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PRESIDENTIAL PERSPECTIVE -

Make Room
For the New

he SAVTA division board was in Dallas last month working with Jim
Hancock and Joey Lachausse to set up training kits for the demand in classes that
have increased this past year. Because we ship training kits to the sites and since
ground shipping eats up a lot of time, we find ourselves short on training kits be-

cause they are in shipment somewhere.

) The new warehouse will help us once it’s completed. To bring you up to date on our new

“0 ur goal IS t0 have the educational facility and warehouse, we need to complete the warehouse so that we can

be st overa | | | 0oC k sm | th move the existing warehouse.to th.e rllew warehouse (formally the old greenhouse). We will
) move from 1,900 square feet in existing warehouse space to 4,000 square feet of controlled

SChOOl n th e cou ntry to storage and warehouse space.

I will be in Dallas most of November working with our audit committee on the 2014
he |p our mem bers grow budget before the board meeting in the middle of the month, and then our architect will
their businesses.” be in the week before Thanksgiving to finalize the plans for the school build-out. We will
e | 80 frOm three existing classrooms to seven classrooms, with the seventh being our indus-
trial classroom for welding, drilling, machining and rigging safes. Our goal is to have the
best overall locksmith school in the country to help our members grow their businesses.

The new AIL division has taken off like a rocket with John Truempy at the controls. He
has his new board set up and working on projects to help our institutional locksmith mem-
bers grow their knowledge and careers.

Tom Ware, CFL, CML, the new IAIL president, is off and running with his board work-
ing on a new CFL exam that can be taken in one setting. The old exam required you to be
interviewed and to write an essay for particular situations. Under the new guide you would
have had all of that in mandatory classes before sitting for the exam. Well done, Tom.

I enjoy hearing from our members, so if you want to talk to me, pick up the phone and
call me or send me an e-mail or text. Here’s my contact information: phone, 724-969-2595;
cell, 703-283-6192; email, president@aloa.org. Have a wonderful Thanksgiving.

Best regards,

Tom Demont, AHC, CAI, CFDI, CFL, CMIL, CML, CPS, FDHI, ARL
President

ALOA Security Professional Association, Inc.
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- EXECUTIVE PERSPECTIVE

“Many manufacturers
will only release sensitive
materials to ALOA

SPAl members.”
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Get on the Train

f you want your career to go places, youneed to get aboard the Atrain
— or should I say, the ALOA SPAI train.
Why? Because joining ALOA SPAI will ensure access to the best professional devel-
opment out there for security professionals. We offer classes all year long at the ALOA
Training Center, which soon will be even bigger and better, as we are working to enlarge the
facility. Classes are geared toward specific topics — and you can pick and choose those best
suited for your particular niche in the industry. We also offer web-based training courses
that you can take at your own pace, any time of day or night.

ALOA SPAI also provides you a powerful marketing tool: a listing of your business on
Find ALocksmith.com, an online search tool designed to give your potential customers instant
search results. And those results include only locksmiths who, like you, are qualified professionals.

You might be surprised to learn that legislative representation is ranked as the No. 1 mem-
ber benefit. That’s because our legislative management proactively reaches out to legislators,
lobbying on your behalf and keeping them abreast of our issues with weekly updates and
calls to action when necessary. The team keeps a watch on proposed legislation and the ef-
fect those laws would have on the security industry if passed.

Another reason to get on board is bonding for your company. All ALOA SPAI members
with two or more years of locksmithing experience are eligible to apply for a free, $15,000
fidelity bond through the association. That’s a good thing not only for you to tout, but also
to offer peace of mind to your customers and yourself.

And if youre reading this, youre holding a great asset that’s only available to members: Key-
notes, the official monthly magazine of ALOA SPAL This publication is chock full of great in-
formation every month that will help you hone your skills and grow your business.

Something else crucial to your business is your reputation and credentials. As a certified
ALOA SPAI member, you have instant validation within the industry. Many manufacturers
will only release sensitive materials to ALOA SPAI members, so your dues go a long way to
help you complete jobs in a timely manner.

ALOA SPAI membership is pretty much a no-brainer: If you are serious about your business,
you seriously should be a member of ALOA SPAI You would be hard pressed to find any other

one place that wants you to succeed as much as we do, and offers the tools to bring that success.

Za cuﬁ, Q ‘ 27’10(7_\
Mary A. May
Executive Director

WWW.ALOA.ORG
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Industry News, ALOA News,

New Products and More

It's Time to Renew
Your Membership!

enewal information for your

2014 membership and dues should

be arriving at your house pretty soon.
You’'ll want to send in your dues promptly so
you won’t miss out on any of the countless
benefits that make ALOA SPAI member-
ship such a great deal. Here are just a few
of those benefits:

Locksmith training webinars. These
one- and two-hour training sessions let you
advance your education at your own pace
— right from your own computer.

ALOA Continuing Education (ACE).
All of the continuing education you could
hope for is available via ALOA’s full-day,
instructor-led training classes for its mem-
bers throughout the country. For more info,
go to www.aloa.org/education, or send an
email to education@aloa.org.

Computer-based testing. ALOA pro-
vides computer-based certification exams
that let you complete your certification
by appointment at testing centers in your
neighborhood.

Scholarship opportunities. As a member,
you can apply for educational scholarships
to supplement the cost of attending conven-
tions, ACE classes and other industry-related
professional development sessions. For more
info, visit www.securityscholarship.org.

Legislative representation. ALOA’s leg-
islation team lobbies on behalf of the mem-
bership, works hard to ensure that you are
well represented across the United States
and sends weekly updates about progress.
They coordinate the monitoring of proposed
and enacted laws and regulations as well.

Keynotes. The award-winning, official

8 KEYNOTES NOVEMBER 2013

monthly magazine of ALOA, Keynotes pro-
vides the news, tips and trends you need to
grow your business in the security industry.

ALOA’s Electronic Weekly Update. Our
Weekly Update is your source for breaking
industry news and association events.

FindALocksmith.com. This powerful
online search tool provides consumers with
instant search results of qualified locksmiths
near them.

The ALOA Convention & Security Expo.
This annual, weeklong event hosts more
than 100 world-class educational sessions,

hundreds of exhibitors and thousands of

attendees.

Public service announcements. ALOA
offers members an exclusive public service
announcement they can use to promote the
use of locksmiths, and a commercial spot
they can use for their own business.

Industry certification. ALOA has certi-
fied more than 4,000 locksmiths nationwide
with thousands more currently pursuing
education. Our professional certifications
— the Certified Automotive Locksmith
(CAL), Registered Locksmith (RL), Certi-
fied Registered Locksmith (CRL), Certified
Professional Locksmith (CPL) and Certified
Master Locksmith (CML) — are respected
designations in the industry for individu-

als who demonstrate a higher standard of

professionalism, experience and expertise.
Remember, ALOA is your representative in
the industry and your voice to the world.

You should receive renewal information
in the next few weeks. Please e-mail mem-
bership@aloa.org or call (800) 532-2562, ext.
219 or 214 if you do not receive it.

Trade Tips
Column
Returning to
Keynotes

eynot es is bringing back Trade

Tips, a monthly column where ALOA
members share their tricks and tips of the
trade. It will be a great page to check every
month to find shortcuts and quick work
solutions.

Better yet, members who send in tips
that are published will win $50 in ALOA
Bucks, which can be used at the ALOA
Bookstore or for membership dues or con-
vention registration.

Here’s how you enter to win: Email your
tip (200 words or less) and accompanying
photographs to editor@aloa.org. Tips will
be judged on the basis of accuracy, profes-
sionalism, ethical standards and usefulness.

)) Henry's Key & Lock Shop,
Mansfield, OH, celebrated

its 40th anniversary in September.
The shop’s most experienced lock-
smith has been with the company
since 1984, and its newest, there for
18 months, is a certified registered
locksmith.
One of the oldest schools of tradi-
tional craftsmanship in the country,
North Bennet Street School,
150 North St., in Boston's
historic North, is holding an open
house/open studios Friday, Nov. 8,
noon-4 p.m. and Saturday, Nov. 9,
10 a.m.-3 p.m. For more, visit
www.nbss.edu/openhouse.

WWW.ALOA.ORG
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PRODUCTS

PRODUCT BRIEFS

)) Corbin Russwin introduced its Ac-
cess 3 patented key system, which
allows three levels of utility-patented secu-
rity (AP, AS and AHS), all operable with a
common key. AP, the first level of protection,
features a utility-patented keyway and like
all levels, provides protection against bump-
ing for all cylinder types. These cylinders easily retrofit into existing
hardware and are appropriate for most applications, according to the company.
Keys for AP can only open AP cylinders. AS builds on the features of AP and adds
patented side bar locking with unique angled bottom pins that are exclusive to the
end user’s geographical location. AHS provides the highest level of Access 3 secu-
rity, incorporating all the features of AP and AS and adding certification to UL437.
)) Olympus Lock, Inc., announced the L72V, the first square
body drawer latch lock for Best-style small format in-
terchangeable core. The L72V has the same case dimensions
and screw hole placement as Olympus’ other large square
body SFIC locks such as the 9501C and 721DR/DW series
products. The new L72V accepts small format interchange-
able core cylinders such as Best, Arrow, Falcon or equiva-
lent and is available in US26D (satin chrome) finish. The lock
is furnished with lock mounting screws and matching strike plate.
)) Jet Hardware Mfg. recently unveiled its new
website: www.jetkeys.com.
Master Lock Company, LLC, announced the
S$3920 Butterfly Valve Lockout. “The S3920 But-
terfly Valve is a truly unique product featuring a one-
of-its-kind design that easily adjusts to fit virtually any
size butterfly valve,” says Matt Dudgeon, global safety
product manager. “It's easy to use and applies in seconds.” The durable, thermo-
plastic S3920 is highly resistant to weather, corrosive elements and chemicals
found in many facility environments. The stainless steel rivet can smoothly pivot
open and closed to ensure a secure fitin large or small butterfly valves. The com-
panion S806CBL3 Cable Lockout also repels chemicals and extreme
weather conditions from minus 40° to 200° F.
)) Securitron, an ASSA ABLOY Group company, announced its
new R100 Surface Mounted Wireless Reader with Aperio
technology. Capable of mounting on glass, stone, granite or marble
entryways, the R100 significantly extends the reach and application
of access control, when paired with a variety of hard-wired electro-
magnetic or electric locking devices. Installing the R100 requires no
drilling or pulling of wires to the door and can adhere in a few min-
utes. The installation is further simplified with Aperio, which wire-
lessly links the R100 to a new or existing access control system.

WWW.ALOA.ORG

Adams Rite
Introduces Glass
Door Lock

Adams Rite, an ASSA ABLOY Group com-
pany, announced its new RITE Touch digital
glass door lock, offering a new elegance to
keyless access solutions for glass openings.
“The RITE Touch is our
very first digital lock specifi-
cally designed and crafted for
glass door applications,” says
Michael Webb, vice president
of new product development.
With a thin, low profile design
and sleek Magic Mirror user in-
terface, the RITE Touch offers
sophisticated styling and conve-
nience, according to the company.
It also requires no holes or other
modifications to the door. Th
lock offers flexible
access control with
single or double glass
door compatibility and dual cre-
dential access control via card
reader or personal PIN code. Th
RITE Touch is perfect for indoor
applications, combining elegant
aesthetics with the latest touch
screen technology for the ultimate
balance of style and security.

The RITE Touch includes a fire detec-
tion sensor, break-in and damage alarm,
is electronic shock resistant and features
a dual action, safe thumb turn. It is bat-
tery powered, emergency access power
capable and provides an automatic lock-
ing feature option.

In other news, the company also an-
nounced the Adams Rite A100-3090H key-
less entry control system that pairs an Ad-
ams Rite locking device and ASSA ABLOY
Aperio wireless hub. The package is ideal for
customers who want to add electronic access
control to a narrow stile aluminum door
without adding another credential or access
control system, according to the company.

NOVEMBER 2013 KEYNOTES 9
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NEW APPLICANTS

Clovis
Martin D. Hinshaw
Sponsor: G. Haven Young, CRL

FLORIDA

Clearwater

Shay Balas

Sponsor: Mike Maslati, ARL
Fort Lauderdale

Anthony Spann

One-Year Probation

Altoona

Travis J. Milller

Sponsor: David M. Howdle, CRL
Des Moines

Jason A. Nicolino

Sponsor: David M. Howdle, CRL
Rodney Hollinger

Sponsor: David M. Howdle, CRL
Dubuque

Austin J. Walling

Sponsor: Daniel R. Walling, CPL
New Virginia

Christopher M. Kays

Sponsor: David M. Howdle, CRL

Newburgh
L.Lee Hayden
One-Year Probation

As of September 17,2013

LOUISIANA

Baton Rouge
Kenneth W. Browning
One-Year Probation

MICHIGAN
Flint

DuaneF. Liquia
One-Year Probation

NEW MEXICO

Albuquerque

Gregory G. Steen

Sponsor: Robert J. Reynolds, CPL,
CPS, CAL
Buffalo

Joseph G. Abston
Sponsor: Daniel Dziuba, CRL

Englewood
Chad Wheatley
One-Year Probation

[OREGON |
Medford

Travis Puderbaugh
Sponsor: William K. Hamilton, RL

Philadelphia

Frederick J. Kuhar

Sponsor: Ronald W. Marcinkowski
Jr, CRL, CAL

UTAH

(=]
Q
[=3
]
=

Lanae L. LaRue
Sponsor: Wayne Stauffer, RL

WASHINGTON

Bellingham

Kevin A. Conforti

Sponsor: Brent Nonhoff, CRL
Ethan L. Van Diest

Sponsor: Brent Nonhoff, CRL

WISCONSIN

Kenosha
Mitchell J. Kessler
Sponsor: Kelly McBride

CHINA

Foshan City, Guangdong
ZhengYiLi
Sponsor: Yasuhiko Suzuki

We

These applicants are scheduled for
clearance as members of ALOA. The
names are published for member
review and for comment within 30
days of this Keynotes issue date,
respectively, to ensure applicants
meet the standards of ALOA's Code
of Ethics. Protests, if any, must be
addressed to the ALOA membership
department, signed and submitted
via e-mail to membership@aloa.org
orvia faxto 214-819-9736.

Need Your Help

Attention, ALOA members: Help us eliminate the ongoing in-
dustry problem of scammers by screening the new applicants
listed on these pages. If you have questions or concerns
about any of the applicants, please contact Kevin Wesley,
membership coordinator, at (214) 819-9733, ext. 219, or email

kevin@aloa.org.

For a complete calendar of events, visit www.aloa.org.

Nov.1-3

ACE: Life Safety Codes; Certified
Fire Door Inspector | and Il
ALOA Training Center

Dallas, TX

ALOA Education, (800) 532-2562,
ext. 101

education@aloa.org

Nov.5-7

IML Expo

Intermountain Lock & Security
Supply

The Orleans Hotel & Casino, Las
Vegas, NV

(866) 809-5625

Dec.7-8

ACE: Alternate Entry Techniques;
Life Safety Code w/ADA
Alabama Locksmiths Association
Barbara McGowin, (205) 338-1150
locksmithala@gmail.com

Dec.9-14

ACE: 6-Day Fundamentals of
Locksmithing

ALOA Training Center

Dallas, TX

ALOA Education, (800) 532-2562,
ext. 101

education@aloa.org
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Feh. 22

NC Locksmith’s Association Re-
gional Security Trade Show
Embassy Suites

Concord, NC

Jackie Bright, (910) 237-0070
nclashow@msn.com

Feb.24-27

2014 Security Leaders Forum
sponsored by ALOA

Waldorf Astoria/El Conquistador
Resort

Puerto Rico

Contact: joanne@aloa.org

WWW.ALOA.ORG
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and based in
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INSTITUTIONAL

Shake-
Your-Head
Moments

Seeing the work others have done before you
Is sometimes a baffling mess.
By John Truempy, CRL, CMIL

ave you ever run into one of those installations where you can’t do

much except shake your head? I am not talking about the install youre doing

that’s just not going right for you, but the one done by someone else like a con-

tractor or builder; the one that makes you wonder if this is the first lock or piece

of hardware they have ever installed. And you wonder if they received the one lock that
didn’t include instructions. Did they not have the screw pack in the box?

Iend up dealing with a lot of “oops” installs from contractors — the ones where they threw

out the tailpiece or driver with the box. Or installed the cylinder with the wrong cam, or
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provided large-format removable core when
I use only small-format interchangeable
core (SFIC). More times than I can count
I also find hardware installed that doesn’t
meet my university standard. However, for
the most part, all of these issues — while
time consuming — are fairly easily fixed
by having the contractor or installer order
the right cylinders or hardware, or replace
the drivers. Sometimes I just fix it myself.

Every once in a while, though, I have a
job that goes far beyond the normal install
issues. Some of these jobs are just sloppy;
some are downright unprofessional. We have
asaying for many of these contractors, that
the warranty is 30 days or 30 feet. I have to
wonder, did they really think that no one
would ever notice? Luckily (or sometimes
it seems unluckily) I do notice.

Hazardous To Your Health

Out of the many shake-my-head installs I've

had, two of them stand out more than most.
The first was in what’s called a Bio Safety

Level 3 (BSL3) Lab. The Bio Safety Level in-

creases as the risk to human health (from the

specimens in the lab) goes up. For example,
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HIV and Hepatitis are BSL2; ebola is BSL4.

At BSL level 3, as you might imagine, the
kinds of things you encounter are pretty nasty.
I hope the install is top notch so we can get
years of service before any attention is neces-
sary. I don’t want to be doing a whole lot of
maintenance in such an area if I can avoid
it. Also, locks in labs like this are sealed and
caulked all the way around; you don’t want
the nasties growing behind the plates. Right
before the BSL3 lab went “hot” (working with
live specimens), I was installing the final cores
and setting combinations. I noticed some of
the locks were loose but still caulked. At first
glance I thought, “OK, easy fix. Th yinstalled
the collar backward (see Figure 1).”

Even with the collar the right way it was
still loose. So I cut the caulk and started to
open the lock up, thinking the two through
bolts might be loose. What I didn’t expect to
find was that there were no through bolts. In
fact, there weren’t even holes for the through
bolts (Figure 2). I guess the section of the in-
structions where it says to install the through
bolts vanished, and they never wondered
why the long screws were included. In this
case, we were lucky and found the problem
from one loose lock and were able to fix them
all before the lab went live.

Did Someone Really

Get Paid For This?

The second job may not have been as dan-
gerous to my health, but it sure wasn’t good
for the safety of the people in the building.

WWW.ALOA.ORG

“You wonder if they
received the one lock that
didn’t include instructions.”

One of our access control people called and
asked me to look at a newly installed set of
doors on one of our buildings they were hav-
ing problems with. My first impression was,
“Wow, gorgeous doors.” That faded quickly
when I looked at the installation — a wood
shim was holding the mullion tight (Figure
3) and there were shims behind the head to
the exit device (Figure 4). On top of that, the
device itself was not a university standard. I
could possibly live with that, but there was
one more problem — the cylinder was not the
right SFIC, so I couldn’t even install a core to
secure it. Instead the building was “secured”
with the plastic thumb turn that works the
lock until the core is installed. Anyone could
have gained entry to that building.

When I removed the cover to replace the
rim cylinder with the proper one, I found
that the only screws holding the device to
the door were the two screws that hold in the
rim cylinder (Figure 5). I installed a core to
remove the plastic thumb turn so the build-
ing would be secured, and I left to have a talk
with the project manager. She was fantastic
and informed the contractor that they had to
fix it. We even got the manufacturer of the
device involved to tell the contractor what
was needed in order to fix it.

A few days later I was told that the job was
completed so I could install the final core.
Yes, the right cylinder was in place and the
shim behind the device head was removed.
Then I decided to remove the head cover.
Their solution was to use a drywall screw
(Figure 6) to attach the device to the door.
Back I went again to speak with the project
manager. The next day I was babysitting the
contractor, and this time they couldn’t leave
until I said it was done right.

Send Me Your Best Story

Th seare my two best shake-my-head installs.
From hearing stories over the years from
other in-housers, I know I am not the only
one to encounter these problems and situa-
tions. Send in your stories, and if you make
me laugh or shake my head hard enough I
will send you a gift. If we get enough stories
I will make it a contest and choose the best
ones to share with our members in a future
issue. We will remove the names of contrac-
tors and installers to protect the innocent (and
not so innocent). Send them to me at truem-
py@gmail.com and please include “AIL” in
the subject line. I can’t wait to read them. &

John Truempy, CRL, CMIL, is
the AlL division director. You
canreach him attruempy@
gmail.com.
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A Summary of the Major
Changes to Date
= Children cannot be denied coverage be-

cause of pre-existing conditions (this has
caused many insurance companies to
temporarily stop or limit the sale of health
insurance policies for children only).

= Children covered on a parent’s policy may
remain covered until they reach age 26
regardless of whether they are full-time
students, single or married.

= Lifetime caps have been removed from
nearly all new health insurance plans.

= Preventive care services are now covered
atno extra charge on nearly all new health
insurance policies (not even copays are
required for most preventive care).

= Dollar caps on preventive care services
are not allowed on new health insur-

ance policies (many policies in the past

capped benefits for prevention at $200 to
$500 per year).

e = For individual and small group health
insurance policies, health insurance com-
panies must pay at least 80 cents of every
premium dollar for health care. If they

0 r a e pay less than 80 cents, then rebates must
be sent to each policyholder at the end of
the year. Rebates are not calculated on

a policy-by-policy basis but on a state-
a r e ' wide basis.
= Many small employers (fewer than 25

employees) are eligible for federal income

A | 00 |< at h ow th e |aW VV| | | tax credits if they fully or partially pay for

i m p act A LO A mem b ers. group health i.nsurance for. their employ-
ees. Tax credits are also tied to average

By Alan Leafman annual wages for all employees. Credits
are available if average annual wages are
less than $50,000.

syoumayhaveheard,the Affordable Care Act isvast and far-reach-
ing, affecting nearly every sector of the workplace, health care providers, the =~ What Comes Next?

uninsured and those who are responsible for providing their own health insur- The biggest changes for everyone will oc-

ance. For purposes of this article I will focus on the aspects of the law that will ~ cur in 2014. For high-income individuals

have the most impact on ALOA members. (singles earning $200,000-plus, joint filers
What has happened so far? Since 2010, many provisions of the law have taken effect. For earning $250,000-plus) the Medicare pay-
the most part, these provisions have improved access to health care and enhanced coverage roll tax is expanded to include dividend,
for self-employed individuals and small employer groups. interest and other unearned income. In
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October, new health insurance exchanges
were introduced in every state, offering the
new policies required in 2014.

Following are the major changes com-
ing in 2014, affecting ALOA’s two largest
membership groups.

If You Are Self-Employed

or Responsible for Your

Own Health Insurance

= Health insurance becomes mandatory. If
you choose not to purchase health insur-
ance, the tax on individuals starts at $95
per year, or up to 1 percent of income,
whichever is greater, and rises to $695, or
2.5% of income, by 2016. The family pen-
alty by 2016 is $2,085 or 2.5% of income.
Future years will index the penalties to
higher levels.

= [fyou are satisfied with your current health
insurance you will not be required to
change policies.

= Online health insurance exchanges will
be in operation in every state. The ex-
changes will offer a variety of plans,
all of which must contain a package of
“essential health benefits” as defined by
the Department of Health and Human
Services. There will be four levels of
essential health benefits incorporated
into these policies, and consumers will
choose from among the four packages.
For those whose incomes are lower than
400% of the federal poverty level, pre-
mium subsidies will be available on a
sliding scale based on income.

= This means that by today’s definition,
individuals earning up to $44,680 and
families of four earning up to $92,200
will qualify for full or partial subsidies
depending on their actual income.

= Medicaid, the federal/state health care
program, will become available to mil-
lions who were previously ineligible. Low-
income individuals, those earning less
than 133% of the federal poverty level,
may qualify. These individuals will have
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“Preventive care services
are now covered at no
extra charge on nearly

all new health insurance

policies (not even copays
are required for most
preventive care).”

access to low-cost coverage with mini-

mal copayments for medical (and dental)

treatments.

Acceptance into all health insurance plans

will be guaranteed regardless of pre-ex-

isting conditions or your current physi-

cal condition.

Expect individual and family health in-

surance premiums to increase signifi-

cantly. There are three reasons for this:

= Guaranteed acceptance will result in
many previously uninsured individu-
als to acquire health insurance. Due to
much pent-up demand for care, claims,
the major driving force behind pre-
miums, will go up, therefore pushing
premiums higher.

= New mandated benefits must be in-
cluded in many of the new policies.

= Males in their 20s and 30s will see the
greatest premium increases because
the Affordable Care Act requires that
the difference in premiums between
the youngest adults and the oldest
adults may not be greater than 3 to 1.
(Example: Under the ACA, the same
$600 per month policy for a 60-year
old may cost $200 per month for a
20-year old. Today that policy could
cost the 20-year old $100 per month
in most states.) Currently it is com-
mon for the oldest (but under age 65)
adults to pay up to six times more
for health insurance than those in
their 20s. In addition, rates may not

be based on gender as they currently
are in most states with most insurance
companies. We expect that rates will
increase for younger applicants, espe-
cially males, rather than decrease for
older applicants.

If You Own a Small Business

Breathe a sigh of relief if you employ few-
er than 50 workers. Employer-provided
health insurance is not mandatory.
Businesses with fewer than 25 full-time
employees will continue to be eligible for
tax credits if they provide group health
insurance that has been purchased on
the new Small Business Health Option
Programs (SHOP) exchanges for small
businesses. The credit is increased from
the current 35% to 50%.

Summary of Benefits and Coverages: Th
employer must distribute this to employ-
ees for plan years after September 2012.
Penalty for not doing so is $1,000 per
employee.

The Department of Health and Human
Services is expected to issue model lan-
guage for a notice that employers will be
required to give to their employees noti-
tying them of the existence of exchanges.
Look for a strong trend toward Defi ed
Contribution, a new approach to bene-
fits. Until now, nearly all small employer
group plans used a Defi ed Benefit struc-
ture. Employees had a choice of one or
two health insurance plans, benefits of
which were “defined” by their employer.
Under Defined Contribution, employers
will defi e a benefit allowance for each
employee, a flat dollar amount that the
employee may use for the purchase of
health insurance and related benefits.
Employees will then be able to select
from among a choice of many plans,
some requiring no additional cost, oth-
ers requiring additional premiums from
the employee. Benefit choices will also
include supplemental plans for services
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SPOTLIGHT

BUSINESS

The Affordable Care Act

such as dental, vision, disability and life
insurance.

= Contrary to what you may have heard, you
will not be required to report the value
of employer-provided health insurance
on W-2s. Only employers filing 250 or
more W-2s are subject to this require-
ment. For now, the value of employer-
provided health insurance benefits will

not be taxable.

All of This Comes at a Cost

Here is a brief overview of the new taxes

(direct and indirect) as a result of health

care reform:

= Comparative effectiveness tax for each
plan enrollee starting at $1 per year and
up to $2 to fund a special federal medical
best practices research effort.

= Health insurance company premium tax.

= Excise tax on gross sales for manufactur-

ers of medical devices.

Increasing the threshold for medical ex-
pense deductibility from 7.5 to 10% of
adjusted gross income on federal return
Schedule A. While not directly a tax, this
is a more rigid requirement for deducting
medical expenses.

New threshold for Medicare tax charges
on higher income individuals and fami-
lies. In addition, for “unearned” income
(interest, dividends, etc.) it is a tax paid
on the person/family’s tax return

The Good, the Bad and the Ugly

So, there you have it: the good, the bad,
and the ugly about health care reform. As
you can see, access to coverage is being en-
hanced, barriers to coverage, particularly
for those with pre-existing conditions, are
being removed, and new benefits are being
added to personal health insurance plans.

These changes however, come with a cost,
and only time will tell if the health care act
reform lives up to its name: The Affordable
Care Act.

For more information, contact ALOA’s
endorsed brokers WorldWide Insurance
Services, Inc., at 800-955-0418 (telephone)
or info@wwins.com (email), or visite www.

worldclassbenefits.com/aloa. &

Alan Leafman is the presi-
dent and founder of World-
Wide Insurance Services,
Inc., a national insurance
brokerage with offices in
Chicago and Phoenix. His
career in the financial ser-
vices industry beganin 1983,
and he founded WorldWide
in 1989. Today, WorldWide
serves the financial needs
of the members of more than 20 national associa-
tions and membership organizations. Leafmar_1, an
alumnus of the University of lllinois, Chicago, is past
winner of the American Enterprise Awa(d of the
National Association of Health Underwriters.

HAVE SOME TRICKS

UP YOUR SLEEVE?

THEY MAY BE WORTH
390 IN ALOA BUCKS.

Keynotes is bringing back Trade Tips, a rr)on’Fth
column where ALOA members share thelr_ tl’l?kS
and tips of the trade. Members who send in tips

Totally
Tubular

hen, of course, there are the peo-
Ple. They're so laid back and casy going,
never-met-a-stranger type folks. They're
friendly, personable and quick with a smile.
Yes, the city is a great destination to visit
and vacation. Living just an hour away, 1
frequented New Orleans a great deal as 1
grew up. Asa musician, I spent many hours
playingin some of the venues where my he-
roes had performed in their day.

Sadly, as is the case with most metro-
politan areas, as the city grew, some of its
ambiance faded. While the food, music and
People, by and large, remained the same,
theityandits reputation fellinto disrepair.

‘Then 2005 came. All of us from that part
of the country or who have family sill there
vividly remember the images of Katrina.
‘We remember wondering if things would
everbe the same or if entire towns, like my
hometown of Gulfport, MS, would ever
return to some semblance of normal, Well,
Ishould have known the answer, knowing
the people there.

that are published will win $50 in ALOA Bucks*!

_
-

Let's ook at the used care salesman and how he presents an tem fo sale. Frst, he
polishes the tem to a high shine, inside and out. He changes the oiland gives it .
nor tune-up. In other words, it must look great and run good.

Nowlook at your shop and ask yourself, Is it neat and orderly?” I no, gt t that
way. Nobody wants to buy something that doesn'tlook ke a good investment. Start
Withyour stock room and work your way through every office and every truck, . TAD

hen, of course, there are the people. They're so laid back and easy going,
never-metea-stranger type olks. They e frindly, personable.and quick with a smile. Yes,
the city is a great destination to visit and vacation, Livin,

igjust an hour away, I frequented
New Orleans a great deal as I grew uy

P- Asamusician, I spent many hours playing in some
of the venues where my heroes had performed in their day.

Sadly,as s the case with most metropolitan areas,as the ity grew, some of s ambiance
faded. While the food, music and
people,byand large, remained the
same, the city and its reputation
fellinto disrepair.

‘Then 2005 came. All of us from that
partofthe country or who have family
still there vividly remember the images
of Katrina. We remember wondering if
things would ever be the same or ifentire
towns, like my hometown of Gulfport,
MS, would ever return to some semblance
of normal. Well, T should have known the

Ites aceaturepe cor aut evel loreium renderibus porem exero  re quiquatur io. p
blanihi ibust, officat doluptia consequas ersperum rat. dollupt aquatur?

Rumendae liguam que eum am lam, ut voluptat eum volorat
odiorum sum qui re provit exerum eum aborepell et atur? Cum,
etautad utem et officiis et et alia di di nonseque a quid maio
omnis sit que dus vendelique seque occae poresequia cullatiost

Want a chance to win? .
Here’s what you do: Email your tip (200 words
or less) and accompanying photographs to

Rorepernat aditi samusdae non posaecae nem exces alis
quamus evelestrum facearuptur ame quidemg uidebisit molore
mos quid magnimust, ex eatiat.

Cabor aspernatur aut eium et quatur molupta eribus velitatis
si . Etaut utvolest, i nist lab it q i de i
B . . que qui quo quiae et a verro erestisci dolupta tempore henihil-  reperok , cupta
editor@aloa.org. Tips will be judged on the s

pit aborae.
Tem fugitium ellest quodiscipis es aut exernat esequam quaes
ne quis est,sim volut volorestrum es dellestiumentiam fuga, Ita
dolupti bernatqui sunt, sequid ut aut qui dolorpos e pe quaes

cullorianti piente mperit, ium sum aut endaeror aut voloreped

basis of accuracy, professionalism, ethical
standards and usefulness.

offite serspit mo temporuntia aut quis molorempos restemp
oreiuntis simi, conseque demperspis et rerferum labora aut ut
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*ALOA Bucks can be used at the ALOA Bookstore or for
membership dues or convention registration.
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Practicing
Forensic
Locksmithin

It's a natural part of what most
locksmiths do every day.

18
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orensic examination plays an
import role in the everyday life of
a locksmith.

When called to repair, replace or
rekey a cylinder for a customer in a breaking
and entering (B&E) situation, what observa-
tions do locksmiths consider? Is the lockset
damaged beyond repair? Is the cylinder dam-
aged, or should it be replaced or rekeyed? Are
there signs of forcible entry? In forensic lock-
smithing, you gather detailed information to

IAIL members: Submityour articles for
the Investigative Spotlight department.
Send yourinformation to Tom Ware at
aceb595@hotmail.com.
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help determine what, when, how, why or if
the lock or door was compromised.

When called to a vehicle site to assist in
making akey or opening a vehicle, locksmiths
should consider if the vehicle could be stolen
or if the customer is the actual owner. Are
there signs of forced entry, are the keys lost
or simply locked inside the vehicle? Forensic
evaluation offers various forms of informa-
tion to assist in determining the validity of
the facts. It is the locksmith’s responsibility
to gather information to determine if ques-

tions or legitimate concerns exist.

Th se days, the gathering of forensic informa-
tion is vital to being a qualified forensic lock-
smith. It is our responsibility to forensically
investigate and gather evidence to offer our
professional opinion in ascertaining the truth.

Through proper training and education,
and with the support of both simple and
highly sophisticated equipment, you can
discover the field of forensics.

Forensic locksmithing is not necessarily
new to our industry. As locksmiths, we’ve
always practiced some type of forensics in
our day-to-day work habits. If youre con-
sidering becoming a forensic locksmith,
you'll enroll in years of education, practice
and obtain proper certification before you're

recognized as a certified forensic locksmith.

There are countless possibilities after be-
coming a certified forensic locksmith (CFL).
It can be exciting to have the opportunity
to work with law enforcement officers or
insurance representatives in the field of fo-
rensics. Investigations could be as simple as
handling an interrogation or examining a
set of keys — or as complex as investigating
how a safe may have been violated or the
condition of a vehicle’s ignition lock prior
to being damaged by fire.
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With the use of dedicated tools and equip-
ment, it may possible to determine if a cyl-
inder has been picked with a specific type
of locksmith pick verses a key designed to
operate the cylinder. Proper investigation
and evidence will, in most cases, determine
if other bypass methods were used. As CFLs,
we're often called to examine a burned ve-
hicle’s locks — or what might be left of them.
But to determine the cause and origin of the
fire would require a certified fire investigator.

When investigating a vehicle damaged
by fire, a CFL in most cases can establish
a great deal of information to determine if
the vehicle was stolen or used for illegiti-
mate behavior prior to being damaged. In
many states, arson is a felony, and if convict-
ed, individuals could possibly serve prison
sentences depending upon the evidence.
In cases of leased automobiles damaged by
fire or other means, insurance companies
may seek the expertise of a certified forensic
locksmith to examine the vehicle.

It’s also possible forensic investigation
and reports could assist to help solve cases
where homicide or murder may have been
reported.

When considering the field of forensic lock-
smithing, you need to consider the pros and
cons. Forensic locksmiths must become
familiar, not only with state and local law,
but how to properly prepare documents
acceptable to the courts. You also need to
know how to answer questions during court
depositions or trials. Most forensic lock-
smith cases seldom end up in formal court

trials, but you have to be prepared should
this occur. With proper education, train-
ing, self-imposition and practice, the re-
sponsibilities of a forensic locksmith can
be rewarding. As with any locksmith task,
most people become better acclimated with
practice and application. This holds true in
the field of forensics.

Using the services of a forensic locksmith
isn’t about criminal conviction; it’s simply
obtaining the facts and presenting themina
fair and impartial method. Our responsibility
is to present the results of the evidence, not
to take sides. We are not judges, and make
no legal decisions; we simply state the facts
on what the forensic investigation shows us.

The IAIL offers formal classes along with
written examinations and interviews that
give locksmiths the opportunity to become
certified in the field of forensic locksmithing.

We realize that becoming a certified fo-
rensic locksmith may not suit all locksmiths,
but if you find yourself interested in the in-
vestigation side of locksmithing, and have
the time and money to invest, explore the
possibilities of becoming a certified foren-
sic locksmith.

Next time you watch a forensic television
show, picture yourself as the forensic inves-
tigator (locksmith) and how your testimony
would be utilized to state the facts. &

A notefrom IAIL President Tom Ware: Con-
gratulations to Rick, who recently achieved his
CFL certification. Any other IAIL members
who would like to have an article published
in the Investigative Spotlight department
of Keynotes should send articles to me at
ace595@hotmail.com.

has been in the locksmith
industry 10 years, and previ-
ously spentfive yearsin the
security alarm industry.
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VALY

Sometimes a lit
problem looks i - B

Jetta owner called my son,
Stacy, because occasionally his car’s ignition
would act up or stop working. Stacy took a peep
inside and didn’t see anything amiss. The key
would go into the cylinder without an issue.

We decided to dig in to see what the problem was. We began by
removing the top shroud screw (see Figure 1). Then we turned the
ignition cylinder with the key (Figure 2). As you can see in Figure 3
the top shroud lifted up so we could gain access to the two screws
holding the lower shroud on.

With the screws removed we could proceed to removing the
lower shroud away from the area (Figure 4). Th n we could start
the process of removing the ignition cylinder to see what the issue

was. This one will surprise you.
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oving the top shroud screw.
ing the ignition cylinder

top shroud lifts for easier
of the two screws holding the

moving the lower shroud.
orking key allows for removal
ylinder.
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Figure 6. A good
stiff skewer does
the trick.

Figure 7. Removing
the cylinder from
the housing. With
the skewer in place
and the key turned
on, you can push in
to depress the re-
tainer and remove
the cylinder.
Figure 8. Depress-
ing the tab on the
coil.
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Removing the ignition cylinder
At this point we had a working key (Figure
5) so we could address getting the ignition
cylinder out. To do this, you need a good
stiff skewer (Figure 6). We use the ones that
you can buy in the grocery store to hold a
turkey together — no pun intended.

This enabled us to remove the cylinder
from the housing (Figure 7). We also had
to remove the transducer coil to give al-
low free access to work on the problem. At
this point, we depressed the tab on the coil
(Figure 8), which allowed us to pull it away
from the cylinder and work without any
issues (Figure 9).

We were still unsure of what the issue was,
so we looked at the end of the cylinder and
saw the little white key buzzer hanging out
(Figure 10). We grabbed it to take it offand
discovered that this was the issue, as small
as it may have been: A piece had broken off
(Figure 11).

Once we had it all the way out we found
it was a small piece that had broken off. The
detail in Figure 12 shows the breakage that
sometimes had caused the cylinder to fail
to turn. So we found a replacement to slide
back into the lock to fix the issue. It looked
like it was going to be a very large, difficult
job — but sometimes you get lucky and find
an easy solution.

We hope our issues are becoming your
solutions so you don’t have to work as hard
as we do.

We hope this helps a little bit to save you
time and make you some easier money.

Note: Th s illustration (Figure 13) and expla-
nation were submitted by Paul Baatz of Jim-
my Lock & Key in Wauseon, OH. T haven’t
removed one of these yet, but my repair info
states, ‘Do not turn internal linkage/steering
lock with cylinder removed. This will cause
steering lock to jamb requiring replacement.’
Like I said, I have not done this procedure.
It was also indicated that the wire diameter
would be approximately 1.2 mm; I would say
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Figure 9. Pulling coil away from the cylinder.
Figure 10. White key buzzer hangs out.
Figure 11. A small piece had broken off.
Figure 12. A detailed look at the breakage.
Figure 13. Piece of wire is handy tool.

®

the longer the better. It appears the wire goes
in the hole, which has a pilot on the other
end, thus guiding the wire in a slight angle
toward the retainer. Simply put, use a straight
wire and push it in the hole gently without
sideways pressure, and the built-in guide will
depress the retainer by itself (if the wire is long
enough). The key must be in the on position
with the battery disconnected. The ignition
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lock should then pull straight out with the re-
tainer depressed. The instructions also state
to reinsert the lock with the wire inserted to
keep the retainer depressed. These instruc-
tions also have you remove steering wheel,
clock spring and steering angle sensor, which
may not be necessary. That is most likely not
needed. I hope my crude drawing shows the
wire doing its business. &

®

Jim Hetchler, CAL, is the
owner of Key Pro LLC in
San Antonio, Texas. He
once owned a reposses-
sion company, acquiring
“rudimentary knowledge”
about car keys; in 1995, he
sold the business and got
into locksmithing. Jim has
a background in police and
EMS work. You can reach
him at 210-386-9912. His contributions to Keynotes
are sponsored by Keypro.com.
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A simple job can
become complex
when you factor

In an extra-thick
handcrafted

door of multiple
Mmaterials — and rain.
By Tom Gillespie,
CML, CIL, CCL
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t’salwaysfunto get an oddball
request to provide security to a cus-
tomer. One of my customers had been
in touch with Starfleet Lock & Safe
owner Gene Gyure, CML, GSAI, to
discuss solving a problem with a lock
on a barn door. The property owner
had been the victim of a recent burglary and
his insurance company was reluctant to pay
because the property showed no forced entry.
The insurance agent told the owner that
having items missing from his unlocked barn
was almost like leaving it fully exposed in a
yard. Ifhe had alock that forced the burglars
to break and enter the barn, his insurance
policy would cover it without a question.
The original referral call came from an-
other locksmith in the area. Carla from
Jarvis-Havens Locksmith had put her shop
up for sale and had referred many of her
calls to us. The 40 year-old shop has been
operated as a storefront, but with no outside
service since Bob retired a couple of years
ago. Th ir shop is in Jacksonville, IL, but
the job site was about 30 miles south. The
customer first went in to see Carla with a
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couple of pictures of the barn door. Carla
referred the customer to us in Springfield,
about 30 miles east.

When Gene and I first discussed the job
we were thinking of installing a standard
deadbolt or a Lori-style deadbolt that uses
mortise cylinders. It’s possible the Lori-style
would have worked had we used extended
length mortise cylinders flush-mounted to
the door face.

The big problem may have been tighten-
ing the inside thumb-turn cylinder. With
a key cylinder, a blank or offset operating
key can be used to thread the cylinder into
place. With a flush-mount thumb turn, it
becomes hard to grab and thread in at some
point because the turn knob wants to turn
freely as you proceed. A second problem was
that the bolt would end up in the center of
the door centered on a seam.

After a couple of phone calls to the owner
and a review of the supplied photos, we de-
cided on a simple rim cylinder and surface-
mount deadbolt. By the time this job quote
was completed, the cost estimate had to in-
clude about 120 miles of travel round-trip,

time and material to modify a lock to fit the
custom door and the labor time to install
it. Even with a less costly, simple lock, this
wouldn’tbe a cheap job. The cost was estimat-
ed and approved and the job was scheduled.
1. THE PROPERTY. The property owner spent
years building his house and barn. The qual-
ity of construction was impressive. In addi-
tion to this beautiful barn, his log cabin-style
house showed a pride of craftsmanship seen
too seldom in today’s buildings. The large
property was set way back in the woods with
awinding 5,000-foot gravel drive that skirt-
ed a small lake. In the middle was an island
reached by a wooden footbridge.
2.CURRENT LOCK. The barn served as both a
real barn and a man cave. Thedoor I was se-
curing led into the man-cave room. Because
this door was one of a kind, I discussed my
plans with the owner before starting to cut
or drill. After reviewing photos sent by the
owner and a number of what-if-we ideas to
secure the door, Gene and I figured the best
approach was to keep it simple, the KISS
method. A simple surface deadlock would
be installed, operated by a rim cylinder.
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3. DOOR FONSTRUCTION. The door was actu-
ally a Dutch door design with the top and
bottom halves opening independently. The
doors were locked together by a slide bolt
accessible only from the inside. Like the rest
of the barn, the door was built from scratch.
The current method of securing the door
was a large wooden slide bolt, also designed
and constructed by the owner. The owner
informed me the door contained a mixture
of four layers of different wood material and
some insulation. We decided to install the
new lock on the bottom half of the door so
the door could remain locked when the top
half was left pen for ventilation.
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4. DOOR THICKNESS. One of the challenges
was the total door thickness: 3-1/2 inches.
Knowing this ahead of time, I had prepared
a specially modified cylinder. Gene had
welded three tailpiece segments together
in an overlapping bridge design to give me
plenty of length. The use of existing tail-
pieces allowed me to break off segments as
needed on the job. Because the customer had
a Schlage C keyway on his house, he wanted
the new lock to work with that key. The sup-
plied Ilco cylinder was Kwikset-compatible.
We used a US LOCK 1565SC126D cylinder
and set it to the desired key.

5. ALIGNMENT MARKS. The placement of the

Ilco #545-5441 lock body would depend
on the inner strip serving as the stop. The
body would have to clear the stop to close.
With the door closed, I pencil-marked aline
representing the doorstop. The lock had to
be mounted with the outside cylinder far
enough away from the exterior wooden slide
bolt to be easy to use.

6. ALIGNMENT PROBLEM. Once the position of
the body was determined, the centerline of
the cylinder was marked. When that drill
point was transferred to the outside, it was
apparent it wouldn’t work because the cyl-
inder hole would cut through the edge of the
outside door trim. Theleft edge of the ruler
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(arrow) in the picture is the initial drill point.
During a brief discussion with the owner, I
explained the problem and the best solution
I could come up with: Relocate it.

7. RESET DRILL POINT. Taking a second mea-
surement shifted everything over toward
the stop by about three-eighths of an inch.
Th body would now interfere with the stop,
meaning the stop would have to be cut. Again,
the details of what I planned to do were dis-
cussed with the customer so he understood
that I was going to operate on his creation.

8. DRILL THROUGH. Using a 1-1/4-inch spade
bit, the drill plunged into the door. AsI pro-
gressed, different types of material flew out.
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A variety of wood chips, sawdust and white
confetti were flying. The mess was sticking
to the door surface, concrete floor and me.
Then it started to rain.

9. FIRST DRILL POINT. Slightly above and to
the right of the drill tip you can see a pencil
mark. That indicated the original centerline
of the hole on the interior surface. The shift
to allow for the relocation of the cylinder
required a shift toward the stop. Another
small indentation above the tip’s point shows
another change, a downward adjustment of
about % inch.

10. DODR FONSTRUCTION. With the cylinder
cross-bore now completed, the door con-

struction can be seen. The exterior trim
strip is one-inch pine and the second layer
is 7/8-inch oak panel. Th third layer is one-
inch Styrofoam on a one-inch wooden frame
and the fourth innermost layer is 5/8-inch
pine paneling with a stepped edge to meet
the frame. What appears to be a nail in the
middle of the hole is actually a twisted edge
of the black plastic sheet covering the Sty-
rofoam layer.

1. THICK DOOR MODIFICATION. Because of the
need to use extra-long screws it turned out
a few more hardware changes were needed.
The screws supplied with the cylinder were
the standard 12-24 break-off screws. On

NOVEMBER 2013 KEYNOTES 27



many normal doors they are too long to use
without breaking off some segments. In ad-
dition to the specially constructed tailpiece,
on this door I needed a minimum of three-
inch screws. On the way to the job I picked
up some 1/4-20 screws and couplers, just in
case. The mounting plate was drilled out to
allow the new screws to pass.

1Z. MODIFICATION OF CYLINDER. The cylinder
also needed to be drilled and tapped to ac-
cept the new screws. Although the new hole
came close to the edge of the cylinder body
it retained full strength after being tapped.

13.CYLINDER INSTALLED. The new cylinder was
installed in the door. With the inside plate
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in place, the new screws were installed. Be-
cause I'd used a larger screw, there was con-
cern that the screw head wouldn’t sit flush
with the face of the door. As it turned out,
the new screw heads sunk down flush when
they were tightened. The beveled edges of
the flat screws sunk into the recess perfectly.

4. SHORTEN TAILPIECE. The break-off point
was determined and made with the use of
two vice-grip pliers. Breaking off a normal
rim tailpiece too short is no problem as you
can just grab another one. Snapping off this
three-piece welded unit too short would have
been a problem.

15. BODY SHIFTED. With the rim cylinder

and lock body fully mounted, the door was
brought to close against the stop. Two marks
were made to denote the height of the lock
body. Another measurement was made to
determine the depth of the required cut. I
didn’t want to remove any more material
than was absolutely necessary.

16. STOP CLEARANCE. A coping saw was used
to make top and bottom cuts along the pen-
ciled lines. Thelock body would need at least
3/8-inch clearance for the door to fully close.
I made some initial cuts with the coping saw
to determine an initial depth point. Th cop-
ing saw was used again toward the end of
the process to clean up some rough edges.
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17. STOP MODIFICATION. Using a sharp chisel,
I began cutting away at the stop. I removed
a little material at a time until the door
closed smoothly. With the majority of the
cut made for the body clearance, I needed
to determine the best strike to use.

6. READY FOR STRIKE. I recessed the cut-
out another 1/4-inch to allow room for a
flat strike plate. I found a small right-angle
strike (with a lip to cover the edge of the
stop) in my truck but it was made of rather
thin material. I smoothed and squared the
area until it was ready for the actual strike.

19. STRIKE PLATE SWITCH. Being designed for
an in-swinging door, the strike that came
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with the lock was not an option. Matching
finishes were not a priority, security was.
I decided to use a US LOCK heavy-duty
deadbolt strike plate that accepted three-
inch security screws.

20. STRIKE PLATE. The alternate strike was
secured with a short screw on top to check
alignment of the bolt. Once it was in posi-

tion, a pilot bit was used before driving the

“EVEN WITH A LESS COSTLY,
SIMPLE LOCK, THIS WOULDN'T
BE A CHEAP J0B.

large screws to prevent splitting the wood.
Two three-inch long screws were used to
secure the plate to the doorframe stud. It
was intentionally installed upside-down to
locate the heavy screws at the strongest point.

Z1.ROLT CLEARANCE. After the lock and strike
were fully installed and the alignment was
adjusted, it was time to make room for the
bolt to throw. Instead of simply notching the
stop by cutting it completely away, I used a
1/4-inch spade bit to remove the majority
of the wood behind the strike plate. I then
used a 1/4-inch chisel and rotary wood rasp
to smooth the edges of the pocket, leaving a
thin wood face on the outer edge of the stop.
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22, FINAL FIT. Th  door was closed and the
lock operated in the normal fashion. The rim
cylinder is far away enough from the wooden
slide bolt to operate easily, yet not too far down
to be inconvenient to use. I swept up the wood
chips and Styrofoam nuggets — in the rain.

23. WRITE THE BILL. T had the customer try
the lock from both sides to be sure it met
his approval. The customer was happy with
the finished product. I totaled up the invoice
and he gave me a check for the job. It’s a
weird feeling to collect over $400 for a rim
lock installation, but I'm not complaining.

Note: Thanks to Jay Long at ClearStar Se-
curity Network (CSN) for allowing me to
promote the benefits of submitting Safe
&Vault Technology and Keynotes magazine
articles. I've found CSN interactive forums
to be a great way to share vital security in-
formation with your peers. Check it out at
http://clearstar.com.

When Mario Medina, creative director at
madison/miles media, sent out an “I-need-
articles” request, I couldn’t help myself and
shamelessly promoted the benefits of submit-
ting an article on ClearStar Security Network.
You get to tell your story and share your in-
formation — and get paid for it! As a result
some CSN members who I had directed to
Mario for further information contacted me.

I'm proud to be a published author in these
respected trade publications and urge you
to tell your story. Contact Mario for article
submission information: mario@madison-
milesmedia.com. &

Tom Gillespie, CML,

CIL, CCL, is a 43-year
veteran of the security
industry. Since 1969 he has
expanded his experience

in the retail, manufacturing
and distribution segments
of our industry. Tom has
taught educational seminars
throughoutthe U.S. and
Canada. He has authored
numerous books, newsletters and articles for secu-
rity industry publications. He is semi-retired butis
still active in locksmithing. Tom can be reached at
tomxgillespie@gmail.com.
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A Simple
Procedure

Dust off that LA GARD blue board.
It's easy to reset it.
By Phil Domenici

ave a newer LA GARD Basic sitting around collecting dust because
of alost combination? The lock discussed in this article will be our poster child
and will show you how to solve that problem. A short but sweet procedure can
turn this lock into a profit.

The casing of the LA GARD Basic is held together with three screws plus a seal that’s
wrapped around it (see Figure 1). Simply remove the screws and use a razor to cut the two
sides of the seal holding the lid.

Once the lid has been removed, the bolt, solenoid and circuit board will be exposed (Figure 2).

Pull the board out carefully and flip it over (Figure 3); keep in mind there may be static
shock. Leave the keypad and solenoid plugged in. You'll need the keypad to interface with
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the lock and the solenoid to reduce any am-
biguity when correct combinations are input.

Look For the Pin-sized Holes

To make the procedure I'm explaining ex-
tremely easy to teach with a written article,
the terminals have all been numbered. (Thank
you Kaba Mas.) The only two we care about
are terminals 25 and 26 (upper left-hand
corner; both terminals have pin-sized holes).

Now it’s time to dig through the tool
bag, or in this case, the miscellaneous of-
fice supply drawer, and grab a paper clip.
Straighten out the paper clip and bend it in
half to create a “U” shape. Once done, the
reset procedure is ready.

Connect terminals 25 and 26 with the
paper clip (Figure 4) and hold it there, keep-
ing a solid connection. While holding, press
5-5-5-5-5-5 on the keypad. The solenoid will
fire and the keypad will beep many times.

At this point you can remove the paper
clip. Once the solenoid returns to its normal
state and the beeping stops, the lock has been
successfully reset to 5-5-5-5-5-5. With the
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lock now operable, the combination can be
changed. In case it’s not memorized or you
don’t have the combination change proce-
dure on hand, here’s how you do it:
1. Enter 0-0-0-0-0-0
2. Enter existing combination (5-5-5-5-5-5)
3. Enter new combination
4. Enter new combination again

And that’s it: Youre done. &

Prior to diving into lock-
smithing, Phil Domenici’s
career path was headed in
the direction of computer
sciences with a focus in net-
work security. After much of
his childhood and teenage
years, his love for computers
was exhausted — and after
a single seminar of picking
locks, he was hooked on

his current (and only) career. He has worked as

a professional locksmith for five years and has

been employed in Virginia, Hawaii and California
while learning and practicing almost all areas of
locksmithing, including commercial, residential,
automotive, access control and safes.

Figure 3. The backside of the board.  Figure 4. A paper clip is used to short out the lock.

DECEMBER CLASSES

9-14  ACE: 6-Day Fundamentals of
Locksmithing

For more information, call (800) 532-2562, ext. 101; email education@aloa.org; or visit www.aloa.org/education.
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Key-Operated Safe

Locks: Part 2

Learn how to reset combinations, solve problems and make a handy tool.

By Tony Wiersielis, CPL, CFDI

ast month we got acquainted with Sargent &Greenleaf key-operated
safe locks, how they work and differ from other lever tumbler locks. This month
we’ll go into setting combinations, solving common problems, and making a tool
needed to do it.

If you are new to this process, it maybe helpful for you to have last month’s article open
along with this one, as this may give you a better idea of what’s happening internally as you
go through the steps. I've always felt that being able to visualize what’s going inside a lock
helps me concentrate on solutions to whatever problems I’m trying to solve.

Changing a Combination
Let’s start with changing a combination on a lock that already has keys. ’'m going to do
most of this in my hand or on a table for the pictures, but let’s assume the lock is mounted
in a safe or other container. The beauty of these is in not having to take them apart to do it,
though you need access to both sides of the lock. When I refer to the “back” of the lock, it’s
the side facing the inside of the safe or container.

Il be using two different length keys in the pictures. The old key is short and the new
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key will be longer so you can tell them apart.
Our example is a 6804 single-bitted key-
retaining lock. Figure 1 is a close-up of the
back of the lock and the square and round
holes used to change the keys. Look closely
and you’ll see that you can’t see anything in
the holes yet, except possibly a small part of
an Allen head screw.

Insert the old key, cuts facing the bolt, and
turn clockwise until it stops. Figure 2 shows
the position in which the key stops, about the
7 o’clock position (using the bow of the key on
the same side as the cuts as a reference point).
At this point, when you look at the back of
the lock and you’ll see the Allen screw, which
is now visible in the square hole in Figure 3.

Using a 3/32 Allen wrench, loosen the
screw four complete turns counterclockwise,
Figure 4. Now you’ll be able to turn the key
clockwise a little further until it stops, which
is 180 degrees out from when you first in-
serted it, Figure 5. Remove the old key.

Insert the new key exactly the way you re-
moved the old key, with the cuts facing away
from the bolt. Turn the key counterclockwise
until it stops, Figure 6, about the 5 o’clock
position. Notice that the Allen screw is no
longer visible in the square hole. You will
now see it in the round hole, Figure 7. Tighten
the Allen screw by turning it clockwise, Fig-
ure 8. This is important: Make sure the new
key does not move while you’re doing this.

After tightening the screw and removing
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Figure 2. The key stops at about the 2 o’clock position Figure 3. The Allen screw appears in the square hole.

Figure 5. The key stops 180 degrees from where you
Figure 4. An Allen wrench loosens the screws. started.
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the Allen wrench, you’ll be able to turn the
key counterclockwise until it stops — and
then remove it. Test the operation of the lock
with each of the new keys to verify that it
works and you're done.

The non-key-retaining lock procedure dif-
fers slightly from this as follows: Turn the old
key clockwise and remove it. Loosen the fence
screw 4 complete turns. Insert the new key,
cuts facing away from the bolt. Turn the key
counterclockwise until it stops, and tighten
down the fence screw. Turn the key counter-
clockwise until it stops, and then remove it.

Just a thought about testing the lock: Al-
ways test the operation of any lock before
you close the door. This is especially critical
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with any type of safe lock. If you close the
door without testing it and it doesn’t open,
you will weep bitter tears.

After you test it with the door open, always
test it with the door closed as well. Make
sure it works in all its functions. There few
things as embarrassing to a locksmith as a
call back to fix something that should have
worked when he left.

Problems and Solutions

Th selocks are well made and pretty simple
in their design; there’s not a lot that goes
wrong with them. I'm going to explain two
things that can happen, why they happen,
and what to do about them.

Figure 7. The Allen screw
appears in the round hole.

The first problem is when the key will
not go in all the way. This happens because
the detent spring that holds the bolt cam in
place is broken. This can cause gravity to
rotate the cam enough so that the key can’t
seat fully into it. To explain this better, I’'ve
taken the lock apart.

In Figure 9, I’'ve removed the bolt so you
can see the cam that rotates to pull back the
bolt. Around the edges of the bolt are several
notches, and below the cam you can see the
detention spring. The spring fits into these
notches and holds the cam in place. Figure
10 shows the position the cam might be in
if the spring was broken.

You can open the lock by using a small bent
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“The beauty of these Is in
not having to take them
apart to do it, though

you need access to both
sides of the lock.”

probe to reach the cam through the keyhole. A
tension wrench, which is bent at a right angle,
will work but it might need some modifica-
tion to fit into the keyhole. What you want to
do is insert it into the cam and turn it back
to its normal rest position. Then carefully
withdraw the tool and use the key to open the
lock. Now it’s a matter of repairing the spring
or replacing the lock. I usually replace them.

Th second problem is when the fence
screw loosens and the fences no longer align
with the gates. You need to make a reset tool
by modifying a key, but once you've made
one, you'll always have it on hand.

You do it by grinding or filing off the bit
of the key, leaving only the very tip, as in
Figure 11. What you've done is cut the key
to the deepest possible cuts, but left the tip,
which actually turns the bolt cam.

Insert the reset key as you would a nor-
mal key. Try turning it to open the lock. If it
doesn’t, return the key to the fully locked po-
sition. Use a mallet or a screwdriver handle
to lightly tap the bow of the key toward the
lock. What you’re doing here is trying to get
vibration and gravity to drop all the fences
down as far as they will go. Once they do,
you’ll be able to open the lock with the reset
key. Figure 12 shows the fences dropped all
the way down.

At that point you can tighten the fence
screw completely and then back it out four
turns. Set the lock back to its old key, as I
explained earlier, and you've saved the day.

Remember to Tap Lightly

It’s important to understand why you need to
tap lightly. I mentioned this in last month’s
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Figure 9. Lock with bolt removed to show
the cam that rotates to pull back the bolt.

Figure 10. Here's the position the cam
might be in if the spring is broken.

Figure 11. A key that has been filed off, leaving only the very tip.

Figure 12. Fences are dropped all the way down.
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“These locks are well
made and pretty simple
in their design; there’s
not a lot that goes
wrong with them.”

article, but I'll explain it and illustrate it again.
Look at the circle on the left of the lock body
in Figure 1. The circle is a groove that is man-
ufactured into the lock to be a weak point.

If a burglar (or you) hammer on any-
thing inserted in the keyway, this circle
will break and fall out of the lock, taking
the bolt cam with it. This prevents the bolt
from being withdrawn and functions as a
sort of re-locker to prevent the safe from
being opened. All you're looking to do is
cause a vibration that will cause the fences
to drop. Don’t over do it.

The only problem with using the reset
key method is that it only works if the lock
is mounted horizontally, with the bolt fac-
ing to the left or to the right. If the lock is
mounted bolt up (vertical up) or down (ver-
tical down), it won’t work. The reason is that
in those two positions, gravity isn’t going to
help the fences drop.

If you're in this situation, find out if it’s
possible to turn the safe or container on its
side. If you do so, you're changing the posi-
tion of the lock to horizontal and this method
will work. However, if it’s a small container
it’s likely to be bolted down from the inside.
Ifits fairly large, it may be too heavy to move
or you may not have the room to do it. Your
only option may be drilling. &

Tony Wiersielis, CPL, CFDI,
has more than a quarter
century of experience, hav-
ing worked in most phases
of the trade throughout the
New York metropolitan area.

38 KEYNOTES NOVEMBER 2013

For information about
advertising in the
Products &

(817) 908-7827.

Low Cost Quality
Key Duplicators

Model 333-L
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High Security
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Duplicator

www.ShopKeyMachines.com
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» Competitive Pricing
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* Orders Placed by 3 PM CST
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Work
With Us
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John Koons Locksmiths
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EDUCATION

Suggestions,
Please

VWhat courses would help you run your
business more efficiently?
By Jim Hancock, CML, CMST

“ akin’careofbusiness —everyday,
Takin’ care of business — every way,

Takin’ care of business — it’s all mine

Takin’ care of business and working overtime.”

Taking care of business. Bachman-Turner Overdrive sang about it in 1973. If you own or
manage a company, it’s your job every day — to take care of business.

Your business is a living, breathing entity that needs attention. Any good business
owner, corporate officer or manager understands that a business needs to be treated like
a person. A business requires tending and nurturing and constant care in order for it to
perform at its best and to do its job, which is to take care its employees.

Just like you, a business needs to be re-educated occasionally to stay on the leading
edge. Just like you, a business needs to have its health checked to make sure its pulse is
strong and that it’s not in danger of falling ill or worse, meeting its demise.

One of the ways to accomplish this is to make certain that, even though you may be
successful, you are gathering information on how to make your business run better or
more efficiently or how to manage a company and personnel.

Every year, ALOA has offered classes at the annual ALOA Convention & Security Expo
and has attempted to offer classes at the Training Center in Dallas on business topics. Sadly,
these classes are not very well attended and in some cases have had to be cancelled because
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of low registration numbers. ALOA edu-
cation would like to remedy this issue and
offer business and management classes that
will assist you in making sure your business
isn’t about to be on life support. But to do
so, we need to hear from you about what
classes you want. Do you want classes on
business software and usage like Excel or
Crystal Reports? Or do you want some-
thing like “Writing a Personnel Policy and
Job Descriptions?” Or how about “Stress
Management” or “Time Management?”
Give us a suggestion.

Our job in the education department is
to provide you, the membership and the
industry in general, with the opportunity
to get instruction and training on things
that will help you be better at your job and
better in your job. We always provide great
classes for technicians in the industry and
will continue to do so, but we would like to
offer classes for managers and owners that
will assist you in making your jobs easier
or better.

Please send us an email at education@aloa.
org and let us know what type of business-
related classes you would like to see offered
at the 2014 ALOA Convention & Security
Expo in New Orleans, and perhaps in the
Dallas Training Center. Let’s work together
to get the education and training you need
to keep your business remain healthy and
thriving, which will keep you and your
employees healthy and thriving. Show your
competition that if they think you can’t be
any more successful than you are, they “ain’t
seen nothin’ yet.” (Thanks, again, BTO.) @

Jim Hancock, CML, CMST,
ALOA's education manager,
began his locksmithing ca-
reer atthe age of 8in his
grandfather’s lock shop

in Gulfport, MS. He has
worked in every aspect of
the business, from shop tech
to mobile tech to operations
management. In 2003 and
2009, he was presented with
the ALOA ACE Award as Instructor of the Year. You
can reach him atjim@aloa.org or (214) 819-9733.
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ACCULOCKINC
Phone:817-866-3918
Fax: 817-866-3497
www.acculock.com

Accredited Lock Supply Co
Phone: 800-652-2835
Fax:201-865-2435
www.acclock.com

American Key Supply
Phone:800-692-1898
Fax:650-351-5973
www.americankeysup-
ply.com

Beijing Rio Key &
Keymachine Co.,Ltd.
Phone:861-581-0077848
www.beijinglocksecurity.
com

Clark Security Products
Phone: 858-505-1950
Fax:858-974-6720
www.clarksecurity.com

Direct Security Supply, Inc.
Phone: 800-252-5757
Fax:800-452-8600

Doyle Security Products
Phone:800-333-6953
Fax:612-521-0166
www.doylesecurity.com

Dugmore and Duncan, Inc.
Phone: 888-384-6673
Fax: 888-329-3846

E.L.Reinhardt Co., Inc.
Phone: 800-328-1311
Fax:651-481-0166
www.elreinhardt.com

Easykeys.Com
Phone: 877-839-5390
Fax:704-714-7400
www.easykeys.com

Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fbisecurity.com

H L Flake Co

Phone: 800-231-4105
Fax:713-926-3399
www.hlflake.com

Hans Johnsen Company
Phone:214-879-1550
Fax:214-879-1520
www.hjc.com

Hardware Agencies, Ltd.
Phone: 416-462-1921

Fax: 416-462-1922
www.hardwareagencies.
com

Howard Sales

Phone: 877-558-0222
Fax: 877-558-4222
www.howardsales.net

IDN Incorporated
Phone: 817-421-5470
Fax: 817-421-5468
www.idn-inc.com

Intermountain Lock &
Security Supply
Phone: 800-453-5386
Fax:801-485-7205
www.imlss.com

JLM Wholesale, Inc.
Phone: 800-522-2940
Fax:800-782-1160
www.jimwholesale.com

Jovan Distributors Inc
Phone: 416-288-6306
Fax:416-752-8371
www.jovanlock.com

Key Craze Inc
Phone:800-490-7539
Fax:800-867-1539
www.keycraze.com

KeylessRide
Phone:877-619-3136
Fax:512-864-9452
www.keylessride.com

WWW.ALOA.ORG

Lockmasters, Inc.
Phone: 859-885-6041
Fax:859-885-1731
www.lockmasters.com

Locks Company
Phone: 800-288-0801
Fax:305-949-3619
www.locksco.com

Locksmith Ledger
International

Phone: 847-454-2700
Fax: 847-454-2759
www.lledger.com
MBA USA Inc
Phone: 859-887-0496
Fax: 859-887-9491
www.mbausa.com

McDonald Dash Locksmith

Fax: 804-359-9415
www.demandal.com

ABUS KG

Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com

ABUS Lock Company
Phone: 623-516-9933
Fax:623-516-9934
www.abuslock.com

AE Tools and Computers
Phone: 913-856-6678
Fax:913-856-6653
www.aetools.us

ASSA Abloy Americas
Phone: 203-603-5919
Fax:203-777-9042
WWW. bloydss.com

Supply Inc

Phone: 800-238-7541
Fax:901-366-0005
www.mcdonalddash.com

MidwestKeyless

Phone: 815-675-0404
Fax:815-675-6484
www.yourkeylessremote.
com

Phoenix Safe International

Phone: 765-483-0954
Fax:765-483-0962
www.phoenixsafeusa.com

Pimlico Key Service Inc
Phone: 410-367-7400
Fax:410-367-7319
www.pimlicoonline.com

Security Distributors Inc
Phone: 800-333-6953
Fax:612-524-0166

Security Lock Distributors
Phone: 800-847-5625
Fax:800-878-6400
www.seclock.com

Security Snobs

Phone: 888-560-9947

Fax: 866-684-5559
https://securitysnobs.com

Southern Lock and Supply
C

0.
Phone: 727-541-5536
Fax:727-544-8278
www.southernlock.com

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625

TimeMaster Inc
Phone: 859-259-1878
Fax:859-255-0298
www.time-master.com

Transponder Island Inc
Phone: 440-835-1411
Fax:216-252-5352
www.transponderisland.
com

Turn 10 Wholesale
Phone: 800-848-9790
Fax:800-391-4553
www.turnten.com

U.S. Lock Corp.
Phone: 800-925-5000
Fax:800-338-5625
www.uslock.com

Unified Key Source

Phone: 888-989-5397
Fax:708-342-2234
www.unifiedkeysource.com

ZipfLock Co

Phone: 614-228-3507
Fax:614-228-6320
www.zipflockco.com

MANUFACTURERS

A & B Safe Corporation
Phone:800-253-1267
Fax: 856-863-1208
www.a-bsafecorp.com

A1 Security Mfg Corp.
Phone: 804-359-9003

ASSA High Security Locks
Phone: 800-235-7482

Fax: 800-892-3256
www.assalock.com

Access Tools/High Tech
Tools

Phone: 800-323-8324
Fax:305-635-1077
www.caropeningtools.com

Adrian Steel Company
Phone: 800-677-2726
Fax:517-265-5834
www.adriansteel.com

Advanced Diagnostics USA
Phone: 650-876-2020

Fax: 650-876-2022
www.adusa.us

Aeron Locks Ltd
Phone: 886-753-66910
Fax: 886-753-66920
www.mizlocks.com

Alarm Lock Systems Inc.
Phone: 631-842-9400
Fax:631-789-3383
www.alarmlock.com

American Security Products
Phone: 800-421-6142
Fax:909-685-9685
Wwww.amsecusa.com

Big Red Safe Locks

Phone: 541-533-2403
Fax:541-533-2404
www.bigredsafelocks.com

Bullseye S.D. Locks LLC
Phone: 859-224-4898
Fax:859-224-1199
www.bullseyesdlocks.com

CCL Security Products
Phone: 800-733-8588
Fax: 847-537-1800
www.cclsecurity.com

CR Laurence Co Inc
Phone: 800-421-6144
Fax: 800-262-3299
www.crlaurence.com

Cal-Royal Products Inc
Phone: 800-876-9258
Fax: 800-222-3316
www.cal-royal.com

Cargo Protectors Inc
Phone: 320-202-6567
Fax:320-202-7792
www.cargoprotectors.com

CompX Security Products
Phone: 864-297-6655
Fax: 864-297-9987
WWW.COmMPX.Com

DETEX Corp

Phone: 800-729-3839
Fax:830-620-6711
www.detex.com

Dakota Alert Inc
Phone: 605-356-2772
Fax: 605-356-3662
www.dakotaalert.com

Delta Lock Company LLC
Phone: 631-238-7035
Fax: 631-589-0035
www.deltalock.biz

Don-Jo Manufacturing, Inc.
Phone: 978-422-3377
Fax:978-422-3467
www.don-jo.com

Door Controls International
Phone:800-742-3634
Fax:800-742-0410
www.doorcontrols.com

Doorking Inc
Phone:800-826-7493
Fax:310-641-1586
www.doorking.com

Dorma Architectural
Hardware
Phone:717-336-3881
Fax: 717-336-2106
www.dorma-usa.com

DynaLock Corp
Phone: 860-582-4761
Fax: 860-585-0338
www.dynalock.com

E&P Technologies
Phone: 317-828-8482
Fax:317-818-0625
www.eandptechnologies.
com

FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fjmsecurity.com

FireKing Security Group
Phone: 800-342-3033
Fax: 708-371-3326
www.fireking.com

Framon Manufacturing
Company Inc

Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com

HPC, Inc.

Phone: 847-671-6280
Fax:847-671-6343
www.hpcworld.com

HY-KO Products Co.
Phone:330-467-7446
Fax:330-467-7442

Hollon Safe

Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com

Ingersoll Rand Security
Technologies

Phone: 317-810-3230
Fax: 317-810-3989
www.schlage.com

Inkas Safe Mfg
Phone: 416-744-3322
Fax:416-744-3535
www.inkas.ca

JMA USA

Phone: 817-385-0515
Fax: 817-701-2365
WWWw.jmausa.com

Jet Hardware Mfg., Co.
Phone: 718-257-9600
Fax:718-257-0973
www.jetkeys.com

KABAILCO Corp.
Phone: 252-446-3321
Fax:252-446-4702
www.kaba-ilco.com

KEY-BAK/West Coast
Chain Mfg
Phone:909-923-7800
Fax:909-923-0024
www.keybak.com

KSP- Killeen Security
Products
Phone:800-577-5397
Fax:508-753-2183
www.iccore.com

Kenstan Lock Company
Phone:516-576-9090
Fax:516-576-0100
www.kenstan.com

Keybrid Inc
Phone: 718-956-1661
Fax:718-956-3533

www.keybrid.com

Keyline USA (Bianchi USA)
Phone: 800-891-2118

Fax: 216-803-0202
www.bianchi1770usa.com

KeyportInc.

Phone: 855-539-7678 707
Fax: 866-268-2667
mykeyport.com

LAB Security

Phone: 800-243-8242
Fax:860-583-7838
www.labpins.com

Larco

Phone: 218-829-9797
Fax:218-829-0139
www.Guardian2.com

Laser Key Products

Phone: 281-339-3501
Fax:281-559-4336
www.laserkeyproducts.com

LockPicks.Com By
BROCKHAGE

Phone: 408-437-0505
Fax:408-516-9642

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax:858-549-0949
www.luckyline.com

MARKS, U.S.A.
Phone: 516-225-5400
Fax:516-225-6136
www.marksusa.com

MPT Industries

Phone: 973-989-9220
Fax:973-989-9234
www.mptindustries.com

MUL-T-LOCK USA, Inc
Phone:800-562-3511
Fax:973-778-4007
www.mul-t-lockusa.com

Mail Boss Locking Security
Mailboxes

Phone: 425-284-0880
Fax:425-284-0885
www.mailboss.net

Master Lock Company LLC
Phone: 800-558-5528
Fax:414-444-0322
www.masterlock.com;
www.americanlock.com

Medeco Security Locks
Phone: 540-380-5000
Fax:540-380-5010
www.medeco.com

Olympus Lock Inc
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com

Original Safe & Vault Inc
Phone: 855-977-7233
Fax:201-896-9204
www.originalsafe.com

Pacific Lock Company
Phone: 888-562-5565
Fax:661-294-3097
www.paclock.com

Paxton Access
Phone:877-438-7298
www.paxton-access.com

Peterson Manufacturing
Phone: 585-264-1199
Fax: 585-586-0425

ROFU International Corp
Phone: 800-255-7638
Fax: 888-840-7272
www.rofu.com

Rosslare Security

Phone: 866-632-1101
Fax:817-305-0069
www.rosslaresecurity.com

SECO-LARM USAINC
Phone: 949-261-2999
Fax:949-261-7326

www.seco-larm.com

STRATTEC Security Corp.
Phone: 414-247-3333

ASSOCIATE

MEMBERS

Fax: 414-247-3564
http://aftermarket.strat-
tec.com

Safeco Safe Company
Phone: 877-648-8037
Fax: 803-648-6428
safecosafes.com

Sargent & Greenleaf, Inc.
Phone: 859-885-9411

Fax: 859-885-3063
www.sargentandgreen-
leaf.com

SecurifortInc
Phone: 819-359-2226
Fax: 819-359-2218
www.securifort.com

Securitech Group Inc
Phone: 718-392-9000
Fax:718-392-8944

www.securitech.com

Securitron Magnalock Corp.
Phone:623-582-4626
www.securitron.com

Security Door Controls
Phone: 805-494-0622
Fax:866-611-4748
www.sdcsecurity.com

Security Solutions
Phone: 405-376-1600
Fax: 405-376-6870
www.securitysolutions-
usa.com

SimpliciKey LLC
Phone:703-904-5010
Fax:703-904-5779
www.simplicikey.com

Stack-0n Products Co
Phone: 847-526-1611
Fax: 847-526-6599
www.stack-on.com

Stanley Security Solutions

nc
Phone: 317-849-2250

Fax: 317-806-3797
www.stanleysecuritysolu-
tions.com

Townsteel, Inc.
Phone:626-965-9187
Fax: 626-965-8919
www.townsteel.com

Trine Access Technology
Phone: 718-829-2332
Fax: 718-829-6405
www.trineonline.com

Ultra Lift Corporation
Phone: 800-346-3057
Fax: 408-297-1199
www.ultralift.com

SERVICE
ORGANIZATIONS

Allstate Insurance Company
Phone: 847-402-4879

Fax: 847-402-8530
www.allstate.com

Allstate Roadside Services
Phone: 469-734-6632

Fax: 847-667-2698
www.allstateroadsideser-
vices.com

Lockmasters Security
Institute

Phone: 859-887-9633
Fax: 859-884-0810

Red Hawk Fire & Security
C

0
Phone:405-787-8444
Fax: 405-787-8882

www.redhawkus.com

WEBLEASE USA
Phone: 952-745-4105
Fax: 952-475-3579
webleaseusa.com
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FireKing%)).((%

We are feaa’y Zo #e/p Youw!

TURN 163

WHOLESALE SERVICE

800-848-9790

SAFES... IN-STOCK
FREE Freight Program

(30 States)

Discounts to
members of
[ ”,
IBKER

ClearStar

SECURITY NETWORK
Online Answers 24/7

100s
of PDF
Documents

The #1 online choice of
professional locksmiths and
safe techs remains...

Seeing is
believing!
Free trial
memberships

CSN

Since 1995

ClearStar.com

FOR SALE

Established Locksmith Business-
FOR SALE

Executive Summary:

This is a mobile locksmith company that
serves primarily suburban Kansas City &
beyond. They offer quality & efficient ser-
vices like safes service and repair, rekey
existing locks, open safe deposit boxes
when keys are lost, security consultation,
panic exit installation, and more at reason-
able rates. The present owner works only 5
days a week ...no weekends . Included in the
sale price is 2003, Ford 250 van, a trailer that
houses all of his locksmithing equipment &
inventory. The seller will stay on & train the
new owner. Bank financing (a loan) Is avail-
able to those who qualify.

What the Business Does?

Bank and business safe deposit box-open-
ing, service, and repair Bank locks teller-line
service

Electronic hardware including garage door
keypads and automatic garage door closing
devices GAR DALL and AMSEC safes - sales
and service

Hardware requirements

Installation - door closers, panic exit hard-

42 KEYNOTES NOVEMBER 2012

ware, drawer locks and privacy locks Master
key systems

New installation and repair

Open safe deposit boxes when keys are
lost Reinforce jams and doors against forced
entry Rekey existing locks - with or without
available keys

Replace existing locks, deadbolts, door
hinges, door closers and lever sets Safe and
vault service and repair

Security consultation

Standard and multi-level master key systems
Supply padlocks to match your business or
house keys US lock distributor and products
Asking Price: $85,000

Cash Flow: $44,739

Gross Sales: $75,361

Inventory: $30,000

Return on Sales: 59.37%

Value of FF&E:$50,000

R. Wayne Moorhead, CMEA

Business Brokerage & Certified Machinery
& Equipment Appraiser

Moorhead Business Brokerage,UC

4745 \W.136th Street

Leawood, KS 66224 e Phone: (913) 402-
6008

rwayemoorhead@gmailcom www.rwmoor-
headcom wwwnebbinstitute.org <1/14>

EQUIPMENT FOR TRANSPORTING
SAFES

Life tandem goose-neck hydraulic trailer
Set of 10,000Ib roller lifts

New chariot single axle trailer

Equipment in excellent condition

Also antique armored truck

For more info contact Irving 305-588-9662
<1/14>

One used ILCO 040 Key duplicating
machine

with extra drive belt and a nylon brush (in
good working order) for sale - $500. Extra
cutting wheel - new $65. Call David 260-
433-9629. <12/13>

FOR SALE: LOCK AND KEY SERVICE
GREAT for a young locksmith starting out....
38 YEARS IN BUSINESS (this year)
OWNER WANTS TO RETIRE.

Only 2 other locksmiths with shops.

Rent is $500 a month (no lease)

Located in the downtown area and near
banks.

Utilities included excepted phone.

Has air conditioning.

Off street parking.

Also van.

7 key machines and a grinder and much more...
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ALL CASH ONLY $50,700.00. Great deal for
a younger locksmith/s starting out!

For more information please contact: Daryl
310-548-0238

email: bdwandwad@aol.com <12/13>

FOR SALE: BACK ISSUES OF ALL
LOCKSMITH MAGAZINES

FROM 1980'S TO PRESENT. INCLUDES
KEYNOTES, LOCKSMITH LEDGER,
NATIONAL LOCKSMITH.ALL NEW.
ALSO: ORGINALE KEY BLANKS

FOR AUTO’'S AND HOME

LOCKS AND COMMERICIAL.
CORBIN,YALE,SCHLAGE,SARGENT,
RUSSWIN, ,ETC. HURD, BRIGGS
STRATTON, STRATEC, ETC. 1940'S TO
PRESENT. ALL NEW. CALL FRANK 203 882
0600 <12/13>

FOR SALE

Antique Safe Collection

Cannon Balls, Plate, etc.

Approx. 400 safes

Irving Isicoff

Ocala, Florida, 305-588-9662 <12/13>

Reconditioned Time Locks

e US Made 2-Movement Time Lock =
$200 each + S&H

e US Made 3-Movement Time Lock =
$250 each + S&H

We have brands from Diebold, S&G and

LeFebure and come complete with hous-

ing. All are tested to function properly and

are highly reliable. Our store is located in

Downtown, Los Angeles, CA and we ship

anywhere in the US.

Interested/inquiries are welcome.

Call Toll free 1-800-400-7675; Local 213-

627-0422; Fax 213-627-8710; Email info@

firstsecuritysafe.com <2/14>

EMPLOYMENT

CAREER POSITION FOR
EXPERIENCED COMMERCIAL
LOCKSMITH IN NEW HAMPSHIRE/
MASSACHUSETTS

We currently have an opening for a career
oriented road technician with 2+ years of
experience, preferably with installation and
repair of commercial door hardware. In
addition to general locksmith service, the
job includes installation of electric strikes in
wood, hollow metal and aluminum frames,
mag locks and electric latch retraction
devices.

Company benefits include paid vacation,

WWW.ALOA.ORG

personal time, and holidays, company spon-
sored health insurance and Simple IRA pen-
sion plan with company matching.

New Hampshire Safe & Lock has been
providing locksmith services and products
to our clients in Southern New Hampshire
and Eastern Massachusetts since 1976. We

service industrial and commercial customers,

financial institutions, professional associa-
tions and property management companies,
as well as residential customers.

Direct all inquiries to gailperkins@nhsafeand-
lock.com. <1/14>

HELP WANTED

We are a well-established safe and lock-
smith company located in Downtown, Los
Angeles, CA seeking a positive oriented out-
side sales person to join our team to handle
safe sales and promote our various products
and services.

Interested persons can call our toll-free
number:1-800-400-7675, our local number:
213-627-0422 / Fax: 213-627-8710 or email
us at info@firstsecuritysafe.com for more
details. <2/14>

Pop-A-Lock of Riverside, CA, a
licensed California Locksmith
firm, is seeking a highly motivated
Locksmith.

We are looking for a seasoned locksmith

with at least 2 years experience who
enjoys the trade but doesn't enjoy the
burdens of running the entire business
themselves. Successful candidate will
possess good people skills, be a strong
team player and be proficient in all phases
of commerecial, residential and automotive
Locksmithing. Clean background, driving
record and drug test required. Vehicle and
tools provided. Pay is based on qualifica-
tions and include hourly wages, overtime
and personal commission bonuses. Email
resume to info@alocksmithriverside.com or
call 951-992-1096. <11/13>

Lock Tight Security Inc. Now Hiring
experienced locksmith preferred
commercial residential and auto.

located in Fort Worth Texas

817-428-7141

email locktight07@verizon.net <11/13>

Las Cruces, NM a city area with
200,000 citizens without a full
service Locksmith Co.

Safes, Vaults, all locks, including Automotive.
This city has a wonderful year around weath-
er. Please contact Leroy Lozier CRL, retired
for all information about this opportunity.
Phone# (575) 649-8777. <11/13>

Classified Advertising Policy

Classified advertising space is provided free of charge to ALOA members and for a fee of $2
per word, with a $40 minimum for nonmembers. Classified ads may be used to advertise
used merchandise and overstocked items for sale,“wanted to buy” items, business opportu-
nities, employment opportunities/positions wanted and the like. Members or nonmembers
wishing to advertise services or new merchandise for sale may purchase a “Commercial
Classified Ad” for a fee of $4 per word with a minimum of $100.

Each ad will run for three consecutive issues. For blind boxes, there is a $10 charge for mem-
bers and nonmembers. All ads must be submitted in a word document format and emailed to
adsales@aloa.org by the 15th of the month two months prior to issue date. ALOA reserves the
right to refuse any classified advertisement that it deems inappropriate according to the stated

purpose of the classified advertising section.
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Advertiser

A&B Safe Corporation
ALOA SPAI

Alistate Insurance Company

Ad Location
page 39

pages 16, 17, 33, 44

inside front cover

Web Site
www.a-bsafecorp.com
www.aloa.org
www.allstate.com

Phone Number
(800) 253-1267
(214) 819-9733
(847) 551-2181

AMSEC page 38 www.amsecusa.com (951) 685-9680
Big Red Safe Locks page 39 www.bigredsafelocks.com (877) 423-8073
CCL Security Products page 11 www.cclsecurity.com (800) 733-8588
ClearStar page 43 www.clearstar.com/aloa
ETI Products page 38 www.ETlproducts.net (877) ETI-ETI
Hayman Safe Company page 39 www.haymansafe.com (800) 444-5434
H L Flake Co. inside back cover www.hlflake.com (800) 231-4105
Jet Hardware Mfg. Co. back cover www.jetkeys.com (718) 257-9600
John Koons Locksmiths page 39 www.koonslocksmiths.com  (800) 282-8458
Key Craze page 7 www.keycraze.com (800) 490-7539
LockPicks page 39 www.lockpicks.com (800) Key-Blank
Lucky Line page 38 www.luckyline.com (800) 654-6409
McDonald Dash page 39 www.mcdonalddash.com (800) 238-7541
Ninghbolock page 38 www.keyblankchina.com
Professional Business Products page 39 www.pbp2000.com (800) 355-6322
Security Lock Distributors pages 3, 31 www.seclock.com (800) 847-5625
Technical Services, Inc. page 39 (724) 969-2595
Turn 10 Wholesale pages 1,43 www.turnten.com (800) 848-9790
Wenxing page 39 www.shopkeymachines.com (800) Key-Blank
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lhE H.L FLAKE

SECURITY HARDWARE

NEED IT
TOMORROW?

NO BIG DEAL.

NEW NEXT DAY PROGRAM:

PACKAGE SHIPMENTS

AS LOW AS $18 $9.75

FEDEX ENVELOPE
STANDARD OVERNIGHT
. 10 LBS or less: $22 EXPRESS ENVELOPE
. 50 LBS or less: $40 .9.5” x 15” envelope: $9.75
. over 50 LBS: $2 per Ib . arrives before noon
NEXT DAY SAVER Order Minimums:
. . Envelope Orders over $100
10 LBS or less: $18 Package Orders over $200
« 50 LBS or less: $35 ) ) ) .
shipments in the contiguous United States.
- over 50 LBS: $1.50 per Ib excludes: safes, key machines and bulk key orders
THE LOCKSMITH’S
DISTRIBUTORSMITH

@ © @ 0600

Access Control Automotive Hardware Padlocks Tools Nice People 800.231 .41 05 hlﬂake_com




NEW FROM JET

The JET 9000, the
manual key machine,
with a TWIST!

Jet's exclusive carriage knob enables a smooth movement
for quick & easy key duplication like no other.

Only 10”"wide X 6” deep X 7" high Solid cast metal housing

4-way Jaws for all your key cutting needs Integrated cutter guard

Great for Mobile Locksmiths Exclusive Rack & Pinion carriage control
& small store counters for unmatched cutting ease & accuracy

Now available through your favorite JET Distributor

www.jetkeys.com





