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@ SECLOCK

This path gets you the
solutions you need, now.

Your customers count on you to get
things done. So we make it simple to

find the solutions you need, and ship c
them out same day.
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info@seclock.com 800.847.5625 seclock.com
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Are Master Key Systems Convenient?

They can be...

With Key System Design Studio

END USER DISTRIBUTOR | POINT OF SYSTEM TECHNOLOGY PINS
INFORMATION INFORMATION CONTACT LEVELS & HEYWAYS

How many levels of keying do you need in this system?

® 3 LEVELS

Available when you are, the Key System Design Studio is a free online portal that
walks you step-by-step through the master key system design process. The system
asks specific questions about the systems parameters and functionality, ensuring that
all required information is captured. With intuitive customer interface and enhanced
features, the Key System Design Studio eliminates missing information, speeding up
system creation and order processing. No confusion, no paperwork, no hassle — now
that’s convenient!

For a free demonstration, contact ASSA ABLOY Customer Support at 1-800-377-3948.

Now Available for ASSA ABLOY Group brands:
CORBIN RUSSWIN | MEDECO | SARGENT | YALE

Copyright © 2021, ASSA ABLOY Opening Solutions. All rights reserved. Reproduction in whole or in part without the express
written permission of ASSA ABLOY Opening Solutions is prohibited. Patent pending and/or patent www.assaabloydss.com/patents

con-ven-ient:

Fitting in well with a

persons needs, activities

and plans; Involving little
trouble or effort. Situated

as to allow easy access to.

ASSA ABLOY

Opening Solutions

Experience a safer
and more open world


http://www.assaabloydss.com/patents
https://www.assaabloydss.com/en/services/key-system-design-studio/
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- Have Fun Leading People to Your
18] °{a R [@) Shop.... And Sell More Safes!!

WHOEESALE SERVIGE FREE Safe Tee Shirt (cotton) with a 500 Ibs
Safe Order. Additional Shirts at $10.00 ea.

Help Lead People
to See Your Safes
at Your Shop.

Ask me about...

We Sell Safes Q"amyﬁ
Protect What You Value safeS E

(Back of Shirt Imprint) (Front of Shirt Imprint
Above the Pocket)

Call the Turn 10 Ladies
HAYMAN F‘lrel(ing'f/’»@; Today & Stock up on Safes!

QUALITY BUILT SAFES

L
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SELL MORE Safes & Help Local Customers Secure What They Value!
800-848-9790 www.turnten.com sales@turnten.com
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to ensure professional excellence and ethics; create a public demand for professional locksmith services; represent and speak for the lock-
smith industry; and expand the exchange of trade information and knowledge with other security-related organizations to preserve and

enhance the security industry.
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the right to refuse any article for any reason, and to edit submissions for accuracy, clarity and fairness.
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Industry News, ALOA News, New Products and More
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wrhgt’s New

Don't forget to
book your hotel room!
Book via the link on ALOA.
org or call the Caribe Royale
at 888-258-7501 and use the
group name “ALOA.”

OU STILL HAVE TIME TO REGISTER FOR ALOA 2021 IN
Orlando, FL! Join us July 25-31 at the Caribe Royale, where
you can take classes and attend the Security Expo and net-

working events. Classes cover all sectors of the industry, from
automotive and electronic locksmithing to master keying. There will also
be several safe classes, such as Intro to Safe Drilling, Electronic Safe Lock
Service, Electronic Lock Defeat and Repair andX10 Series Certification.
There is also a series on safe deposit locks.

Take a look at the full brochure posted on the Convention section of
ALOA.org for more information, and online registration is available. If

you have any questions, please email conventions@aloa.org.

Tennessee Ends
Locksmith Licensing

S OF MAY 27, TENNESSEE NO LONGER REQUIRES

licensing for locksmiths, locksmith apprentices
or locksmith companies. The state will hold on to
previous licensing records, which can be request-
ed online. Future complaints about locksmiths and locksmith

6 KEYNOTES JULY/AUGUST 2021

companies can be filed with the Tennessee Office of Attorney
General and Reporter, Division of Consumer Affairs, at the
following link: bit.ly/3gvKVUS5.

For questions, contact the Tennessee Department of Com-
merce and Insurance at 615-741-2241 or ask.tdci@tn.gov.

WWW.ALOA.ORG
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WHAT’S NEW I

v

Recruit for
ALOA and Win!

LOA SPAI HAS INTRODUCED A MEMBERSHIP

promotion contest. Sponsor the most new members
(minimum of five) by March 2022 and win a full
registration package to ALOA 2022! Ties will be
decided via a drawing. A second-place prize drawing will be
held for all who sponsor at least three new members. And for
each three new members you sponsor, you win a $100 gift card!

ALOA CHAPTER/AFFILIATE
ASSOCIATION NEWS

See the membership promotion on page 9 or contact
membership@aloa.org for more information.

)) dormakaba is offering multiple webinars and
e-learning opportunities. For a list of classes
and to register, visit bit.ly/3gyLIt6.

The Locksmith Security Association of Michigan
(LSA) will meet Thursday, September 9 at 6:30

)) Locinox has released a PDF guide to help you

choose a specific insert lock for gates. The guide
presents the available options for different aspects of
the lock, from the cover to the keeper. Download the
guide at bit.ly/3wy3m1a.

-OW TO CHOOSE YOUR INSERT LOCK
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p.m. The meeting will be held at the Troy Community
Center in the Metro Detroit area.
)) The 9th annual Alabama Locksmith Association
Technical Show will be held March 12, 2022, at
the Marriott Birmingham. It's free to attend for Alabama
Locksmith Association paid members and $15 for others
(ALOA members get a $5 discount). For more information
or to purchase a booth, visit www.locksmithala.org/
Technical-Show.html.

)) James S. Perry, RL, of Willow Springs, IL, has
passed away. He had been a member of ALOA since
1989 and had been a SAVTA member from 2001 to 2008. He

saton the Oklahoma Licensing Committee for several years.
)) Jesse G. Cohen, RL, of Norwalk, CT, has passed away.
He had been a member since 1990.

WWW.ALOA.ORG
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I NEW APPLICANTS

ARIZONA

San Luis
» Santos Morales
Anderson Lock & Safe

Beverly Hills
» Tony West, CJIL
LeHigh University
Sponsor: James L. Hancock, CML,
CMST, CAL,CHI, CAl, CFL
Vero Beach
» Cody W. Cox
Benson's Lock Service

o

July 25-31

2021 ALOA Convention &
Security Expo

Caribe Royale

Orlando, FL
conventions@aloa.org or
(214) 819-9733

September 21-24

SHDA 50th Annual Industry
Advancement Summit

Pointe Hilton Squaw Peak Resort
Phoenix, AX

Shda.org

September 22-25
GPLA 2021 Convention
DoubleTree Hotel
Philadelphia Airport
Philadelphia, PA
gpla.org

Atlanta
» Desmond C. Jackson
Emory University

Island Park
» Randy Gravatt
R&RLOCKAND KEY

LOUISIANA

Lake Charles
> Phillip Jackson

2

* =

For a complete calendar of events,
visit www.aloa.org.

October 20-24

Yankee Security Convention
The MassMutual Center
Springfield, MA
yankeesecurity.org

April 4-9

SAFETECH 2022

Griffin Gate Marriott
Lexington, KY
conventions@aloa.org or
(214)819-9733

July 24-30

SouthPoint Hotel & Casino
Las Vegas, NV
conventions@aloa.org or
(214)819-9733

8 KEYNOTES JULY/AUGUST 2021

Yazoo
» Bruce W. Kress
Delta Ace Hardware

Blauvelt

» Michael C. Megdanis

Delhi

» Mark A. Hamilton
Retired/Studentin Locksmith
Accredited Program

West Babylon

» Antoine Williamson
Veteran Mobile Locksmith Corp.

TEXAS
FortWorth
» Timothy Scott Sanders Jr.

Wayneshoro
» Bobbie L. Curnutt Jr.
CGL Facility Management

CRL

» Mark Williams, CRL
Grand Rapids, Ml

AFL

» Gary Arnold, AFL, CLL
Baton Rouge, LA

We Need Your Help

Attention, ALOA Members: Help us eliminate the industry scammer problem by
screening these applicants, who are scheduled for clearance as ALOA members,
to ensure they meet the standards of ALOA’s Code of Ethics. Protests, if any,
must be made within 30 days of this Keynotesissue date, addressed to the ALOA
membership department, signed and submitted via e-mail to membership@aloa.
org or via fax to 469-543-5241. For questions, contact Kevin Wesley, membership
manager, at Kevin@aloa.org or (214) 819-9733, ext. 219.

INTRODUCING
THE ALOA TECH LINK

AND SAVTA TECH LINK
MOBILE APPS

Ao

Access hundreds of
technical articles from
Keynotes and Safe & Vault
Technology, right at your
fingertips.

® Read technical articles dating

back to 2010

® Browse articles by category,

keyword, author or title

® Watch videos, read Technical

Bulletins, and more

SAVTA
TECH

S

LINK

WWW.ALOA.ORG
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RECRUIT FOR ALOA

AND WIN!

Want to attend ALOA 2022 in Las Vegas for free?

Share your love of ALOA with colleagues and win!

Help ALOA recruit new members, and you can win big. Sponsor the most new
members (minimum of five) between now and March 31, 2022, and win a full
seven-day convention package to ALOA 2022 plus a five-night hotel stay!
(Ties will be decided by a drawing.)

The winning doesn’t stop there, though. ALOA will also hold a second-place
drawing for another seven-day convention package. Recruit three to four new
members to secure your entry.*

And for every three new members you sponsor, get a $100 gift card!

It pays to bring in new members,
and it's never been so easy to win.

For questions, contact membership@aloa.org

*Members who win the first-place package are ineligible to win the second-place prize package

TWO WAYS TO JOIN

WHO TO
RECRUIT

Coworkers/colleagues

Your employees

Classmates at
ALOA 2021

Local association
members

Click on the BECOME A MEMBER @ Email membership@aloa.org

button at aloamembers.org

to request an application



mailto:membership@aloa.org
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https://www.aloamembers.org/memb_join.php

I LIFETIME BENEFACTOR MEMBERS

Thank You to Our
Lifetime Benefactor

Members

Jerome V. Andrews, CML

Jerrold G. Antoon, RL, CPP

Roger F. Appleby, RL

Martin Arnold Sr., CML

Ro Bada, RL

Terry Barber, RL

Dana L. Barnum, CML, CPS

David M. Baum, RL

Raymond E. Beggs, CML

Jaso Benedict, RL

Mark E. Blum, CML, CPS, CFDI

Seth D. Blumberg, RL

T. Alan Boone, RL

Gregory N. Brandt, CML

William V. Breazeale, CML, CPS

Dallas C. Brooks, RL

Kevin L. Bryan, CRL

Breck H. Camp, CML

John D. Cannon, CML

Michael D. Churchman, CRL

Richard L. Cohen, RL

Richard A. Corvi, CRL

Brian D. Costley, CML, CMST

Chris W. Cyree, CPL

Randy R. DeFrank, RL

Thomas R. Demont, AHC, CFL, CML, CMST,
CFDI, IFDI

John R. DeMore, CPL

Bruce P. Eagan, CML, CFDI

Billy B. Edwards Jr., CML

Gene Eldridge, CPL

Steve Engel, CML, CPP

Andre Estes, CAL, CFL, LSFDI

Marion W. Eubank Jr., CML

Peter H. Field, RL

Colin C. L. Fong, CPL

Charles C. Fowler, RL
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Tom Foxwell Sr., RL, CFDI

Barry M. Gelfand, CML

Tom Gillingham Jr., CML, CPS

John J. Greenan, CML, CPS

Patsy Gunkel, RL

David R. Hamman, RL

Carl L. Hedges, CRL

Joseph J. Hedglin, RL

Mark T. Hokanson, CML

John K. Hubel, CML, ICML

Robert D. Jaenicke, RL

Ronald Jakich, RL

Vernon Kelley, CPL, CFDI, ICML, IFDI

David J. Killip, CML

Robert F. Kovac Jr., RL

Ken Kupferman, CML, CPS, CAL

Walter W. Lascar Sr., RL

David E. Leeper, RL

Clifford D. Lipscomb, CML, CPS, CAL

David M. Lowell, CML, CMST, CAE

Raymond C. Lusk, CML

William M. Lynk, CML, CPS, ICML, CMIL,
CAI

William L. Mandlebaum, CML

Randy L. Marler, CRL

Robert C. McCown, RL

Hans Mejlshede, CML, CFL

Barry F. Meyer, CPL

Robert E. Mock, RL

Sami Mokni, RL

D. Keith Moore, CRL

Reginald W. Moxley, CPL

Manuel A. Natal, CRL, CMAL, CFL

William B. Neff, CML, CAI, CPP, PSP

Eric Nelson, RL

Bryan Jay Nystrom, CAL

Leonard J. Passarello, CPL

David A. Paulsrud Sr., CML

Jonathan P. Payne, CML, CPP

Wayne G. Plumtree, RL

Jeffrey C. Reese, CML, CPS

Harold G. Reynolds, RL

Robert T. Richard, CPL

Ruben V. Sanchez, RL

John E. Schmutz II, CRL, CPS

Paul G. Scranton, CRL

John I. Shandy, CML

Donald G. Sharp, CML CPS

Timothy R. Shaw, CML

Harry L. Sher, CML, CPS

Laurence D. Simon

Randy L. Simpson, CML, CPP

William J. Smith, RL

Jay W. Soderland, CRL,CPS

John W. Soderland Sr., CML, CMST

Paul F. Spina, RL

Ross D. Squire, CFL, CML, CAL, CAI

Michael Sullivan, CML

Robert B. Summers, CRL

Richard W. Taedter, CRL

Bruce J. Tarbet, CML, CPS

Lloyd A Taylor Sr., RL

Martha (Faye) Terry, CRL

Kenneth J. Troy, RL

James M. Watt, CML, CPS, CAL, LSFDI,
CFDI, CAI

Evelyn V. Wersonick, CML, CPS

Barry Westbrook Sr., CRL

Jim L. Yeager, CRL

Willy K. Yee, RL

Jean P. Wiart, CPS, RL

William L. Young, CML, CPS

WWW.ALOA.ORG
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1 THE MAIN EVENT |

Don’'t Get Locked
Out of ALOA 2021!

You can still register, but time is running out.

AVE YOU IMAGINED A BETTER FUTURE FOR YOURSELE OR YOUR
business? ALOA 2021 can help! Improve your skills, make invalu-
able connections and find new products and tools to use on the
job. There’s still time to register before the convention begins July
25, but hurry before classes fill up!

The ALOA 2021 special section can be found starting on page 40 in this issue of
Keynotes. There, you can find the full schedule of classes and events as well as ex-
hibitor listings, scholarship winners and more. Start to plan which exhibitor booths
you want to spend extra time at, or decide which classes you're interested in if you
haven’t yet registered.

If you want to know which classes have filled up, ALOA staff will have the latest
information. Email conventions@aloa.org to get the latest update or more informa-
tion to make sure a particular class is right for you. You can also see the full class
descriptions in the registration brochure posted on ALOA.org on the Convention tab.
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ALOA 2021 Location
Orlando is the perfect convention desti-
nation for combining business and play.
Bring the family along and stay for a few
extra days before or after the convention
to take advantage of all the city has to
offer! Disney properties are a short drive
away, and the hotel even offers shuttle
service. Disney Springs (a 10-minute
drive) offers nightlife options, restau-
rants, bars and entertainment for the
whole family.

If your kids (or you!) are into Harry
Potter, Universal Studios has greatly
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expanded the Wizarding World of Harry Potter since it
first opened. Go stroll through, make a wand and enjoy a
butterbeer.

Even if you hardly leave the hotel while in Orlando, you're
going to have a great time. The Caribe Royale has an amaz-
ing pool complex, a spa, running trails, and basketball and
tennis courts. There’s even on-site fishing (with equipment
for loan).

Rates are only $159 per night inclusive of resort fee, and you
get so much: free in-room WiFj, free fitness center access, a pool
complex, newspapers in the lobby and shuttle service to Disney.

On-site dining options are numerous, from casual eateries to
a AAA Dour-Diamond restaurant. Rounding it out are a cof-
feehouse and poolside bar.
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ALOA 2021
July 25-31

Caribe Royale
8101 World Center Dr.
Orlando, FL 32821

Early Registration Deadline:
July 1

Hotel Rate: $159/night
(inclusive of resort fee)

Reserve your room by calling
888-258-7501 and using the
group name “ALOA.”

Register today at
aloamembers.org!
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I a2 N AAS) B Don’'t Get Locked Out of ALOA 2021!

Save the Dates for

ALOA 2022 and SAFETECH 2022

While ALOA 2021 is just around the corner, go ahead and
save the dates for next year’s conventions! ALOA 2022 will
be held July 24-30 in fabulous Las Vegas. We are returning
to the Southpoint Hotel and Casino where we held the 2019
convention, and we are excited to be going back. This venue

offers off-the-strip affordability while still putting you close
to the action, and the classroom and Expo areas are central-
ized for ease of navigation.
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SAFETECH 2022 returns to the Marriott Griffin Gate in
Lexington, KY, April 4-9, 2022. This will be our second con-
vention at this wonderful location. We can’t wait to be back in
the heart of the safe and vault industry in Lexington for the
first SAFETECH in two years!

Keep an eye on the Convention tab on ALOA.org and on the
SAVTA .org website to stay up to date on the latest information
for 2022 conventions. &
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Navigating the
COVID-19 Minefield

ALOA SPAI has faced many pandemic-related
challenges — but marches on. By Noel Flynn

HIS IS THE 23RD ARTICLE IN OUR “TOOLS FOR

Managing Your Business” series. Departing

from the traditional business management top-

ics, this article tells the story of ALOA SPAT’s

epic battle fighting the COVID-19 pandemic.
Although the virus war rages on, we believe that the worst is
over, as ALOA, the security industry and most of the world be-
gin to emerge from more than a year of a cave-dwelling type
of lifestyle of isolation, disruption and feeling of helplessness.
Keep in mind that many of the following items were in play
simultaneously, and incidents occurred at least partially in
overlapping timeframes.

Those of us who walked through the COVID-19 minefield
(staff and board) know what happened, but in the interest of
transparency;, it seemed like a good idea to share with our mem-
bers some highlights of this perilous journey. Given our space
limitations, we can only scratch the surface, but hopefully,
this article will help our members understand and appreciate
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ALOA’s pandemic-related challenges and how your staff and
board dealt with them during what is arguably one of the most
serious threats during ALOA’s 60-plus-year history. We’ll also
explain some of the inner workings of our organization that
usually remain behind the curtain and, therefore, go largely
unnoticed by most members.

Historical Perspective

It’s no secret that ALOA’s independent CPA auditors’ report
for fiscal year 2010 (issued in May 2011) declared that ALOA
was in serious financial jeopardy. Although the time for blame
and finger pointing has long passed, there’s a very important
message that remains just as relevant today. With a board filled
with some of the planet’s foremost lock and security experts,
the ALOA bus came perilously close to driving over a cliff,
largely because of mismanagement. Frankly, back then, most
members were oblivious to the fact that our organization was
on financial life support, and we should have done a better job
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of keeping them informed (although the organization’s audited
financial statements are published annually). The second endur-
ing lesson is that ALOA is a business, and if that business does
not survive, then neither will this membership organization!

Also remember that ALOA presidents have limited power, es-
pecially if not supported by the board members, who are elected
by the membership. Fortunately, during the ensuing 10 years
(2011-2019), under new leadership and board composition, ALOA
installed a new executive director and essentially performed a cor-
porate exorcism to restore fiscal discipline and management sanity
to the organization. Like many dynasties throughout history, the
era of the ALOA “good old boy” boards had finally run its course.

It’s noteworthy that not only had ALOA emerged from the
ashes by rebuilding its financial strength, it had also retired all
of its substantial debt. Fundamentally, this achievement can
be attributed to actively running the organization more like a
business rather than a club. We should also acknowledge the
dedication of those board members who set aside their busi-
ness and personal interests to intervene and literally save our
organization from extinction.

This is a good time to remind members that your board
works without any form of compensation, and many actually
pay their own board-related expenses without seeking reim-
bursement! During the early part of this turbulent transitional
period (after martial law was declared at ALOA in 2011), dedi-
cated staff members endured reductions in pay and benefits,
along with all sorts of change-induced stress, as they adjusted
to the new culture, implemented numerous programs and dealt
with tough problems. Back then, we called them “problems”
whereas today they are known as “issues.” Don’t you just love
euphemisms? Fast-forward to late 2019 and — reminiscent of
that scene from the movie Jaws — just when we thought it was
safe to go back in the water, along came COVID-19, which be-
came a pandemic, and you are all too familiar with the rest of
the story. What follows will hopefully provide a glimpse into
ALOA’s epic COVID-19 struggle.

ALOA's Special Forces

Everyone knows that you can’t have a good story without some
heroes. Realizing that we were suddenly swept up in a poten-
tially fatal financial tornado, we formed a steering committee to
navigate the COVID-19 minefield. This small team comprised
just a few staff and board members and began to stack and rack
the numerous pandemic-related challenges we faced. To be
clear, all staff and board members contributed! Looking back,
absolutely no one thought that this band of samurai warriors
would evolve into ALOA’s equivalent of a “special forces” unit.
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So, we scheduled weekly Zoom meetings (real work sessions
with no tolerance for B.S.) beginning in early April 2020,
wherein we discussed key strategic issues, compiled data,
drafted position papers and engaged in all sorts of analyti-
cal defensive behavior. All of this was to provide support for
our capable executive director as ALOA confronted our nu-
merous unprecedented challenges. To be clear, nobody had a
playbook for this situation! Decisions were made, actions were
taken and, where appropriate, the team’s recommendations
(along with supporting rationale and data) were submitted to
the full board for approval. We would be remiss if we failed
to mention the invaluable contributions and legal guidance
provided by ALOA’s attorney, Barry Roberts. Judge Judy re-
fused to return our calls!

Reflecting back, there were times when it felt as if we were
trapped in a sci-fi movie where all the batting cage machines
suddenly started pitching baseballs at us at super-high speed.
Perhaps a more contemporary analogy would be that we were
stuck in the wrong end of some kind of new Call of Duty-type
video game called Dodgeball Death. One thing was abun-
dantly clear: This was going to get much, much worse before
it got any better!

ALOA's Events

Let’s hit the pause button for a moment while we provide a bit
of context and background. ALOA tries to strike a balance
between finding event venues that offer the inherent benefits
associated with “tier one” cities while striving to offer eco-
nomical and affordable event participation (for attendees
and exhibitors), which is usually only available via “tier two”
cities. As an example, in larger cities, we are sometimes re-
quired to engage an electrician just to plug a device into an
electrical socket. Keep in mind that a significant number of
participants (members and non-members) travel internation-
ally to our events.

ALOA typically books its primary events two to three years
in advance. This means we’re contractually obligated to some
hotels and/or convention centers far in advance of each event’s
date. We use the industry’s leading professional events booking
company to help us find an appropriate space and leverage their
enormous volume clout. The contracted hotels ultimately pay
and absorb the event’s booking commission. It may surprise
you to know that — owing to our relatively unattractive event
profile — it’s common for us to receive only a few responses
to our requests for quotations (RFQs). Frankly, sometimes we
don’t even get a nibble on our line. More often than you might
think, our city and venue preferences are irrelevant!
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Im Navigating the COVID-19 Minefield

When we find a suitable place and dates for our event, com-
mitments include a sizable minimum number of hotel room
nights (thousands), substantial minimum food and beverage
obligations (well over $100K) and, of course, the usual and
customary taxes and fees, which are typically more than 20%.
If we don’t meet our substantial contractual event obligations,
we must pay for empty rooms and plates. Thus the impor-
tance of members booking their ALOA event lodging at the
contracted hotel!

Historically, we’ve geographically rotated SAFETECH among
different cities, returning to Lexington, KY, (the center of the safe
and vault universe) every two to three years. We try to alternate
our annual ALOA Convention and Security Expo among the
East, Central and West regions of the U.S., while also remaining
profitable. In the years following 9/11 (which seriously impacted
the travel and hospitality industries), it was basically a buyer’s
market. But, gradually, capacity and demand shifted, which is
consistent with historical norms that tend to follow economic
cycles. If we are to ensure suitable event space when we need it,
we must book it far in advance. We then have no real assurances
regarding future economic environments, exhibitors’/attendees’
commitments, asteroid/meteor strike threats, pandemic warn-
ings or even a potentially life-threatening beer shortage!

Event Cancellation Insurance

Like the gadfly at a public company’s shareholders meeting, at
this juncture you may ask, “Why doesn’t ALOA have insurance
to cover unexpected event cancellations?” Good question! Re-
mind me to give you extra credit on your grade, but don’t hold
your breath! We’ve carried that event coverage for decades, and
it really paid off years ago when a San Diego SAFETECH was
impacted by a volcano. No, you did not miss a volcano erupt-
ing in San Diego, but travel from Europe was disrupted. Un-
like most insurance, this type of event coverage is sort of like a
toggle switch inasmuch as a new policy is turned on just prior
to an event, and then off very rapidly thereafter.

You might wonder why we book so far in advance. Another
good question! As I alluded to earlier, the harsh reality is that
ALOA’s event specification requirements are somewhat un-
usual and relatively unappealing to event venues. This is largely
because our event requirements are lopsided. We need lots of
classroom space, but not an equivalent lodging capacity because
many of our attendees are local or regional and do not need
hotel rooms. From their perspective, a venue must essentially
surrender a disproportionately large amount of meeting room
(classroom) space that is, consequently, unavailable for other
event customers. The hotel is left out of balance, with unsold
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lodging capacity without equivalent meeting room capacity.
This means they are limited to booking (for that same time
period) other events that have the opposite profile of ALOA.

As the virus evolved into a full-blown pandemic, we submit-
ted our application for event cancellation insurance coverage, as
is usual and customary. At first, the insurance company just sat
on our application, and at the eleventh hour, it finally refused to
issue the policy, presumably because they could see the writing
on the wall about the rapidly deteriorating situation. By then,
we had the makings of a plot for a new science-fiction movie.
There was no doubt that our lives were about to change — and
not for the better! Just like previous wars, this one would surely
have lots of civilian casualties and collateral damage.

Jockeying for Position

Attendees and exhibitors usually plan their schedules and
travel far in advance of the event’s date. In fact, at least half of
our regular exhibitors customarily select their preferred booth
space and place deposits at the end of the current year’s event
for the following year’s tradeshow. Attendees have far greater
flexibility (than exhibitors) and usually lock in the dates and
eventually book flights as necessary. This means that, realisti-
cally, go/no-go event decisions must be announced about 60 days
in advance. But, by then (just like calling off a wedding at the
eleventh hour), all sorts of implications are introduced, none of
which are good. Try doing this when absolutely no one knows
whether the venue will even be permitted to host the event!

Of course, during the pandemic, normal had left town with
no forwarding address. Although our budgeting and planning
assumption is that our events will take place as scheduled,
such decisions are not entirely in our hands. To be fair, our
hotel and convention venues were not completely in control
of their own destinies either. Country, state, county and city
lockdown restrictions were inconsistent, and there was con-
fusion regarding government mandates and policies, all hap-
pening in a fluid environment.

And so began the “posturing period” where hotel and con-
vention venues and their clients engaged in a game of chicken,
as each side maneuvered to avoid being the one to breach the
legally binding contractual obligations. Fortunately, most such
legal agreements include a “force majeure” provision (similar
to the legally narrower term “act of God”). This is where either
party can essentially pull the plug (without the usual breach
of contract liability exposure) on their contractual obliga-
tions under certain circumstances when, through no fault of
their own, matters are beyond their control. Unfortunately,
what constitutes a legitimate force majeure condition is not
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specifically defined and, if contested, requires going to court.
Thus, force majeure is more of a legal defense and may incur
legal fees despite legitimacy, should the venue decide to sue
for breach of contract. What comes to mind here is the old
negotiation expression: “He who blinks first, loses.”

As conditions deteriorated, more and more clients pulled the
plug on scheduled events while citing the travel and lockdown
restrictions as constituting a force majeure defense. Meanwhile,
as infections spread and as restrictive country, state and local
social-distancing meeting limitations were enacted, hospitality
venues began to realize their untenable position.

But even when it became abundantly clear that prevailing re-
strictions and limitations would effectively prohibit such venues
from performing their contractual event-related obligations,
they (understandably) attempted to hold their clients’ feet to
the fire. With our deposits clutched tightly in their fists, venues
attempted to salvage future bookings by offering to reschedule
the event at a later date without punitive consequences. At first,
these proposed reschedule dates were typically a few months in
the future, but gradually, they drifted into the following year, as
a return to normalcy was unpredictable. Rescheduling major

event dates introduces all sorts of issues and complications of
near biblical proportions for ALOA and many other venue cli-
ents. For us, rescheduling was simply not a viable solution, but
we didn’t want to be sued either!

Hungry for any scrap of good news, we felt that at least we had
a strong breach of contract defense if we decided to pull the plug
on any events scheduled for the first half of 2020. You might
appreciate that the absolute last thing we needed was to incur
legal expenses. Rescheduling for later in 2020 would introduce
even greater risk, especially if the pandemic was somewhat sub-
dued but still problematic for travel and gatherings. In other
words, without the “force majeure” defense, we’d be in even
worse shape should attendance and/or exhibitor participation
materially fall off for the rescheduled event date.

Compounding this were our existing contractual commitments
for future events several years out. Around this time, we began to
teel as if we somehow answered a casting call for extras in a new
season of The Walking Dead, where threats lurked around every
corner. No, we did not encounter any zombies, but we would not
have been totally shocked if we did... it seemed like Murphy’s
Law had completely taken over. It’s likely that at least some of
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Im Navigating the COVID-19 Minefield

our members (personally and/or in their business) encountered
a similar feeling of almost being overwhelmed by wave after
wave of seemingly insurmountable challenges and uncertainty!

SAFETECH - April 2020

The first event casualty from this curse was our annual
SAFETECH event, which includes educational classes and a
tradeshow. ALOA members are not necessarily members of
SAVTA (Safe & Vault Technicians Association), which is one
of four ALOA SPAI divisions and includes several thousand
members. Conversely, SAVTA members are not necessarily
ALOA general members; although many are. We are proud
to say that this highly qualified group includes some of the
world’s best safe crackers (literally), including those employed
by various government agencies with familiar three-letter
acronyms. You know, the guys that can’t give you a business
card or, sometimes, even a real name.

ALOA Convention -

July 2020 in Kansas City

The second torpedo hit our annual ALOA Convention and Se-
curity Expo, which was scheduled to begin July 20 in Kansas
City (as we discuss this, it’s OK to hum “Going to Kansas City.
Kansas City, here I come!”). This venue was somewhat reluc-
tantly selected from a long list of one, although we had history
in that city many years ago. With a brand-new hotel and ap-
pealing convention center location, we were really looking for-
ward to holding our event in this non-traditional Midwestern
city. Rather than repeat the drama, suffice it to say that this one
was a real clifthanger... and they still have our deposit money.

Security Leaders -

November 2020 in Memphis

Our third event casualty was our Security Leaders event, which
focuses on education and networking for security business
owners and managers. Unlike our traditional education, which
tends to be technical in nature, this event is all about how to
run your business successfully. It’s a much smaller niche and
a wonderful opportunity where attendees can learn from in-
dustry experts and their industry colleagues. We’ve had three
of these (in Puerto Rico, Albuquerque and San Diego) and
continue to adjust the format based upon attendees’ feedback.
(This is where I leaned to spell Albuquerque!) Those who at-
tend report high levels of satisfaction and said they felt that
their time and investment yielded valuable returns. Check it
out next time we schedule one. You’ll likely get a spectacular
return on your investment!
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Meanwhile, back at the ranch, we were on an 18-month event
cycle and scheduled for November 2020 in Memphis at none
other than the Guest House at Graceland, where Elvis never
entirely leaves the building. Earlier in our minefield journey,
as our first and second quarter event plans began to crash and
burn, we held out hope (perhaps naively) that this later Novem-
ber 2020 date might offer some protection. Who said we were
a bunch of pessimists?

However, as time went on, the dreaded curse tightened its
grip and, eventually, even wearing one mask was not enough.
Probably the worst part was that all this grief became increas-
ingly and widely politicized... just what we needed! So, yes,
you guessed it: We had to pull the plug on this event also, but
we elected to make this decision early in the game. This par-
ticular venue contract was more flexible, and we opted not to
reschedule at a later date. Actually, there wasn’t much postur-
ing by this hotel. Hope “Da King” was not upset! Feel free to
hum a few bars of “Love Me Tender.”

Payroll Protection Program (PPP)

No, PPP has nothing to do with incontinence, prostrates or
adult diapers! As the U.S. and global economies continued to
be hit by more torpedoes, the situation seemed to deteriorate
almost weekly, with various sources fueling the fire. Then, a
very strange thing happened in a mythical place called the U.S.
Congress. Yes, our elected officials actually took a break from
their favorite sports (bickering, self-enrichment and power
grabbing), to send help to individuals and businesses that were
adversely impacted by the pandemic. Maybe Santa will bring
me that red Ferrari Testarossa after all!

One such form of assistance was the Payroll Protection
Program (PPP), but you may not be aware that ALOA SPAI
did not qualify for the first round of relief. That was because
our Texas not-for-profit corporation is a 501(c)(6), which is
a membership organization rather than a typical donation-
driven not-for-profit, charitable entity. You can imagine our
dismay when this latest gut punch felt like it was delivered
directly to our solar plexus.

Fortunately, “government wisdom” (which is definitely
an oxymoron) prevailed, and subsequently, PPP relief was
expanded to include our type of nonprofit. Welcoming
this new lifeline, we fought our way through the incred-
ibly complicated and fluid paperwork process and even-
tually received a substantial low-interest loan that could
potentially be forgiven if we used it to keep employees on
the payroll. This certainly helped, but it offered only tem-
porary, limited relief!
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Financial Loss Mitigation

Just like in the movies, when the war ship takes a torpedo —
as our ALOA ship’s profile exhibited a five-degree list to star-
board in the beginning of Q2 of 2020 — we called for a dam-
age report. The forecast was a substantial projected financial
operating loss for fiscal year 2020. Frankly, the magnitude
of our projected financial loss was, shall we say, alarming!
Worse yet was the fact that this was early in the war with no
light at the end of this tunnel, and we didn’t know how long
the tunnel was.

After securing a reading from Madame Zenda’s online Cred-
ible, Reliably Accurate Projections (aka CRAP) Fortune Telling
Service, like an insecure mob boss, ALOA’s A-Team developed
a “hitlist” of potential overhead and operating expense reduc-
tions, but the first quarter had already passed. This meant than
whatever cost and expense reductions we could achieve would,
at best (after implementation), apply to only the remaining
eight months of the 2020 fiscal year. We made our list, checked
it twice and began what some might call “The ALOA Inquisi-
tions.” You know the drill! Did we really need that much toilet
paper? Could we flush less often, etc.?

This is a good time to mention that — as with many member-
ship and nonprofit organizations — most members are essen-
tially passengers in the organization’s airplane. They are likely
unaware of what it takes to run a multi-million-dollar entity
with thousands of members and a global scope. That’s why we
have a staff and board of directors. As we identified potential
cost savings, we began with a scalpel, moved to a machete and
finally, to avoid a cash hemorrhage, reluctantly reached for a
chainsaw. The projected 2020 fiscal year financial loss was more
than a half million dollars! Needless to say, cost reductions such
as using smaller paper clips were not going to close this gap! So,
the slashing began. This would be what’s technically known as
a two-six-pack challenge! Maybe even a keg.

Along the way, our staff abandoned the headquarters bun-
ker and took up hermitage in their homes. Fortunately, parole
officers were cooperative and uncharacteristically flexible...
just kidding! (Did you know that, back in the day, ALOA’s staff
numbered more than 20 full-time employees?) So, just as fami-
lies could not visit each other and kids had to learn at home,
our staff began to work at home as well.

And, unfortunately, some of ALOA’s staff became collateral
damage as we searched for opportunities to reduce our over-
head and operating expenses. Staff employment benefits were
also reduced and, of course, lots of other stuff was eliminated,
but I'll spare you the ugly details. With everyone working from
home and trapped in Zoom purgatory, we managed to use less
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TP and saved on utilities back at the Easy Street (yes, that’s the
name) headquarters bunker. To make another long and pain-
ful story short, at the end of what historians might someday
refer to as “ALOA’s Night of the Long Knives,” we reduced our
forecasted financial damage by hundreds of thousands of dol-
lars while still proudly delivering membership services. But, a
sizeable loss remained.

Two more victims of our Helter Skelter-type of extreme cost
cutting were our award-winning magazines. We have printed
our world-class Keynotes monthly for decades, and many mem-
bers maintain their copies (since forever) as invaluable technical
reference materials. Our bimonthly Safe and Vault Technology
magazine boasts a similar heritage. Many years ago, we intro-
duced a digital format for these publications as well, and we
maintain a decade of archival issues online at www.aloa.org.
When the “ship” hit the fan, we were compelled to make one of
those classic no-win decisions that you might encounter in the
Saw movie series. Very reluctantly, we temporarily postponed
the print version of our magazines for the last five months of
2020. Although not without risk or consequences, this action
yielded significant cost reduction.

incorporated
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Im Navigating the COVID-19 Minefield

But here’s where it got really tricky, Bubba. You see, al-

though we live in a digital world, many of our members prefer
to leaf though the printed version of our publications. Some
claim that our inspirational stories and technical informa-
tion are almost spellbinding in hard-copy print, whereas
others suggest that reading our printed editions while on
the throne has been their key to remaining “regular.” Who
knew there was such a movement among some members?
What best captures the mood at that time was perhaps that
old cartoon that says, “The floggings will continue until
morale improves.”

Sale of ALOA's Headquarters Properties

We were bracing for the next pandemic-driven tsunami to hit
as we watched almost helplessly while, one by one, our 2020
events began the metamorphosis from healthy to sickly and on
to terminal status. As we drifted from concern to worry, then
on to trepidation and finally fear, we realized that this pan-
demic would have profound implications for our organization
and its members. This unprecedented threat was scary, given
that our annual events represent not only significant revenue
streams but also primary sources of essential profit, especially
the ALOA Convention. Yes, even not-for-profit organizations
need to be profitable! The not-for-profit entity is more about
tax liability than making an actual profit.
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Such profits (now at risk) are how we fund and subsidize
many member services. What was perhaps most difficult was the
ongoing uncertainty about the nightmare’s duration and level
of collateral damage. Soon, it became clear that the pandemic
would spill over into fiscal year 2021 and perhaps beyond. “Seri-
ous” is when you can’t find toilet paper. “Catastrophic” is when
you're forced to cancel your financially life-sustaining events
when you're already contracted several years into the future...
and it’s unclear whether a protracted pandemic might forever
change and threaten the survival of traditional conventions and
tradeshows. When you cancel an event, you don’t necessarily
recover your promotional expenses or deposits!

Fortunately, because of our success in rebuilding ALOA’s
financial integrity and retiring all debt over the previous 10
years, our organization was well positioned to weather a storm,
but not necessarily a Class 5 hurricane.

The good news is that we owned our headquarters properties
in Dallas. The bad news is that — despite valiant efforts over
several years — we had not succeeded in achieving anything
but minimal classroom occupancy utilization. Essentially, we
had about 12,000 square feet and probably needed about half
of that space, but we were paying expensive utilities and high
urban taxes on all of it.

But what if the pandemic caused a major shift to virtual
tradeshows? What if ALOA’s signature classroom hands-on

WWW.ALOA.ORG
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Im Navigating the COVID-19 Minefield

training was rendered irrelevant by social distancing or some
other restrictions over the longer term? How long before the
world can recover from this thing? The “what if” questions
went on and on.

Most members are probably unaware that our Easy Street
headquarters properties were located in an industrial section
of Dallas that’s actually on a dry riverbed. Despite our previ-
ous significant investment in ground stabilization efforts, our
most recent engineering estimates suggested that we’d likely
need to invest in the $100-200K range just to achieve temporary
ground stabilization integrity.

So, let’s make a list: Grossly under-utilized properties, located
in a not-so-great area of Dallas, built on a dry riverbed, subject
to expensive city taxes and requiring ongoing investment, just
to temporarily stabilize the ground. What’s not to like?

Incidentally, ALOA’s tribal elders tell us that when we pur-
chased our Easy Street headquarters about 15 years ago, these
properties were on the market for more than one year. If you've
never been there, one parcel featured a two-story office build-
ing, and the adjacent parcel featured a large greenhouse (used
as warehouse storage space), plus vacant land for overflow park-
ing. In case youre wondering, the two parcels had to be sold
as a unit to meet the local parking space zoning requirements.
Of course, we considered using the greenhouse as a marijuana
grow house. Awaiting a call back from Snoop Dogg!

As our revenue streams became threatened and our cash
reserves began to evaporate, the specter of an uncertain fu-
ture began to loom over ALOA — and, I might add, over many
other organizations. To make a long, complex story short, we
decided in Q4 of 2020 (with unanimous board approval), to
prepare the building for sale and list our Easy Street proper-
ties effective January 2, 2021. To be candid, we had no idea
how long it might take to sell, nor did we know whether or to
what extent we might be required to invest in ground stabili-
zation as a condition of sale. Our plan was to focus on selling
and then find temporary quarters until our post-pandemic
space requirements became clearer. This sale would also pro-
vide a cash infusion for working capital, should that become
necessary. What’s the point in having your money tied up
in a building when a protracted pandemic could potentially
drain your cash?

Fueled by a bit of good fortune, our Easy Street properties sold
promptly, and we closed the (“as is”) cash deal in late March
2021. We are pleased to report that we received our target price
and, perhaps more importantly, were not required to invest in
any improvements or repairs. Score another one for the home
team. Too late, Snoop Dogg!
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Redemption and Hope

Since we all just love happy endings, I'll sneak ahead a bit to
tell you that our first PPP loan (2020) was ultimately forgiven
in Q2 of 2021.

Later on, we got a second bite at the PPP apple but, unlike
the first opportunity, this round required proof of significant
COVID-attributable decline in year-over-year revenue. The
good news (and bad news) is that we qualified, since we truly
took a beating in 2020 and into 2021 because we couldn’t hold
our events and educational programs. Staff did a remarkable
job in creating webinars, which enabled us to offer education
while providing a welcome infusion of cash. So, we went back
to the well again, albeit this time with a different bucket. We
applied for the loan, received the money and hope for eventual
forgiveness. And the dominos continued to fall!

Conclusion

Although the final chapter can’t be told yet, as I write this ar-
ticle (in early May, for publication in the July/August issue of
Keynotes) and try to write the script for our sci-fi movie, we
have been forced to cancel our second SAFETECH annual
convention and tradeshow. If youre keeping count, that’s four
ALOA events in a row.

But if you can stand some good news, ALOA’s membership
renewals for 2021 are strong, and that’s very encouraging. This
suggests that we must be doing something right, and members
continue to see value in belonging to ALOA and/or its divisions.

Hopefully, this article has helped you learn a few things about
your organization and especially how your staff and board dealt
(and continue to deal) with the pandemic. While this war is not
over, you can rest assured that your staff and board are com-
mitted to carving out a path to a promising future for ALOA.

We are optimistic regarding our ability to hold our annual
ALOA Convention and Security Expo in Orlando in late July
2021. This is your long overdue opportunity to get out of your
cave, so what are you waiting for? Be there! &

Noel Flynn is a degreed business management
consultant with global senior leadership experi-
ence, including more than 20 years in manufactur-
ing, wholesale distribution and consulting sectors
of the security industry. Noel has been a senior
executive, officer, board director and adviser to
not-for-profit and for-profit companies in numerous industries
worldwide. Thisincludes being an ALOA SPAIl board member since
2011, and he is also an ACE instructor, developing and teaching
business management. Contact him at nflynn@aloa.org
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ECRUITMENT IS ESSENTIAL TO ALOA’S OPERATIONS. THE GROWTH

N

DENT'S

4 * it creates allows the association to have a bigger impact on the indus-

Y PRESI

try, provide you more benefits and allow for even more networking
e with your peers. ALOA SPAI is honored to recognize the following

individuals who have worked tirelessly to recruit new members to
us. In honor of their efforts, we’re pleased to welcome these individuals to ALOA’s
most prestigious organization, the President’s Club. If you’d like to be a part of this
group, talk to your colleagues about the networking and benefits that ALOA SPAI

provides for security professionals and help them become new members.

*

50+ Sponsorships William J. McElheney I, CML 36 William P. Grant, CRL 20

Toshihiro Asano 17 Dana L. Barnum, CML, CPS 35 Thomas G. Vandersteen, 20

Clifford D. Lipscomb, 113 John L. Heckman, CML 35 CML, CPS, CAL

CML, CPS, CAL Thomas P. Freehling, CML 33

Henry W. Raymond 92 Robert W. Duman Sr., CML 32 19 Sponsorships

Rob Reynolds, CPL, CPS, CAL 88 William L. Young, CML, CPS 32 James J. Cawby, CML, CPS

Yuriko Yanai 82 James M. Watt, 31 Maurice R. Horne, CML

Michael B. Groves, RL 78 CML,CPS, CAL, LSFDI, CFDI, CAl Kenneth E. Kim, CRL, CPS

William Lee, CRL 72 Dallas C. Brooks, RL 30 Walter W. Lascar Sr., RL

Hans Mejlshede, CML, CFL 69 Walter K. Brueggeman, CPL 30 D. Michael Lee Sr., CPL

Mary S. Ohmit, CPL 65 John C. Elliott Jr., CML, CPS 30 John W. Soderland Sr., CML, CMST

Charles C. Robertson, CML 65 Jeanne G. Lodge, CML 30 Jay J. Wiener, CAL

Eugene R. Altobella Jr., RL H8

Jim Williams, CRL 56 20+ Sponsorships 18 Sponsorships

Bob DeWeese, CML, CPS 52 Gregory A. Parks, CRL 29 Charles E. Batcke, CML, CPS

Jack Hobin, CPL 51 Larry A. Warnick, CML 29 Steve L. Cothron, RL
Breck H. Camp, CML 28 Glen I. Davies, CPL, AFDI

40+ Sponsorships Philip A. Rovenolt, CPL 28 James E. Gruber, CPL, LSFDI

Ken Dale 49 Marian M. Swann, CRL 28 David C. Harris, CML

Thomas R. Demont, 49 J. Thomas Hood, CML 26 John A. Ik, CRL, CPS

AHC,CFL,CML,CMST,CFDI,IFDI John |. Shandy, CML 26 Joe J. Lee, CRL

James L. Hancock, 48 Timothy J. Moore Sr., CRL 25 Ying Wai Sin, RL

ML,CMST,CAL,CHI,CAI,CFL Jeffrey S. Nunberg, CML, CMST 24 Joseph W. Whitaker, CPL

Allen R. Konrath 48 Robert E. Mock, RL 24

William B. Neff, CML CAI CPP PSP 48 Diana R. Barnum, CRL 22 17 Sponsorships

David M. Lowell, CML, CMST, CAE 44 J. Casey Camper, CML, CPS 22 Bruce P. Eagan, CML, CFDI

Barry L. McMenimon, CML 43 Jerome L. Cohen, CML 22 Peter R. Hall

Takashi Kuwana, CRL 42 Gregory L. Perry, CML, CPS, CMEL 22 William L. Mandlebaum, CML
William A. Fadgen Jr., 21 Robert M. Massard, CRL, AHC, LSFDI

30+ Sponsorships CML, CPS, CAL Bruce J. Tarbet, CML, CPS

Myeong Lae Cho, RL 38 David Federico 21

Scott L. Henke, CPL, CPS 38 Michael C. Olson, CRL 21

Salvatore J. Dulcamaro, CML 36 Tom Foxwell Sr., RL, CFDI 20
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16 Sponsorships
Maurice Benson

Gene Eldridge, CPL

Joseph P. Ferrero, CML

Russell P. Fuller, CRL

Jon B. Griswold, CML, CFDI
Todd K. Ladwig, CML, CAL, CPS
Rex E. Parmelee, RL

Leonard J. Passarello, CPL
David A. Paulsrud Sr., CML
Michael D. Robinson, CRL
Harry L. Sher, CML, CPS

Keizo Takahashi, CRL

Evelyn V. Wersonick, CML, CPS
Kevin R. Wilson, CML, CPS, CFL

15 Sponsorships
Brooke P. Berry, CRL

John J. Greenan, CML, CPS
Michael E. Jordan Jr., CML
Daniel L. Landry Jr.

Dana L. Lee, CML, CPS
Gordon R. Racine, CML
Brian J. Reetz, RL

James W. Wiedman, CML

14 Sponsorships
William C. Boughman,
CPS, CRL, CFL, CFDI
James T. Brickler, CML
John D. Cannon, CML
Andrew A. Edmunds, CML, CPS

Vincent L. Formon, CML, CPS, CFDI
Ken Kupferman, CML, CPS, CAL

Paul M. Souber, RL
Gary F. Teams, CPL

13 Sponsorships
James J. Belcher, RL
Timothy Kam Tim Chow, RL
Joseph C. Fuller, CML, CMST
Alberto R. Gorbea

Calvin G. Harris, CML

Frank D. Hartung, CML
Robin A. Horsley

Steven B. Spiwak, CRL
Yoshio Suzuki, CRL
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12 Sponsorships
Steven R. Myslik, CRL, CAL
Tom Ripp, ICPL, ICML
Donald E. Rule, CML

Chel Ho Shin, RL

Eric F. Veal, CRL

11 Sponsorships
Mark E. Blum, CML, CPS, CFDI
Sandor L. Davis, RL
James V. Hawley, CRL
David J. Killip, CML
Raymond C. Lusk, CML
Frank P. McGrath, CRL
Marlan E. Sagar

Monte D. Salway, CML
Basil W. Shannon, CPL
Craig R. Smothers, CML
Keiryu Tsukishiro, CRL
William J. Wickward, CML

10 Sponsorships

Larry H. Bachman, CML

Kenny R. Carroll

Joseph E. Cortie, CML, CPS

Dale V. Croshy, CPL

Mark E. Dawson, CRL, CFL, CFDI, LSFDI
Andrew S. Dennison, CML, CMST
Randy L. Hutchison, CRL

Richard T. Johnson, CPL

Blaine S. Lucas, CML, CPS

Jose E. Lopez-Esteves

Carroll T. Mann, RL

Brett McMenimon, RL

Stephen R. Miller, CML, CPS
Jonathan P. Payne, CML, CPP
Ronald P. Riggins, CML

Thomas R. Smith, CPL

William T. Straub, CML

Ralph 0. Warren, CML

Michael K. Yarberry, CML, CPS

9 Sponsorships
Jerrold G. Antoon, RL, CPP
John L. Baker, CPL
Raymond E. Beggs, CML
David J. Braun, RL

Kenneth W. Briggs, CRL
Charles E. Brown, RL

Donald L. Brown, CML
Lawrence W. Craver, CRL
William F. Curtis

Charles Eastwood, CRL

Billy B. Edwards Jr., CML
Robert H. Golden, CPL
Charles E. Haas, CML
Granger L. Marley, CML
Christopher Meccia, CPL, CAl
Christopher C. Olson, CRL
Randy L. Simpson, CML, CPP
Earl M. Tokuda

M. Dean Van De Brake, CRL
Larry L. Votaw, CML

Keith E. Whiting, CML, CFL

8 Sponsorships
Jerome V. Andrews, CML
Jeffrey A. Beckmann, CRL
Michael E. Beers, RL
Robert J. Bosi Jr., CML, CPS
John R. Chaco, CRL, CPS
Frederick P. Collier, CRL
Stephen C. Ehrlich, CML
Lawrence M. Friedrichs
Andrew N. Gay, CML
Steve A. Haga, CPL

John H. Havens, CRL
Mark T. Hokanson, CML
Benjamin A. Hopper, RL
Dale L. Knowles, CPL
Rafael Marte, CRL, CAL
Julie McCluney, CRL
Edward J. Miller, RL
Timothy J. Moore Jr., RL
Eric Nelson, RL

James L. Queen, CML
Clyde T. Roberson,

CML, CMST, CAI, AHC, CPP
Edward J. Roskelly, CML
Larry Schwalb, RL
Guy M. Spinello, RL
Bryan D. Turner, RL
Jack A. Walder, CRL
Daniel R. Walling, CPL, CFDI
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7 Sponsorships

Rami Almosnino, RL

Keith G. Andrus, CML

Vaughan Armstrong, CMST, CML
Ted J. Beishir Jr., RL

William Blanchard, CML, CPS, CAL
Walter G. DeNeve, CRL

Joe Dickherber, CML

Vincent Glispie, CRL

Charles J. Gladziszewski, CML, CPS
Clinton T. Harding, CPL, CPS
Lester loerger

Dennis C. Johnson, CML,CPS
Randall R. Jones, CRL

Eugene E. Kostelaz, CPL

Joel S. Kramer, RL

Jerome T. Kruss, CPL

Paul Mannen, CML

Michael W. McCorkle, CRL

Marc A. McGranahan, CPL, CPS
Winston B. Morrissey

Enrique B. Olivares

Charles P. Payne, RL

James E. Portie, CPL

Chic Pyper, RL

Kenneth B. Smith

Robert L. Strange, RL, CFDI

Geri M. Stuttig

John E. Trone Jr., CPL

Ronald W. Weaver, RL

Larry D. Weber, CML

William L. White, CRL

Douglas S. Wilson, CPL

Wayne Winton, ARL

Edward R. Woods, CML, CPS, CAL
John Woon, RL

Peter Wosahlo

Chen Yehoshua, RL

Makoto Yoshizawa, CRL

Kathy A. Zaniolo, CML

6 Sponsorships

Emir Abeid, RL

Steve D. Albright, CML

Kevin L. Armstrong, RL

Jerry J. Arnette

James K. Ashley Ill, CPL, CPS, CEL, CAl
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Robert M. Ashton

Gary Baldino, CML

Michael A. Beattie, CML
David E. Beranek

Ronald G. Betschman, CML, CFDI
Gregory N. Brandt, CML
Terry L. Bussema, CRL

Tony R. Cagle Il, CRL

Thomas Carrion Jr., CML
Richard L. Cohen, RL

Austin R. Curry I, CML, CPS, CFDI
John T. Davis Jr., CRL

Robert F. Deck, CML, CPS, LSFDI
Pierre J. Deziel, RL

Desmond A. Fox

Thomas J. Gillespie, CML, CIL
Thomas G. Glavin, CML
Rufus L. Hardeman, CML

Ed C. Harris, CML, AHC

Philip J. Heath

Claude A. Hensley, RL

Bob Hirsch

David L. Hockman, CML
Michael L. Hyde, CAL

Adam Jamieson

Lynn S. Johnson, CPL

Ronald C. Kampney, CML
Chung Ho Lee

David E. Leeper, RL

John P. Luhrs, CRL

Walter L. Lyall

R. Paul McKay, CPS, RL

Lelia R. McNickle, CPL

Gary S. Mooney, RL

Timothy A. Morrison, CML, CPS
Howard Moskowitz, CML
Marcus W. Muirhead, CRL
Larry E. Nichols, CPL

Chris J. Nightingale, RL
Frank R. Nordengen

Kelly J. Nyblom

Richard O'Donnell, RL

Alfred J. Pante

Richard S. Paradise, CRL
Arthur B. Parker, CRL

Ben Payne Jr., CRL, CMAL
Scott N. Phaneuf, CRL, CFL

Kelly E. Quinn, CPL

Bruce T. Rahn,CRL

Ronald R. Reed, CRL

Edward H. Saladin, CRL

Gary W. Schaff, CRL

Jean Shuford

Drew A. Smith, CPL

William J. Smith, RL

Rod Snell, CPL

Kenneth R. Strassherg
Patrick H. Sullivan, PhD, RL
Albert P. Tang

J. David Vessels, CPL

Gilbert N. Wade, CPS, CPL
Kevin W. Walker, RL

William C. Walker

Thomas E. Ware, CML, CFL, CPS
Roger C. Yost, CML, CPS, CFDI

5 Sponsorships
Martha M. Albury, RL
Martin Arnold Sr., CML
Peter M. Ballotta, CML, CPS
James R. Barnhardt, RL
Kelly J. Bates, CRL

Mark R. Bates, CML, CMST
Richard P. Bauer, CML
William D. Beazley, CRL
Thomas F. Beller

Eugene F. Bellomy 11l

Myron D. Bird, CML

Levone Blough, RL

William V. Breazeale, CML, CPS
Robert A. Brewis

Leon P. Burge, CML

lan T. Burns, RL

Adrian D. Busse, CPL, CPS
John P. Casey Jr., RL

Mark E. Casey

John D. Caswell, CPL

John E. Cawby, RL

Ric Conner, CML

William A. Dalton, CPL
Nathan M. Deets, CRL, CPS
Gary F. DeSantis

Chris M. Dilley, CRL

Downie W. Dowless Jr., CML, CMST
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Gregory P. Fasse, CRL
Phillip R. Forbes

Diane M. Foto, CRL
Patrick J. Fowler, CRL
William L. Fox Il

James W. Frazier, RL
Edward L. Gardiner, CML
Patrick M. Gatward, CRL
Tom Gillingham Jr., CML, CPS
Robert C. Gilmer, CRL
Paul H. Gonzales, CPL
Alan J. Haase, CML
Michael P. Habinck, RL
Jearl Hancock, CML
Yoshitomo Harada
Harold L. Hardy, CRL
Gerald R. Hiebert, CPL
Carl R. Hinson, CRL

Todd Hogan, CRL, CAL

P. Kevin Hunton, CML
Randall M. Ingersoll, CPL
Carl L. King, CML

Brad Kistler, RL

Larry R. Klein

Friedrich Koertner, RL
Eric W. Krause, RL

Keith E. Lacy

Fletcher E. Landesman, RL
Robert J. Lawrence, CML
Andrew G. Lechtenberg
John H. Linn, ARL

Herbert A. Martin, CML
Mickey J. Martines
Raymond L. Mason

Kent M. McFarland, CRL
Christopher L. Melton, CPL
Jan S. Merson

Jerry L. Miller

Manuel A. Natal, CRL, CMAL, CFL
James L. Ness, RL
Michael F. Perkins, RL
Kent D. Piesbergen, CRL
Larry L. Puckett

Juan F. Pujol, RL

Ahmed M. Raslan, RL
Nicholas Reimer, RL

Jeremy B. Rodocker, CPS, CML
George M. Rodriguez

David E. Saucedo, RL

Donald G. Sharp, CML CPS
Gordon L. Slocum, CRL
Joseph W. Smith

Robert D. Smith

John R. Steckowich, CPL, CPS
Kenneth C. Steiner Jr., CML
Thomas F. Stern

Michael B. Stilwell, CRL

Jim L. Sullivan, RL

Louis R. Tascott, CPL

Dwayne A. Thompson
William Timmann, CML
James D. Turner Jr., CML, CPS
Nam Dong Un

Tommy J. Warren, CML, CPS
Gerald W. Weldin, CRL

Mark B. Whitlow, CRL

Steven J. Youngblood, CPL

UNIQUE DESIGN
GUARANTEED STRENGTH
SAG-PROOF

WEATHER RESISTANT
REKEYABLE

PUSH DOWN PREVENTION

TESTED TO 2 MIL CYCLES

877-LOCINOX

salesusa@locinox.com
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Member Milestones

Join us in congratulating those members who are celebrating
milestone anniversaries: their 5th, 10th, 15th, 20th, 25th,

30th, 40th and 45th years with the association — and a
special recognition to those who have reached 50-plus and
60-plus years. Thank you for being a part of ALOA SPAL.

60+ Years

Raymond E. Beggs, CML
Lawrence P. Buchanan, RL
John E. Drake, RL

Robert C. McCown, RL
John McManus, RL
Kenneth J. Troy, RL
Joseph A. Veniero, RL
Louis Weberman, RL

50+ Years

Thomas A. Adams, CPL

Lewis A. Alessandrini, RL

George L. Allen, RL

Eugene R. Anderson, RL, CPP,
AHC

Cheryl R. Anthony, RL

Douglas L. Anthony, RL

Martin Arnold, CML

David M. Baum, RL

William V. Breazeale, CML,
CPS

Robert J. Byer, RL

Breck H. Camp, CML

John J. Carneval, RL

B. W. Cook

Edward R. Crossman, CRL

Robert E. DeJonge, RL

Thomas R. Demont, AHC, CFL,
CML, CMST, CFDI ,IFDI

Nicholas DeSalvo, RL

Richard E. Dougherty, RL

Downie W. Dowless, CML,
CMST

Peter H. Field, RL

Richard E. Fullmer, CPL

Gary L. Gilsdorf, RL

Paul S. Golden, RL

Timothy G. Griffing, RL

Patsy Gunkel, RL

Dana L. Johnson, CML

David J. Killip, CML

Ronald G. Krause, RL

Walter W. Lascar, RL

David E. Leeper, RL

Reginald W. Moxley, CPL

Virl Mullins

Leonard J. Passarello, CPL

William W. Price, RL

Noel M. Rappaport, RL

B. Keith Rollins, RL

Harvey W. Sass, RL

John . Shandy, CML

Guy M. Spinello, RL

Paul C. Taormina, RL

Frank W. Tellerico, RL

Davis 0. Turner, RL

Richard D. Upton, RL

Stephen L. Whitaker, CPL

45 Years

Donald E. Bean, CRL
James E. Campbell, RL
W. Ray Carter, RL
John F. Coughlin, RL

30 KEYNOTES JULY/AUGUST 2021

Bruce Q. DeRoma, RL

Eagle Douglas, RL

George E. Egan, RL

Gene Eldridge, CPL

Nicholas W. Flieger Sr., RL

Colin C.L. Fong, CPL

JonR. Fuller, RL

Gilbert Garcia, CML

Steven J. Gentner Sr., RL

Steven E. Highland, CML,
CMST

John A. Jenkins, RL

R.C. Karsmizki, RL

Joseph W. Mcintosh, CRL

Albert W. McKenney, CRL

Larry J. Musall, RL

Rick L. Oliver, CRL

Roger W. Pfanstiel, CML

Michael T. Pitman, CML, CPS

Ronald R. Reed, CRL

Clyde T. Roberson, CML,

CMST, CAI, AHC, CPP

Richard A. Rudy, CRL

Raymond Silipino

Joseph W. Smith

Tsutomu Takeda, RL

Gary Talisman, RL

Richard E. Vanina, RL

John J. Walsh, RL

Thomas E. Ware, CML, CFL,
CPS

David F. Warren, CPL

Wayne A. Witowsky, RL

Willy K. Yee, RL
Wayne Younger, CML

40 Years

Kenneth R. Ahlheim, CRL

Mark C. Bolno, RL

Gregory N. Brandt, CML

R.J. Buczkowski, CRL

J. Casey Camper, CML, CPS

John E. Cawby, RL

John C. Clampet, RL

Milton J. Clark, RL

Brian D. Costley, CML, CMST

Samuel R. Cramer, CML, CCL

Earle S. Douglas, CRL, CPS

Bruce P. Eagan, CML, CFDI

John D. Fedash, RL

Eva U. Gilkeson, RL

Charles J. Gladziszewski,
CML, CPS

Dennis C. Halliburton, RL

David M. Hartley, RL

John C. Hawkins, CPL

Dennis J. Hendricks, RL

Laurence L. Hinton, RL

Patrick R. Hollis, CPL, CFL

Charles H. Holtzmann, RL

Ronald P. Jannise, RL

Samuel L. Joynes, RL, LSFDI

Henry A. Lawrence, CRL

Ronald K. Lodge, CML

Gerald E. Madden, RL

William J. McElheney, CML
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William K. Metcalf, CML

Carl A. Miehlke, CPL

Phillip E. Mossey, RL

John A. Nassour

Jeffrey B. Oakley, RL

Christopher C. Olson, CRL

Alfred J. Pante

Charles S. Regenold, RL

Richard M. Rizzio, RL

Harry L. Rushing, CML

John W. Soderland Sr., CML,
CMST

Dennis R. Spyres, CRL

Troy E. Stephens

Harry T. Stout, CML

Tracy A. Wood, RL

Jim L. Yeager, CRL

Makoto Yoshizawa, CRL

35 Years

Ronald A. Armeen, RL

William A. Austin, CPL

Mark R. Bates, CML, CMST

Joseph A. Blansfield, RL

Jay B. Bly, CRL

Timothy W. Busch, CML, CAL

Kevin P. Byxbe, CPL

John D. Cannon, CML

Randy D. Carpenter, CPL

Joseph J. Carracino, CML,
CPS

John P. Casey, RL

Ted Chavis, RL

Rene C. Comeaux, CRL

Ralph C. Copp, RL

Peter M. Cornelia, RL

Ronald J. Coulombe, CRL,
CPS, CFL

John T. Davis, CRL

John W. DeBerry, RL

Michael A. DellaPolla, RL

Jeffrey J. Engel, CPL

Donald E. Eveatt, CML

Bruce A. Fairchild, RL

Henry A. Fusari, RL

Jeffrey M. Gater, CPS, CML

Albert J. Gill, CML

WWW.ALOA.ORG

Joseph T. Gurley, CML
Warren L. Hagman, RL
Ronald W. Harrison, CRL
Daniel J. Heinritz, RL
Joseph D. High, RL

David L. Hockman, CML
Michael E. Jordan, CML
Ronald C. Kampney, CML
Ronald D. Kidd, CPL
Thomas W. Kirk, CML, CIL
Jeff Kirkpatrick, RL
Robert S. Kranjec, CRL
Stephen T. Luebbers, CPL
Paul Mannen, CML
James F. Maryon, CRL
Mikel W. Mills, RL

Philip V. Minghella, CRL
William C. Oechsle, RL
Mary Ann Phillips, CRL
James L. Queen, CML
John C. Ramunno, CPL
Dominick J. Rossello
Rodney E. Roth, CPL
Donald E. Rule, CML
Kenneth F. Sandoval, CRL
Alfonso J. Sgritta, CRL
Donald G. Sharp, CML, CPS
Eric B. Smith, CPL

Don J. Spenard, CRL, CPS
Barry S. Starer, RL
Laurence E. Teal, CPL
Thomas R. Thilgen, RL
Donald E. Toussaint, CRL
Steven D. Wallace, RL
Douglas A. Wallace, CML
Robert K. Whitmarsh, CPL
Karen L. Williams, RL
John H. Williamson, CRL

30 Years

Mark C. Backhus, RL
Lawrence I. Barrett, RL
Randy J. Benoit, CPL

Rick A. Churchman, CRL
Michael D. Churchman, CRL
Fred T. Darcy, RL

Bryan D. Donnell, RL

Joe H. East

Don A. Easterwood, RL

Kevin J. Engel

Patrick A. Filholm

Robert D. Fisher, CRL

Larry J. Geffre, CRL

Catherine S. Gill, RL

Mark J. Hankes, CRL

Roy L. Haynes, CRL

Michael R. Hendricks, RL

Maurice R. Horne, CML

Wayne Korte, RL

Ronald W. Marcinkowski,
CRL, CAL

Richard E. Middleton, RL

Gregory L. Perry, CML, CPS,
CMEL

Kevin K. Pratt, CPL

Leo 0. Ringer, RL

Troy M. Roth, RL

Thomas P. Schuette, CRL

Harry L. Sher, CML, CPS

Randall J. Smith, RL

Frederick R. Smith, RL

Joseph A. Starkey, CRL

Steven C. Stroud, RL

Kelly A. Sullivan, RL

James A. Sundstrond, RL

Steven J. Thau, RL

Paul A. Tirpe, RL

James E. Tracey, RL

Paul R. Wojdynski, CPL

25 Years

John R. Almero, CRL
Rene Andreasen, CFL
James J. Austin, CRL
Brian E. Batz, CML
Dean R. Cairns, RL
William M. Carlton
Charles R. Chapple, RL
David A. Connolly, RL
John F. Curtis, RL
Mark S. Dalton, RL
Lyle G. Dieckmann, RL
Eric J. Eggen, RL
James A. Elwood, CRL

Timothy K. Ewing, RL
Robert W. Fehr, RL
Ken G. Foo, RL, CPS
George R. Gardner, CPL, CPS,
CHI
Jerry P. Gaugler, CRL
Stanley G. Gentry, RL
Tom Gillingham, CML, CPS
Gerry J. Griffin, RL
Karl F. Gruber, CRL, CPS
Brook Haberman, RL
Randy K. Harvey, CPL, CAL,
CPS
Harold L. Heidenreich, RL
Terry W. Heidler, RL
Michael J. Hubbard, RL
Edward Jagodzinski, RL
Alan W. Keister, CRL
David M. Kersch, CRL
Thomas C. King, CRL
Noa Kristi, RL
Jason S. Kwak, RL
Norman S. LeGrand, RL
Timothy M. Leopard
Robert M. Mahoney, RL
Michael H. Martin, RL
Timothy P. Martin, RL
Michael P. McDonald, RL
Frank P. McGrath, CRL
Donald G. Milton, RL
Ed Moore, RL
Thomas M. Nelson, RL
Tracey B. Norviel, CRL
John J. Pollock, RL
Robert J. Pratt, CRL, CAL
Teresa A. Quinn
Robert S. Ralston, RL
Donald S. Remington, RL
Joseph R. Reustle, CPS, GSAT,
CAl
David C. Rible, CML, CAL
Sid E. Rose, RL
Anthony B. Schaller, CRL
Kazuaki Shinomiya, CRL
Jay W. Soderland, CRL, CPS
Dean J. Sperlin, CRL
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Philip S. Thom, RL
Richard A. Thurman, CRL
Rudy J. Trizna, RL
Toshihiko Tsukaguchi, CRL
Thomas H. Vaughn, RL
Jordan B. Velkov, RL
George F. Way, CRL
Barry L. Weissman, RL
James J. White, RL
Michael E. Worley, RL
Yip Yan-Cheung, ARL

20 Years

Joel Anaya, RL

Ken Ashley, RL

Jeffrey G. Baldwin, CML

Terry Barber, RL

Thomas Barrett

Robert A. Bentz, CRL

Dan Billheimer, CPL, CPS,
CAl

Stewart K. Brown, CML

Rhett Butler, RL

Peter C. Carey, RL

Danny L. Cornforth, RL

Michael A. Dadiego, RL

Jim A. Davis, RL

RobertF. Deck, CML, CPS,
LSFDI

Michael Dehner, ARL

Paul T. Denley, RL

Scott C. Denton, RL

James L. Dunlap, CPL,
CPS

Jeremy D. Frank, RL

Justin R. Gardiner, CRL

Neal Geffner

Ben Gholian, RL

Brandon T. Graver, CML,
CAL

David R. Hamman, RL

David J. Healey, RL

Scott Hirsch, RL

Kok Hon-Choy

Robert F. Hughes, RL

Bret A. Hyder, RL

Gordon E. Ivory, RL

Justin C. Jacobs, RL
Jeff James, CRL
Karl K. Kagimoto, RL
Wayland P. Keller, RL
Thomas E. King, RL
Bernard C. Levings, RL
Hidenobu Marui, RL
Jacob B. Matteson, CPL
Philip Mazzone, RL
Sharon S. McFerron, RL
Barry L. McMenimon,
CML
Kevin R. Meadows, CRL
Mark D. Mercauto, CRL
Jerry A. Mitgang, RL
Charles W. Newsom, CML
Allen J. Pante
Robin Peppers, RL
Seth Posner, CRL
Eugene N. Prestwich, CRL
Kenneth J. Puthoff, RL
James R. Querin, RL
Stephen R. Reeder, RL
James R. Ripley, RL
Lawrence A. Roome
Edwin E. Rosario, RL
Michael W. Ross, RL
James Schubert, RL, CFDI
Howard F. Smith, RL
Thomas C. South, RL
Brad Steele, RL
Christopher Tanzi, RL
Hope Tucker, RL
Mark A. Wagner, CRL
Devin F. Wascher, RL, AHC
Lamar Watford, RL
Richard J. Weisse, RL

15 Years

Cindy Angell, RL

Yuji Arakawa, RL

James S. Arwood, RL

Christopher D. Badilla,
CRL, CAL

Greg A. Barta, CRL

Chad M. Braun, RL

Ryan M. Braun, RL
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Kevin Brett, RL
John J. Brown
Eric Casey, RL
Gilberto Cervantes, RL
Roger Chase
Chris P. Clasen, CRL
Andres Curbelo, RL
Christopher Curry, RL
Curt B. Curtis, RL
Dan W. Dyess, CRL
Charles Eastwood, CRL
William L. Eloranta, RL
James W. Endicott
Alex Fainshtein, RL
Jim Fetherman
Darrell Furfaro, RL
Alan Futterman, RL
Corban Heinis, ARL
Carrie C. Hinkley, RL
Phil Holmes, RL
Kenneth B. Johnson, RL
Masaki Kato, RL
Karen Maples
Leon R. McAllister, RL
Michael R. McGranahan,
RL
Jimmy N. McKee, RL
Mark M. McMillin, CRL
Neil W. Messick, RL
Glenn E. Miller, CRL
Laura Milliorn, CRL
Andres Milstein, RL
Felix M. Montoya, ARL
Michael G. Nettles, RL
Glenwood B. Oats, RL
John Orr, RL
Angelo Pioli, CRL
Jason Pizzillo, RL
Johnnye H. Proctor, CRL
Amaury Riquene, RL
Guy T. Robinson, CPL
Jeff S. Sanchez, CRL
Michael Scofield, RL
Gregory S. Segally, RL
David Sobel, RL
Mark Thomson, RL

ADVERTORIAL

AUTOMOTIVE

LOCKSMITHING

BROUGHT TO YOU BY

AUTEL

Key Auto
Locksmithing
Terms

E VERY INDUSTRY HAS ITS LINGO AND

automotive key, and immobilizer

programming offers a rich lexicon of ac-

ronyms and computer-ese all its own.

Immobilizer: an electronic anti-theft
device that prevents a vehicle from
starting unless the correct key is pres-
ent. Together with the vehicle electron-
ic control unit (ECU), the ignition coil
and programmed transponder key, the
Immobilizer is responsible for the ve-
hicle’s start security clearance.
Transponder: short for transmitting
and receiving. A transponder key or
device contains a Radio Frequen-
cy Identification (RFID) chip pro-
grammed specifically to a vehicle.
EEPROM: also known as Auto Eprom.
EEPROM stands for Electrically Pro-
grammable Read-Only access non-vol-
atile (does not need power to maintain
data) Memory. Depending on the ve-
hicle manufacturer, EEPROM, is used
for key generation and key program-
ming out of circuit. EEPROM work is
most vital in an all-keys-lost scenario.

Common Key/Immobilizer
Programming Terms

Key Cloning: copies the code from key
transponder to a blank key transponder
Remote Learning: adding/removing keys
to vehicle ECU

WWW.ALOA.ORG
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Gerry M. Thornton, RL
Ricardo Tijerina, RL
William Timmann, CML
Jorge Mario Tinajero, RL
Peter Williams, RL
James A. Young, CRL

10 Years

Johnathon D. Adams, CPS
Antony C. Alford, ARL, AFDI
Albert F. Baer, RL

Nidal Bakkar, ARL

Larry Barnett, RL

Joseph L. Barry, CPS, CRL
Tracey L. Barthelemy, RL
Aaron M. Bates, CRL

Jim Beazer, RL

Jamie M. Belcher, RL
John A. Boatright, CRL
Robert Brooks, CRL, ARL
Bill Brunson, RL, CLL
Jeremy Bryson

Steven A. Cage, CML
Patrick Clarke, RL

Russell J. Corriveau, RL
Clinton D. Cox, RL, CLL

J. James Cozzi, RL

Angel Cruz-Montes, RL
Scott Curtis, RL

Dominic W. Degraw, ARL
Kevin Delaney

Charles DeVito, ARL
Joseph Douglas, CRL
Chad Gagnon

Eric Hanson, RL

George Hayes, CAL

Kurt Heiter, ARL

Lynn Hernandez, RL
Jeremy Hood, CRL

Babak Javadi, ARL
Richard Wayne Kass
David E. Knuckles, CRL
Stephen Korpi, RL

David Lang, RL

Kevin J. Lease, RL
Michael D. Lund, ARL, CRL
Norberto Marrero

Rafael Marte, CRL, CAL
Ross L. Moore, RL, CAL
Kevin Morris, RL

Kris J. Morris

Jean C. Nelson

Bruce Nemecek, RL
Louis A. Peluso, CRL
Ryan Perry, RL

Jeremy M. Ringe, ARL
Andrew J. Roney, RL
Mark R. Schlaich, ARL
Donald W. Schultz Jr., RL
Oliver K. Scott, RL

Scott W. Storms, CRL
Peter Summers, ARL
Jeong U. Tak, RL

Jeanne C. Targett, CRL, CAl
Christopher L. Taylor, RL
Daniel Terrigno, CML
Oliver L. Thomas

Dennis E. Todd, RL
William Trout, ARL, CFL, PE
Robert G. Turner, ARL
Kenneth E. Tynes, CRL
Patrick Walling, RL, CFL
Robert E. Walters, RL
John Weaver, CRL
Yakov Weiss, CRL, CAL
Elyse Williams, RL

5 Years

Jeremy R. Adams

Chris B. Barrett

Rodney Beliso

Tabitha S. Beneke

Joseph J. Bica

Eric Blackman

David S. Boilore, LSFDI

Robert J. Booth

Anthony Bottiglieri

Thomas W. Brant

Cooper W. Brown

Nicholas G. Byorum

Chris M. Chase, CRL, CAl,
LSFDI

Patrick L.L. Chesley

Dave T. Clark
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Jason E. Clayton-Cornell

Julie A. Collins

Christopher K. Conway

William K. Coupe

Steven M. Craig

Jeremy Crocker, CAL, CRL,
CFL

Mark D. Davis

Kathy Dawson

Jim DiSalle

Anthony W. Dovilla

Stephen R. Dupuis

Timothy G. Edwards

Ryan Ervin

Scott Fereday

John Feregrino

Donald W. Fulton

Randal T. Gaither

Deborah E. Garrett

Jon D. Gibson

John C. Haaf

Omar Hammud

Daniel D. Harvey

Michael Hauber

Ralph M. Helms

Daron J. Hempel

Joseph Hennessy

Lawrence M. Hicks

Denny F. Higgins

Andrew M. Hoff

Brandy Holsopple

Igal Karito

Rolla Kyle Kennison, CRL

Thomas T. Khamvongsa

Sheldon Koehler

Matthew G. Laketa, CAL

Jessy Lewellyn

Basil Lightbourne

Jonathan Locke, CRL

Connie M. Lucas, RL

Michael Marquardt

Mark Maupin

Michael Mirakov Cohen

Carlos C. Montoya

Isaac S. Montoya

Braxton G. Neff

Brandon T. Newhouse
Jonathan L. Nir
Raymond S. Peltz
Robert Pepich

Mike L. Quayle
Scott Reardon, ARL
Melissa L. Ridener
David B. Ridener
Louis Rodriguez
Michael Romano
Alan Rudnick

Dan Schmauch

Rob Shanley
Eugene Sheynberg
Abedalkarim Skaan
Robert G. Stark

Joe Strothman
Mark L. Svoboda
Eric T. Swanson
Nathan Tuomi
Wesley Underhill, CRL
Conrad Usner
Alejandro Vivas
Stewart R. Werner
Jonathan T. Werner
William D. Wheelock
Mario A. Wibbens
Julius E. Wilson
Nathan W. Wilson
Christopher Wright
Dwight F. Yoder
Liran Zah
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SIATE oF THE

ANSUCIALION

Mary A. May, executive director, provides a report of ALOA SPAI's
activities and accomplishments on behalf of members during the past year.

HE BOARD OF DIRECTORS REQUIRES THAT I REPORT TO

the membership annually concerning the state of the

association and its financial condition. The board es-

tablishes “Ends” — or goals — for the association. The

staff then determines the “Means” (methods) that are
required to achieve these Ends and works to achieve them
based on reasonable resources available. Currently, the board
has established five Ends. These Ends are: Education, Member-
ship, Operating Efficiency, Annual Conventions/Tradeshows
and Financial.

Monthly reports are submitted to the board concerning
progress toward these Ends. In addition, a column is placed in
the official publication regarding what steps have been taken
toward the furthering of the Ends. The report I am making to
the membership in this issue of Keynotes is a summary of these
reports. For a better understanding of the manner in which
the association is governed, members are invited to read the
Board’s Governance Policy. The policy is available online in the
members-only area of www.aloa.org. You may also request a
copy by contacting the ALOA office at info@aloa.org.

End 1: Education
The ALOA Board has specified in the governance policy that we
will have sustained growth and industry leadership in education.
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The past year has required that the association develop and
produce alternative methods to deliver education yet still
maintain high ethical standards and the best interests of our
membership.

Under the direction of Education and Certification Man-
ager Jim Hancock, along with the assistance of department
staff and highly recognized leaders in the security industry,
the association has:
= Created and hosted over 350 hours of webinars to offer dur-

ing the pandemic.
= Developed a testing system that allows for more tests via

Zoom during the pandemic.
= Developed and oversaw the Locksmith Talk With ALOA

podcast. This has been very successful and will return with

new episodes in August.

= Partnered with three industry-leading vendors to provide
classes and webinars during the pandemic.

= Added several book titles to ALOA Publishing for the book-
store during the pandemic.

= Created over eight new PRP electives during the pandemic,
with more in the works.

= Worked on a monthly Zoom Help session for beginners to
log into and ask questions about hardware issues, advice or
whatever the ALOA SMEs can help with.

WWW.ALOA.ORG
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Locksmith Talk with ALOA

Jim Hancock Wiliam M. Lynk Tyler J. Thomas (Author)

About the podcast

ML, MEd. each woek as ha
locksmith indusiry

In 2020, ALOA began hosting a podcast. There have been 12
episodes so far, and new episodes will resume later in the
summer.

End 2: Membership

The ALOA Board has specified in the governance policy that
we have sustained membership retention and growth as the
recognized industry leader in providing education, training
and a voice for locksmith security professionals.

In keeping with our governance, high ethical standards and
the best interests of our membership at large, we take the fol-
lowing actions in support of our goal:

Efforts are taken to identify why potential members do not
join ALOA and what is required for them to join. This process
transpires year round by surveying convention and training
center students, non-student convention attendees and pros-
pects from purchased mailing lists and license boards.

This past year made these efforts less likely, as there were no
conventions or in-person training sessions. However, we receive
communications from those inquiring about potential mem-
bership. The overall response was that individuals were inter-
ested in becoming a locksmith due to being laid off or retiring
from a first or second career, rather than becoming a member.

Membership drives, campaigns or other targeted initiatives
aimed at acquisition and/or retention of members are carefully
crafted and implemented.

In 2020, we had the ability to reach out to past members,
offering them discount on the following year’s membership
renewal if they reinstated, without any penalty. This offer also
included the waiving of administrative fees and maintaining

WWW.ALOA.ORG
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Despite challenging circumstances in many areas, including
staffing, ALOA continued its rigorous application process for new
members, upholding high standards.

their original member number and join date. Between 50 and
100 members came back. This was an initiative that could be
offered without much expense, yet resulted in a substantial
savings to the individual.

In 2020, a total of 170 applicants were approved for ALOA,
AIL, TAIL; and 41 were approved for SAVTA.

Compare April 2020 member counts to April 2021:

ALOA 2020 ALOA 2021
ALOA 4,537 ALOA 4,179
SAVTA 1,472 SAVTA 1,335
AIL 398 AIL 350
IAIL  (273) IAIL  (209)
Total: 6,407 Total 5,864

Although the pandemic of the century was in the midst, prop-
er screening and other activities (such as background checks)
and steps were never omitted. This is done to prevent illegiti-
mate and/or unqualified applicants from becoming members
of the organization and violating our code of conduct/ethics.

A total of 18 applicants have been rejected so far this year for
various reasons: some for not having a locksmith license in a
state that requires it, and some due to information received as
a result of background check.
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While ALOA was unable to hold in-person events in 2020, ALOA Education hosted dozens of online webinars beginning in summer
2020. In-person classes resume at the 2021 ALOA Convention & Security Expo in Orlando in July.

End 3: Operating Efficiency
The ALOA Board has specified in the governance policy that:

The association should have continuous development of new
avenues of communication with members, prospective mem-
bers, industry-related associations, security hardware distribu-
tors and manufacturers.

This goal is generally accomplished by the association and its
divisions participating year-round in conferences, tradeshows
and local meetings, as well as by members of the board holding
positions on various industry boards and contracting training
at events other than those operated by ALOA or its divisions.

There were no national or local industry conferences in 2020.

The governance policy requires that consumer awareness be
promoted regarding industry-related changes, advancements
and available consumer benefits offered by the industry. This
occurs:
= Each month in official ALOA publications, Keynotes and Safe

& Vault Technology
= In the weekly edition of the e-newsletter, which is delivered

directly to members
= Through direct communication

End 4: Annual Convention/Tradeshows

The governance policy states that ALOA be recognized as the
industry leader in advancing the locksmith security profes-
sional through sponsorship of relevant events.

In keeping with our governance, high ethical standards and
the best interests of our membership at large, we have done the
following in support of our goal:

Although the events were not held due to the COVID-19
pandemic, ALOA scheduled, arranged and promoted various
primary industry events, including two national conventions
and tradeshows, at geographically dispersed venues that offered
reasonable access to the membership at large. A conference for
those who were mostly owners and managers in the security
industry was also scheduled: The Security Leaders Forum (SLF).
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End 5: Financial

The association will operate with high standards of competency
and professionalism, maintaining a financially stable and vi-
able organization.

1. The ALOA SPAI code of ethical standards is upheld and
publicized.

2. Without holding the ALOA 2020, SAFETECH 2020 and
2020 Security Leaders Forum, achieving a minimum of 4%
annual net income was highly unlikely. The conventions
usually produce a profit of over $300,000. Ensuring a timely
retirement of debt when applicable, credit worthiness status
and adequate levels of cash for ongoing operational require-
ments and unforeseen events and needs were not an issue.
The only debt that the association had was to the ASF, and
that was paid off several years ago.

ALOA SPAJ, like many other companies and organizations,
applied for and received the Paycheck Protection Program
(PPP) loan from the government. That loan was approved
as forgivable. The only requirement was that all staff em-
ployed at the time of the loan application had to be kept on
payroll for 90 days. The government stimulus package in-
cluded the ability to apply for a second forgivable loan with
the stipulation that proof of loss in 2020 be given, which the
association did meet.

Please read Noel Flynn’s business article that relays ALOA’s
COVID-19 story for an interesting and informative perspective
on how the association weathered the pandemic.

The 2020 Financial Statement, prepared by Sutton Frost Cary
LLP is on page 39 of this issue of Keynotes. &

%Qiﬁ, O{ 2’”0{?‘_

Mary A. May
Executive Director

WWW.ALOA.ORG



Annual

Financial Report

Following is not-for-profit ALOA SPAI's Statement of Financial
Position (similar to a balance sheet) and Statements of
Activities (similar to an income statement/profit-and-loss), as
audited by the accounting firm of Sutton Frost Carry LLP.

Statement of Financial Position

ASSETS
Current assets:
Cash

Accounts receivable
Inventory

Due from affiliate
Prepaid expenses
Total current assets

Property and equipment:
Land

Building and improvements
Furniture and equipment

Less accumulated depreciation
Property and equipment, net
Total Assets

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable
Accrued expenses
Deferred dues
Deferred exhibit fees
Total liabilities

Net assets:

Without donor restrictions:

Undesignated

Board designated for support
of the legislative fund

Total net assets

Total liabilities and net assets

WWW.ALOA.ORG

$ 1,284,346
9,591

48,898
26,502
90,941

1,460,278

97,500
885,955
240,622

1,224,077
(636,198)

587,879

S 2,048,157

$ 16,878
19,566
708,167
229,824

1,136,935

890,569

20,653

911,222
$ 2,048,157

Statements of Activities

REVENUES

Membership dues and services
Convention

Educational programs
Advertising

Promotional programs
Miscellaneous

Total revenues

EXPENSES
Program services
Supporting services
Total expenses
Change in net assets

Net assets at beginning of year

Net assets at end of year

$ 1,211,697
2,145
133,235
196,443
20,584
5,048
1,569,152

$ 1,476,065
345,117
1,821,182
(252,030)
1,163,252

$ 911,222
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HE 65TH ANNUAL ALOA CONVENTION & SECURITY ExPO IN ORLANDO
will soon be here! Come imagine a better future for you or your business
through a week of the best classes in the industry, invaluable networking
events and access to the latest products, all under one roof.

Join us July 25-31 at the Caribe Royale for some convention fun. Get
your fast pass to career advancement, skill acquisition and connection with industry
leaders. Take a look at the next 14 pages for more information on exhibitors, classes,
schedules and more. Be a part of the magic at ALOA 2021 in Orlando!

™
WWW.ALOA.ORG



https://aloa.org/convention/convention-aloa.html
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ALOA 2021 | Message From the President

Your Future Awaits
at AL.OA 2021

CAN HARDLY BELIEVE THAT THE
2021 ALOA Convention and Se-
curity Expo is almost here! It
seems like ages since we were all
together at a convention, and I
definitely can’t wait to being there with all
of you. This has been a most trying year for
many of us, and this is a great opportunity
for locksmiths, both professionally and
personally. Not only is this the best event
in the industry for education and prod-
ucts, but we sure have a lot of great people
as well. I'm personally looking forward to
catching up with members and friends.
ALOA 2021 will be a hard one to beat.
Not only has this event been long awaited,
but Orlando is a perfect summer desti-
nation, and our venue is fantastic. The
Caribe Royale is a new venue for ALOA,
and you're going to love it. It’s in a fan-
tastic location to get to all of the Orlando
attractions, and it’s a wonderful facility.
You won’t have to walk all over the place
to get between classes and events, and the
rooms are nice. The room rate is a bar-
gain for a summer vacation destination
like Orlando, and the rate includes the
resort fee — no surprises when checking
out. The pool complex is amazing. Your
kids or grandkids will love it if you bring
your family.
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Education

For all of those who have been needing to
get your CEUs since COVID-19 hit, this
is your chance! We have over 50 classes

for you to choose from. Check out the fol-
lowing pages to see what you can take. If
you’ve been wanting to learn a new skill,
this is your chance.

It’s also a good time to take after-class
PRP electives while the material is fresh
on your mind. Getting those creden-
tials is a great way to set yourself apart
from your competition and show proof
to clients that you are knowledgeable
and competent.

Security Expo

During the time of COVID-19, we
haven’t had many chances to try out
new products in person and see how
they work. This is your best chance
this year to view product demonstra-
tions, connect with suppliers and get
some great deals — all under one roof.
Take a look at the exhibitor listings to
see which booths you’re interested in
stopping by. It will probably take you
the whole two days to thoroughly visit
every booth, so plan to stay the full two
days of the Expo.

We’re so happy to be going to Orlando
this year, and we hope you are as well. Be
sure to check out the full class descrip-
tions on the Convention tab on ALOA.
org, and contact conventions@aloa.org if
you have any questions. Safe travels, and
see you in Orlando!

Jim Wiedman, CML
President

ALOA Security Professionals
Association, Inc.
president@aloa.org

WWW.ALOA.ORG
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ASSA ABLOY

Instant
Reassurance

Mortise Lock Status Indicators

With a unique and highly visible window design, Corbin Russwin’s new status
indicator options, available for the ML2000 Series mortise lock, provides clarity
on the locked/unlocked status of a door. The patent-pending design allows users to
easily and clearly see if a door is locked or unlocked; if a room is vacant or occupied.
Available for use with a wide range of trim options and with a variety of functions,
the new mortise lock status indicators are versatile for any application.

For more information, visit corbinrusswin.com/ml2000indicator-112020

Experience a safer
and more open world


corbinrusswin.com/ml2000indicator-ll2020

ALOA 2021 | Message From the Executive Director

Imagine
Your Future

at AL.OA 2021

Come be a part of the magic that ALOA 2021 is sure to offer.

E’RE SO EXCITED
be returning to
ALOA events!
And Orlando is a
magical place for

our first convention in two years. Join us
July 25-31 at the Caribe Royale. This is a
new venue for us, and we are sure you're
going to love it. All of the classes, rooms
and Security Expo are on one property,
and it’s a location that is convenient to
all of the city’s attractions.

Youw'll be getting a fantastic rate for
Orlando in the summer: $159 per night,
which includes the resort fee. With that
rate, you get free Wi-Fi in your room, free
access to the fitness center, use of the ex-
pansive pool complex and access to shut-
tles that go to select Disney properties.
You also get 10% oft at the on-site spa.

If you want to go off property, there’s
so much to do — from all of the theme
parks and family attractions to world-class
shopping and dining options. The Caribe
Royale is only a 10-minute drive from Dis-
ney Springs, one of the best dining, shop-
ping and nightlife options in the area.

Hurry to make your hotel reservation,
as they could very well sell out since it is
the peak travel period this summer. Call
888-258-7501 and reference group name
“ALOA” or visit the Convention tab on
ALOA.org.
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Classes and Events

We have a great selection of classes for
you this year, covering just about every
niche in the industry. During ALOA
2021, yow’ll have the chance to learn

about electronic access control, master
keying, safe deposit locks, safe drilling,
safe defeat, business skills, automotive
locksmithing, forensic work and more.
If you haven’t registered, take a look
at the schedule to see all that we have
to offer. There’s something for you —
no matter what your level of skill or
experience.

Be sure to look at the events on the
schedule as well, as you have a ton of
chances for networking and catching
up with friends. The Kick-Off Party on

Thursday is always a must-attend, and
don’t miss your chance to get associa-
tion updates at the Member Meeting
on Saturday.

For our attendees from outside of the
U.S. and our ALOA ambassadors, be
sure to stop by the Ambassador and In-
ternational Forum at 6 p.m. on Friday,
July 30. Have some refreshments and
connect with your fellow professionals.
Another must-attend event is the State
of the States meeting on Thursday eve-
ning. ALOA members can learn about
legislation affecting the industry as well
as what is happening in the fight against
scammers.

Just imagine all of the fun you will
have at ALOA 2021. If you haven’t yet
registered, there’s still time! Visit www.
aloa.org, mail in the registration form
from the brochure included in the April
issue of Keynotes, or register online at
ALOA.org. If you’d like to check the
status of a class (as they sometimes fill
as we near the convention dates), call
ALOA headquarters at (214) 819-9733.

See you in Orlando!

%Q{ﬁ,. (% 7N

Mary A. May
Executive Director

a&j_\
mary@aloa.org
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NEW PRODUCTS & PACKAGES FROM FRAMON

F RA2 Code Machine

New “Standard” Package

We have changed the standard package our
renowned #2 Code Machine includes:

FRA2 Code Machine

Depth & Space Manual

FC8445 Standard Cutting Wheel
Six Spacing Blocks

FC8615 Medeco Cutter

Dial Calipers

?rgfsA lSlhimW i Widely recognized as the
S/ Jen fHrenc most accurate & durable

pacing Clip . .
code machine available

Everything you need to get
started in code work

Impressioning Tool

A best-seller from Framon that makes key impressioning easier than ever. This tool is self-contained;
it needs no wrenches and has no screws to strip out. This tool holds practically any key blank; keys
will not rock or slip. The firm hand grip provides complete control when impressioning keys.

Part# IMMS001

EW KEYS FROM BLUE DOG

it

Cole Hersee Cole Hersee

$4.00 $4.00

KX' 1 “THE ELECTRIC PUNCH”

The fastest manual code machine on the market!

B Recommended by Sargent their for new Degree 1,2 and 3 systems

B |deal for any locksmith looking to cut keys quickly and accurately,
especially for masterkey & restricted key systems

Since 1988, the KX-1 has been recommended to ASSA dealers for originating keys
The KX-1 can originate a six pin key in less than 15 seconds

Cam/Cutter/Vise Kits are available for almost all cylinder key systems

Changing key systems takes less than two minutes

Originate keys to one-half thousandths of an inch

Contact Your Distributor
or Framon Manufacturing To Order

WWW.FRAMON.COM
sales@framon.com

WWW.BLUEDOGKEYS.COM
sales@bluedogkeys.com

989-354-5623

glue Doy Keys
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www.framon.com

ALOA 2021 | Schedule of Events

Sunday, July 25 Monday, July 26 Tuesday, July 27

8:00 a.m. to 5:00 p.m.
101 Fundamentals of Locksmithing (Day 1 0of5) | 201  Fundamentals of Locksmithing (Day 2 of5) | 301  Fundamentals of Locksmithing (Day 3 of 5)

102  Auto Essentials 202 Intermediate Domestic Auto 302 Intermediate Foreign Auto
103 Door Closers and Related Hardware 203  All About Exit Devices 303  Hollow Metal Door and Frame
104  Basic Electricity and Access Control 204  Basic Electricity and Access Control 304  Alarms for Locksmiths

(Day 1 0f 2) (Day 2 of 2)

305 Basic Motorcyle Key Generation

106  Introduction to Safe Drilling (Day 1 of 2) 206 Introduction to Safe Drilling (Day 2 of 2) 306  Electronic Safe Lock Service

107 X10 Series Certification 207  Kaba Mas DKX10 Series Certification 307  Safe Deposit Lock Basics
108  Tailoring the Sale to the Communication 308 Tailoring the Sale to the Communication
Style of the Customer Style of the Customer

209  ALOAPRP Locksmith Exam Prepand PRP | 309  Small Format Interchangable Core (SFIC)
Test Session #1

110  E-Plex PowerPlex Standard Electronic 210 Simplex Mechanical Pushbutton 310  E-Plex Wireless Overview
Pushbutton Lock Certification Lock Certification

113 ACE Instructor Training (Day 1 of 3) 213 ACE Instructor Training (Day 2 of 3) 313 ACE Instructor Training (Day 3 of 3)

114 Investigative Locksmithing (Day 1 of 2) 214 Investigative Locksmithing (Day 2 of 2) 314 Photography for Locksmiths

115 Simplex Mechanical Lock Manipulation 215  Professional Lock Picking Techniques 315  Defense Against Methods of Entry

(Day 10f2)

116 Institutional Locksmith Best Practices 216 Institutional Lock Shop Management 316 Institutional Lock Shop Management

(Day 10f2) (Day 2 of 2)

317  Basic Tool Mark Study
318  GSADrill and Repair (Day 1 of 2)

© © 0 0 0 00 0000 000000000000 000000000000 00000000 000000000 0000000000000 0000000000000 0000

- REGISTRATION HOURS :
° Saturday, July 24 2:00 p.m. - 5:00 p.m. .
* Sunday, July 25 7:00 a.m. - 5:00 p.m.
. Monday, July 26-Thursday, July 29 7:30a.m. - 5:00 p.m.
Friday, July 30 7:30a.m. - 4:00 p.m. .
Saturday, July 31 8:30a.m.-2:00 p.m.

© © 0 0 0 0 0 000000 0000000000 000000000000 00000000 0000000000 0000000000000 0000000000000 0000
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Wednesday, July 28

Schedule of Events | ALOA 2021

Thursday, July 29

8:00 a.m. to 5:00 p.m.

WWW.ALOA.ORG

401  Fundamentals of Locksmithing (Day 4 of 5) | 501  Fundamentals of Locksmithing (Day 5 of 5)
402  Auto Advanced 502 Transponders and Microprocessors
403  Advanced Breaking and Entering
404  Getting Devices Online 504  CCTV Inthe Real World
405 Modern Auto Key Generation 505  High-Security Automotive With
STRATTEC Update
406  Electronic Lock Defeat and Repair 506 Basic Mechanical Safe Lock
407  Safe Deposit Service 507  Safe Deposit Defeat
408  Digital Marketing for Locksmiths 508  QuickBooks for the Locksmith
409  Large Format Interchangable Core (LFIC) | 509  High-Security Cylinder Analysis
510 ALOAFire Door Inspector Training
and Exam
411 Master Keying - The Crash Course 511 Master Keying - The Crash Course
(Day 10f2) (Day 2 0f2)
412 Medeco Intelligent Key (IK) Certification | 512  Medeco M3/X4 Certification
413 Door Hardware Overview (Day 1 0f2) 513  Door Hardware Overview (Day 2 of 2)
415  Defense Against Methods of Entry 515  Expert Witness Training
(Day 2 of2)
516  Hostile Event Preparation
417  Advanced Tool Mark Study
418 GSA Drill and Repair (Day 2 of 2) 517  Keyincode, K3 Connect & KeyinCloud
Software Cert.
419 Alarm Lock Networx Certification 519  Alarm Lock Pilfergard and Alarmed Exit
Devices
420  dormakaba Simplex Mechanical 520 Perfect Raceway
Pushbutton Certification $650 a la carte pricing. Not part of packages.
[ AMHalf-Day Class —8am taNoon | 521 Codos 101 NFPA 60, NFPA101 and ADA
421  Exits and Closers: Service, Install and
Adjust
422  Kaba-llco/Advanced Diagnostics 550  BilLock Exclusive Training and
Product Presentation Certification
_ 551  BESTIC Core Service & Combinating
451  Cylindrical and Mortise Locks: Install and 557  Keyincode, K3 Connect & KeyinCloud
Service Software Cert.
452  Kaba-llco/Advanced Diagnostics 559  Alarm Lock Trilogy: Install and Repair
Product Presentation

JULY/AUGUST 2021
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ALOA 2021 | Schedule of Events

SPECIAL EVENTS

Monday, July 26
Must be registered before July 1.
Wednesday, July 28
Thursday, July 29
5:30 p.m. State of the States Meeting
5:30 p.m. IAIL Meeting
6:00 p.m. AIL Meeting
7:00 p.m. KICK-OFF PARTY
8:30 a.m. Membership Meeting
10:00 a.m. to 4:00 p.m. SECURITY EXPO
6:00 p.m. Ambassador and International Reception By Invitation Only

6:00 p.m PRP/STPRP Test Session #2
S Must be registered before July 1.

Saturday, July 31

7:00a.m. Keys Square Club Breakfast By [nvitation Only
7:30 a.m. CML Breakfast
10:00 a.m. to 4:00 p.m. SECURITY EXPO
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AGED 34 YEARS

SAVE T DATE!
April 4-9, 2022

Griffin Gate Marriott | Lexington, Kentucky

‘>

Information coming soon on SAVTA.org


www.savta.org

ALOA 2021

Exhibitor Booth #
ACS Clevertech 607
Alarm Lock System 212
Allegion 601
ALOA Bookstore 923
American Key Supply 51
Anixter 706
ALOA Scholarship Foundation 1019
ASSA Technical Services 301
Autel US, Inc 216
Banner Solutions 617
Blackhawk Products 416
Brilliant Guard 409
Bulldog Fasteners 701
Bullseye S.D. Locks, LLC 516
CLK Supplies, LLC 611
CompX Security Products 400
DETEX Corporation 807
DoorKing 73
dormakaba 801
Dugmore & Duncan 504
Fire King TDB
General Lock 710
GKL Products, Inc. 408
Global Tecspro, Ltd. 622
H.L. Flake Security Hardware 401
IDN Global 512
lico Corp./Advanced Diagnostics 901
International Key Supply 811
JMAUSA 405
Key-Bak 217
Key Me 523
Keyincode/Keyincloud 313
KeyLine USA 316
Klassy Keys 806

| Exhibitor Listing

Website
www.clevertech-group.com
www.alarmlock.cm
www.allegion.com
www.aloa.org
www.americankeysupply.com
Www.anixter.com
www.aloa.org
www.assatechnicalservicesinc.com
www.autel.com
www.bannersolutions.com
www.blackhawk7.com
www.brilliantguard.com
www.bulldogfasteners.com
www.bullseyesdlocks.com
www.CLKSupplies.com
WWW.COmpX.com
www.detex.com
www.doorking.com
www.dormakabausa.com
www.dugmore.com
www.fireking.com
www.generallock.com
www.gklproducts.com
www.gtl.tw
www.hlflake.com
www.idn-inc.com
www.ilco.us
www.internationalkeysupply.com
WWW.jmausa.com
www.keybak.com
www.key.me
www.keyincode.com
www.keyline-usa.com

www.klassykeys.com

50 KEYNOTES JULY/AUGUST 2021

Exhibitor

KSP - Killeen Security Products
Locinox USA

Lock Labs, Inc.
LockCaddy Products
Lockmasters
Lockpicks.com
Locksmith Resource
LockTech/AccuReader
Lucky Line Products
MARKS USA

Master Lock Company
Midwest Keyless
Mul-T-Lock

Olympus Lock

PAL's Heroes

Premier Lock

Pulsar Alarm Systems
Sargent & Greenleaf
Secure-T Agency
Security Door Controls
Select Hinges

Smart Box Auto
Southern Lock & Supply
STRATTEC Security Corp.
Tecnosicurezza

The Car Openers

The Diagnostic Box
TimeMaster Inc.
TopDon USA
Transponder Island
UHS Hardware
Vanderbilt Industries
Workiz

X-Horse

Booth #

200

518

517

609

300

417

917

522

812

210

201

625

507

716

510

501

709

304

707

606

2

506

619

410

623

an

413

906

913

211

817

705

800

mn7

As of June 16, 2021

Website

www.iccore.com
www.locinox.com
www.lock-labs.com
www.lockcaddy.com
www.lockmasters.com
www.lockpicks.com
www.locksmithresource.com
www.locktech.hiz
www.luckyline.com
www.marksusa.com
www.masterlock.com
www.mwkeyless.com
www.mul-t-lock.com

www.olympus-lock.com

www.premierlocks.com

www.sargentandgreenleaf.com
www.secure-t.com
www.sdcsecurity.com
www.select-hinges.com
www.smarthoxauto.com
www.southernlock.com
www.aftermarket.strattec.com

www.tecnosicurezza.it

www.tdbusa.com
www.time-master.com
www.topdon.com
www.transponderisland.com
www.uhs-hardware.com
www.vanderbiltindustries.com
www.workiz.com

www.xhorsetool.com

WWW.ALOA.ORG
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Maddix
gives the
thumbs up
on safes
in stock!

FREE
SHIPPING!

FB-685E with S&G Keypad

HOLILON

SAFE COMPANY

(888) 455-2337
www.hollonsafe.com



http://www.hollonsafe.com
www.hollonsafe.com

ALOA 2021 | Election Results

Con
2021 Elections Winners

Following are the minutes from the annual meeting
to elect the newest ALOA officers and directors.

HE MEETING WAS CALLED TO ORDER ON JUNE

4, 2021, at 10:06 a.m. CST by President Jim

Wiedman remotely. The following were in at-

tendance: President Jim Wiedman, Executive

Director Mary A. May, Secretary Clyde Rob-
erson, Education Manager Jim Hancock, Proxy Barry Roberts,
Sophie Hough-Martin from Simply Voting, and candidates Bill
Mandlebaum and Noel Flynn.

Clyde Roberson made the call to order. Sophie Hough-Martin
read the elections results, and a motion was made by Barry
Roberts to accept the elections results. Jim Wiedman seconded
the motion, and it was adopted unanimously.

Proxy Barry Roberts discussed results and will retain all
proxy ballots until the members attending the Annual Con-
vention Membership meeting determine their final disposition.
The winners of the 2021 ALOA elections are:

President: Bill Mandlebaum

North Central Region Director: Guy Spinello, RL
Southwest Region Director: Guy T. Robinson, CPL, PSP
Southeast Region Director: Tyler J. Thomas, CRL, CJIL,
CMKA

Associate Region Director: Noel Flynn

President Jim Wiedman declared that there was no other
business to be conducted at this meeting. The meeting ad-
journed at 10:29 a.m.
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atulations to the

Meet the Winners

North Central Region Director:
Guy Spinello, RL

President:
Bill Mandlebaum

Southwest Region Director:
Guy T. Robinson, CPL, PSP

Southeast Region Director:
Tyler J. Thomas, CRL, CJIL,
CMKA

Associate Region Director:
Noel Flynn
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Parrish Daniels

Brandon Hankins

ALOA 2021 | Scholarship Winners

Jason Soderland

ALOA 2021
Scholarship Winners

Congratulations to this year’s recipients!

HE ALOA SCHOLARSHIP

Foundation’s (ASF) board

of directors is pleased to

announce that through

the support and donations
made by AMSEC and many generous
ALOA members, the ASF was able to award
four one-week scholarships this year for
the ALOA Convention. Congratulations
to Parrish Daniels, Brandon Hankins,
Jason Soderland and Brian Strauch. When
you see one of the scholarship recipients
during the convention, please introduce
yourself and extend a warm welcome by
sharing advice and providing helpful
guidance. We encourage the scholarship
recipients to take advantage of every
opportunity in and out of the classroom
for professional development.

Since 1987, ASF — a non-profit 501(c)
(3), tax-exempt, educational corporation
— has awarded more than 400 scholar-
ships. The purpose of this foundation is
to provide funding for locksmith educa-
tional programs and assistance to indi-

WWW.ALOA.ORG

viduals who wish to pursue a career in
locksmithing. The support of industry
manufacturers and distributors is critical
to continuing the ASF mission.

The board would like to thank AMSEC
for their continued yearly support and
would like to encourage all locksmith
professionals — especially all recipients
of the ASF Scholarships — to support
these companies as they have supported
you and ASF for over a decade. These
generous donations are an investment
in the next generation of locksmiths and
security professionals and help ensure a
bright future for our industry.

The ASF encourages all companies
to consider a donation to help support
and give back to the industry and invest
in tomorrow’s industry leaders. Please
contact one of the ASF board members
or speak to Kathy Romo (214-819-9733
ext. 201), our liaison at the ALOA Dallas

Headquarters to make your investment.

Thank you to our fellow ALOA members
who have provided a donation with their

Brian Strauch

annual membership renewal. Your gift
of education is appreciated and directly
benefited four people this year.

The raffle and our silent auction take
place during the ALOA Convention. Every
year, ASF needs product donations from
manufacturers, distributors and locksmiths.
If you have products that you wish to
donate, contact Education Manager Jim
Hancock (214-819-9733, ext. 204) at the
ALOA headquarters or one of our board
members to discuss arrangements.

AMSEC and ASF:
A “SAFE” Partnership
Sometimes, two entities get together for
what initially seems like a great idea but
ultimately goes down in flames. Other
times, two entities join forces for one
great cause and create a partnership that
endures long beyond expectations.
AMSEC and ASF are a tremendous ex-
ample of the latter! And, like a vintage
cabernet sauvignon, the relationship just
seems to get better with each passing year.
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Many people simply know the company as AMSEC, but
American Security Products is the company’s full name. AMSEC
began in the late 1940s in a small building in Paramount, CA,
where founder Glenn Halls set up shop with little more than a
welder, a lathe and a desire to build strong safes. Now, AMSEC
is the world’s best-known provider of security safes and security
solutions.

AMSEC has been a powerful ally of ASF for more than 10
years by providing the Foundation with its number-one attrac-
tion to the convention booth each year: a full-size gun safe. Their
generous donation to ASF each year has resulted in more than
$10,000 in donations via the raffle in the last decade.

This year is no exception. Once again, AMSEC has made yet
another tremendously generous donation to ASFE. This year’s
donation is a Model SF 6042 gun safe! This gun safe is the real
deal. Check out these stats:

= Exterior dimensions: 60" H x 42" W x 25" D
= Fire rated for 60 minutes

= Can hold up to 42 guns

= Weight = 836 pounds

= Retail value = $2733

The long-standing relationship between AMSEC and ASF is
critical in helping the Foundation realize its goal. Thank you
to AMSEC for their continuous and generous support. And
remember stop by the ASF booth during the 2021 ALOA Con-
vention & Security Expo in Orlando and buy a handful of raffle
tickets. After all, it could be your year! &

ASF Board Members

Officers Directors

President Lynn Best
John Truempy, CFL, CRL, CMIL, ICML, IFDI, LSFDI Director Emeritus
University of Pennsylvania Elizabeth Cox

Vice President TimeMaster
Ed Fitzgerald, CML Rob Justen

Arnold’s Safe & Lock Doyle Security

Treasurer Kristy McFarland
Bob Mock

Professional Business Products
Secretary

Vernon Kelley, CFDI, CFL, CMIL, CPL, ICML, IFDI, LSFDI

The College of New Jersey
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ALOA

ALOA Security Professionals Association, Inc.

CANDIDATE PLEASE TYPE OR PRINT

Name: O Mr. 4 Mrs. O Ms. First Last MI Designation

Business Name

Mailing Address

City State Zip Code Country
Work Phone Home Phone Fax

Email Address Website

Date of Birth (required) Place of Birth Social Security # (required)

US Citizen? QO Yes U No If No, citizen of what country?

ALOA occasionally makes its members’ addresses (excluding phone numbers and email addresses) available to vendors who provide products and services to
the industry. If you prefer not to be included in these lists, please check here: o

PROFESSIONAL INFORMATION

Please check the description that best describes you (check all that apply)

O Locksmith Owner U Automotive U Employee Technician

U Electronic Security U Security Professional U Mechanical Door Locks & Hardware
U Institutional U Safes U Investigative

Q Other

Are you licensed to perform Locksmith/Access Control work in your state? o Yes o No If Yes, License #

Business License # EIN #

Any other license held by applicant (Contractors Lic., Low Voltage)

Any other states you do business in and licenses held in those states

List all phone numbers used by your company/companies:

Number of Employees U Store Front Business 1 Mobile Only

How did you learn locksmithing/access control?

How long have you worked in the locksmithing/security industry?

ALOA member Sponsor Name/Who introduced you to ALOA?
Sponsor Name (Required) ALOA Number Years known

Have you ever been a member of ALOA before? U Yes U No If Yes, when? ID #, if known

Are you a member of any local locksmith association? U Yes O No If Yes, name of association:

Give the names and phone numbers of two industry-related references:

Name Company Phone Number

Name Company Phone Number

IMPORTANT: Have you ever been convicted of a felony? O Yes O No If yes, please give details on a separate sheet.

All convictions are reported to the Advisory Committee for review.

A routine background check is performed on all new applicants, unless you live in a State in which passing a background check is a part of the licensing requirements.
Non-US citizen background checks are required. If you live in a country that does not allow third party background checks, you will be required to submit an authentic
report upon request (no copies/duplicates allowed) before final membership approval can be granted. A copy of your business permit/license, license number, business
card, company letterhead or suitable proof of employment in the locksmith/access control business must accompany application.


https://www.aloamembers.org/memb_join.php

TYPES OF MEMBERSHIP AND REQUIREMENTS

Check only one box from the categories listed below:

Active Membership

Persons actively engaged in the locksmith/access control industry for a minimum of two years and have achieved one of ALOA’s
recognized program designations.

U US and US Territories $255 U I elect to Go Green $230
U International $270 U I elect to Go Green $200
International Association of Investigative Locksmiths Membership

Must be an ALOA Member in order to join the IAIL.

U US and US Territories $55

Probationary Membership

Persons undergoing training to qualify as an Active member, who have not received one of ALOA’s recognized program designations. No person
shall be a probationary member for more than three years.

O US and US Territories $255 U I elect to Go Green $230

U International $270 U I elect to Go Green $200

Probationary Membership - No Sponsorship Required

Persons undergoing training that are new to the industry and do not know any Active member for sponsorship. Probationary period extended from
90 days to one (1) year. Probationary status lifted if sponsor acquired within year. Must obtain license if residing in State requiring licensure. A second
background check will be performed by ALOA after 2 years of the 3 year maximum term. Any violation of ALOA Code of Ethics during probationary
period will result in immediate termination of membership.

U US and US Territories $255 U I elect to Go Green $230

U International $270 U I elect to Go Green $200

Allied Membership

Persons whose position in the locksmith/access control industry relates to locksmiths, and cannot qualify for any other class of membership.
U US and US Territories $255 U I elect to Go Green $230

4 International $270 U I elect to Go Green $200

Note: Your application will be processed with a 90 day waiting period.
Any institutional locksmith not using his/her work address must submit a letter from employer stating that you are an institutional locksmith.

DUES AND FEES

An application fee and the appropriate dues must accompany the application in order for processing to begin.

Application Fees Schedule:

LS TE=T g Vo B0 S =T 4 1 =
Canada, Denmark, Ecuador, New Zealand -
Australia, Bahamas, Barbados, Belgium, Belize, Bermuda, China, France, Haiti, Philippines, UK ........ccccceeoimirricirrsccceenssceen $210
Israel, Korea, Papua New Guinea, Saudi Arabia, United Arab EMIrates ........cuucccviceiiiiiiiiicccccecerri s sssser e ssse e e $360
Applicants from countries not listed must submit background check and report from local Law Enforcement with application.

FINAL CHECKLIST

O Required Proof of Employment in Industry
a Annual Dues Amount

U Application Fee

Total Amount Due

METHOD OF PAYMENT
O Check O MasterCard 0 Visa U American Express O Discover

Card Number Expiration Date SEC

Print Name on Card

Signature Date

I understand and consent that in the course of reviewing this application ALOA may review publically available information for the
purpose of verifying the information submitted and do a background check.

| certify that all statements are true and, if accepted as a member, | agree to abide by the rules, regulations, and Bylaws of ALOA,
and further agree to adopt the Code of Ethics of ALOA as my own, and adhere to it to the best of my ability. Should my membership
be discontinued, | agree to return my membership card and cease use of all ALOA insignia.

Signature Date Signed

Dues, Contributions, Gifts are not deductible as charitable contributions for Federal income tax purposes. Dues payments are
deductible as an ordinary and necessary business expense. However, donations made to the Legislative Action Network ARE NOT
deductible as a charitable gift or business expense.

Return to:
ALOA, 1408 N. Riverfront Blvd #303, Dallas, TX 75207
Fax (469) 453-5241 ¢ Email: membership@aloa.org

Revised 04/2021


mailto:membership@aloa.org
https://www.aloamembers.org/memb_join.php

DISTRIBUTORS

Access Hardware Supply
Phone: 800-348-2263

Fax: 510-435-8233
www.accesshardware.com

Accredited Lock Supply Co.
Phone: 800-652-2835

Fax: 201-865-2435
www.acclock.com

American Key Supply

Phone: 800-692-1898

Fax: 650-351-5973
www.americankeysupply.com

Anixter
Phone: 859-425-3316
www.anixter.com

Banner Solutions
Phone: 888-362-0750
www.bannersolutions.com

Capitol Industries

Phone: 514-273-0451

Fax: 514-273-2928
www.capitolindustries.com

Car And Truck Remotes.Com
Phone: 678-528-1700

Fax: 844-457-8948
www.carandtruckremotes.com

Direct Security Supply, Inc.
Phone: 800-252-5757

Fax: 800-452-8600
www.directsecuritysupply.com

Dugmore and Duncan, Inc.
Phone: 888-384-6673

Fax: 888-329-3846
www.dugmore.com

Fried Brothers Inc.
Phone: 800-523-2924
Fax: 215-627-2676
www.fbisecurity.com

Hans Johnsen Company
Phone: 214-879-1550
Fax: 214-879-1520
www.hjc.com

H L Flake Co.

Phone: 800-231-4105
Fax: 713-926-3399
www.hlflake.com

WWW.ALOA.ORG

IDN Incorporated
Phone: 817-421-5470
Fax: 817-421-5468
www.idn-inc.com
Intermountain Lock
& Security Supply
Phone: 800-453-5386
Fax: 801-485-7205
www.imlss.com

Jovan Distributors Inc.
Phone: 416-288-6306
Fax: 416-752-8371
www.jovanlock.com

Key4, Inc.

Phone: 213-788-5394
Fax:213-788-5444
www.key4.com

Keyless Entry Remote, Inc.
Phone: 402-671-5100

Fax: 402-671-5100
www.keylessentryremotefob.com

Keyless Ride

Phone: 877-619-3136
Fax: 409-216-5058
www.keylessride.com

Lockmasters, Inc.
Phone: 859-885-6041
Fax: 859-885-1731
www.lockmasters.com

Locksmith Ledger International
Phone: 847-454-2700

Fax: 847-454-2759
www.locksmithledger.com

Locksmith Resource

Phone: 312-789-5333

Fax: 925-666-3671
www.locksmithresource.com

Midwest Keyless

Phone: 815-675-0404

Fax: 815-675-6484
www.midwestkeylessremote.com

Security Lock Distributors
Phone: 800-847-5625

Fax: 800-878-6400
www.seclock.com

Southern Lock and Supply Co.
Phone: 727-541-5536
Fax:727-544-8278
www.southernlock.com

ASSOCIATE MEMBERS I

Stone & Berg Wholesale
Phone: 800-225-7405
Fax: 800-535-5625
www.stoneandberg.com

TimeMaster Inc.
Phone: 859-259-1878
Fax: 859-255-0298
www.time-master.com

Transponder Island

Phone: 440-835-1411

Fax: 216-252-5352
www.transponderisland.com

Turn 10 Wholesale
Phone: 800-848-9790
Fax: 800-391-4553
www.turnten.com

UHS Hardware
Phone: 954-866-2300
www.uhs-hardware.com

U.S. Lock Corp.
Phone: 800-925-5000
Fax: 800-338-5625
www.uslock.com

MANUFACTURERS

ABUS KG

Phone: 492-335-634151
Fax: 233-563-4130
www.abus.com

ABUS USA

Phone: 623-516-9933
Fax: 623-516-9934
www.abus.com

ACSs.r.l.

Phone: 052-291-2013
Fax:052-291-2014
Www.acs.re.it

Allegion

Phone: 317-810-3230
Fax:317-810-3989
www.allegion.com

Altronix

Phone: 718-567-8181
Fax: 718-567-9056
www.altronix.com

American Security Products
Phone: 800-421-6142

Fax: 909-685-9685
Www.amsecusa.com
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ASSA, Inc.
Phone: 800-235-7482
www.assalock.com

Autel US Inc.
Phone: 855-288-3587
www.autel.com

Blackhawk Products
Phone: 970-882-2522
www.lockcodes.com

Bulldog Fasteners LLC
Phone: 843-547-1065
www.bulldog-fasteners.com

Bullseye S.D. Locks LLC
Phone: 859-224-4898

Fax: 859-224-1199
www.bullseyesdlocks.com

CompX Security Products
Phone: 864-297-6655

Fax: 864-297-9987
WWW.COmMpX.com

DETEX Corp

Phone: 800-729-3839
Fax: 800-653-3839
www.detex.com

Digipas Technologies, Inc.
Phone: 949-558-0160

Fax: 949-271-5701
www.egeetouch.com

Don-Jo Manufacturing, Inc.
Phone: 978-422-3377

Fax: 978-422-3467
www.don-jo.com

Door Closer Service Co.
Phone: 301-277-5030
Fax: 301-277-5080
www.doorcloser.com

Door Controls International
Phone: 800-742-3634

Fax: 800-742-0410
www.doorcontrols.com

dormakaba Best
Phone: 317-810-1000
www.dormakaba.com

FireKing Security Group
Phone: 800-342-3033
Fax:708-371-3326
www.fireking.com
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FJM Security Products
Phone: 800-654-1786
Fax: 206-350-1186
www.fimsecurity.com
Framon Manufacturing
Company Inc.

Phone: 989-354-5623
Fax: 989-354-4238
www.framon.com

Gardall Safe Corporation
Phone: 312-432-9115
Fax: 315-434-94228
www.gardall.com

General Lock

Phone: 858-974-5220
Fax: 858-974-5297
www.generallock.com

Global Tecspro, Ltd.
Phone: 86 15220332799
www.gtl.tw

Hollon Safe

Phone: 888-455-2337
Fax: 866-408-7303
www.hollonsafe.com

HPC/Hudson Lock
Phone: 800-323-3295
Fax: 978-562-9859
www.hudsonlock.com

IKEYLESS LLC.
Phone: 502-442-2380
www.ikeyless.com

International Key Supply
Phone: 631-433-3932

internationalkeysupply.com

Jet Hardware Mfg. Co.
Phone: 718-257-9600
Fax: 718-257-0973
www.jetkeys.com

JMA USA

Phone: 817-385-0515
Fax: 817-701-2365
WWWw.jmausa.com

KABAILCO Corp.
Phone: 252-446-3321
Fax: 252-446-4702
www.kaba-ilco.com

KEY-BAK/West Coast Chain Mfg
Phone: 909-923-7800

Fax: 909-923-0024
www.keybak.com

Keyincode, LLC
Phone: 978-207-0269
https://keyincode.com

Keyline USA

Phone: 800-891-2118

Fax: 216-803-0202
www.bianchi1770usa.com

Klassy Keys

Phone: 888-844-5397
Fax: 806-610-6670
www.klassykeys.com

KSP-Killeen Security Products
Phone: 800-577-5397
Fax:508-753-2183
www.iccore.com

Locinox USA
Phone: 877-562-4669
www.locinoxusa.com

Lock Labs, Inc.
Phone: 855-562-5522
www.locklabs.com

Lock Net LLC

Phone: 800-887-4307
Fax: 877-887-4958
www.locknet.com

LockPicks.Com
Phone: 408-437-0505
Fax: 408-516-0505
www.lockpicks.com

Locksmith Services s.r.o.
Phone: 420-604-226550
www.locksmith.ca

Lucky Line Products, Inc.
Phone: 858-549-6699
Fax: 858-549-0949
www.luckyline.com

Master Lock Company LLC
Phone: 800-558-5528

Fax: 414-444-0322
www.masterlock.com

Medeco Security Locks
Phone: 540-380-5000
Fax: 540-380-1768
www.medeco.com
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Mul-T-Lock USA

Phone: 800-562-3511
www.mul-t-lockusa.com
National Auto Lock Service Inc.
Phone: 650-875-0125

Fax: 650-875-0123
www.laserkey.com

Olympus Lock Inc.
Phone: 206-362-3290
Fax: 206-362-3569
www.olympus-lock.com

Pacific Lock Company
Phone: 888-562-5565
Fax:661-294-3097
www.paclock.com

PDQ Manufacturing
Phone: 717-656-5355
Fax:717-656-6892

www.pdglocks.com

Philadelphia Hardware Group
Phone: 858-642-0450

Fax: 858-642-0454
philihardware.com

Premier Lock

Phone: 908-964-3427
Fax: 877-600-4747
www.griptighttools.com

RemoteLock Pro
Phone: 877-254-5625
www.remotelockpro.com

Sargent and Greenleaf, Inc.
Phone: 859-885-9411

Fax: 859-885-3063
www.sargentandgreenleaf.com

SECO-LARM USA INC.
Phone: 949-261-2999
Fax: 949-261-7326
WWwWw.seco-larm.com

SecuRam Systems, Inc.
Phone: 805-988-8088
WWW.Securamsys.com

Secure- T- Agency (STA)
Phone: 514-963-3701
Fax:514-447-1024
www.secure-t.ca

Securitech Group Inc.
Phone: 718-392-9000
Fax:718-392-8944
www.securitech.com

Security Door Controls
Phone: 805-494-0622
Fax: 866-611-4784
www.sdcsecurity.com

Select Hinges

Phone: 269-910-1988
Fax: 269-323-3815
www.selecthinges.com

Stanley Security Solutions Inc.
Phone: 317-572-1934

Fax: 317-578-4909
www.stanleysecuritysolutions.com

STRATTEC Security Corp.
Phone: 414-247-3333

Fax: 414-247-3564
http://aftermarket.strattec.com

Tecnoinsurrezza
Phone: 859-480-9918
Www.usatecno.com

TopDon USA, Inc.
Phone: 833-629-4832
www.topdonusa.com

TownSteel, Inc..
Phone: 626-965-8917
www.townsteel.com

Vanderbilt Industries

Phone: 973-316-3900

Fax: 973-316-3999
www.vanderbiltindustries.com

Wilson Bohannan Company
Phone: 800-382-3639
www.padlocks.com

ORGANIZATIONS

ASSA Technical Services Inc.
Phone: 724-969-2595
wwuv.assatechnicalservicesinc.com

Facilities 1Q
Phone: 412-956-2900
www.myfacilitiesiq.com

KeyMe
Phone: 602-538-7052

www.key.me
Workiz Inc.

Phone: 855-790-7363
www.workiz.com
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% BB LOCKSMITH - NAPLES, FL %
OPPORTUNITY KNOCKS
Career Locksmith
Naples (On the Gulf), Florida
Business is booming, people are moving to Southwest Florida in
droves, and we're short staffed; there’s your OPPORTUNITY!

Permanent full-time position available now!
HOURS: 8:30 to 5:00 Monday - Friday
On Call and overtime available
Assigned Take Home Vehicle

Company benefits include:
Paid Vacation
Paid Holidays, Including Your Birthday
Company Matching IRA

Finally... a job worth moving for! Enjoy great weather year-round
(both of our shops are only blocks from the beach); enjoy it whenever
you want. Backwater and deep-sea fishing within minutes; not hours.

WE SUPPLY EVERYTHING YOU NEED!
INCLUDING
Rent subsidy if you need it!
You will pay no more in rent than you pay now!
EEEERELRRERREERERRRRRRRRRRERREE
$18.00 to $25.00 / Hour

& 239-262-2000
¥ employment@bblocksmith.com
@ www.bblocksmith.com <10/21>

HELP WANTED
NOW HIRING
Experienced Locksmith
Locksmith Trainee
Office Assistant
Administrative Assistant

Well... I've tried pretty much everything...

$15.00 / hour to start
Bankers’ hours 8:30 to 5:00
*~ Monday thru Friday ~*
On call and OT available
Company Paid Benefits
Paid Vacation
Paid Holidays (including your Birthday)
Matching IRA

Now, how about if | add box of Oreos,a Red Bull, morning coffee
breaks, and an official “I| WORKED HARD" crying towel. I'll even
throw in this Company Coupon Book:

2 “l overslept” passes
2 “l had a flat tire” passes
2 “Yes, | lost my mind” passes
2 “I have to leave early” passes
2 “l can’t leave the toilet” passes
2 “I have the -party- flu” passes
Especially handy on Monday mornings
2 “Power Nap” passes (Bring Your Blankie)
If you have the time,
CALL NOW
Operators are standing by.
Well, if you need a nap, that’s okay... we'll wait.
S 239~262~2000 &
If you need directions, transportation, or a word of encouragement to
apply, give us a call.

We need you; you're special!
S employment@bblocksmith.com
@ www.bblocksmith.com <10/21>

WWW.ALOA.ORG

MARKETPLACE I

Pop-A-Lock of Northern NJ is seeking a full-time experienced
Senior Locksmith.

Candidates for this position must have extensive locksmith
experience with advanced knowledge of commercial, automotive,
and residential locksmith services. Excellent communication
abilities are required. Advanced locksmith training is preferred; A
NJ locksmith license would be a plus but is not required. Senior
leadership opportunities are available for the right candidate.

Position Requirements:

- Advanced automotive locksmith knowledge including transponder
and PTS origination and programming, transponder cloning and
key generation, door and trunk lock replacement and servicing and
ignition replacement and servicing.

- Advanced commercial locksmith knowledge including magnetic
locks, electric strikes, door closers, continuous hinges, master
key systems, basic safe servicing and lost combination opening.
Additional experience with low energy door operators, access
control system installation, basic video surveillance and intercom
installation would be a plus.

- Superior customer service

- Experience quoting and capturing jobs

- Minimum of 10 years of field locksmith experience is desired

- Experience providing telephone and video tech support to other
locksmiths

Position Pay and Benefits:

Job Type: Full-time

Pay: Up to $80,000.00 per year depending on experience and
responsibilities.

Benefits:

e 401(k) matching

e Health insurance

e Paid time off

e Company vehicle

e Bonus Opportunities

Email Resume to: info@popalocknj.com or call 973-839-2335 x100
NJ License #34AL00002700 <10/21>

Seeking Experienced Locksmith

The Lexington School for the Deaf, located in East EImhurst, NY,

is actively seeking an experienced locksmith to install, maintain
and update all locks, panic bars and other related equipment in
the building. Interested candidates should email resume and cover
letter to jobopportunities@lexnyc.org or mail to HR, 25-26 75th St.,
E. EImhurst, NY 11370. We are an E.O.E. <09/21>

New
-PICKMASTERS-
“Tubular Lock Pick Gun”

“First of its kind in History”
Opens 95% of all 7 Pin Tubular Locks!
Visit www.thepickmasters.net
(702) 878-3030 <09/21>

Classified Advertising Policy

Classified advertising space is provided free of charge to ALOA members and for a fee of $3 per word

with @ $100 minimum for nonmembers. Classified ads may be used to advertise used merchandise and
overstocked items for sale, “wanted to buy” items, business opportunities, employment opportunities/
positions wanted and the like. Members or nonmembers wishing to advertise services or new merchandise
for sale may purchase a “Commercial Classified Ad” for a fee of $4 per word with a minimum of $100.

Each ad will run for three consecutive issues. For blind boxes, there is a $10 charge for members and
nonmembers. All ads must be submitted in a word document format and emails to adsales@aloa.org by

the 15th of the month two months prior to issue date. ALOA reserves the right to refuse any classified
advertisement that it deems inappropriate according to the stated purpose of the classified advertising section.
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Advertiser Ad Location Website Phone Number
ASSA ABLOY page 1 (800) 377-3948
ASSA-Ruko/Technical Services page 23 www.assatechnicalservicesinc.com (724) 969-2595
Autel pages 32, 33 www.autel.com (855) 288-3587
Banner Solutions page 25 www.bannersolutions.com (800) 231-4105
Big Red page 23 www.higredsafelocks.com (877) 423-8073
Bullseye S.D. Locks page 23 www.bullseyesdlocks.com (800) 364-4899
ClearStar Security Network page 60 www.clearstar.com (360) 379-2494
Corbin Russwin page 43 corbinrusswin.com/ml2000indicator-112020

Framon page 45 www.framon.com (989) 354-5623
Jet Hardware Mfg. Co. back cover www.jetkeys.com (718) 257-9600
John Koons page 60 www.koonslocksmiths.com (239) 936-0373
Locinox page 29 www.locinoxusa.com 877-LOCINOX

Medeco page 11 www.medeco.com/M4

North American Bancard page 15 www.nynab.com

Seclock inside front cover, page 23 www.seclock.com (800) 847-5625
Southern Lock page 19 www.southernlock.com

Stone and Berg page 21 www.stoneandberg.com (800) 225-7405
Topdon page 35 www.topdonusa.com (833)629-4832
Turn 10 Wholesale page 3 www.turnten.com (800) 848-9790
UHS Hardware page 5 www.uhs-hardware.com (800) 878-6604

Work
With Us

Join our staff at
John Koons Locksmiths

Clear Sar

SECURITY NETWORK
Online Answers 24/7

100s
of PDF
aobe DOCUMents

The #1 online choice of
professional locksmiths and

Please call or Email for information relating to
employment with our firm.

* Locksmiths
« Safe Technicians

« Safe Movers

3635 Fowler Street, Fort Myers, FL, 33901

info@koonslocksmiths.com
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www.aloa.org/convention/convention-aloa.html

The Best s here,
the restis up to you.

Jet Hardware leads the industry in replacement keys because
we know you depend on our quality and high standards.

jetkeys.com or Toll Free 855-COOL-KEY



www.jetkeys.com
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