual-
ity begins with a 3 ⁄8" thick steel door face, 
and the 3 ⁄16" steel body has two bolt-down 
holes. It has an 80-minute ETL verified fire 
protection rating. The lock is an ESL5LP 
UL type 1 high security electronic lock 
securing the 3 ⁄8" thick steel boltwork. 
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 Locksmiths are always looking for 
ways to make our life easier. Some keep 
those ideas to themselves; others decide 
to market them. Strike-Rite is a cool little 
product to make our life easier. This ANSI-
sized strike has an adjustment wheel in 
the strike box with a set screw to hold it in 
place once it is adjusted. 

 Anti-ligature hardware has become a 
big part of the lock industry. Hospitals and 
governments recognize their potential 
liability and are concerned about the loss 
of life if someone commits suicide while 
under their care. Many companies have 
developed products to reduce or deter 
the possibility of ligature. Responding to 
demand, Marks USA created anti-ligature 
hardware with a different-style handle. It 
is available in both mortise and cylindrical 
styles. 

 OmGate Pro has a nice little Bluetooth-
enabled switch. Through an app on your 
phone, it will trigger automatic gates or 
garage doors. It will work with anything 
that can be controlled with a momen-
tary switch. You can check them out at 
omgate.co. 

 Marks USA has a great range of prod-
ucts. Several years ago, they introduced 
their M9900 exit device. This year, they 
added an NL trim at a price point that is 
very competitive. 

 Alarm Lock Trilogy and Networx locks 
are a great option for access control on 
conventional doors. Alarm Lock adds to 
their lineup with a narrow-style aluminum 
glass lock set pair. These are available for 
use with a latch or a narrow-style panic 
device. You can find more information at 
alarmlock.com.

 Altronix has a solution for access 
control installations needing more power 
than we can normally install without 
partnering with or hiring an electrician. In 
most jurisdictions, anything greater than 
100 VA power supplies requires having 
an electrical contractor install the higher 
power connection. Some of you will 
recognize this as Class 2 power supplies, 
and Class 2 requires plug-in transformers. 
Altronix solved this problem for us with 
their Tango power supply. They use a PoE-
driven power supply with a lithium battery 
backup. Inside the enclosure, it can be 
mated to a 6-amp output board. For more 
information, see altronix.com. 
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 TownSteel has new “true” interconnected locks available in 
both 4" and 51/2" spacing between the latch and the bolt. These 
seem like a great option anywhere you want single-motion 
egress with a deadbolt. They are currently supplying the locks 
to many colleges for dorm rooms. The locks will operate with 
cards or over near field communications on your smartphone. 
Townsteel.com is where you can find more information. 

 MTS International has a comprehensive line of locks to replace 
many of the slimline mortise locksets used on many storm doors 
on the market today. They offer replacement locks for Papaiz, 
Emteck, Larson and Wright brands, just to name a few. They can 
be found at MTSlocks.com. 

 Automotive locksmiths are always being challenged, with 
new models coming out every year and the expensive remotes 
— especially remote head keys. Many of the remotes are locked 
once they are programmed to a vehicle. Transponder Island has 
a tool to unlock the remotes, aptly called the remote unlocker. 

 Wilson Bohannan has always been a locksmith-friendly 
company and has been producing brass padlocks for many 
years. They also offer shrouded steel padlocks. This year, they 
introduced a new 5-pin SFIC cylinder both in their padlock and 
separately. Although SFIC is nothing new, this is a little different; 
the keyway and keying matches their standard padlock key. Their 
website has more info at padlocks.com.

 If you don’t like the alligator clips, they offer an optional cradle 
set. Transponder Island offers a wide range of products that can 
be seen at transponderisland.com

SHOW STOPPERS
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 Autel is a name most automotive locksmiths are familiar with. They have added a way 
to program Mercedes-Benz transponder keys through the OBDII port without removing 
anything. The MaxiIM tool also has the ability to provide diagnostics for many vehicles. 
This can be for troubleshooting when the car doesn’t want to enter programming, or 
even for repairing your own vehicles. If you want more information, go to autel.com. 

 Lowe and Fletcher is a company out 
of the United Kingdom. It’s a name most 
of U.S. locksmiths know because of key 
blanks on our boards, but they’re not 
as well known for the actual locks they 
have produced for the last 130 years. 
They make a wide variety of combination 
cabinet locks that are available worldwide. 
Loweandfletcherinc.com is their U.S.-
based website.

 Vanderbilt was a new exhibitor this year but is not new to the industry. They offer cloud 
or web-based access control. It’s not a new way of controlling access, but it is a good way 
to keep the customer’s initial cost lower and provides recurring monthly revenue. They 
have partnered with Schlage to control their NDE and LE wireless series of locks, or you 
can mate the system to traditional hardwired electronic access control. Their systems are 
designed to add network video cameras with apps to view or control the system from your 
smartphone. Additional information can be found at vanderbiltindustries.com. 

 Miwa is a Japanese manufacturer that 
offers a wide range of locks keys. This unit 
offers a smaller-case mortise lock with a 
handheld remote or prox card. They will 
be adding full-size cases soon. They offer 
a version mated to a Kwikset deadbolt for 
residential use. Go to miwalock.com for 
more information. 
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 Command Access is an innovative company. Making life easier for the electronic 
access control technician seems to be something they specialize in. One of their newest 
products is the CAT Field Tester portable power supply that uses your 18- to 20-volt 
Makita, DeWalt or Milwaukee cordless tool battery for easy testing of lock operation. 
It even works with their PM300 power module for triggering electric latch retraction 
in high in-rush current exit devices. The PM300 replaces the Von Duprin potted circuit 
board, as you can see in the picture. For more information, go to commandaccess.com. 

 PACLOCK is innovative in their design 
of padlocks — or what should be called 
portable locking systems. They have 
added a couple “square” body locks 
patterned after the “hockey puck” style. 
These are for trailers, including semi 
trucks or shipping-type containers and 
small enclosed trailers. PACLOCK.com is 
their website.

 What is old can sometimes be “new.” I walked into the DoorKing Systems (DKS) 
booth and asked what was new and different. They replied "900mhz." I laughed, saying 
that has been around a long time. Correct, but what is “new” about 900mhz is that the 
frequency has opened back up because all the landline home cordless phones have 
gone away. DKS is bringing back the use of 900mhz in their controllers. It offers longer 
range for their gate operators and can be used for wireless communication using Wie-
gand format from readers. DoorKing offers a wide range of electronic access control, 
telephone entry systems and gate operators. For more information, contact them at 
doorking.com. 

 Rosslare has been exhibiting several 
years now at the ALOA Security Expo. 
They continue to offer a variety of elec-
tronic access control and alarm panels. 
Need to add video feed? Their panels can 
handle it. Rosslaresecurity.com has more 
information.
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 Entrematic displayed their low-energy swing door opera-
tor, which is offered in both standard and low profile. These are 
motorized operators so, unlike some others, they do not have a 
hydraulic door closer. Typically, they recommend using a switch 
to operate the door. They also have operators for sliding doors. 
You can see their full line at ditecentrematic.com.

 GKL Products was started by Steve Goldstein, who sold his 
locksmith shop and decided to create products to make our 
locksmith lives easier. Steve showed a prototype of the DC1 door 
caddy. It is great for keeping your customers’ floors clean of 
wood or metal chips. GKLproducts.com is their website for more 
information. 

 Xhorse has changed the definition of the portable key ma-
chine. In the past, portable simply meant easy to carry, but you 
still needed a power cord. The Dolphin key machine has discon-
nected the cord, and it was designed using their experience 
building the Condor XC line of machines. The Dolphin is battery 
operated, which is ideal for many automotive locksmiths who 
need to take the machine close to the vehicle without their truck. 
It’s great for large cities with limited parking, or perhaps auc-
tion sites where the locksmith finds many cars parked too tightly 
together to get near with the service vehicle. 

 Sometimes even the littlest things are worth seeing. They may 
not make us a lot of money, but they can save us time, or some-
times just show us a better-quality product than what we are 
currently using. Olympus Lock has a new better elbow catch for 
securing cabinet doors. The EC-2 is a solid product substantially 
made instead of a thin, stamped steel product. It’s so new that 
it’s not on olympuslock.com yet, but perhaps by the time you see 
this article, it will be there. 

SHOW STOPPERS
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 HPC added a couple neat features to their Tiger Shark 2 machine. One is engraving: 
You can add logos or a name and phone number to most keys. 

 HL Flake is committed to adding to their electronic access control inventory. Cansec 
Systems is one of the many brands available from them. The MAP1 modular panel can 
be managed locally or over the web with client-owned software or over the cloud, so 
your customer will always have the latest software, and it provides some recurring 
monthly revenue for the dealer. One lucky attendee won a single-door Cansec kit. Log 
on to hlflake.com to see all the new items. 

 Keyline USA introduced the Gymkana 
994 automotive key machine. It’s different 
from many of the other machines in that 
it calibrates to the key every time it cuts 
a blank. No tip stop or need to properly 
align the key in the vise. The vise simply 
grips the key, and the machine aligns itself 
to the blank. Find more information on 
Keyline.com.

 Active shooter mitigation has become 
a huge issue for schools and businesses. 
The ability to lock doors from the inside 
without opening the door to lock the tra-
ditional classroom lock is no longer good 
enough. ASSA ABLOY takes this a step 
further with a lock indicator on the inside 
trim of their Sargent and Corbin Russwin 
mortise locks. Find more information at 
corbinrusswin.com or sargentlocks.com. 
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 Kaba Mas has the most popular GS- 
approved lock, the X10. Building upon it 
to meet FF-L-2890 is the DKX10 door lock, 
which is based on their CD-X10 door lock. 
It is available in a lever-by-lever version 
for inswing or outswing doors not requir-
ing a panic exit device. 

 A second feature that is important for 
anyone cutting Medeco keys is that the 
Tiger Shark machine has a motor-driven 
tilting head — no more having to manually 
change the head to the correct angle. 

 This image provides an inside view of 
the DKX10 type 2.

 Kaba Mas also has the DKX10 in a panic version to meet life 
safety code for assembly areas, hazardous locations or anywhere 
the AHJ might require it. 

 The newest federal specification FF-L-2890C type 1 requires 
an outside keypad entry. For more information, go to bit.ly/
XOSeries.

SHOW STOPPERS
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 The Lishi vise has been shown at the 
Security Expo numerous times. If you 
need some practice using the Lishi tool, 
this is a great way to hold lock cylinders. 
Some Lishi tools have been copied, so go 
to genuinelishi.com to find the genuine 
Lishi products. 

 Lishi tools have revolutionized automotive key generation. They not only assist us in picking the lock, they also decode the lock as 
you pick it — even double-sided sidewinder locks succumb to them. 

 This past year, they introduced tools for picking and decoding Kwikset, Schlage C 
and American padlocks. Many more are under development. When asked about why 
they don’t make the Schlage in H or L keyway, the answer was precision. It requires very 
close tolerance to make the tools operate properly in both Schlage factory original and 
aftermarket cylinders. Introducing another variable such as a sectional keyway might 
prevent the tool from working. The Lishi tools can also help you sell higher-security 
keying systems when customers see how easy it is to open their lock. They also teach 
locksmiths how to pick pin by pin because they provide a very precise guide. 
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 PDQ produces a wide variety of mechanical locks. This year, they mated their me-
chanical locks to keypads that also accept input from your smartphone or watch at the 
basic level or RFID, and from Alexa and Nest in other models. They can be controlled or 
programmed with your smartphone or locally on the keypad. Additional information can 
be found pdqsmart.com. 

 Keedex is known for making cool tools 
and lock accessories for the locksmith. 
The spindle-marking tool is an example of 
a cool little tool to make safe lock instal-
lation easier. Keedex can be found on the 
web at keedex.com. 

 Security Door Controls (SDC) has a long history of making 
electronic locks and accessories. Their latest innovation is a wire-
less power transfer that monitors door position and includes a 
way to also transfer the lock’s built-in REX. 

 SecuRam is a name familiar to most safe technicians. Drawing 
on their expertise in high-security safe locks, they have expanded 
into the door lock and self-installed alarm market. Fingerprint 
readers have relied on a few different technologies, and most 
of them have trouble reading dry skin. SecuRam now uses RF 
technology to validate the fingerprint. 

SHOW STOPPERS
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 SecuRam continues to expand their safe lock line with a direct-drive safe lock or their 
ScanLogic Basic safe lock with the same RF technology fingerprint reader. 

 Using the SecuRam smart hub allows the homeowner to control their garage door, 
smart touch deadbolt or safe from smartphones with an app from anywhere with an 
internet connection. Additional sensors are available that use the same hub to monitor 
many other things in the house, including windows or the inside of the safe for tempera-
ture and humidity. It even has a vibration sensor to alert the owner. 

 SecuRam has a neat safe lock with built-in vibration sensing and alerts. The Smart 
Safe lock is available with or without the fingerprint reader. More information is avail-
able at Securamsys.com.

There was plenty more to see and dis-
cuss with exhibitors. Ilco has added to 
their RW4 machine for cloning Toyota 
“H” keys. They are offering new pricing 
options for the transponder program-
ming tools. Ilco’s 2019 vehicle key refer-
ence is always a must grab. 

Strattec had their 2020 comprehen-
sive vehicle lock and key guide out for at-
tendees to pick up in addition to showing 
some new remotes and blanks. Many of 
the booths have some cool giveaways like 
screwdrivers, hats and automotive remote 
testers that will tell you what frequency 
the remote is using. 

Whenever you attend the Security 
Expo, don’t forget to visit the ALOA 
Bookstore and several of the distribu-
tors for reference materials. Most, if 
not all, of the hardware seen in this ar-
ticle is available through distributors. 
They offer a great way to consolidate 
purchases, perhaps for free shipping 
or quicker delivery. 

ALOA 2020 will be in Kansas City, 
with classes beginning July 19. It’s per-
fect for all of the Midwest folks to visit 
and easy for both coasts to meet in the 
middle. Let’s make Kansas City the best 
convention ever. 

Greg Perry, CML, CPS, is a 
certified master locksmith 
and certified professional 
safe technician, working 
in all phases of locksmith-
ing. He has taught various 

locksmith topics for 10 years. He currently 
works in the public sector as a locksmith. 
He has worked in the hardware industry 
since 1975 in wholesale, retail and institu-
tional settings. He has written extensively 
for locksmith magazines and is a five-time 
Keynotes Author of the Year. Any opinions 
expressed by Greg in his articles are his 
alone and do not reflect any official govern-
ment position.
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PRODUCTS    SERVICES GUIDE

YOUR  
AD 

HERE!
For information  

about advertising  
in the Products &  
Services Guide,  
please contact  
Adam Weiss at  
(817) 908-7827.

seclock.com  |  800-847-5625

COMPLETE  
PARTS INVENTORY

Our New 2018 CDL -3 Lock Series 
Most Durable Mechanical Safe 

Lock Ever Made Fully Documented 
531,232 cycle 

openings in 
35 days.

800-364-4899 | bullseyesdlocks.com

Diebold Group

Direct replacement for the 
Diebold 175-05 and 175-70. 

Changeable Guard Key available. 

B175-05

FIX OEM
TECHNICAL SERVICES, INC.

 www.assatechnicalservicesinc.com

especially hard to find items

here to assist all Distributors and Dealers  with
Master ASSA & Ruko Service Center

ASSA, FIX, OEM and Ruko Products  -

FIX WINDOW
LOCK HANDLES

PROFILE CYLINDERS

AUXILIARY LOCKS

OVAL CYLINDERS

INTERCHANGEABLE

CORE

PROFILE CYLINDERS

LEVER HANDLES

600 & 700 CYLINDERS

MORTISE LOCKS

724-969-2595 
 sales@assatechnicalserviceinc.com

NEW!! Ford 8 Cut No Side Bar Ignition Removal Kit
Force on all no side bar ignitions to the “on” 

position for fast removal or to start car in less  
than 60 seconds. $65.00 + $6.00 S&H

Frank Markisello guarantees 
all his products to do as stated

47 Marlboro Drive, Milford, CT 06461 
(203) 882-0600  •  www.aablelocksmiths.com

ALSO AVAILABLE AT H.L.FLAKE  •  800-231-4105

Aable Is All You Need
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BACK TO BASICS

Behind the 
Red Door
Retrofit jobs can often instruct on what 
not to do. By Tony Wiersielis, CPL, CFDI 

My team and I do 
a lot of large ret-
rof it  jobs on 
s c h o o l s .  I ’m 
ta l k ing about 

hundreds of locks, cylinders and inter-
changeable cores, often on entire school 
districts and/or whole buildings. 

During the school year, we usually do 
this on second shift, 3 to 11 p.m., as not 
to disrupt the school day. During the 

summer, it’s a different story. This is one 
of our busiest times of the year; the kids 
are on vacation, so we can work dur-
ing the day. Most districts would rather 
have it done this way, so we’re extremely 
busy working long hours to get every-
thing done.

This month, I’m going to show you sev-
eral things, starting with a conversion 
from an old rim deadbolt to a cylindri-
cal deadbolt on a basement boiler room 

door. The second thing is a mortise panic 
device that baffled me when I first saw it. 
You’ll see what I mean shortly. Toward the 
end, I’ve got a few pictures of interesting 
things I’ve been seeing lately.

The Basement
This job was part of a district-wide project 
with 13 schools and several admin build-
ings. Our task was to convert every single 
outside door, on every single building, to 
BEST IC cores and cylinders. Some of the 
buildings were over 100 years old. Figure 
1 is something to give you an idea of what 
we were dealing with. The younger folks 
probably won’t know what mimeograph 
means, but I bet the rest of you can still 
smell it. Figure 2 is probably the narrow-
est door I’ve seen in quite a while.

Figure 3 is the outside of the door with 
an old Yale deadbolt and a beat-up knob 
with a jammed-in latch. Figure 4 shows 
the inside. Note the puddle visible on the 

Figure 1. Some of the buildings in this job 
were quite old and outdated.

Figure 2. This was the narrowest door the 
author had seen in quite a while.

Figures 3 and 4. These images show the 
outside (Figure 3) and inside (Figure 4) of 
the door with an old Yale deadbolt and a 
beat-up knob with a jammed-in latch. 

Figure 3
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floor in the background, kind of like the 
one I was standing in while I worked. 
Always a thrill.

Figure 5 is my A-1 boring jig in place on 
the door, and Figure 6 is a view through it 
at the hole I’m about to re-drill into 21/8". 
Look closely at the old hole. The wood in-
side it and the metal skin around it tells 
me this is a Kalamein door.

I’m not sure if that’s a brand name or 

not, but this type of door construction 
has been around for a long time. In the 
building I grew up in, every door was Ka-
lamein, and it was built in 1949. They’re 
all still in good shape. The doors are 
heavy, well constructed, solid all the way 
through and can take a lot of abuse. They 
are my favorite type of door to work on.

Figures 7 and 8 show the metal skin 
cut away and lying on the floor. I usually 

shake it out before I finish drilling the 
hole so I don’t have dig it and the wooden 
slug out later of the saw later. Figure 9 is 
something I try to do, if I can, when I’m 
using hole saws — especially 1" and below. 
The reason is that, as you’re cutting, the 
saw is rotating around the waste wood 
and dragging against it, creating friction. 
This tends to labor the drill, slow down the 
cutting and use up batteries faster.

Figure 5. The author’s A-1 boring jig is in 
place on the door.

Figures 7 and 8. The metal skin is cut away and lying on the floor. 

Figure 6. The wood inside the hole and 
the metal skin around tells us this is a 
Kalamein door.

Figure 9. This photo shows what the 
author tries to do, if he can, when using 
hole saws.

Figure 4

Figure 7 Figure 8
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Behind the Red DoorBACK TO BASICS

In Figure 10, I’ve marked out my bolt. 
Figure 11 is one of the reasons I like to 
work with these doors. The metal skin 
of the door, which I believe is some type 
of tin and is magnetic, can be cut easily 
with a wood chisel without damaging 
the chisel. Figure 12 is a close-up of the 
cut, and Figure 13 shows how easy it is to 
peel the skin off.

Figure 14 shows the latch installed after 
I chiseled out the waste wood. I don’t have 
pictures of the complete deadbolt instal-
lation, but there’s nothing unusual about 
it, except toward the end. 

Figure 15 shows the screw that holds 
on the inside handle screwed into one of 
the two mounting screws that hold ev-
erything together. BEST deadbolts are 

designed to fit doors thicker than 13/4" 
when necessary. On a standard door, as 
you can see in Figure 16, the tailpiece 
needs to be cut for the inside handle to fit 
over it. In this case, it looked like Figure 
17, which also shows the main mounting 
screws you screw the handle into.

For the newer folks, I want to stress 
the point that when you have to cut 

Figure 10. The bolt is marked out.

Figure 11. The metal skin of the door can 
be cut easily with a wood chisel without 
damaging the chisel. 

Figure 13. The skin is easy to peel off. Figure 14. The latch is installed.
Figure 15. This screw holds on the inside 
handle.

Figure 12. This photo shows a close-up 
view of the cut.
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something like this to fit, don’t guess. 
As far as I know, there’s no known cure 
for cutting something too short besides 
replacement, unless somebody invents a 
pocket metal stretcher. Take your time, 
measure, cut a little longer, test it and 
then make the final cut/breakoff. You’ll 
learn the instinct for this stuff over time.

Figure 18 is the finished deadbolt, with 
my jig in place for the new lever. The old 
knob was 23/8". Other than using the jig to 
make the prep into 23/4", it’s pretty much 
the same as the deadbolt. This type of 
thing is one of the reasons you want to 
have a jig like this, besides its use for 
drilling new holes.

For the new folks, here’s a caveat on 
changing backsets. For you youngsters 
who didn’t have to take Latin in school, 
the word “caveat” is a warning or alert. 
In this case, before you cut that hole out 
to 23/4", make sure the lock you’re install-
ing will cover the modified hole. A BEST 
cylindrical lever has a rosette that eas-
ily covers the new hole. You can’t take 
a standard knob like Kwikset or Arrow 
and expect it to cover the hole because 
the rosettes would be too small. In that 
case, you’d need plates or a wrap-around 
to solve the problem.

The Panic Device
The following pictures are one of the 
more bizarre things I’ve seen in my ca-
reer. Understand that what you see in 
Figure 19 isn’t what I saw until I took off 
the panic bar. The first thing I did when 
I saw this was to take off the faceplate 
and loosen the setscrew and try to un-
screw the cylinder. It wouldn’t budge, 
and I couldn’t figure out why. 

By the way, see that large ring attached 
to the door below the panic bar, also in 

Figure 19? There’s another on the frame 
so they can put a padlock through both. 
I saw this on some admin buildings 
throughout the district. It seems they 
put these on all but one of the doors, pad-
locked them before they left and went out 
the one door without them. I guess the 
Fire Marshal OK’d this.

When I loosened the inside screws that 
hold on the outside trim, the last thing I 
expected was the trim to fall off and nail 
my big toe. Figure 20 was what I saw next, 

Figure 16. On a standard door, the 
tailpiece needs to be cut for the inside 
handle to fit over it. 

Figure 17. This photo shows the main 
mounting screws you screw the handle 
into, with the tailpiece cut to proper size.

Figure 19. This is what the author saw 
when he took off the panic bar.

Figure 18. The finished deadbolt is shown, 
with the jig in place for the new lever.

Figure 20. The author was perplexed by 
what he saw here.
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Behind the Red DoorBACK TO BASICS

and this made no sense at all. How did the 
trim fall off if the cylinder was holding 
it on? And the cylinder wouldn’t budge.

It looked like a rim cylinder, but I’ve 
also seen long mortise cylinders that 
looked like that. Taking off the panic 
bar revealed what you saw in Figure 19. 
It turned out that the guy who installed 
this tightened the rim cylinder against 

the mortise lock chassis, and because 
the cylinder was slightly larger than the 
threaded hole, it was pretty solid. In Fig-
ure 21, the backplate is removed.

Figures 22 and 23 show why the trim 
fell off. Somebody bored out the hole in 
the trim. I don’t have a before picture of 
the trim, but I can tell you that I remem-
ber thinking it was in pretty deep.

I used an oversized cylinder ring on the 
outside trim when I installed the cylinder. 
BEST cylinders have pretty long tailpieces 
that will allow this. I didn’t take any more 
pictures, but I know that turning the key 
allowed the outside trim finger lift to pull 
back the latch when I turned the handle. 
The primary means of entry was a card 
reader and an electric strike.

I have no idea why this was done the 
way it was. I will say that whatever had 
caused it, the installer came up with a via-
ble solution and made it work. This might 
be something for your bag of tricks, but 
I think it’s best to stick it way at the bot-
tom of the bag.

Interesting Finds in 
Another District
Figures 24 and 25 show a door planed 
from the lock up to the top. Apparently, 
this was at the contact point where the 
door was rubbing against the frame. Look 
closely at the screws in the last picture. 
See how loose they are? Common sense 
would dictate that you look at the hinges 
and tighten the screws before you whip 
out the plane. 

Figure 21. The backplate is removed.

Figures 24 and 25. A door is planed from the lock up to the top.

Figures 22 and 23. These photos show why the trim fell off. Somebody bored out the 
hole in the trim.

Figure 22

Figure 24

Figure 23

Figure 25
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For the newbies, the loose screws will 
hit the other hinge leaf and force the door 
to rub against the frame and sag. The 
first things to look for with door issues 
are loose screws causing the problem. 
Even if they look tight, try them with a 
screwdriver, and you’ll be surprised at 
how much tighter you can make them.

The next step after tightening the screws 
would be shimming the hinges or using a 
Hinge Doctor to correct the problem, or 
possibly changing the hinges or the type 
of hinges. That’s stuff for another article. If 
none of that worked, the following is what 
I was taught to do years ago.

 On a wooden door, we would take the 
door down and remove the hinges. We 
then planed the entire door on the hinge 
side enough to leave a 1/8" gap on the lock 
side when we rehung the door. Then, we 
used a router and a chisel to deepen the 

hinge mortises so the hinge leaf would 
be flush with the door surface. When the 
door went back up, it would swing clear-
ly. All it needed was paint or whatever 
finish they used, and the owner usually 
took care of that. Of course, knowing how 
much to take off with the plane is what 
you learn with experience.

The difference between what I consider 
to be the proper way and the slipshod way 
is that my door is still square, and theirs 
isn’t. The door edge that everyone sees 
doesn't look like “who did it and ran?” 

The worst example I’ve ever with this 
was a Catholic school. Some genius 
planed above and below the mortise 
locks on all the classrooms. When I saw 
them, the planed parts were a 1/4" below 
the surface of the lock. It looked like a 
camel hump, and the doors were still dif-
ficult to close.

Figures 26 and 27 are two views of how 
the maintenance department dealt with 
the opposite issue: too big of a gap on the 
lock edge. The frame was coming apart at 
the corners, and this is how they solved 
it. Hopefully, they’ll go back and fix the 
frame, but I’m not holding my breath on 
that one.

Before I go, I’d like to thank the Key-
notes editorial board for picking me as the 
Author of the Year for 2019. I do appreciate 
it, and the award is beautiful.  

Tony Wiersielis, CPL , 
CFDI ,  has more than 
30 years of experience 
and has worked in most 
phases o f  t he t rade 
throughout the New York 

metropolitan area. He was named Keynotes 
Author of the Year for 2016.

Figure 26 and 27. These photos provide two views of how the maintenance department dealt with too big of a gap on the lock edge.

Figure 26 Figure 27
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EDUCATION

If you missed ALOA 2019 in Las Vegas, you missed a great confer-
ence. The South Point Hotel & Casino was an almost-perfect venue for 
ALOA with a very accommodating staff, an exceptional floor plan for the 
classes and so many on-site entertainment and dining options that there 
was little need to ever leave the property. But if you wanted to venture out 

to the Strip or other areas, it was a quick Uber, Lyft or taxi ride. 
The classes were, for the most part, packed with pre-registered attendees and a few 

remaining seats for the walk-up registrants. And while every class will not always 
please every attendee, 97% of the returned class evaluations were very good, and stu-
dents enjoyed the learning experience.

Class lunches were a huge hit. The food prepared for the classes daily was a step 
above the normal hotel/conference center fare to the point we actually had to remind 
folks that seconds on servings needed to be held to a minimum until all the classes 
had eaten. Along with the food, the lunchtime giveaways of ALOA-related apparel 
surprised and delighted those who won. It made lunchtime a little more anticipated, 
as the students never knew from day to day how winners were determined (there are 
actually three or four things that we do to determine winners, maybe based on seat-
ing, lunch ticket, class taken…)

Congratulations again to Chris Chase for winning this year’s Ray D’Adamo ACE 
Instructor of the Year award. Chris has done so much to advance the Fundamen-
tals training and is always willing to go where needed to teach the class. He has also 
worked on new classes that are outside of the Fundamentals realm as well as started 
assisting Education with creating Intermediate and Advanced Fundamentals train-
ing to help prepare the Fundamentals trainees for the next level of skills.

And, finally, if you went to the Security Expo, you noticed a steady crowd in the 

show and crowding aisles. Vendors had 
their hands full speaking to all the people 
visiting the booths. One booth of extreme 
interest to the Education department was 
the SecurityCEU booth, ALOA’s partner 
in online training. Many attendees in 
need of refresher courses or CEU credits 
went by the booth to get info on signing 
up for online sessions.

Overall, the Vegas experience was a 
successful one. If you were there, you 
know. If you skipped it, you missed out 
for sure. If you are curious, attend ALOA 
2020 and see what we are doing to bring 
ALOA back to the stature it deserves. 
ALOA locksmiths and ALOA Certified 
locksmiths: When Your Security De-
mands the Best. 

Jim Hancock, CML, CMST, 
is A L OA’s educat ion 
manager. You can reach 
him at jim@aloa.org or  
(214) 819-9733.

ALOA 2019: On Point
This year’s convention was a winner. Don’t miss out next year!
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90 days to one (1) year. Probationary status lifted if sponsor acquired within year. Must obtain license if residing in State requiring licensure. A sec-
ond background check will be performed by ALOA after 2 years of the 3 year maximum term. Any violation of ALOA Code of Ethics during proba-
tionary period will result in immediate termination of membership. 
 US and US Territories  $250   I elect to Go Green $225
 International   $265   I elect to Go Green $195

Allied Membership 
Persons whose position in the locksmith/access control industry relates to locksmiths, and cannot qualify for any other class of membership. 
 US and US Territories  $250   I elect to Go Green $225
 International   $265   I elect to Go Green $195

Note: Your application will be processed with a 90 day waiting period.
Any institutional locksmith not using his/her work address must submit a letter from employer stating that you are an institutional locksmith.

DUES AND FEES
An application fee and the appropriate dues must accompany the application in order for processing to begin. 
Application Fees Schedule:
US and US Territories ............................................................................................................................................................................. $70
Canada, Denmark, Ecuador, New Zealand ...........................................................................................................................................$160
Australia, Bahamas, Barbados, Belgium, Belize, Bermuda, China, France, Haiti, Philippines, UK .....................................................$210
Israel, Korea, Papua New Guinea, Saudi Arabia, United Arab Emirates ............................................................................................. $360
Applicants from countries not listed must submit background check and report from local Law Enforcement with application.

FINAL CHECKLIST
 Required Proof of Employment in Industry 
 Annual Dues Amount    ____________
 Application Fee    ____________
Total Amount Due    ____________

METHOD OF PAYMENT
 Check    MasterCard    Visa    American Express    Discover

Card Number________________________________________________   Expiration Date________________________   SEC ________________

Print Name on Card ______________________________________________________________________________________________________

Signature________________________________________________________________________________   Date ___________________________

I understand and consent that in the course of reviewing this application ALOA may review publically available information for the
purpose of verifying the information submitted and do a background check.

I certify that all statements are true and, if accepted as a member, I agree to abide by the rules, regulations, and Bylaws of ALOA,
and further agree to adopt the Code of Ethics of ALOA as my own, and adhere to it to the best of my ability. Should my membership
be discontinued, I agree to return my membership card and cease use of all ALOA insignia.

________________________________________________________________________________________________________________________
Signature         Date Signed

Dues, Contributions, Gifts are not deductible as charitable contributions for Federal income tax purposes. Dues payments are 
deductible as an ordinary and necessary business expense. However, donations made to the Legislative Action Network ARE NOT 
deductible as a charitable gift or business expense.

Return to:
ALOA, 3500 Easy Street, Dallas, TX 75247
Fax (214) 819-9736 • Email: membership@aloa.org

Revised 2019
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DISTRIBUTORS
A-Rein LLC
Phone: 702-545-5605
omgate.a-rein.com
Access Hardware Supply
Phone: 800-348-2263
Fax: 510-435-8233
www.accesshardware.com
Accredited Lock Supply Co.
Phone: 800-652-2835
Fax: 201-865-2435
www.acclock.com
American Key Supply
Phone: 800-692-1898
Fax: 650-351-5973
www.americankeysupply.com
Anixter
Phone: 859-425-3316
www.anixter.com
Banner Solutions
Phone: 888-362-0750
www.bannersolutions.com
Capitol Industries
Phone: 514-273-0451
Fax: 514-273-2928
www.capitolindustries.com
Car And Truck Remotes.Com
Phone: 678-528-1700
Fax: 844-457-8948
www.carandtruckremotes.com
Direct Security Supply, Inc.
Phone: 800-252-5757
Fax: 800-452-8600
www.directsecuritysupply.com
Door Closer Service
Phone: 800-566-0606
Fax: 301-277-5080
www.doorcloser.com
Doyle Security Products
Phone: 800-333-6953
Fax: 612-521-0166
www.doylesecurity.com
Dugmore and Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846
www.dugmore.com
ECS America LLC
Phone: 305-629-9599
www.locksmithkeyless.com
Everlock, Inc.
Phone:  562-666-6066
www.everlockus.com
Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fbisecurity.com
Hans Johnsen Company
Phone: 214-879-1550
Fax: 214-879-1520
www.hjc.com
Hardware Agencies, Ltd.
Phone: 905-676-6119
Fax: 905-676-1924
www.hardwareagencies.com
H L Flake Co.
Phone: 800-231-4105
Fax: 713-926-3399
www.hlflake.com

IDN Incorporated
Phone: 817-421-5470
Fax: 817-421-5468
www.idn-inc.com
Intermountain Lock  
& Security Supply
Phone: 800-453-5386
Fax: 801-485-7205
www.imlss.com
Jovan Distributors Inc.
Phone: 416-288-6306
Fax: 416-752-8371
www.jovanlock.com
Keyless Entry Remote, Inc.
Phone: 402-671-5100 
Fax: 402-671-5100
www.keylessentryremotefob.com
Keyless Ride
Phone: 877-619-3136
Fax: 409-216-5058
www.keylessride.com
KeyNet.com
Phone: 773-340-1442
Fax: 815-774-0880
www.keynet.com
Lock Labs
Phone: 702-666-8562
www.lock-labs.com
Lockmasters, Inc.
Phone: 859-885-6041
Fax: 859-885-1731
www.lockmasters.com
Locksmith Ledger International
Phone: 847-454-2700
Fax: 847-454-2759
www.locksmithledger.com
Locksmith Resource
Phone: 312-789-5333
Fax: 925-666-3671
www.locksmithresource.com
Midwest Keyless
Phone: 815-675-0404
Fax: 815-675-6484
www.midwestkeylessremote.com
MMF Industries
Phone: 224-216-3340
Fax: 847-537-5103
www.mmfind.com
MTS International Limited Co.
Phone: 281-920-4747
Fax: 281-920-4748
www.mts-locks.com
Oasis Scientific, Inc.
Phone: 864-469-0919
www.oasisscientific.com
RoadClubs.Com LLC
Phone: 844-661-6851
www.roadclubs.com
ROFU Security  
International Corporation
Phone: 253-922-1828
www.rofu.com
Security Lock Distributors
Phone: 800-847-5625
Fax: 800-878-6400
www.seclock.com
Southern Lock and Supply Co.
Phone: 727-541-5536
Fax: 727-544-8278
www.southernlock.com

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625
www.stoneandberg.com
TimeMaster Inc.
Phone: 859-259-1878
Fax: 859-255-0298
www.time-master.com
Transponder Island
Phone: 440-835-1411
Fax: 216-252-5352
www.transponderisland.com
Turn 10 Wholesale
Phone: 800-848-9790
Fax: 800-391-4553
www.turnten.com
U.S. Lock Corp.
Phone: 800-925-5000
Fax: 800-338-5625
www.uslock.com
Westinghouse Security
Phone: 407-567-7789
www.westinghousesecurity.com

MANUFACTURERS
ABUS KG
Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com
ABUS USA
Phone: 623-516-9933
Fax: 623-516-9934
www.abus.com
ACS s.r.l.
Phone: 052-291-2013
Fax: 052-291-2014
www.acs.re.it
Adrian Steel Company
Phone: 800-677-2726
Fax: 517-265-5834
www.adriansteel.com
AirAllow
Phone: 883-817-7189
www.airallow.com
Air Tow Trailers
Phone: 909-392-2170
www.airtow.com
Alarm Lock Systems Inc.
Phone: 631-842-9400
Fax: 631-789-3383
www.alarmlock.com
Allegion
Phone: 317-810-3230
Fax: 317-810-3989
www.allegion.com
Altronix
Phone: 718-567-8181
Fax: 718-567-9056
www.altronix.com
American Security Products
Phone: 800-421-6142
Fax: 909-685-9685
www.amsecusa.com
ASSA High Security Locks
Phone: 800-235-7482
Fax: 800-892-3256
www.assalock.com
ASSA, Inc.
Phone: 800-235-7482
www.assalock.com

Autel US Inc.
Phone:  855-288-3587
www.autel.com
Big Red Safe Locks
Phone: 541-533-2403
Fax: 541-533-2404
www.bigredsafelocks.com
Blackhawk Products
Phone: 970-882-7191
www.lockcodes.com
Brivo
Phone: 540-553-4333
www.brivo.com
Bullseye S.D. Locks LLC
Phone: 859-224-4898
Fax: 859-224-1199
www.bullseyesdlocks.com
CarandTruckRemotes.com
Phone: 678-528-1700
Fax: 844-457-8948
www.carandtruckremotes.com
CODELOCKS Inc.
Phone: 714-979-2900
Fax: 714-979-2902
www.codelocks.us
Comfo Safe Manufacturing Co. Ltd.
Phone: 886-628-19033
Fax: 866-625-13798
www.comfosales.com
CompX Security Products
Phone: 864-297-6655
Fax: 864-297-9987
www.compx.com
Dakota Alert Inc.
Phone: 605-356-2772
Fax: 605-356-3662
www.dakotaalert.com
DETEX Corp
Phone: 800-729-3839
Fax: 830-620-6711
www.detex.com
Digipas Technologies, Inc.
Phone: 949-558-0160
Fax: 949-271-5701
www.egeetouch.com
Don-Jo Manufacturing, Inc.
Phone: 978-422-3377
Fax: 978-422-3467
www.don-jo.com
Door Closer Service Co.
Phone: 301-277-5030
Fax: 301-277-5080
www.doorcloser.com
Door Controls International
Phone: 800-742-3634
Fax: 800-742-0410
www.doorcontrols.com
Dorma Architectural Hardware
Phone: 717-336-3881
Fax: 717-336-2106
www.dorma-usa.com
dormakaba Best
Phone: 317-810-1000
www.dormakaba.com
Dugmore & Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846
www.dugmore.com
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Entrematic
Phone: 704-290-5541
Fax: 704-919-5014
www.ditecentrematic.us
Everlock, Inc.
Phone:  562-666-6066
www.everlockus.com
FireKing Security Group
Phone: 800-342-3033
Fax: 708-371-3326
www.fireking.com
FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fjmsecurity.com
Framon Manufacturing  
Company Inc.
Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com
Gardall Safe
Phone: 315-432-9115
Fax: 315-434-9422
www.gardall.com
General Lock
Phone: 858-974-5220
Fax: 858-974-5297
www.generallock.com
Global Tecspro, Ltd.
Phone: 86 152 2033 2799
www.gtl.tw
Guru Lock Network
Phone: 888-560-9947
Fax: 866-684-5559
www.gurulock.com
Hollon Safe
Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com
Hornady Security Products, Inc.
Phone: 877-214-4770
Fax: 308-382-5761
www.hornady.com
HPC/Hudson Lock
Phone: 800-323-3295
Fax: 978-562-9859
www.hudsonlock.com
HY-KO Products Co.
Phone: 330-467-7446
Fax: 330-467-7442
www.hy-ko.com
ICK Product, Ltd.
Phone: 604-285-0387
www.ickproduct.com
IKEYLESS LLC.
Phone: 502-442-2380
www.ikeyless.com
Inkas Safe Mfg.
Phone: 416-744-3322
Fax: 416-744-3535
www.inkas.ca
Instafob - Key Fob Copy Solutions
Phone: 619-552-2211
www.instafob.com
International Key Supply
Phone: 631-433-3932
internationalkeysupply.com

Jet Hardware Mfg. Co.
Phone: 718-257-9600
Fax: 718-257-0973
www.jetkeys.com
JMA USA
Phone: 817-385-0515
Fax: 817-701-2365
www.jmausa.com
KABA ILCO Corp.
Phone: 252-446-3321
Fax: 252-446-4702
www.kaba-ilco.com
Kenstan Fixture  
Services USA, LLC
Phone: 855-342-3132
Fax: 516-612-0101
www.kenstanfixtureservices.com
KEY-BAK/West Coast Chain Mfg
Phone: 909-923-7800
Fax: 909-923-0024
www.keybak.com
Keydiy USA, Inc.
Phone: 407-608-4288
www.keydiy.com
KEYINCODE, LLC
Phone:  978-207-0269
https://keyincode.com
Keyline USA
Phone: 800-891-2118
Fax: 216-803-0202
www.bianchi1770usa.com
KEYTECHNOLOGIES BY MG LLC
Phone: 407-620-1787
www.keytechtools.com
Klassy Keys Corp.
Phone: 888-844-5397
Fax: 800-610-6670
www.klassykeys.com
KSP-Killeen Security Products
Phone: 800-577-5397
Fax: 508-753-2183
www.iccore.com
Kustom Key
Phone: 800-537-5397
Fax: 800-235-4728
www.kustomkey.com
LAB Security
Phone: 800-243-8242
Fax: 860-583-7838
www.labpins.com
Lockey USA
Phone: 989-773-2636
www.lockeyusa.com
Lock Labs
Phone: 855-562-5522
www.locklabs.com
Lock Net LLC
Phone: 800-887-4307
Fax: 877-887-4958
www.locknet.com
LockPicks.Com By BROCKHAGE
Phone: 408-437-0505
Fax: 408-516-0505
www.lockpicks.com
Locksmith.CZ
Phone: 420-604-226550
www.locksmith.cz

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax: 858-549-0949
www.luckyline.com
MARKS, U.S.A.
Phone: 516-225-5400
Fax: 516-225-6136
www.marksusa.com
Master Lock Company LLC
Phone: 800-558-5528
Fax: 414-444-0322
www.masterlock.com
Medeco Security Locks
Phone: 540-380-5000
Fax: 540-380-1768
www.medeco.com
MMF Industries
Phone: 800-323-8181
Fax: 847-537-5103
www.mmfind.com
National Auto Lock Service Inc.
Phone: 650-875-0125
Fax: 650-875-0123
www.laserkey.com
Oasis Scientific, Inc.
Phone: 864-469-0919
www.oasisscientific.com
OBDSTAR Technology Company, Ltd
Phone: 86-755-86707161
www.obdstar.com
Olympus Lock Inc.
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com
Pacific Lock Company
Phone: 888-562-5565
Fax: 661-294-3097
www.paclock.com
PDQ Manufacturing
Phone: 717-656-5355
Fax: 717-656-6892
www.pdqlocks.com
Philadelphia Hardware Group
Phone: 858-642-0450
Fax: 858-642-0454
philihardware.com
Pingan Industrial Co. Ltd.
Phone: 852-2380-6989
www.pingansafe.com
Premier Lock
Phone: 908-964-3427
Fax: 877-600-4747
www.griptighttools.com
RemoteLock Pro
Phone: 877-254-5625
www.remotelockpro.com
Sargent and Greenleaf, Inc.
Phone: 859-885-9411
Fax: 859-885-3063
www.sargentandgreenleaf.com
SECO-LARM USA INC.
Phone: 949-261-2999
Fax: 949-261-7326
www.seco-larm.com
SecuRam Systems, Inc.
Phone: 805-988-8088
www.securamsys.com

Secure- T- Agency (STA)
Phone: 514-963-3701
Fax: 514-447-1024
www.secure-t.ca
Securitech Group Inc.
Phone: 718-392-9000
Fax: 718-392-8944
www.securitech.com
Security Door Controls
Phone: 805-494-0622
Fax: 866-611-4784
www.sdcsecurity.com
Select Hinges
Phone: 269-910-1988
Fax: 269-323-3815
www.selecthinges.com
Stanley Security Solutions Inc.
Phone: 317-572-1934
Fax: 317-578-4909
www.stanleysecuritysolutions.com
STRATTEC Security Corp.
Phone: 414-247-3333
Fax: 414-247-3564
http://aftermarket.strattec.com
The Diagnostic Box
Phone: 407-375-0333
www.thediagnosticbox.com
Vanderbilt Industries
Phone: 973-316-3900
Fax: 973-316-3999
www.vanderbiltindustries.com
WFE Technology Corp. 
- WAFERLOCK
Phone: 866-422-300362
www.waferlock.com
Xhorse USA INC.
Phone: 407-608-4288
www.xhorse.com

SERVICE 
ORGANIZATIONS

A-Rein, LLC
Phone:  702-545-5605
omgate.a-rein.com
Academy Locksmiths, Inc.
Phone: 714-701-1300
Fax: 714-701-1325
www.academylocksmiths.com
ASSA Technical Services Inc.
Phone: 724-969-2595
www.assatechnicalservicesinc.com
FieldEdge, Formerly dESCO
Phone: 888-614-0184
www.fieldedge.com
Instafob - Key Fob Copy Solutions
Phone: 619-552-2211
www.instafob.com
Lang Labs Inc.
Phone: 780-978-1309
www.langlabs.ca
Lockmasters Security Institute
Phone: 859-887-9633
Fax: 859-884-0810
www.LSIeducation.com
SearchKings
Phone: 888-335-4647
Westlake Web Works
Phone: 952-745-4105
Fax: 952-475-3579
westlakewebworks.com
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MARKETPLACE

Classified Advertising Policy 
Classified advertising space is provided free of charge to 
ALOA members and for a fee of $3 per word with a $100 
minimum for nonmembers. Classified ads may be used to 
advertise used merchandise and overstocked items for sale, 
“wanted to buy” items, business opportunities, employment 
opportunities/positions wanted and the like. Members or non-
members wishing to advertise services or new merchandise 
for sale may purchase a “Commercial Classified Ad” for a fee 
of $4 per word with a minimum of $100. 

Each ad will run for three consecutive issues. For blind boxes, 
there is a $10 charge for members and nonmembers. All ads 
must be submitted in a word document format and emails to 
adsales@aloa.org by the 15th of the month two months prior 
to issue date. ALOA reserves the right to refuse any classified 
advertisement that it deems inappropriate according to the 
stated purpose of the classified advertising section.

FOR SALE

Large antique safe collection for sale. All or in part.
Located in Ocala, Florida. Contact Irving 352-351-2841. <11/19>

Lock Business for Sale
2000 Dodge Caravan (82K miles)
Blitz w/cards, Speed 45 (new cutter)
Herty Gerty, all Blitz cards, calibration kit,
Screwdrivers, pinning kits, Schlage, Weiser, CamLock, Master, Tubular 
repinning kits, over 600 house keys, 100 chipped keys, Autek iKey, Autel 
MK808, inspection scope, 4KW Inverter, LED work light, many extras!
$18K to any ALOA member, $20K to non-member – takes it, lock, 
stock and barrel (key)!

John’s Lock and Key – ALOA – Member #101574
I’ll drive it to you, anywhere within 500 miles – free.
Silca Futura Auto coming mid August – included in this deal!
Business has been good, life changed.

A list of inventory is available upon request.  
Contact johnny2olives@protonmail.com. <11/19>

SAFE MOVING EQUIPMENT
WESLEY PALLET MULE - PALLET JACK
8000 # LB HIGH CAPACITY
Good condition and working order. Just serviced. Asking $1250.00. (Sells 
new for $2818.00 + Freight)
MODEL# 48-27-8000XT 48” long X 27” wide.

Access Safe & Lock Co.
5532 US HWY 98 North
Lakeland, Florida 33809
Contact: Frank Lampone 863-859-9809 <11/19>

In Search Of
If anyone has a collection of Keynotes magazines from the 1990’s I’m try-
ing to locate a trade tip I submitted during that period. I am also looking 
for a Lockmaster catalog from the mid 90’s. If you can help please con-
tact me at (201) 965-7156 or email me at aew59@juno.com. <11/19>

A thriving business is for sale in Hamilton, NJ, near Trenton.  
Visit www.a1safelockco.com for information about the business. If 
interested, please call Tony Parker at 407-458-0753. <10/19>

Experienced Locksmith Needed
Affordable Lock and Security Solutions, a leader in the locksmith 
and security industry since 1970, is hiring experienced locksmith 
technicians in the Tampa and Orlando Areas. With 7 locations 
throughout West-Central Florida, Affordable Lock and Security 
Solutions is looking for experienced Security Professionals to help 
us serve our customers as we grow. The right candidate should 
be detail oriented, able to work independently, and committed to 
exceptional customer service. Ability to pass a background check 
and a clean driving record is required.

Requirements include:
Experience in residential and commercial locksmithing
Experience in the installation of a large variety of security hardware
Basic safe servicing including lock replacement and combination 
changes
Access control and CCTV installation and service is a plus

Benefits include:
Paid Vacation
Paid Holidays
401K
Company Truck

Compensation is based on experience

If you would like to bring your experience and abilities to our team 
and grow with us, we would love to talk to you. Please email your 
resume to skip@affordablelock.com or stop by one of our stores 
and complete an application. Please visit our website:  
www.affordablelock.com for a list of our locations.

EMAIL YOUR  
CLASSIFIEDS TO

adsales@aloa.org
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AD INDEX

ClearStar
SECURITY NETWORK

CSN
ClearStar.com

Online Answers 24/7

Since 1995

The #1 online choice of  
professional locksmiths and 

safe techs remains...
Discounts to  
members of Seeing is 

believing!
Free trial

memberships

100s  
of PDF
Documents

Advertiser Ad Location Website Phone Number/Email

Aable Locksmiths page 47 www.aablelocksmiths.com (203) 882-0600

Accredited Lock Supply cover www.acclock.com (800) 652-2835

ALOA Education page 38 www.aloa.org

ASSA ABLOY page 11 www.abloyusa.com (800) 367-4598

ASSA-Ruko/Technical Services page 47 www.assatechnicalservicesinc.com (724) 969-2595

Big Red page 47 www.bigredsafelocks.com (877) 423-8073

Bullseye S.D. Locks page 47  www.bullseyesdlocks.com (800) 364-4899

Capitol Industries page 15 www.capitolindustriesinc.com (800) 567-0451

ClearStar Security Network page 60 www.clearstar.com (360) 379-2494

Detex page 1 www.detex.com (800) 729-3839

Framon page 9 www.framon.com (989) 354-5623

Hollon Safe page 13 www.hollonsafe.com (888) 455-2337

Intermountain Lock and Security Supply page 35 www.imlss.com

Jet Hardware Mfg. Co. back cover www.jetkeys.com (718) 257-9600

John Koons Locksmiths page 60 www.koonslocksmiths.com (800) 282-8458

Locinox USA page 25 www.locinoxusa.com (877) LOCINOX

Lockey USA Inc. page 19 www.lockeyusa.com

PDQ inside back cover www.pdqsmart.com/stp

ScopePlus Labs Inc. page 47 www.rigidscope.com (386) 427-2462 

Security Lock Distributors inside front cover, page 47 www.seclock.com  (800) 847-5625

Stone & Berg Company page 17 www.stoneandberg.com (800) 225-7405

Transponder Island page 23 www.transponderisland.com (866) 757-7778 

Turn 10 Wholesale pages 3, 47 www.turnten.com (800) 848-9790

Fax:1.239.939.58691.800.282.8458

info@koonslocksmiths.com

3635 Fowler Street, Fort Myers, FL, 33901

Work With Us
Join our staff at 

John Koons Locksmiths

Please call or Email for information relating to 
employment with our firm.
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• Safe Technicians

• Safe Movers
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Out With The Old. In With The New.

Get all the details on this powerful lock at www.pdqsmart.com/stp  

Introducing pdqSMART-STP:
Our Stand-Alone Smart Lock with Mobile Management

Right now, there’s only one type of pushbutton lock hardware out there and it hasn’t 
changed in 20 years. pdqSMART-STP is about to shake things up.
Here are the top three reasons why the old technology pales in comparison to our new 
pdqSMART-STP:
        • Smartphone credential, in addition to keypad and key
        • Scheduling capability for up to 100 unique users per device 
        • Audit trail – 25 events on phone, 1 year on cloud

For about the same investment, STP delivers an entry-level, non-networked access control 
device with technology that can do so much more than lock your door.

pdqSmartstp-Keystone Ad.indd   1 5/24/19   11:05 AM



45

LINE

“My reputation is built
on every key I make.” 

“ ” 

For 45 years, we’ve built our
reputation just like you -
one customer at a time.
When every key counts,

count on             !




