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Im Industry News, ALOA News, New Products and More

Last Chance

to Register for

ALOA 2022!

o
\',
o

[

NO LIMITS ¢« 2022

There’s still time to register on ALOA.org.

HE 2022 ALOA CONVENTION & SECURITY EXPO IN
TLas Vegas is fast approaching. Don’t miss your last
chance to register and secure your hotel room. Join
us July 24-30 at the South Point Hotel & Casino. This was our
venue in 2019, and we are excited to go back! This is a fantastic
location for ALOA, and you will find the layout convenient and
the prices affordable.
Take a look at the updated brochure online to see the latest
class information. A few classes have been added, including two

half-day social media marketing sessions and a full-day Medeco
M3/X4 Certification class. Some classes have already filled, so
hurry to get registered if you haven’t already.

The hotel room block is open until July 1, but you still have a
chance to book your room. Take a look at the convention sec-
tion in this issue of Keynotes on page 32 for more information.

For questions, email coventions@aloa.org. See you in fabu-
lous Las Vegas! With ALOA 2022, there’s no limit to where you
can take your career.

ALOA Podcasts

Are Back

Listen in to the latest episode of Locksmith Talk With ALOA.

FTER A HIATUS, ALOA’S PODCAST
is back! A new episode of Lock-
smith Talk with ALOA was

released June 13. In this episode, ALOA
President Bill Mandlebaum and ALOA
Executive Director Mary May discuss the
future of ALOA SPAI with podcast host
Bill Lynk. Together, they discuss the cur-
rent state of ALOA and the future direction
of the association. Search for “Locksmith
Talk With ALOA” on your favorite podcast
player (Spotify, Apple Podcasts, Audible,
etc.) to listen in.

Other episodes from this spring were
one discussing the state of SAVTA and an
introduction to the newly formed IAAL
automotive division of ALOA.

More episodes will be released in the
coming months, so bookmark the pod-
cast page and tune in!
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Davenport
» Brandon L. Sawyer
J &J Access & Security

KENTUCKY

Nicholasville
» Steve Wolf
Lockmasters, Inc.

LOUISIANA

Baton Rouge
» Jeremy Veal

MARYLAND

Mitchellville

» James E. Anderson, RL
Handy Andy Lock & Key
Sponsor: Vonfranklin Marshall

Richfield

» Derrick L. Hatchell, CRL
Midwest Lock & Safe Inc.
Sponsor: John L. Heckman, CML

NEW JERSEY

Princeton
» Thomas Karausky

NEW APPLICANTS I

TENNESSEE

Nashville
» Reed Harrison

TEXAS

Killeen
» Jasmine S. Covello
Sponsor: Jim Lornklang

South Jordan
» Doug Kimber
Doug’s Lock & Key

Oak Creek
» Sandy Baron

Master Lock Company LLC
» Tracey Langerman

Master Lock Company LLC
» Jim Rick

Master Lock Company LLC

UNITED KINGDOM

Bristol

» Mark Coombes
Sponsor: Mark Storer

» Richard Elliott
Sponsor: Mark Storer

We Need Your Help

Attention, ALOA Members: Help us eliminate the industry scammer problem by screening these applicants, who are scheduled for
clearance as ALOA members, to ensure they meet the standards of ALOA’s Code of Ethics. Protests, if any, must be made within 30 days
of this Keynotesissue date, addressed to the ALOA membership department, signed and submitted via e-mail to membership@aloa.org
or via fax to 469-543-5241. For questions, contact Kevin Wesley, membership manager, at Kevin@aloa.org or (214) 819-9733, ext. 219.
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For a complete calendar of events,
visit www.aloa.org.
July 24-30 Oct.19-23
ALOA 2022 2022 Yankee Security Convention

SouthPoint Hotel & Casino,

Las Vegas, NV

ALOA.org | conventions@aloa.org
or (800) 532-2562

September 28-October 1
2022 GPLA Convention
Airport Clarion Hotel
Essington, PA

GPLA.org

WWW.ALOA.ORG

MassMutual Center
Springfield, MA
www.yankeesecurity.org

October 27-29

Texas Locksmiths Association
Convention

Courtyard Marriott

Pflugerville, TX
www.texaslocksmithsassociation.org/
convention

INTRODUCING THE

ALOA TECH LINK & SAVTA TECH LINK
MOBILE APPS

Access hundreds of technical articles from Keynotes
and Safe & Vault Technology, right at your fingertips.

m Readtechnical articles dating back to 2010

® Browse articles by category, keyword,

author or title

m Watch videos, read Technical Bulletins,

and more
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I THE MAIN EVENT

Last Chance

to Register for
ALOA 2022!

Don't miss your chance to attend the security industry’s best event.

HE 2022 ALOA CONVENTION & SECURITY EXPO

is just around the corner. If you haven’t yet

registered, there is still a bit of time! Join us

July 24-30 in fabulous Las Vegas, where there

is no limit to where you can take your career.

When you're at the South Point Hotel & Casino, be sure to

take advantage of everything that the venue has to offer. There

is an abundance of affordable dining options, and there are a

lot of choices on-site for entertainment. Take in a movie at the

full movie theater, go bowling with friends or go to one of the

lounges for a show. Play some slots or a table game, go to the

Sportsbook or even play bingo. There’s also a nice pool complex
for you and the family to enjoy.

Visit the on-site spa or get a workout in at the fitness center.

8 KEYNOTES JULY/AUGUST 2022

Other hotel amenities include a gift shop and liquor store, room
service and a business center. There is an airport shuttle, but
remember to make a reservation! Call 866-791-7626 and ask
for Shuttle Reservations. Space is limited.

To register for the convention, go online to ALOA.org
and click on the Conventions tab. You can also email con-
ventions@aloa.org for assistance and questions. The hotel
block closes July 1, but there may be limited availability left.
To reserve a room, call (866) 791-7626 and reference group
name “ALOA.”

For more information on the convention — including a full
listing of classes and exhibitors — see pages 32-43 in this is-
sue of Keynotes.

Safe travels to Las Vegas, and we will see you there! &

WWW.ALOA.ORG
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We appreciate our ALOA 2022 sponsors. Thank you to the

following companies for their support of ALOA SPAI and
the convention. When youre browsing the Security Expo, be
sure to stop by their booths to thank them!

banner= 4 heH.LFLAKE S Bullseye

SECURITY HARDWARE
SOLUTIONS SD LOCKS LLC

SIKSp medew

UI.

PROFESSIONAL BUSINESS PRODUCTS
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SPOTLIGHT

Meet the New IAIL

President at ALOA 2022

ELCOME TO THE ALOA CONVENTION &
Security Expo at the South Point Hotel &
Casino, where education is the No. 1 priority
for all locksmiths. If you are thinking about
obtaining your CFL credential in Architectural Hardware,
Building and Fire Codes, this is the place to achieve this
knowledge. IAIL has taken this one discipline and turned it into
a Certified Forensic Locksmith credential that zeros in on one
of our most basic knowledge bases. Start on the path of turning
your existing knowledge into a finely tuned profit center.

One of the hottest areas in case litigation right now is amputa-
tion of fingers with doors, frames and hardware. You may be

10 KEYNOTES JULY/AUGUST 2022

asking yourself how this is possible. Easy — think about doors
and frames out of alignment, door closer not adjusted properly
and wrong hardware installed on the door for starters. All of
this combined with unsupervised children equals a disaster
waiting to happen.

As locksmiths, we are taught the correct installation proce-
dures for all hardware, or at the very least we read the installa-
tion instructions packaged with the product. If you've taken my
life safety code class in the past 20 years, you might remember
the cover on my manual with the two levers installed improp-
erly. These were installed by installers who couldn’t read English
and couldn’t figure out how to reverse the lever. These were not
locksmiths! Now think about what I just wrote, and that is why
we have so many cases involving improperly installed doors,
frames and hardware.

Our annual meeting will be held on Thursday, July 28 at
5:30 p.m. Check the on-site program for the location. I will
be introducing our new president at that meeting. You won’t
want to miss meeting this exciting individual who will take
over for me at the end of the ALOA Board meeting.

If you would like any new certification requirements early,
send me an email, and I’ll reply with everything you need.
If you have any comments, suggestions or questions, please
contact me at JAILPresident@aloa.org. &

President, International Association of
Investigative Locksmiths, IAILPresident@aloa.org

[AIL members: Submit your articles for the Investigative
Spotlight department. Send your information to Tom Demont
atthomas@assatechnicalservicesinc.com.

WWW.ALOA.ORG
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INSTITUTIONAL SPOTLIGHT

Working With Project
Managers and Architects

Is it a blessing or a curse? By Steve Fryman, CRL, CAl, CISM, AFDI

S AN INSTITUTIONAL
locksmith, sooner or
later you will work
with project managers

and architects. Perhaps
you have already experienced the joy of
working with these captains of the build-
ing industry. How was your experience
working with these folks? I would like
to share my experience with you about
the encounters I've had and the resulting
wisdom gained.

Not All Project Managers
Are the Same
You can have a project manager who is an
architect. In fact, most of our PMs are ar-
chitects. I work with PMs in two situations:
major projects ($2 million and up) and mi-
nor projects (less than $2 million). Most
minor projects consist of renovations, while
most major projects are new construction.
The dominant trend is the renovation route.
In-house, we have twice the amount of mi-
nor project managers. For the institutional
locksmith, that often means that a large
existing building or a building bought or
donated to the university needs renovating.
Most buildings will need to be brought
up to code. Projects can vary in scope.
Perhaps the building needs to be gutted.
In that case, there will be lots of doors
and hardware going to the landfill. Make
this scenario work for you. Most in-house
lock shops are grossly understaffed,
and the larger renovations are done by

WWW.ALOA.ORG

contractors. Try to have the contractor
do as much as possible. This may include
the contractor removing the hardware on
the doors to be salvaged.

Optimize the Hardware
Guidelines
Make provisions in your hardware guide-
lines that the contractor should give you
first right of refusal on the hardware in
the building. There is a fortune in parts
in exit devices alone. Think of the ad-
dition to your bone yard of spare parts:
electric strikes, door closers, panic de-
vices, hinges. Be specific in your hard-
ware guidelines about the items you are
interested in salvaging. Another plus is
it’s sustainable — fewer items going to
the landfill. Also worth mentioning: Sal-
vaging your cores and cylinders will help
keep them out of the public’s hands. You
do not want your proprietary keyways
out there. Always protect your system.
The hardware guidelines should clearly
state the number of cylinders and cores
facilities will be responsible for on proj-
ects. Our magic number is 12. Anything
over 12 cylinders or cores will need to be
part of a bid. The hardware/door contrac-
tor will need to supply what is on the door
hardware schedule. When this is the case,
the PM needs to be contacted. Let the PM
organize a key consultation with the stake-
holders. The PM does not need to be pres-
ent during this meeting. Every trade has
its own language, and in our trade, that

holds true as well. When working with
PMs and end users, do not assume they
will understand the intricacies of a master
key system. It’s up to whomever is leading
the key consultation to take on the role of
a patient educator. There are a lot of folks
in our trade who do not fully understand
how enterprise master key systems work.
So how can we assume people outside of
our trade understand? There is a natural
buy-in when you get end users on board.
This buy-in allows all parties to work better
together, and there will be fewer issues in
the back end once the cores/cylinders are
installed. It’s better to learn on paper than
wasting time make corrections in the field.

Best Practices

Following are some best practices that will
help you conduct a key consultation with
project managers, architects and end users.

The Key Consultation Meeting

The first meeting is meant to be educa-

tional. Both you and the end user should

leave the meeting with new knowledge

and homework. The key takeaway points

for the end users should be:

= Know how their space is to be used,
asking that they have their own meet-
ing with their keyholders.

= Understand that access control doors
have non-issuable keys. Restricted key
issuance also applies to mechanical,
telecom, custodial (excluding extenu-
ating circumstances).

JULY/AUGUST 2022 KEYNOTES 11
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= Be able to explain the basics of a master
key system — whether it is three-, four-
or five-level system — and share how
masters, submasters, change keys differ.
They should also know about matching
the correct level of key to the key holder.
Use an example of corporate hierarchy
to explain levels of access.

= They should understand the difference
between keyed alike (KA), keyed differ-
ent (KD), single keyed different (SKD)
not on the master and mastered only
(MO).

= They need to know how key nomencla-
tures work. When the end user orders
keys, they get the correct level of access
needed. Example C28D-21 is a change
under the C28 master, which contains
the departmental sub C28D.

= Using the key plan provided, the end
user will have meetings with their
staff to discuss how the rooms will be
keyed. Have them list each room on
the spreadsheet with the room num-
ber and how it should be keyed using
the nomenclature you taught them. Do
not be afraid to let them list the rooms
that way. End users really get into the
work and a buy-in takes place, adding
value to the project.

= They should know functionality of
hardware. Explain the difference be-
tween privacy, office-entry, storeroom,
classroom functions and when they
should be used. The project manag-
er and the end user make changes if
the architect missed something. The
project manager can put in a change
order. Make it very clear that once
the spreadsheet has been submitted,
change requests in the key system will
be a chargeable item.

= It is important that the end users
have two delegated people who are
responsible to serve as key managers.
Only those two people can authorize
keys requested. The reason two key
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managers are needed is that one can
act as a backup approver. It is good
to have a primary and secondary
approval. Qualifications for this job
will be discussed in another article.

= Stress the timely way the spreadsheets
need to be completed.

Key Shop Staff-Locksmiths

Responsibilities —

First Meeting

= Fully explain end user’s responsibili-
ties and role in the master key system
design.

= Get contact information from end us-
ers as to who the go-to people are re-
garding key issuance and key changes.

= Keep precise records, storing infor-
mation on a digital database or paper
notebooks.

= Encourage the end users to protect the
master key system. Report lost or stolen
keys quickly, requesting mitigation of
affected doors.

= Educate using bullet points from the
above end user’s responsibilities.

= Communicate to the end users that you
are there to help with every aspect of
the master key system. Give the end
user your contact information.

= Give them a deadline in which the
spreadsheets are due.

= Set high expectations, following up
midway in the spreadsheet process,
asking if they need assistance.

All of this helps you achieve positive re-
sults when conducting a key consultation.
It is not the only way. Find what works
best for you. A lot of what I share is from
personal experience. In time, you develop
your own style through trial and error. I
hope you found the information useful.

Working with project managers and ar-
chitects is often a blessing and a curse at
times. It all depends on how patient you
are with people. It is not the architects’ fault
that they did not learn that single-point

hardware with a mullion will give better
performance than external vertical rods
that get knocked oft by every deliveryman
in town. They were trained to make open-
ings and buildings beautiful, not func-
tional. That’s why we as physical security
professionals should have the final say on
hardware selection. If this does not take
place, we find ourselves repairing the same
openings repeatedly — wasting time and
resources that we cannot afford.

On this same subject of having pa-
tience, I would like to say that project
managers know the timing of every part
of their projects. They know weeks and
months in advance when substantial
completion is. So why are we often given
a short notice as to when cores or cylin-
ders should be installed? Sorry for this
rant. It defies understanding. At some
point, you must put your foot down and
stop being an enabler. I know you can
relate to what I am sharing.

OK, I got most of that out of my system.
Yes, we must have patience and under-
standing. At some point, the last-minute
approach needs to be trained out of the peo-
ple organizing small projects. I want to end
this article on a positive note. Most project
managers and architects are wonderful hu-
man beings; they just need to know how to
help you to help them. That means giving
us ample time to complete our work. &

Steve B. Fryman, CRL, CAl,
CISM, AFDI, has worked in
the physical security field
formore than 40 years. Now
working as the key compli-
ance manager at Florida
State University, he previously served as
an institutional locksmith at the University
of Florida and in the private sector with his
own locksmith business. He developed the
first curriculum and testing for the Certified
Institutional Shop Manager designation, mak-
ing him the first recipient of this credential.
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ALOA occasionally makes its members’ addresses (excluding phone numbers and email addresses) available to vendors who provide products and services to
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PROFESSIONAL INFORMATION
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Non-US citizen background checks are required. If you live in a country that does not allow third party background checks, you will be required to submit an authentic
report upon request (no copies/duplicates allowed) before final membership approval can be granted. A copy of your business permit/license, license number, business
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TYPES OF MEMBERSHIP AND REQUIREMENTS

Check only one box from the categories listed below:

Active Membership

Persons actively engaged in the locksmith/access control industry for a minimum of two years and have achieved one of ALOA’s
recognized program designations.

U US and US Territories $265 U I elect to Go Green $235
U International $275 U I elect to Go Green $205
International Association of Investigative Locksmiths Membership
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period will result in immediate termination of membership.
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U US and US Territories $265 U I elect to Go Green $235
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Note: Your application will be processed with a 90 day waiting period.
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DUES AND FEES

An application fee and the appropriate dues must accompany the application in order for processing to begin.

Application Fees Schedule:
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METHOD OF PAYMENT
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I understand and consent that in the course of reviewing this application ALOA may review publically available information for the
purpose of verifying the information submitted and do a background check.

| certify that all statements are true and, if accepted as a member, | agree to abide by the rules, regulations, and Bylaws of ALOA,
and further agree to adopt the Code of Ethics of ALOA as my own, and adhere to it to the best of my ability. Should my membership
be discontinued, | agree to return my membership card and cease use of all ALOA insignia.

Signature Date Signed

Dues, Contributions, Gifts are not deductible as charitable contributions for Federal income tax purposes. Dues payments are
deductible as an ordinary and necessary business expense. However, donations made to the Legislative Action Network ARE NOT
deductible as a charitable gift or business expense.

Return to:
ALOA, 1408 N. Riverfront Blvd #303, Dallas, TX 75207
Fax (469) 453-5241 ¢ Email: membership@aloa.org
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ADVERTORIAL

UHS Hardware:
Focusing on the Best
Customer Service &
Inventory in the Industry

ANY BUSINESSES
brag about their
<«

great customer

. »
service,” yet few

follow through
with their promises. But at UHS Hard-
ware, the staff knows that although great
inventory and low prices are essential,
nothing is more important than giving
customers the kind of special service that
keeps them always coming back.

While other businesses may outsource
customer call centers or website chats,
UHS Hardware has over 30 customer
service representatives, sales represen-
tatives and tech specialists on-site at its
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Hollywood, Florida, headquarters. That
means when you call UHS, you get a real
person on the phone — and always one
who is knowledgeable about the prod-
ucts you need. They will help you with
questions, sales orders, returns and tech
issues, and work diligently to make sure
every customer is taken care of.

When it comes to a great buying
experience, UHS Hardware believes in
optimizing every facet of the customer’s
journey. From daily and weekly special
discounts and money-saving bundles to
getting orders out quickly and accurately,
the company has mastered the art of great
customer service. There are constant,

ongoing updates and improvements to its
industry-leading, easy-to-search website.
Plus, UHS continually adds new products
to help your business grow and succeed,
offering them at not only competitive
prices, but the absolute lowest prices! In
addition to all of that, UHS Hardware
offers same-day shipping, and free
shipping on most orders over $99.

UHS Hardware Expands

to Over 35,000 Products

By positioning itself as the low-price lead-
er and top customer service company
in the locksmith and security industry,
UHS Hardware has grown exponentially

WWW.ALOA.ORG
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in the last few years. Recent inventory
expansion has driven the company past
the 200-brand mark, offering over 35,000
products to its customers.

UHS Hardware’s impressive inven-
tory includes over 10,000 different keys
in stock, ready for immediate shipping;
thousands of the industry’s essential lock-
smithing machines, tools and supplies;
the latest and most popular door hard-
ware products; CCTV and surveillance
cameras and equipment; and more for
automotive, residential and commercial
applications.

UHS Hardware

Locksmith Training

There are also UHS Hardware’s ongo-
ing locksmith training courses, which
include live online training, online on-
demand training and private one-on-one
training “on the road” with a professional
locksmith. All of UHS’ training programs
are taught by heavily experienced indus-
try professionals. Courses for both begin-
ners and advanced locksmiths are offered.
In addition, the company offers an array

WWW.ALOA.ORG
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of books and DV Ds for locksmiths to fur-
ther their education at their own pace.

Added Value from

UHS Hardware

UHS Hardware also offers customers
added-value tools and options, like
its UHS Rewards Program. The cus-
tomer receives one Reward Point for
every dollar spent at UHS Hardware.
Points grow with every purchase, and
those points can be used toward future
purchases. An option to use Klarna is
available for customers who choose to
spread their order’s total over four pay-
ments at no extra cost, plus Extend, an
extended warranty program available
on many products for very little cost.
On the company’s YouTube channel,
you’ll find hundreds of custom-made
videos by UHS professionals that fea-
ture new products, how-tos and helpful
tips. And, of course, the team at UHS
knows customers never like to wait long
for their products, so there is same-day
shipping, along with free shipping on
most orders over $99.

Top Brands in the Business
UHS Hardware has offered the top
brands in the business for years, includ-
ing Xhorse, Ilco, Autel, Master Lock,
Aable, KeylessFactory, Assa Abloy, Da-
hua, CodeLocks, Kwikset, GAAB, Top-
don, XTool and many more. It’s easy to
shop by brand name on the UHS Hard-
ware website, with all brands listed in
alphabetical order, by company logo.
With just one click, you can view each
of its 200 brands’ entire inventory. This
is especially convenient for custom-
ers who know exactly what brand they
want to order.

Looking to the Future

UHS Hardware always uses the lat-
est, cutting-edge technology to make
the customer journey faster and better.
Whether it’s the newest shipment soft-
ware or enhancements to the website,
you can be sure that when you order
from UHS Hardware, you’ll get the best
products at the best prices, with the fast-
est turnaround time anywhere! Visit
UHS-Hardware.com. ®
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ECRUITMENT IS ESSENTIAL TO ALOA’S OPERATIONS. THE GROWTH

N

DENT'S 2

/i N it creates allows the association to have a bigger impact on the indus-

Y PRESI

try, provide you more benefits and allow for even more networking
with your peers. ALOA SPAI is honored to recognize the following

individuals who have worked tirelessly to recruit new members to
us. In honor of their efforts, we’re pleased to welcome these individuals to ALOA’s
most prestigious organization, the President’s Club. If you’d like to be a part of this
group, talk to your colleagues about the networking and benefits that ALOA SPAI
provides for security professionals and help them become new members.
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Douglas S. Wilson, CPL

John Woon, RL

Edward R. Woods, CML, CPS, CAL
Peter Wosahlo

Chen Yehoshua, RL

Makoto Yoshizawa, CRL
Kathy A. Zaniolo, CML

6 Sponsorships
Emir Abeid, RL

Steve D. Albright, CML
Kevin L. Armstrong, RL
Jerry J. Arnette

Martin Arnold Sr., CML
Robert M. Ashton
Michael A. Beattie, CML
David E. Beranek

Ronald G. Betschman, CML, CFDI
Gregory N. Brandt, CML
Terry L. Bussema, CRL
Tony R. Cagle I, CRL
Thomas Carrion Jr., CML
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Richard L. Cohen, RL

Robert J. Cornine, CML
Austin R. Curry I, CML, CPS, CFDI
John T. Davis Jr., CRL

Robert F. Deck, CML, CPS, LSFDI
Pierre J. Deziel, RL

Downie W. Dowless Jr., CML, CMST
Desmond A. Fox

Thomas J. Gillespie, CML, CIL
Robert C. Gilmer, CRL
Thomas G. Glavin, CML
Rufus L. Hardeman, CML

Ed C. Harris, CML, AHC

Philip J. Heath

Claude A. Hensley, RL

Bob Hirsch

David L. Hockman, CML
Michael L. Hyde, CAL

Adam Jamieson

Lynn S. Johnson, CPL

Ronald C. Kampney, CML
Chung Ho Lee

David E. Leeper, RL

John P. Luhrs, CRL

Walter L. Lyall

Lelia R. McNickle, CPL

Larry E. Nichols, CPL

Chris J. Nightingale, RL

R. Paul McKay, CPS, RL

Gary S. Mooney, RL

Timothy A. Morrison, CML, CPS
Howard Moskowitz, CML
Marcus W. Muirhead, CRL
Elgin T. Mull, CML

Richard O'Donnell, RL

Alfred J. Pante

Richard S. Paradise, CRL
Arthur B. Parker, CRL

Ben Payne Jr., CRL, CMAL
Scott N. Phaneuf, CRL, CFL
Kelly E. Quinn, CPL

Bruce T. Rahn, CRL

Ronald R. Reed, CRL

Edward H. Saladin, CRL

Gary W. Schaff, CRL

Jean Shuford

Drew A. Smith, CPL

Joseph W. Smith

William J. Smith, RL

Rod Snell, CPL

John R. Steckowich, CPL, CPS
Kenneth R. Strassherg
Patrick H. Sullivan PhD, RL
Albert P. Tang

J. David Vessels, CPL

Kevin W. Walker, RL

William C. Walker

Thomas E. Ware, CML, CFL, CPS
Roger C. Yost, CML, CPS, CFDI

5 Sponsorships
Martha M. Albury, RL

Beau C.S. Armstrong, RL
Robert J. Auman, RL

Peter M. Ballotta, CML, CPS
James R. Barnhardt, RL
Kelly J. Bates, CRL

Mark R. Bates, CML, CMST
William D. Beazley, CRL
Thomas F. Beller

Eugene F. Bellomy 11l
Myron D. Bird, CML
Levone Blough, RL

Robert A. Brewis

lanT. Burns, RL

Adrian D. Busse, CPL, CPS
John P. Casey Jr., RL

Mark E. Casey

John D. Caswell, CPL

John E. Cawby, RL

Ric Conner, CML

Brian D. Costley, CML, CMST
William A. Dalton, CPL
Nathan M. Deets, CRL, CPS
Gary F. DeSantis

Chris M. Dilley, CRL

Mark W. Evans, CML
Gregory P. Fasse, CRL
Patrick A. Filholm

Phillip R. Forbes

Diane M. Foto, CRL

Patrick J. Fowler, CRL
William L. Fox 11

James W. Frazier, RL
Edward L. Gardiner, CML

WWW.ALOA.ORG



e

Patrick M. Gatward, CRL
Larry J. Geffre, CRL

Tom Gillingham Jr., CML, CPS
Veronica L. Goff, CRL
Paul H. Gonzales, CPL
Michael P. Habinck, RL
Jearl Hancock, CML
Yoshitomo Harada
Harold L. Hardy, CRL
Gerald R. Hiebert, CPL
Carl R. Hinson, CRL

Todd Hogan, CRL, CAL
Robert W. Hromadko, RL
P. Kevin Hunton, CML
Randall M. Ingersoll, CPL
Brad Kistler, RL

Larry R. Klein

Friedrich Koertner, RL
Eric W. Krause, RL

Keith E. Lacy

Brian K. Lamb, CPS

Fletcher E. Landesman, RL
Robert J. Lawrence, CML
Andrew G. Lechtenberg
John H. Linn, ARL
Herbert A. Martin, CML
Mickey J. Martines
Raymond L. Mason

Kent M. McFarland, CRL
Christopher L. Melton, CPL
Jan S. Merson

Jerry L. Miller

Manuel A. Natal, CRL, CMAL, CFL
James L. Ness RL

Michael F. Perkins, RL
Kent D. Piesbergen, CRL
Larry L. Puckett

Juan F. Pujol, RL

Ahmed M. Raslan, RL
Nicholas Reimer, RL

Guy T. Robinson, CPL
Jeremy B. Rodocker, CPS, CML

George M. Rodriguez
Donald G. Sharp, CML, CPS
Timothy R. Shaw, CML
Gordon L. Slocum, CRL
Robert D. Smith

Kenneth C. Steiner Jr., CML
Thomas F. Stern

Michael B. Stilwell, CRL
Jim L. Sullivan, RL

Louis R. Tascott, CPL
Dwayne A. Thompson
William Timmann, CML

James D. Turner Jr., CML, CPS

Nam Dong Un

Mark B. Whitlow, CRL
Stephen L. Wilson, CML
Tommy J. Warren CML, CPS
Gerald W. Weldin CRL
Steven J. Youngblood CPL
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Member Milestones

Join us in congratulating those members who are celebrating milestone
anniversaries: their bth, 10th, 15th, 20th, 25th, 30th, 40th and 45th years
with the association — and a special recognition to those who have
reached 50-plus years. Thank you for being a part of ALOA SPAI.

Over 50 years

Thomas A. Adams, CPL

Lewis A. Alessandrini, RL

George L. Allen, RL

Eugene R. Anderson, RL,
CPP, AHC

Cheryl R. Anthony, RL

Douglas L. Anthony, RL

Martin Arnold, CML

David M. Baum, RL

Raymond E. Beggs, CML

Lawrence P. Buchanan, RL

Robert J. Byer, RL

John J. Carneval, RL

B. W. Cook

Edward R. Crossman, CRL

Thomas R. Demont, AHC,

CFL, CML, CMST, CFDI, IFDI

Richard E. Dougherty, RL

Downie W. Dowless, CML,
CMST

John E. Drake, RL

Kenneth Ellman, RL

Peter H. Field, RL

Richard E. Fullmer, CPL

Gary L. Gilsdorf, RL

Paul S. Golden, RL

Timothy G. Griffing, RL

Patsy Gunkel, RL

David J. Killip, CML

Ronald G. Krause, RL

Walter W. Lascar, RL

David E. Leeper, RL
Robert C. McCown, RL
John McManus, RL

Virl Mullins

Leonard J. Passarello, CPL
Noel M. Rappaport, RL
B. Keith Rollins, RL
Harvey W. Sass, RL

John I. Shandy, CML

Guy M. Spinello, RL

Paul C. Taormina, RL
Frank W. Tellerico, RL
Kenneth J. Troy, RL
Richard D. Upton, RL
Joseph A. Veniero, RL
Louis Weberman, RL
Stephen L. Whitaker, CPL

50-Year Anniversary

Edward G. Armstrong, RL

Mark W. Evans, CML

James E. Lafayette, RL

Stuart J. Lipoff, RL

Evelyn V. Wersonick, CML,
CPS

Carl H. Zipf, RL

45-Year Anniversary
Steve Engel, CML, CPP
Joseph P. Ferrero, CML
Edward J. Fitzgerald, CML
Carl E. Fleming, CRL
Rodrigo J. Garcia, RL
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Rhea L. Gran-Smith, CPL,
AHC

Carl L. Hedges, CRL

Anthony L. Hoffman, CRL

David C. Holt, RL

Paul E. Jacobson, CPL

Robert J. Lawrence, CML

David R. Lee, RL

Thomas W. Lewis, RL

W. Scott Megahan, CRL

William M. Perry, CRL

Gary A. Phillips

Gary W. Schaff, CRL

Gordon M. Seacott, RL

Larry D. Shafer, CPL

Joseph H. Sutcliffe, RL

Thomas G. Vandersteen,

CML, CPS, CAL

Larry K. Viaille, CML

James M. Watt, CML, CPS,
CAL, LSFDI, CFDI, CAl

Ronald A. Wilson, RL

40-Year Anniversary
Mark A. Abens

David C. Barney, RL

Dale S. Bass, RL

Vernon W. Bruce, CML
Thomas M. Cembura, CPL
Richard L. Cohen, RL

David J. Coomber, RL

Lloyd W. Darknell, CML
Daniel L. Dashner

Robert B. Deacon, RL
Anthony E. DeMino, RL
Robert W. Duman, CML
Robert H. Easter, CRL
Darren G. Essen, RL
William J. Essling, RL
Richard J. Formica, CML
Hal M. Goldblatt, RL
Wayne A. Hopkins, RL
P. Kevin Hunton, CML
Mark S. Johnson, RL
Mark I. Kessman, CRL
Robert E. Killets, CRL
Clarence A. Kimmet, RL
Kenneth F. Knauss, RL
William B. Kushnick, CML,
CPS, CFL, CFDI
Hugh M. Landon, RL
Calvin E. Lauer, CML
Steve R. Lepisto, RL
Donald R. MacKay, RL
William L. Monk, CRL
Nobuharu Nagashima, CRL
Norman E. Nost, RL
Robert M. Owens, RL
Joseph Palinsky, CML
George Passmore, CRL
Peter W. Pick, CPL
Luke J. Pieper, CRL
Chic Pyper, RL
David J. Pyper, RL
Gordon R. Racine, CML
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Mark T. Reed, CML

Robert T. Richard, CPL

Dale W. Scherer, RL

Loran S. Shive, CRL
Thomas R. Smith, CPL

Allen D. Spencer, RL
Joseph T. Stansel, RL
Charles F. Stuttig, CML, CPS
David C. Wagner

David H. Wallace, RL

35-Year Anniversary
David K. Amato, RL

Paul W. Atkinson, CPL
Andre Benoit, RL

Carl M. Braun, RL

James R. Briley, RL
Russell R. Brooks, CPL
Robert L. Brown, CML
Calvin C. Buchli

Terance T. Campbell, CPL
Donald M. Carlson, RL
Robert G. Cisowski, CRL
Ronald Cox

Dwayne S. Crenshaw, CML
Richard J. Crnich, RL
William A. Dalton, CPL
Joseph A. DeCosta, CPL
Randy R. DeFrank, RL
John R. DeMore, CPL
Daniel E. Dziuba, CRL
Marion W. Eubank, CML
Gary W. Ford, CRL

James C. Gilkeson, CRL
John J. Greenan, CML, CPS
R. Greg Hammond, CML
Nicholas M. Hart, CPL
Christian J. Harvey, RL
Alonzo M. Hill

Jerry C. Hitchcock, RL
Mark D. Johnson, CPL
Paul R. Krohn, CML

James C. Ladwig, CML, CPS
Ka Wai Leung, RL

Thomas J. Lewis, CPL

WWW.ALOA.ORG

Kendrick D. Louie, CRL
Raymond C. Lusk, CML
Randy L. Marler, CRL
Granger L. Marley, CML
Billy G. Marshall Jr., CML
Robert M. Massard, CRL,
AHC, LSFDI
Gert Mejlshede, RL
Harold H. Moskowitz, RL
Jeffrey S. Nunberg, CML,
CMST
Paul H. Olivier, CML
Wayne A. Overdier, CRL
JeanT. Paulsrud, RL
Dean A. Paulsrud, CPL
William F. Pfaffenbichler, RL
Peter J. Roche, CRL
George P. Rossman, RL
Ronald G. Schoell, CPL
Ralph 0. Skytte, RL
Drew A. Smith, CPL
Richard W. Taedter, CRL
Jeffrey A. Thompson, CPL
Gregory R. Weide, CML,
CFDI
Bruce E. White, CML
Leonard E. Whitford, RL
Barry C. Wilensky, CRL
William L. Young, CML, CPS
Alan D. Zacharias, RL

30-Year Anniversary

Mark E. Akers, CRL, LSFDI

Travis L. Alford, RL

Jeffrey A. Beckmann, CRL

Mickey L. Benko, RL

Paul Bentley, CML

Allen J. Carr, RL

David M. Casserino, RL

Lawrence J. DeMuth, CPL

Andrew S. Dennison, CML,
CMST

Dennis D. Diekhuis, RL

Thomas Jeff Donaldson, CRL

Bryon E. Downing, CPL

Darrell E. Driver,

Ross A. Duman, CRL

Christopher L. Embrey, RL

John F. Engel, CRL

Duane Epling, RL

David F. Escola, RL

Andrew Estes, CRL, CAL,
CFL, LSFDI

Gary L. Frame, RL

Harold M. Franken, RL

Thomas J. Gargano, RL

Willie B. Giggers, RL

Masaru Goto, RL

Thomas S. Graziano, CRL,
LSFDI

Scott E. Hansen, CRL, CAL

Michael R. Harrison, CRL

Edward D. Harvey, RL

Karla E. Havens, RL

Ray B. Hayes, RL

Joseph J. Hedglin, RL

Roderick Y. Hinokawa, RL

Michael J. Hitman, CRL

Walter Homsey, RL

Kurt M. Jehning, CRL

Richard D. Jenks, RL

Thomas A. June, RL

Wayne K. Kaneshiro, RL

Vernon Kelley, CPL, CFDI,
ICML, IFDI

Timothy K. Kelly, CRL

David R. Kerr, CRL

Paul L. King, CML

Richard J. King, CRL

Cliff W. LaFay, CRL

John E. Lamb, CRL

William Lee, CRL

Wah-Shu Li, RL

Edward F. Maffey, CPL, CFDI

Jack C. Magee, RL

John Michalecki, RL

Ronald J. Miller, RL

Mattheu L. Monroe, CPL

Peter D. Mortel, CRL

Roland M. Moulton, CRL

Allen L. Muehlhausen, CPL

James W. Mullins, CPL

Wayne J. Norris, RL

Robert W. 0'Keefe, RL

Bruce A. Paget, RL

Lewis D. Pipkin, CPL

Larry A. Poteat, CRL

James George Rackelin, RL

Dale L. Rahn, RL

Tom Ripp, ICPL, ICML

Eric F. Ritter, RL

Jeremy B. Rodocker, CPS,
CML

Harry G. Russell

Monte D. Salway, CML

James A. Scaglione, RL

Paul L. Schaefer, CRL, CPS

Daniel W. Skoog, CRL

Marianne S. Smith, RL

Terrill L. Smith, RL

William H. Stradling, RL

Edward J. Streski, CML

Matthew S. Sutherland, RL

Mark A. Swenson, RL

Lewis Taylor, RL

Lily Tellefson, RL

Marc W. Tobias, RL

Patricia J. Trott, RL

Karl F. Von Bueren, RL

Martin A. Vutera Sr., RL

Timothy J. Walter, RL

George E. Walters, CRL

Henry A. Warren, CRL

Anthony E. Wiersielis, CPL,
CFDI

Keith A. Wittmer, RL

Edward R. Woods, CML,
CPS, CAL

Mehdi Zahedi, CRL

25-Year Anniversary
Nathan P. Andrews, RL
Alan J. Baer, RL

Hobert C. Banks, CRL

Scott A. Bishel, RL
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William C. Boughman,
CPS, CRL, CFL, CFDI
Danny J. Bourgeois, CRL
Steven D. Brown, CRL
Stephen L. Brown
Tony R. Cagle, CRL
Dennis R. Caren, RL
Matthew K. Carr, CRL
Rodney R. Coffman, RL
Volley E. Collins, RL
Rob P. Davies, RL
David A. Firestone, CML
Ralph J. Forrest-Ball,
CML, CAL, CAl
David P. Foy, CML, CPS
Susan L. Friesen, RL
Shouichi Fujiwara, CRL
Joseph M. Galano, RL
lan T. Greene, AFDI
Wayne A. Hairfield, RL
Kerry J. Hansen, RL
Donald R. Hart, RL
David A. Heifetz, RL
John L. Heyman, RL
Randall L. Hill, RL
On Shun A. Hui, RL
William F. Keeling, RL
Bahram Khorram, RL
Nobuhisa Koishi, RL
Ko Pui Kwan
Joey B. LaFleur, CRL
Sam K. Landers, RL
Robert D. Mantooth, RL
Michael R. Moriarty,
CRL, CAL
Steve Muser, RL
Jay J. Musselman, RL
Kazuo Nishino, CRL
David M. Nolan, RL
Joe A. Nyenbrink, RL
Michio Ohta
John L. Perla, RL
Todd A. Phillips, CPL
Richard J. Podgorski, RL
Bradley J. Polega, CRL

Larry A. Polmateer, RL

Robert L. Pulley, CPL,
CAL

James P. Radack, RL

Martin Rankin, RL

Donald J. Reid

Paul S. Reska, RL

H Scott Sander, ARL

Phil Sandoval

Richard A. Savacool, RL

Irving M. Smoot, ARL

Paul J. Springsteen, RL

Tim A. Sterr, RL

Tadashige Tani, CRL

Martha (Faye) Terry, CRL

Gary G. Timchak, CRL,
CPS, LSFDI

Ronald E. Weaver, CRL

John R. Whitmarsh,
CML, CPS

James E. Williams

Jerome C. Wilson, RL

Bradley A. Wolf

Robert H. Wright, CRL,
CFDI

Hiroshi Yamaguchi, RL

20-Year
Anniversary

Leonard T. Adams, RL

Andrew M. Betschman, RL

John P. Blacie, RL

Heidi Bleich, RL

Michael Burrows, RL

James Carbonneau, RL

Charles W. Copeland, RL

Jonathan E. Costa, CFL

RobertR. Cullum, AHC,
CML, CFDI, CFL

Dale J. Dugstad, CRL

Mark Elliott, RL

Michael R. Fischbach, RL

Edward S. Fluke

James W. Frazier, RL

Kelly Garrett, RL

Stephen S. Gray
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Rob Greathouse, CRL
Anne M. Gruber
Roger Hamilton, RL
Dale Hayes, RL
Stacy J. Heath
Willis D. Hecht, RL
Philip A. Hollingsworth,
CRL, AFDI
Richard C. Hopkins, RL
Richard Horlings, RL
John A. Hughes, RL
Stanley B. Johnson, RL
Scott Kinhackl, RL
Mark Lacoste, CRL
Anthony Large, CRL,
CFDI
Francis LeCuyer, RL
Edward C. LeRiche, RL
Don Loehr, RL
Jerome D. Luke, RL
James M. Majeski, RL
Michael E. McGrew, CRL
Donald C. McInnes
John V. Miller, RL
Rick L. Miller, RL
Thomas N. Oberlin, RL
Allen Odom, RL
Richard 0'Donnell, RL
Jeffrey K. Owens, RL
Brian Pante
Glen Peifer, RL
Dennis Pereira, CRL
Antonio L. Polerecky, RL
Robert Rita, RL
Gary Scanlon, CRL, CPS
Jack W. Seifer, RL
Christopher S. Seim, CRL
Jeff A. Simmons, RL
Britta Singer, CRL
Chris A. Strauss, CRL,
AFDI
Joseph F. Sykes, RL
Susumu Takahashi, RL
Brian G. VanDenburgh,
CRL, CMAL, CAl, CFL
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Darin Veldhuisen, RL
Lance D. Whitson, RL
Steven D. Woods, CRL
Corey Wright, RL
Kevin Young, RL

15-Year Anniversary

James K. Ashley, CPL,

CMST, CEL, CAl, CFL,
CFMST

Eric A. Bosch, CRL

Gary R. Brown, RL

Cheston G. Carlisle, RL

Perry Choi, RL

Christopher K. Christie

Sam Davis, RL

Harley Denetdeal, RL

Al C. Dina, CRL

Verdun C. Dvorak, CRL

Edwin F. Edmunds, RL

Patrick J. Fontana, RL

Billy R. Garrett, RL

Gerald W. Green, RL

Robert B. Harbison, RL

Erik J. Harmon, CRL

David M. Hawes, RL

Kelvin L. Heath, ARL

Robert Hill, RL

James A. Hinojosa

Steve M. Hogenson, RL

David J. Horstman, CRL

Doug J. Hotaling I, CML,
CAL

Kevin T. Hunley, RL

Jair Kalush, RL, CIL

Richard J. Karas, RL, CFDI,
AFDI

Michael E. Karch, CRL

David Brian Kessler, CRL

Norman C. Kirby, RL

Jeff L. Kling

Taylor C. Knapp, RL

Darnell Lee, RL

Scott M. Lokken, CRL

Tony G. Love, RL

Dennis C. Lowery, RL
Dale K. Mast, CRL
Andrew McElhinney, RL
Michael T. McElveen, RL
Russell A. McGurrin, RL
David B. McKinney, RL
Michael W. Meehl, RL
Jesse Newhy, RL

John L. Norvell, RL
Bryan Jay Nystrom, CAL
Richard G. Paradise, RL
Ben Payne, CRL, CMAL
Brent Peterson, RL
Jackson A. Phipps, RL
James E. Portie, CPL
Jeffrey A. Pugh, RL

Luis Rodriquez

Andrew F. Rowe, CRL
Robert Santos, RL
Yasuhiro Sekiya, RL
Duane Sewell, RL
Matthew Slayter, ARL
Louis R. Spallone, CPS
Rocky D. Steiner, CRL
Toshiya Takagi, RL
David Trimble, RL

John E. Trone, CPL
Robert Vallelunga, RL
Jeffrey J. Waite, RL
Jack A. Walder, CRL
Clarence L. Weber, RL, AFDI
Matthew J. Whitmarsh, CRL
Hiroshi Yoshimizu, RL

10-Year Anniversary
David L Ameen, ARL

Yanir Azulay, CRL

Richard T. Berrios, ARL
Michael Block

John W. Cameron, ARL
Raymond G. Cicia

E. Vince Cowdry, ARL
Christopher E. Dageford, ARL
Larry E. Davis, ARL

Norman D. Eberle, CRL
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Shervin Fakhraei, ARL
David Ferguson, ARL
David Andre Fernandez, CRL
Richard A. Ferreira, ARL
Todd Geer, CRL
Aaron Geffner, ARL
Jason E. Gillette, ARL
Stuart Gross, ARL
Michelle Gruber, ARL
Phillip A. Hart, ARL
David N. Hicks, ARL
West-lea J. Homans, ARL
Kyle P. Hughes, ARL
Marc C. Jutras, ARL
Shawn Keene, ARL
Rajiv R. Khurana
Cheung Chuk Kwan
Thomas J. Lepper, ARL
Dennis Lyons, CFL
Albert S. Martucci, ARL
Michael McGee, RL, CFL
Jeffery A. McKnight, ARL
Jason C. Montague, ARL,
LSFDI
Adam T. Mort, ARL
Pascal Nault
Don L. Page, ARL
Jan M. Paxton, ARL
Jose M. Pena, ARL
Bill Petley, CRL, CFL
George M. Pioli, ARL
Paul J. Pollastrone, ARL
Jay Port
William L. Rainey, ARL
Sean E. Robison, ARL
James A. Ross, ARL
Charles Schaefer
Jeremiah Scofield, ARL
Mark E. Seigel, ARL
David F. Sell, ARL
Mark Serpa, ARL
Raymond J. Shanahan, CRL
John P. Simmons, ARL
Rachel Stephenson, ARL
Daniel L. Stubbs, CML

Brian J. Sullivan, CRL
Chris A. Swank, CRL
Matthias W. Swoboda
Donald M. Tallent, RL
Masaaki Tanimura, ARL
Robin G. Torrence, ARL
Rick Warner, ARL
Rodney Weaver, RL, CFDI
Brandon L. Whitlock,
CRL,CAL
Travis D. Williams, ARL
Tim J. Wingler, ARL
Wayne Winton, ARL
Keith Wuotinen, ARL
George A. Wyckoff, ARL

5-Year Anniversary
Don Acres

Josh A. Armbruster, LSFDI
Jerry Baxter

Russell S. Bennett

Paul Bennett

Danny Betesh

Lorraine J. Bigliazzi, CRL
Randall B. Boyer

John F. Bronson

Nathan M. Brown

Alex D. Bullard, CRL
Jeremiah D. Burdette
Matthew Butler
Skylar W. Chambers
Shai Cohen

Bruce H. Coners, AFDI
Charity A. Craft

Tony R. Davidson
William E. Davis

Chad A. Davison

Rodney Mike Doran, CRL
Clara Douglas

Paul Finstrom

Danny Flores

Yair Frenkel

Joshua Frick

Monroe Galland, CLL
Dante A. Gamboa
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Alex Gillespie Jonathan W. Marlman Kelly J. Nyblom Olga Slivotska

Chad Goodermote, CRL Alan L. Martin Todd Ongley William P. Smith

Bryan J. Guerin, CRL Christopher S. McCoulskey Francisco A. Orellana, CRL Les D. Starkenburg
William Hair, CRL, LSFDI Roger W. McDonald Uriah D. Ortiz Patrick R. Stephens, AFDI
Ron Harker David McFarland, CAl, CFDI,  Joseph R. Padilla Michael R. Stephens
Scott D. Hartley CFL, LSFDI Anthony Pape Andrew J. Stubblefield
David M. Hasty, CRL Tyler R. Meeks Steve J. Pappert William A. Suter, CRL
Matthew Haugstad Michael Meusy Donald L. Pea Eboni Tyler

Yaron Hefter Caleb A. Miles Andy Phelps, CRL, CAI Brandon Q. Vann, CRL,
Sean Howell Bennie W. Mitchell Ron Polk LSFDI

Paulie Johnson Ben C. Moen, CRL Latha Ravi Eric Vollmer

Ohn Kimelman Ronald Moor, LSFDI, CFL Bernard J. Rick, CPP Tom M. Walsh

Ty W. Kitchens Shon Mordehay Jon T. Rieppel Kimberly A. Welch
Amanda N. Koestner Brian Morin Anthony D. Rojas Matthew A. Wilson
Marvin L. Kohler Kevin D. Morrison Eric M. Ross Cecilia Wong

Jay L. Krause William R. Mutch Iftah Sagi Bill Wood

James Kung, AFDI Ted R. Newman David J. Schmidt Avi Yaslovitz

Patrick Langreiter Thai Nguyen David Short Andrew Yoder

Jay C. Larson Andrew Nickerson Debra A. Simpson Nicholas A. Zugsmith

Aaron J. Noama, AFDI

NEW SERVAL

Compact spring Hinge

ot 150° ciocore TR — Adjustable closing force

R Aesthetic design

Horizontal and vertical adjustability AEEEEEE ®
- IO Fiberglass reinforced PA housing

Max. gate weight of 125lbs SXTISRRIES
Seecees Fast and easy installation

Specs, drawings, references,
videos and more available at

salesusa@locinox.com ¢ 877-LOCINOX ¢ 460 Windy Point Dr, Glendale Heights, IL 60139
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STHTE oF The
HSSOLIRTION

Mary A. May, executive director, provides a report of ALOA SPAI's
activities and accomplishments on behalf of members during the past year.

HE BOARD OF DIRECTORS REQUIRES THAT I REPORT TO

the membership annually concerning the state of the

association and its financial condition. The board es-

tablishes “Ends” — or goals — for the association. The

staff then determines the “Means” (methods) that are
required to achieve these Ends and works to achieve them
based on reasonable resources available. Currently, the board
has established five Ends. These Ends are: Education, Member-
ship, Operating Efficiency, Annual Conventions/Tradeshows
and Financial.

Monthly reports are submitted to the board concerning
progress toward these Ends. In addition, a column is placed in
the official publication regarding what steps have been taken
toward the furthering of the Ends. The report I am making to
the membership in this issue of Keynotes is a summary of these
reports. For a better understanding of the manner in which
the association is governed, members are invited to read the
Board’s Governance Policy. The policy is available online in the
members-only area of www.aloa.org. You may also request a
copy by contacting the ALOA office at info@aloa.org.

End 1: Education

The ALOA Board has specified in the governance policy that
we will have sustained growth and industry leadership in
education.

28 KEYNOTES JULY/AUGUST 2022

The past couple of years have required that the association
develop and produce alternative methods to deliver education,
yet still maintain high ethical standards and the best interests
of our membership.
Under the direction of Education and Certification Man-
ager Jim Hancock, along with the assistance of department
staff and highly recognized leaders in the security industry,
the association has:
= Continued to create and host webinars.
= Added more available exams to the ALOA testing system
that allows for Zoom proctoring.
= Maintained partnerships with vendors to provide classes
and webinars.

= Added new book titles to ALOA Publishing for the bookstore
and is working with SMEs to develop more.

= Completed the AIL test curriculum and exam lineup to offer
an almost exclusive set of tests for the AIL credential program.

= Developed and oversaw the creation and ultimate formation
of ALOA’s new automotive division, the JAAL.

= Planned and implemented classes for a successful SAFETECH

return in 2022.
= Planned and implemented classes for a return of ALOA Con-

vention classes in 2021.
= Began the continuing process of searching for a new perma-

nent home for ALOA.
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The official publication of ALOA SPAI, an nter

KEYNOTE

SECURING YOUR SUCCESS

TG?‘JA]F[EISEUE

Making a Tool for
Broken Spindles

How to create this useful tool
in your workshop

Rock and Roll

Learn this safe-moving technique

| PLUS|
Dangerous RV Locks
That Can Cause Lock-Ins

ALOAZ021 | Demystifying Income Statements

Keynotes helps the association keep members informed.

End 2: Mlembership

The ALOA Board has specified in the governance policy that
we have sustained membership retention and growth as the
recognized industry leader in providing education, training
and a voice for locksmith security professionals.

The past two years have made supporting those goals less
likely, as three of the last four conventions were canceled, and
in-person training sessions were not possible until July of 2021
at the ALOA Convention.

In keeping with our governance, high ethical standards and
the best interests of our membership at large, we’ve taken the
actions that follow in support of the governance goals.

(1) Determining why some locksmiths won’t join ALOA and
why current members don’t renew. These questions are not just
ALOA’s, but that of any membership organization.

To discover answers, the president of ALOA appointed a
special committee to research and develop strategies that may
be acted upon quickly. The special appointed committee is
headed by current Southwest Director Mark Dawson. The first
step has been to survey the membership rolls of ALOA SPAI,
which includes all the divisions. The first survey occurred at
SAFETECH 2022 convention in Lexington, KY. Students were
surveyed with a good response. Attendees at the ALOA 2022
convention will be surveyed next. The results are gathered and
controlled by the committee.

2) Another step that is being taken this year, as in every year,
is to invite non-member convention attendees and prospects
from purchased mailing lists and license boards to join with
discounted membership and waiving of application fee. This
has worked well in the past, but the absence of conventions has

also hindered the results of those offerings.

(3) Membership drives, campaigns or other targeted initia-
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A contest helped recruit new members in 2021.

tives aimed at acquisition and/or retention of members are care-
fully crafted and implemented. In 2020 and 2021, we had the
ability to reach out to past members, offering them a discount
on the following year’s membership renewal if they reinstated,
without any penalty. This offer also included the waiving of
administrative fees and maintaining their original member
number and joined date. An average of 60 past members rein-
stated both years. This was an initiative that could be offered
without much expense, yet resulted in a substantial savings to
the individual.

In 2021, 272 applicants were approved for ALOA, AIL, IAIL
and TAAL, and 85 were approved for SAVTA.

ALOA 2021 ALOA 2022
ALOA 4,179 ALOA 3,496
SAVTA 1,335 SAVTA 1,304
AIL 350 AIL 228
IAIL (209) IAIL (221)
IAAL 11
Total: 5,864 Total 5,260

Although the pandemic of the century was in progress, proper
screening and other activities (such as background checks) and
steps were never omitted. This is done to prevent illegitimate
and/or unqualified applicants from becoming members of the
organization and violating our code of conduct/ethics.

A total of 18 applicants have been rejected so far this year for
various reasons: some for not having a locksmith license in a
state that requires it, and some due to information received as
a result of background check.
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The 2021 ALOA Convention & Security Expo in Orlando was a success, as was this year’'s SAFETECH Convention in Lexington, KY.

End 3: Operating Efficiency

The ALOA Board has specified in the governance policy that:
The association should have continuous development of new
avenues of communication with members, prospective mem-
bers, industry-related associations, security hardware distribu-
tors and manufacturers.

This goal is generally accomplished by the association and its
divisions participating year-round in conferences, tradeshows
and local meetings, as well as by members of the board holding
positions on various industry boards and contracting training
at events other than those operated by ALOA or its divisions.
There were minimal/no national or local industry conferences
in 2021. The governance policy requires that consumer aware-
ness be promoted regarding industry-related changes, advance-
ments and available consumer benefits offered by the industry.
This occurs:
= Each month in official ALOA publications, Keynotes and Safe

& Vault Technology
= In the weekly edition of the e-newsletter, which is delivered

directly to members, and
= Through direct communication

End 4: Annual Convention/Tradeshows

The governance policy states that ALOA be recognized as the
industry leader in advancing the locksmith security profession
through sponsorship of relevant events.

In keeping with our governance, high ethical standards and
the best interests of our membership at large, we have done the
following in support of our goal:

Although the ALOA Convention was the only event held in
2021 due to the COVID-19 pandemic, ALOA scheduled, ar-
ranged and promoted various primary industry events, includ-
ing two national conventions and tradeshows, at geographically
dispersed venues that offered reasonable access to the member-
ship at large. The conference for those who are mostly owners
and managers in the security industry (SLF) was scheduled in
2020, but not 2021.
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End 5: Financial

The association will operate with high standards of competency
and professionalism, maintaining a financially stable and vi-
able organization.

1. The ALOA SPAI code of ethical standards is upheld and
publicized.

2. With only holding the 2021ALOA Convention (SAFETECH
2021 was canceled), achieving a minimum of 4% annual net
income was highly unlikely. The conventions usually produce
a profit of over $300,000. Ensuring a timely retirement of
debt when applicable, credit worthiness status and adequate
levels of cash for ongoing operational requirements and un-
foreseen events and needs were not an issue. The only debt
that the association had was to the ASF, and that was paid
off several years ago.

3. The Headquarters office was sold in January 2021 for a profit.
There was much discussion and research before the decision
to sell was finalized. With significant reporting, staff reduc-
tions, board travel elimination, non-printing of the maga-
zines and a halt to any new programs or purchases, we were
able to keep the association afloat. Substantial savings were
attributed to the sale. Among them is the savings in the cost
of property taxes, building insurance and utilities amount-
ing to approximately $125,000 annually.

The government stimulus packages awarded in 2020-2021
were beneficial and have carried us through the current year.
If the convention turns out pretty good in 2022, we should be
doing OK, as long as expenses are held to a minimum.

The 2021 Financial Statement, prepared by Sutton Frost Cary
LLP is on page 31 of this issue of Keynotes. &

%QL&, O{ Wla?q_

Mary A. May
Executive Director
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Annual

Financial Report

Following is not-for-profit ALOA SPAI's Statement of Financial
Position (similar to a balance sheet) and Statements of
Activities (similar to an income statement/profit-and-loss), as
audited by the accounting firm of Sutton Frost Carry LLP.

Statement of Financial Position

ASSETS
Current assets:
Cash

Accounts receivable
Inventory

Due from affiliate
Prepaid expenses
Security deposit
Total current assets

Property and equipment:
Furniture and equipment
Less accumulated depreciation
Property and equipment, net
Total Assets

LIABILITIES AND NET ASSETS
Accounts payable

Accrued expenses

Deferred dues

Deferred exhibit fees

Total liabilities

Net assets:

Without donor restrictions:

Undesignated

Board designated for support
of the legislative fund

Total net assets

Total liabilities and net assets

WWW.ALOA.ORG

$ 2,210,404
71,573
31,088

7,054
104,371
10,500

2,434,990

49,627

(47,802)

1,825

$ 2,436,815

$ 39,523
40,735
693,485
192,625

966,368

1,449,794

20,653

1,470,447
$ 2,436,815

Statements of Activities

REVENUES
Membership dues and services $ 1,148,920
Convention 490,375
Educational programs 179,381
Advertising 249,663
Promotional programs 31,729
Miscellaneous 4,174
Total revenues 2,104,242
EXPENSES
Program services 1,803,002
Supporting services 410,116
Total expenses 2,213,117
Change in net assets from operations (108,875)
Non-operating activity:
Forgiveness of Paycheck

Protection Program loans 318,352
Gain on disposal of property and equipment 349,748
Change in net assets 559,225
Net assets at beginning of year 911,222
Net assets at end of year $ 1,470,447
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NO LIMITS ¢+ 2022

no limit to where you can take your career. Join us for a week of the best
classes in the industry, invaluable networking events and access to the
latest products, all under one roof.

We will be back at the South Point Hotel & Casino July 24-30. Bet big on your future
by being a part of this convention and gaining the skills and connections you need
for advancement. Take a look at the next 11 pages for more information on exhibi-
tors, classes, schedules and more. Get your seat at the table in Las Vegas!

L
//\

HE 65TH ANNUAL ALOA CONVENTION & SECURITY EXPO IN VEGAS IS
' “ just around the corner! When you attend the ALOA Convention, there’s
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ALOA 2022 | Message From the President

“If the
SAFETECH and
ELF (European

Locksmith

Federation)
conventions are
any indication,
it will be a great
convention.”
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ALOA 2022 1Is
Almost Here!

HERE DOES TIME GO? IT 1S NOW JULY, AND | HAVE BEEN PRESI-

dent of ALOA for one year. It seems like just yesterday that I
was elected. In some ways, it has been a frustrating year, and
in others it’s been a very rewarding year. I have met many

members who I probably would not have met otherwise. I
hope that I have made a difference so far and will continue to do so.

This month is the convention in Vegas. If the SAFETECH and ELF (European
Locksmith Federation) conventions are any indication, it will be a great convention.
People are ready to get back out and see friends. Zoom meetings and the internet
are fine, but nothing beats seeing friends in the flesh. Like most locksmiths, I learn
best by being able to touch, feel and take things apart. Classes in person enable you
to do this. A big part of teaching is being able to observe your class and see if you are
really reaching them. This is hard to do online for some subjects.

ELF Convention
Do you like to see different hardware? I just got back from the ELF convention in Bo-
logna, Italy. Ispent alot of time walking around the old central city just looking at all
the old buildings and hardware. There was a lot that you would never see over here.
Next year’s convention will be held in Helsinki, Finland. It’s a great way to see a new
part of the world and be able to write it off for business. I have put pictures of much
of the hardware I saw on a PowerPoint presentation that I hope we can show in Vegas.
I hope to be able to see many of you in Vegas. There is still time to register, so check
out the schedule and exhibitors and make your plans to attend if you haven’t already.

Bill Mandlebaum, CML

President

ALOA Security Professionals Association, Inc.
president@aloa.org
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Simplify key -
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Remove the complexities of managing
master key systems and keys with a complete
software solution - SimpleK!

Advanced tools for locksmithing and key control

Manage all key systems, unlimited records

Interactive floor plans

Rekeying, core pinning calculator, and facility
management tools

Easily identify keys, access, and hardware

Go to SimpleK.com for a trial of the software


www.simplek.com

ALOA 2022 | Message From the Executive Director

No Limits
at AL.OA 2022

Join us and bet big on your future.

E ARE EXCITED
to be return-
ing to the South
Point Hotel &
Casino for the

ALOA Convention & Security expo!
This was a fantastic venue for us in
2019, and I know a lot of you are hap-
py to be returning. The layout is con-
venient, parking is plentiful, and the
food is reasonably priced. I hope you
will join us there July 24-30.

But the best part might be the hotel
rate! The block rate is $70 per night
Monday through Thursday and $115
per night Friday and Saturday (plus a
discounted $17 resort fee and tax). This
is one of the best rates we have ever
had for a convention. The room block
rate ends July 1 (as does the early reg-
istration pricing), so room availability
might be limited after that time. If you
haven’t reserved your room, do so im-
mediately! There is a good chance of
the hotel selling out.

There is a lot to do at the hotel. There’s
a nice pool complex, bowling alley, movie
theater, lounges and all the tables and slot
machines. The dining options are plen-
tiful as well, so you’ll never get bored of
the food. To make a hotel reservation,
call (866) 791-7626 and reference group
name “ALOA.”
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Classes and Events

We have so many classes for you to choose
from this year, including an expanded se-
lection of automotive classes. Come learn
some automotive skills and join the new
IAAL division!

We also have classes on nearly every
other subject area, from forensics and
electronic access control to hardware,
safe topics and more. If you haven’t yet
registered for classes, you still have time,
but some classes are filling. Take a look
at the schedule in the following pages to
see what you’d like to take. There’s some-
thing for you no matter what your skill
or experience level is.

We have events that are great for net-
working and catching up as well. There’s
the Kick-Off Party on Thursday night,
and we have the Ambassador and Inter-
national Reception on Friday the 29th for
our ALOA Ambassadors and attendees
from outside the U.S.

The State of the States meeting is your
time to get caught up on legislation af-
fecting the security industry and ALOA’s
efforts in that area. Be sure to attend
the Member Meeting Saturday morn-
ing to hear the latest updates on asso-
ciation happenings and give feedback on
programs.

There’s so much more to the conven-
tion than the classes and scheduled events,
though. This is your time to catch up, con-
nect with new people and to feel a part of
this wonderful industry. If you haven’t
yet registered, there’s still time! View the
brochure and register online at ALOA.org
in the Convention section. If you’d like to
check the status of a class (as they some-
times fill as we near the convention dates),
call ALOA headquarters at (800) 532-2562.

See you in Las Vegas!

%aﬁ 4. et
Mary A. May

Executive Director
mary@aloa.org
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Election Results | ALOA 2022

Congratulations

to the 2022

Elections Winners

Following are the minutes from the annual meeting to elect the newest

ALOA officers and directors.

HE MEETING WAS CALLED TO ORDER ON JUNE 3,

2022, at 10:06 a.m. CST by President Bill Man-

dlebaum remotely. The following were in atten-

dance: President Bill Mandlebaum, Executive

Director Mary A. May, Secretary Clyde Rob-
erson, Education Manager Jim Hancock, Proxy Barry Roberts,
Membership Manager Kevin Wesley and Sophie Hough-Martin
from Simply Voting.

Bill Mandlebaum remotely made the call to order. So-
phie Hough-Martin read the elections results, and a motion
was made by Jim Hancock to accept the elections results.
Bill Mandlebaum seconded the motion, and it was adopted
unanimously.

Proxy Barry Roberts discussed results and will retain all proxy

ballots until the members attending the Annual Convention
Membership meeting determine their final disposition. The
winners of the 2022 ALOA elections are:

= Secretary: Tom Foxwell RL, CFDI, CAI

= Northeast Region Director: Anthony E. Wiersielis, CPL, CFDI

= Northwest Region Director: Adrian Holley, CRL, LSFDI

= International - Asia Region Director: Beta TAM BA (Hons),
FCSFS, RL

= International - Europe Region Director: Hans Mejlshede, CML

President Bill Mandlebaum declared that there was no other
business to be conducted at this meeting. The meeting adjourned
at 10:29 a.m.

Meet the Winners
Secretary: Northeast Northwest International — International —
Tom Foxwell Region Director: Region Director: Asia Region Director:  Europe Region Director:
RL, CFDI, CAl Anthony E. Wiersielis, ~ Adrian Holley, Beta TAM BA (Hons), Hans Mejlshede,
CPL, CFDI CRL, LSFDI FCSFS, RL CML

WWW.ALOA.ORG
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ALOA 2022 | Schedule of Events

Sunday, July 24 Monday, July 25 Tuesday, July 26
8:00 a.m. to 5:00 p.m. 8:00 a.m. to 5:00 p.m. 8:00 a.m. to 5:00 p.m.

102 Advanced Breaking and Entering 202 Servicing Hollow Metal Door and Frame 302 All About Exit Devices
103 Auto Essentials 203 Intermediate Foreign Auto 303 Intermediate Domestic Auto
104 Mercedes Key Origination and Duplication 204 GM Cluster Repair/Lishi Tool Usage 304 Common Auto Lock Service & Repair
101/ Volkswagen Ignition Servicing
205 Cabinetand Cam Lock Servicing 305 Basic Master Keying
106 Introduction to Safe Drilling (Day 1 of 2) 206 Introduction to Safe Drilling (Day 2 of 2)
107 Basic Mechanical Safe Lock 207 Basic Electricity and Access 307 Basic Electricity and Access
Control (Day 1 of 2) Control (Day 2 of 2)
108 Professional Lock Picking Techniques 208 Defense Against Methods 308 Defense Against Methods
of Entry (Day 1 of 2) of Entry (Day 2 of 2)
209 CCTVinthe Real World (Day 1 of 2) 309 CCTVinthe Real World (Day 2 of 2)
\ V/ 210 Investigative Locksmithing (Day 1 of 2) 310 Investigative Locksmithing (Day 2 of 2)
Q
/A \ 211 Small Format Interchangeable Core (SFIC) 311 Large Format Interchangeable Core (LFIC)

Class Tracks

If you're interested in a certain type of education, use these tracks to help pick your classes. Pick only one full-day class per day.

Automotive Track Investigative Track

103.....eee Auto Essentials 102......eeeee Advanced Breaking and Entering
104........oeenee. Mercedes Key Origination and Duplication 101 208/308........... Defense Against Methods of Entry
Volkswagenlgnition Servicing 210/310........... Investigative Locksmithing

Intermediate Foreign Auto 410....... Photography for Locksmiths
GM Cluster Repair/Lishi Tool Usage

Intermediate Domestic Auto Electronic Track

.Common Auto Lock Service & Repair
207/307........... Basic Electricity and Access Control

.EEPROM Essentials :
Modern Auto Key Generation 209/309........... CCTV in the Real World
... Alarms for Locksmiths

Transponders and Microprocessors -

STRATTEC Update/Pinning Ford Internal 2 Track Locks LI G e (A ]

507A/507P ...Push Keys - Wafer Lock Decoder/ The Framon 2 Code o T B (R T AT 85 (BT T e A ) (TS
Electrified Storefront

Machine
515A/515P... Advanced Diagnostic KABA lico Auto Key Programming Electric Strike Installation

& Equipment

Safes & Vaults Track

106/206........... Introduction to Safe Drilling
Basic Mechanical Safe Lock
Electronic Safe Lock Service
Principles of Safe Manipulation
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Schedule of Events | ALOA 2022

Wednesday, July 27 Thursday, July 28 Thursday, July 28

402 Door Closers and Related Hardware

403 EEPROM Essentials

404 Modern Auto Key Generation

405 Advanced Master Keying (Day 1 of 2)

406 Life Safety Codes and Means of Egress

407 Alarms for Locksmiths

408 Electronic Safe Lock Service

409 Beyond the Panelsin Access

Control (Day 1 of 2)

503
504

505

506

508

509

Transponders and Microprocessors

STRATTEC Update/Pinning
Ford Internal 2 Track Locks

Advanced Master Keying (Day 2 of 2)

ALOA Fire Door Inspector

Training and Exam

Principles of Safe Manipulation

Beyond the Panelsin Access
Control (Day 2 of 2)

507A Push Keys - Wafer Lock Decoders/
The Framon 2 Code Machine

510A Basic Social Media Marketing

514 A Perfect Raceway Qualified
Personnel Program

515A Advanced Diagnostic KABA
llco Auto Key Prog & Equip

516A Detex Products and
Security Solutions

1:00 p.m. to 5:00 p.m.

507P Push Keys - Wafer Lock Decoders/
The Framon 2 Code Machine

510P Basic Social Media Marketing

410 Photography for Locksmiths 513P Electrified Storefront
411 ALOA PRP Locksmith Exam Prep 511 High Security Cylinder Analysis 515P Advanced Diagnostic KABA
llco Auto Key Programming & Equipment
412 Medeco M3/X4 Certification 512 Medeco Intelligent Key (IK) 516P Electric Strike Insta
Factory Certification
413 AirAccess Cellular Access

Control by Alarm LockW

Institutional Track

102.... Advanced Breaking and Entering

202... Servicing Hollow Metal Door and Frame

211 ... Small Format Interchangeable Core Registratil:ln Hl:lurs

302....venee. All About Exit Devices

305.....n Basic Master Keying Saturday, July 23 2:00p.m.-5:00p.m.
311 e Large Format Interchangeable Core Sunday, July 24 7:.00a.m.-5:00 p.m.

405/505 .......... Advanced Master Keying
512 Medeco Intelligent Key (IK) Factory

514A............ Perfect Raceway Qualified Personnel Program

Fundamentals Track

Monday, July 25-Thursday, July 28........... 7:30a.m.-5:00 p.m.

Friday, July 29

..... 7:30a.m.-4:00 p.m.

Saturday, July 30

WWW.ALOA.ORG
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ALOA 2022 | Schedule of Events

SPECIAL EVENTS

Monday, July 25

6:00 p.m. - 10:00 p.m.

PRP/STPRP Test Session #1

Wednesday, July 27
6:30 p.m.

Women in Locksmithing Reception

Thursday, July 28
5:30 p.m.

5:30 p.m.

6:00 p.m.

7:00 p.m.

Friday, July 29

State of the States
IAIL Meeting

AIL Meeting
KICK-OFF PARTY

8:30 a.m.
10:00 a.m. to 4:00 p.m.

6:00 p.m.

6:00 p.m. - 10:00 p.m.

Membership Meeting
SECURITY EXPO

Ambassador and International Reception
By invitation only

PRP/STPRP Test Session #2

Saturday, July 30

7:00 a.m.

7:30 a.m.

10:00 a.m. to 4:00 p.m.

»

o KEYNOTES JULY/AUGUST 2022

Keys Square Club Breakfast
By invitation only

CML Breakfast
SECURITY EXPO
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As of June 22, 2022 Exhibitor Listing | ALOA 2022

Exhibitor Booth # Exhibitor Booth # Website
Abloy 1010 www.abloy.com KeyLine USA 709 www.keyline-usa.com
(Bianchi USA Inc)
Access Tools 812 www.accesstoolsusa.com
Keys Inc. 827 keysapp.com
Allegion 703 www.allegion.com i el
Klassy Keys av klassykeys.com
ALOA Bookstore 120 www.aloa.org LY ww ey
KSP - Killeen Securit 515 .iccore.com
ALOA New Product www.aloa.org Productls — A
Showcase Show Floor
Lab Securit 406 .labpins.com
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ALOA 2022

Scholarship Winners

Congratulations to this year’s recipients!

HE ALOA SCHOLARSHIP
Foundation’s (ASF) board
of directors is pleased to

announce that through
the support and dona-
tions made by AMSEC and many gener-
ous ALOA members, the ASF was able to
award a whopping nine one-week schol-
arships this year for the ALOA Conven-
tion. Congratulations to Fritz Bookman,
Kenneth Brennen, Cameron Brown,
Randy Davis, Dennis Krucinki, Melissa
McLean, Albert Perez, Caleb Roberts and
Daniel Stoel. When you see one of the
scholarship recipients during the con-
vention, please introduce yourself and
extend a warm welcome by sharing ad-
vice and providing helpful guidance. We
encourage the scholarship recipients to
take advantage of every opportunity in
and out of the classroom for professional
development.
Since 1987, ASF — a non-profit 501(c)
(3), tax-exempt, educational corporation
— has awarded more than 400 scholar-
ships. The purpose of this foundation is
to provide funding for locksmith educa-
tional programs and assistance to indi-
viduals who wish to pursue a career in
locksmithing. The support of industry
manufacturers and distributors is critical
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to continuing the ASF mission.

The board would like to thank AM-
SEC for its continued yearly support and
would like to encourage all locksmith
professionals — especially all recipients
of the ASF Scholarships — to support
these companies as they have supported
you and ASF for over a decade. These
generous donations are an investment
in the next generation of locksmiths and
security professionals and help ensure a
bright future for our industry.

The ASF encourages all companies
to consider a donation to help support
and give back to the industry and invest
in tomorrow’s industry leaders. Please
contact one of the ASF board members
or speak to Kathy Romo (214-819-9733
ext. 201), our liaison at the ALOA Dallas
Headquarters to make your investment.
Thank you to our fellow ALOA members
who have provided a donation with their
annual membership renewal. Your gift
of education is appreciated and directly
benefited four people this year.

The raffle and our silent auction take
place during the ALOA Convention. Every
year, ASF needs product donations from
manufacturers, distributors and locksmiths.
If you have products that you wish to
donate, contact Education Manager Jim

Hancock (214-819-9733, ext. 204) at the
ALOA headquarters or one of our board
members to discuss arrangements.

AMSEC and ASF:
A “Safe” Partnership
Sometimes, two entities get together for
what initially seems like a great idea but
ultimately goes down in flames. Other
times, two entities join forces for one
great cause and create a partnership that
endures long beyond expectations.
AMSEC and ASF are a tremendous ex-
ample of the latter! And, like a vintage
cabernet sauvignon, the relationship just
seems to get better with each passing year.
Many people simply know the com-
pany as AMSEC, but American Security
Products is the company’s full name.
AMSEC began in the late 1940s in a
small building in Paramount, CA, where
founder Glenn Halls set up shop with
little more than a welder, a lathe and a
desire to build strong safes. Now, AM-
SEC is the world’s best-known provider
of security safes and security solutions.
AMSEC has been a powerful ally of ASF
for more than 10 years by providing the
Foundation with its No. 1 attraction to the
convention booth each year: a full-size gun
safe. Its generous donation to ASF each
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year has resulted in more than $10,000 in
donations via the raffle in the last decade.

This year is no exception. Once again,
AMSEC has made yet another tremen-
dously generous donation to ASF. This
year’s donation is a model SF6030E5 gun
safe! Here are the specs:

= Exterior dimensions: 59"H x 30"W x
26"D

= Fire rated for 60 minutes

= %" thick steel plate door

= Four-way boltwork

= 748 Ibs.

= 28,704 cubic inches

= Retail value $3,000

The long-standing relationship between
AMSEC and ASF is critical in helping
the Foundation realize its goal. Thank
you to AMSEC for their continuous and
generous support. And remember stop
by the ASF booth during the 2022 ALOA
Convention and Security Expo in Las
Vegas and buy a handful of raffle tickets.
This could be your year! &

ASF Board Members

Officers Directors

President (2019) Lynn Best (2018)

John Truempy, CFL, CRL, CMIL, ICML, IFDI, LSFDI Director Emeritus
University of Pennsylvania Elizabeth Cox (2019)
Vice President (2018) TimeMaster

Ed Fitzgerald, CML Rod Justen (2018)
Arnold’s Safe & Lock Doyle Security
Treasurer (2019) Kristy McFarland (2019)
Bob Mock Professional Business Products
Secretary (2018)

Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI

The College of New Jersey
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A Lishi

Tool Primer

In the first part of this series, Steve Sacco, CRL, CAl,

covers Lishi’s history and anatomy.

Y NOW, MOST ALOA MEMBERS ARE AWARE OF LISHI TOOLS AND WHAT THEY
can do. If, however, you are new to these incredible tools, welcome to the
wonderful world of Lishi tools.
Since I am such a strong believer in these tools, I promote them at every
opportunity. Through my many Lishi experiences, I have met and worked
with Mr. Li. I have even assisted with tool development and taught Lishi classes. Most
importantly, though, I have enjoyed many locksmithing successes from using these
incredible tools. My more enjoyable experiences with Lishi tools are when I help a
fellow locksmith experience the Lishi “aha” moment. The “aha” moment is when a
Lishi user finally understands how to consistently use the tools.
Am I an expert with Lishi tools? Probably not! That’s because I'm always learning new
tool techniques. My constant learning curve has allowed me to enjoy a high level of success.
My work with other locksmiths with Lishi tools convinced me that I should share
my techniques. I thought that the best way of doing it is to create a series of articles
in Keynotes that deep-dive into Lishi tool basics. While reading these articles, keep
in mind that while my techniques have been developed through my personal expe-
rience, there are always other ways of using the tools. You should not assume that
what I share is the only way to use these awesome tools.

a4 KEYNOTES JULY/AUGUST 2022

I thought that we would start by build-
ing a Lishi foundation and explore tool
development history and tool anatomy.
Next, we’ll explore Lishi tool applications
and designs. Then, finally, we will move
on to specific tool applications such as
automotive, motorcycle and residential/
commercial tools.

My goal is to present the material in
such a way that it will allow you to cre-
ate your own Lishi tool user manual by
assembling the articles.

Lishi Tool History
and Development
Lishi Tools are the creation of ZhiQin
Li, or Mr. Li to his dedicated followers.
The name Lishi is translated as meaning
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Figure 1. These are the HU66 Blind Touch Pick and Reader.

Figure 2. The HU66 Blind Touch Pick is in the lock.

Li (Li) Family (shi). Mr. Li used this name as a show of respect
for the family members who supported his wonderful tools.

A Bit of History

Mr. Li has been a locksmith for well over 30 years. His experi-
ences created a desire to produce high-quality tools that could
easily pick and decode automotive locks. Mr. Li’s desire to help
fellow locksmiths is what motivated him.
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In 1998, Mr. Li was instrumental in developing the first ver-
sions of Lishi tools called Blind Touch picks (see Figures 1 and
2). Containing the first version of the oval Lishi logo, these tools
were promoted by Andrew Song and called 13 Song. Keep in
mind that the tools pictured here are not original 13 Song tools
but more modern versions.

The Blind Touch tools have a metal special profile tip that
is placed into the lock’s keyway. The tool’s tip has several
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Figure 3. The HU66 Blind Touch Pick is picking a lock.

Figure 4. The NSN14 was the First 2-in-1 Lishi Tool introduced in the U.S.

holes in locations that correspond to the wafers within the
lock. A specially designed pick is inserted into the tool, and
with slight upward/downward pressure, the user could lo-
cate the pick’s holes and the lock’s wafers. Once the pick tip
drops into a hole, the user applies pressure to the wafer. If
the wafer is not bound, the user would move on until find-
ing a bound one and set it. This process is repeated until
the lock rotates.

I own a couple of these picks. I used my HU66 pick to dem-
onstrate the picking technique for this article (Figure 3). My
picking experience with the Blind Touch Picks makes me feel
fortunate that I live in a time where 2-in-1 picks are available.
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Enter the 2-In-1 Tool

In either 2009 or 2010, Mr. Li partnered with a company called
UAP TradeLocks in the United Kingdom and worked with
Martin Pink on developing tools. TradeLocks branded the new
tools as Genuine Lishi tools. However, due to a disagreement in
2013, Mr. Li left TradeLocks and created his own brand called
Original Lishi/Mr. Li’s tools.

When Mr. Li terminated his relationship with TradeLocks,
he formed a new company called Original Lishi Tools. The cre-
ation of the company and new logo meant that Mr. Li would
manufacture his designs in his own factory and be able to make
tools the way that he wanted.
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Figure 5. A Typical 2-in-1 Tool is shown in action.

Figure 6. This is a B108/B110 Lishi Tool.

What Is a 2-in-1 Tool?

Unlike the Blind Touch Picks and Key Readers, the 2-in-1 tools
combine picking and decoding into one tool. This design meant
that, in most cases, a lock would be picked first and then de-
coded with an integrated reading panel.

The first 2-in-1 tool was introduced in 2010 into the U.S.
market. The NSN14 (Figure 4), was marketed and sold by
TradeLocks to distributors in the U.S. These first tools were
not cheap, with prices well over $100 per tool. Today’s users
are very fortunate because most tools are now priced under
$60 for automotive tools and under $100 for residential/com-
mercial tools.
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Currently, there are over 100 different 2-In-1 picks that are
used in automotive, motorcycle and residential/commercial
locks. Lishi tools are sold worldwide.

Each 2-in-1 tool (Figure 5) has its own unique picking tip
profile that corresponds to the keyway and millings unique to
various locks. Since there are so many different keyways, the
picking tip must be specially designed to enter the lock. That’s
why there are so many different tool offerings.

An interesting side note is that some Lishi tools go through
updates and modifications. The lifters on the B108/B110
(TOY43R) tool pictured in Figure 6 have scallops, while the
newer versions do not.
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Figures 7-9. These images display Lishi Tool anatomy terms.

Why Would | Want to Learn

and Use Lishi Tools?

As I said, I am a huge fan of Lishi tools. They have, quite
frankly, made me a lot of money. Once I mastered Lishi
tools, I no longer needed to buy key codes. My lockouts are
now performed with Lishi tools to reduce the risk of dam-
age to a customer’s property. Then with the introduction of
the residential and commercial tools, house and business
lockouts became far quicker and easier for me. In short, Li-
shi tools have made my business more profitable and more
professional.

Tool Anatomy and Definitions

The first thing that I usually recommend when learning Lishi
tools is to know the names of the tool parts. Figures 7-9 illus-
trates the Lishi tool components and their terms. Some may
use different terminology, but these terms are the ones that I
have found to be most common, and some were even originally
coined by Mr. Li.

Tool name: This identifies the tool and the Silca key blank it
was named after (https://thecatalogue.silca.biz/). Tool names
usually (but not always) reflect their corresponding Silca key
blank numbers.
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Trademark: Originally, this was how buyers knew that a Lishi tool
was made by Mr. Li in his factory. However, the best way now to
ensure that you're buying a legitimate tool and not a knockoff is
to look for the verification label on the back of the tool (Figure 10).
Reading panel: These are etched picking and decoding lines.
Lifter (lifter arm): This is used to manipulate wafers/pins
and decode locks. These come in single, dual and quad lifter
configurations.

Picking tip (tool tip): This part of the pick is inserted in the
lock keyway. The picking tip profile corresponds to that of the
lock keyway.

Tool type: This identifies either a 2-in-1 pick or a Key Reader.
Tension bar (tension arm): Sometimes called the tension arm,
this metal bar is hinged and provides turning tension while
picking and decoding. Note that these bars can be reversed
for better access.

Lifter tip: Connected to the lifter, this part contacts the lock wa-
fers or pins. Some lifter tips are delicate, and the lifter should
never be used to force wafers or pins to set.

Key blank: This term used to describe the area of the picking
tip that contains the keyway profile.

Shoulders: These metal steps are used to control the picking
tip depth for shoulder stop keys and also provide additional
stabilization when reading or picking.
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Figure 10. This is the Lishi Tool verification label.

Reading panel: Depths and spaces are etched here to aid in
picking and decoding.

Wafer position: Etched onto the reading panel, these lines iden-
tify the position of the lock wafers.

Cut depth: Etched on the reading panel, these lines identify the
depth of a wafer. Again, most locks require picking before the
lifter tip can be used to read the wafer depth.

Lifter (lifter arm): This movable arm is used to manipulate and
decode wafers.

Lifter knob: Attached to the lifter, this knob provides additional
control while picking and decoding.

Pointers: These delicate metal fingers are used to indicate the
lifter position and cut depth when decoding.

InstaCode card number: This card number identifies a printed
key-cutting machine reference card.

Patent number: The patent number helps to protect the tool’s
design.

Readable depths: This indicates the number of depths that the
tool can read and/or pick.

Readable spaces: These are the number of spaces that the tool
can read and/or pick.

Twin lifter: Figure 9 illustrates a twin or dual lifter tool. Twin
lifter tools can be a bit more challenging because there is
more material in the keyway that can get in the way when
picking and decoding. This problem is increased for four/
quad lifter tools.
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That’s all for Part 1. In summary, Lishi tools can make your
job as a locksmith much easier and more professional. I hope
that this and future articles convince you to use and master
these incredible tools.

I do want to thank a couple of fellow locksmiths with their help
in my research. First, my friend Chris has been using Lishi tools
since they were first introduced and has had much experience with
their history and development. Secondly, I would like to thank
Chris Lira for his help in sorting out naming conventions used
for the anatomy of the tools themselves. Thank you, gentlemen.

Stay tuned. My next installment will examine Lishi tool
configurations, finishes and applications. Until next time...
Happy Lishi-ing. &

Steve Sacco, CRL, CAl, owns and operates Local

Locksmith in Queen Creek, AZ. He has owned and

operated many different businesses, from computer

repair to locksmithing-related business models.

A locksmith for 19 years, he has taught at ALOA

Conventions, Just Cars, the Texas Locksmith As-
sociation, the Professional Associated Locksmiths of Arizona and
UHS Hardware. He's been a Lishi user for 10-plus years and is recom-
mended as a Lishi instructor by the Original Lishi tools company. Steve
loves to help others learn these awesome tools. He's an administrator
for the Lishi It! Facebook group and is creating an online Lishi refer-
ence website, The Lishi Locksmith, at thelishilocksmith.com.
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A LITILE

MYSIEi

Sometimes even the “easy” jobs can be not
so easy. By Greg Perry, CML, CPS

Figure 1. There is nothing special; just your typical retainer push- Figure 2. There is a tab inside the outside spindle that requires
in tab. It goes in when the lock is unlocked and does not go in the plug to be turned to align a slot. Then push in on the retainer
when the lock is locked, just like you might expect. to remove the lever.
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Figure 3. The cylinder is inside the lever. You can see the slot or
cutout in the cam on the back of the plug. There is a set screw
that retains the cylinder in the lever.

OMETIMES, THE SIMPLE JOBS CAN BE A MYSTERY

to solve. It’s one of the things I love about this

job. A simple residential rekey with a batch of

Kwikset doorknobs and deadbolts was going

smoothly until I found a Master Lock lever lock.
Pushing in on the retainer didn’t allow the lever to be pulled
off. It moved enough to hold the retainer in, but it only moved
alittle. I tried several times without success and then took it off
the door to look for another way to take it apart. I even used a
lifeline phoning a friend, who couldn’t help.

I finally pulled on the inner spindle. It moved out, but that didn’t
help. I thought it might be like an old Weiser where you need to
pull out the inner spindle and then turn the key to remove the
cylinder. I tried that without success. I was just getting ready to
install a new lock when it occurred to me to do both: Turn the key
180 degrees, and push in on the retainer. Turning the key a little
from the 180-degree position and pushing in the retainer allowed
the lever to come off. I did a little research on ClearStar and found
a few posts about this model/design from close to 20 years ago. I
don’t know how long they produced this version, but I checked a
new lock — it does not require both things to remove the lever.

Another Mystery

Another lock I found a few years ago challenged me — and, to be
honest, I almost broke the lock beyond repair. Although I didn’t
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Figure 4. The back of the plug has an external retaining ring that
must be removed. Then the retaining cam and a pair of cams are
removed. It also has the typical retaining clip to hold the plug at

the cylinder.
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Figure 5. The back of the plug will not

Figure 7. The current model Master Lock
lever lock has a more standard way of
pushing in the retainer when the lock is in

allow a standard follower to push the plug Figure 6. Keying the plug with standard the unlocked position to remove the lever.
out without dropping the top pins. Instead pins lengths did not work; the author The plug from the newer design is a little
of finding a hollow follower that might fit needed to drop the pin length by .015 to easier to disassemble and push a follower
over the back of the plug, the author chose  operate correctly. The key does not sit all through. In case you are curious, the

to use a shim to bridge the gap between the way to the bottom of the plug as seen current production knob uses the same
the standard follower and the plug. in the photo. cylinder and retaining method.

Figure 8. On to the next lock. This is an older Weiser lock loaned
to the author by Anthony Leonardo of the Acme School of
Locksmithing via Michael Bronzell for this article. In normal
operation, the key only turns about 20 degrees to unlock. To lock
the outside, push in and turn the entire knob. These locks were
produced when Weiser was in still in South Gate, CA, back when
they produced every part of the lock in the factory, including the
screws. Somewhere around the late 1970s, they moved their
factory to Huntington Beach, CA. In 1988, they announced they
were closing the Huntington Beach factory. They have made
them in other parts of the world and are now owned by the same
corporation as Kwikset.
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Figure 9. Pulling out the inner spindle allows the key to turn
farther, allowing the cylinder to come out. When this lock model
was still being produced, Weiser made a shim that slid alongside
the key to push the inner spindle without having to take the lock
off the door.
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Figure 10. There's a view of the retaining plate inside the Weiser
knob.

take pictures, these locks exist, and you may find one in the field.
After a little research (again on ClearStar), I found a few people
saying it might have been a good thing to have broken it and re-
placed it. It looks just like a Kwikset Tylo without the name on the
latch The cylinder did not want to come out using the removal tool.

Figure 11. This is the back of the plastic cylinder with the flats on
the back of the plug that need to align to remove or install the
cylinder.

I finally popped it on the workbench, and it popped out, but not
quite all the way. It was then I realized it was not a Kwikset but a
close copy with a different method of cylinder retention. This one
requires you to remove the inner spindle the same way as a Kwikset.
Once the inner spindle is removed, the key turns 180 degrees, and
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ICOR PRODUCTS carries

a wide selection of security
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VISIT our website today!

45H Series

Standard Core Switch Tech EZ & Offline Series

Order your BEST products from ICOR
www.BESTLocksDepot.com

WWW.ALOA.ORG
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Figure 12. For the final look, this Weiser had a little newer-style
design with a couple different inside knobs: the old-style push-
in and turn or the “turn knob inside the knob.” | am not sure if
this lock design was produced when they moved to Huntington
Beach or if it was after they moved production overseas.

Figure 13. The back side of the knobs shows the inner spindle on
the newer-style lock and the two different knob styles. This lock
and both knobs were sent to the author by Jerry Cartmill.

two tabs retract in, allowing the cylinder to come out.

The lock world is always changing and challenging. Manu-
facturers might make a change to their line to streamline an
assembly process, saving a few cents that can turn in to mil-
lions of dollars. They might come out with a new design or an
overseas company may create a close copy with a different way
to disassemble the lock, forcing us to learn a new way to dis-
assemble the lock to rekey it. Being able to think on your feet,
having a great support network and staying up with the differ-
ent designs are part of being a good locksmith. Just remember
sometimes even the “easy” jobs can be not so easy. @
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Figure 14. The cylinder was still retained in the same way as the
older version: Pull the inner spindle and turn the key, or pick it to
release the cylinder.

Greg Perry, CML, CPS, is a certified master

locksmith and certified professional safe

technician, working in all phases of locksmithing.

He has taught various locksmith topics for 10

years. He currently works in the public sector

as a locksmith. He has worked in the hardware
industry since 1975 in wholesale, retail and institutional settings.
He has written extensively for locksmith magazines and is a
five-time Keynotes Author of the Year. Any opinions expressed
by Greg in his articles are his alone and do not reflect any official
government position.
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KeyMe
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Worldwide Safe & Vault, an international Safe & Vault

provider for over 32 years, is looking to hire a few Safe & Vault
Technicians. Our parent offices are located in Miami FL. The
technician (s) we hire will be in house and not on the road for
us. Most of our work is all over USA, Canada and many other
countries abroad. We do not do any locksmith work so applicant
needs to be experienced safe technician. The job offers salary,
profit sharing, and company paid PPO Health Insurance plan.
Technicians wanting to apply can send their resumes to info@
worldwidesafe.com. Any questions, please email us your
questions with return contact information so we can get back to
you with any information needed. <10/22>

AUTOMOTIVE LOCKSMITH WANTED

Relocate to south Florida and throw away your deadbolts and

3 keys for a dollar. We run 120-150 calls per week. Bonus and
incentives for the ambitious. Vehicle and tools required. Call text
or email 954-547-3955 scott.org@gmail.com. <07/22>

Elmer & Son Locksmiths, located in the South Suburbs of
Chicago, is in need of an
Experienced Locksmith & Access Control Specialist

Sign on bonus

Competitive pay

Health insurance included
Paid vacation

Possible ownership available

We've been in business for over 80 years, come join our team!
Send resume to mark@elmerandson.com or call (708) 755-5273
for Harvey Sass <09/22>

Looking for one (1) experienced inside locksmith technician.
We are a well established safe and locksmith company
located in the heart of Downtown, Los Angeles, CA with over
30+ years in service.

We do residential and commercial locksmith services as well
as safe retail and moving services. We accept job applicants by
walk-in, by fax and email

First Security Safe Company

901 S. Hill St., Los Angeles, CA 90015

Tel: (213)627-0422

Fax: (213)627-8710

Email: taha@firstsecuritysafe.com <09/22>

For sale: three (3) AD433 Key Combinator machines.
New condition; Best offer.

Contact information: 610-613-4857 or acearnold@aol.com
<08/22>
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MARKETPLACE I

Classified Advertising Policy

Classified advertising space is provided free of charge to ALOA
members and for a fee of $3 per word with a $100 minimum

for nonmembers. Classified ads may be used to advertise used
merchandise and overstocked items for sale, “wanted to buy” items,
business opportunities, employment opportunities/positions wanted
and the like. Members or nonmembers wishing to advertise services
or new merchandise for sale may purchase a “Commercial Classified
Ad” for a fee of $4 per word with a minimum of $100.

Each ad will run for three consecutive issues. For blind boxes, there
is a $10 charge for members and nonmembers. All ads must be
submitted in a word document format and emails to adsales@aloa.
org by the 15th of the month two months prior to issue date. ALOA
reserves the right to refuse any classified advertisement that it
deems inappropriate according to the stated purpose of the classified
advertising section.

A Secure Future?
It's a Lock.

Since its inception, the ALOA Scholarship Foundation
(ASF) has been dedicated to one mission: securing the
future of the locksmith/security industry. By providing
scholarships and financial assistance to current and
aspiring locksmiths/security technicians, ASF works to
ensure our industry is powered by motivated, educated
trade professionals.

Information and applications are available on the ASF
tab on ALOA.org.
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UHS Hardware

YOUR
AD HERE!

For information about
advertising in Keynotes,
please contact Adam Weiss
at (817) 908-78217.
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Website

Phone Number

www.SimpleK.com

www.assatechnicalservicesinc.com
www.autel.com
www.bigredsafelocks.com
www.bullseyesdlocks.com
www.clearstar.com
www.framon.com

www.hollonsafe.com

(724) 969-2595
(855) 288-3587
(877) 423-8073
(800) 364-4899
(360) 379-2494
(989) 354-5623

(888)455-2337

www.ShopBESTLocks.com

www.idn-inc.com

www.lockcaddy.com

www.locinoxusa.com
www.stoneandberg.com

www.seclock.com

877-LOCINOX
(800( 225-7405

(800) 847-5625

www.turnten.com

www.uhs-hardware.com

(800) 878-6604

Clear Sar

SECURITY NETWORK
Online Answers 24/7

100s
of PDF
Documents

The #1 online choice of
professional locksmiths and
safe techs remains...

CSN

Since 1995

CledrStar.com

Discounts to Seeing i
members of eeing Is
believing!
Free trial

memberships
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